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The Wacker Neuson Group at a glance

Machines and solutions for construction and agriculture

Founded

in 1848

Headquartered in

Munich
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Overview of our Group B

Our brands and participating interests

Wacker Neuson
Group
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Construction, gardening and landscaping, municipal Agriculture, stud farms / stables,
services, recycling, railroad / track construction, etc. municipal services

Other brands and participating interests: -)|(- ENAR BATTERYONE SEQUELLO
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Product and service portfolio WackerNeuson

Wacker Neuson
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Concrete Concre- Used Academy Repair & Spare Financial EquipCare eStore Rental Attach-
specialists Tec machines maintenance parts solutions ments

Revenue
Breakdown (FY24A)

The range of services rendered varies depending on the market and brand 5



What drives us

Wacker Neuson
Group

Our vision: Drive technological change
through innovative solutions

We place our customers at the heart of
everything we do: from our know-how and
engineering excellence to our open
interfaces and smart business models.

Our mission: We make our customers
more productive than anyone else in the
market

We maximize efficiency to help our
customers become more profitable.

We deliver uncompromising quality to
allow our customers to work more safely,
connect with them and speak their
language to simplify their daily workflows.

Our purpose: We make a strong
contribution to sustainable construction
and agriculture

Our innovative solutions for the construction
and agricultural sectors benefit society and
the environment. zero emission is the key
driver here.



Geographical production and sales footprint WackerNeuson

>7,000

Sales Munich (HQ)
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Investment highlights

Leading solution provider for light and compact
equipment with a long tradition, founded in 1848

Long-term Strategy 2030 targeting 11% EBIT margin
and U 4 bn revenue

Innovator in zero emission solutions and digitalization
of light and compact equipment

Worldwide reach with diversified customer base
in both agriculture and construction markets

Global megatrends like urbanization, infrastructure
modernization and decarbonization drive the long-term
business outlook

Stable financial profile with low financial leverage
(equity ratio of 60%, net debt to EBITDA of 1.1)!

1FY 2024, Net financial debt / EBITDA of the last 12 months.

Wacker Neuson
Group




Experienced Executive Board team WaskerNeuson

.
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Felix Bietenbeck Alexander Greschner Dr. Karl Tragl Christoph Burkhard
(CTO & COO since 10/2020) (CSO since 01/2017) (CEO since 06/2021) (CFO since 06/2021)
Responsible for production, quality, Responsible for sales, service, Responsible for strategy, M&A, legal and Responsible for finance, controlling
supply chain management, marketing and aftermarket. compliance, HR, investor relations, and risk management, audit, IT,
procurement and R&D. corporate communications, real estate, sales financing and integrated

sustainability and business process business planning.

management.
More than 10 years of experience as  More than 20 years of CSO More than 15 years of CEO experience More than 10 years of CFO
CTO and COO with Continental AG. experience with Amman Group, with Alcoa / Aronic Inc., experience with Nordex,

Rammax Maschinenbau GmbH. Bosch Rexroth AG. Siemens AG.



Successful long-term growth across the cycle
Revenue and EBIT margin development (2014-2024)
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Wacker Neuson
Group
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Overview Q4/2024 and Financial year 20241 WackerNeuson

Q4/2024 FY 2024

Revenue
ua 2, 234.9
(-15.8% YoY)

Revenue
U 512.5 m
(-20.0% YoY)

High dealer stocks and weak market demand
worldwide led to lower revenue YoY

EBIT margin
5.5%
(py: 10.3%)

EBIT margin
2.71%
(py: 5.1%)

EBIT margin down compared to previous year
due to lower revenue and higher
underutilization costs

NWC ratio3
31.7%
(py: 32.8%)

NWC ratio?
34.6%
(py: 33.9%)

NWC ratio® for the financial year 2024 driven
by efficient working capital management

Strong free cash flow generation supported by
a significant net working capital reduction

PN NENY

1 Please note the rounding differences in the presentation.
2 Net Working Capital in % of the annualized quarter revenue.

3 Net Working Capital in % of LTM revenue (last 12 months). 1



Overview i Q3/2025 and 9M/2025

Q3/2025

Revenue
U550.3m
(6.3% YoY)

EBIT margin
7.5%
(py: 4.8%)

NWC ratio?
32.4%
(py: 34.2%)

1 Please note the rounding differences in the presentation.
2 Net Working Capital (NWC) in % of LTM revenue (last 12 months).

OM/2025

Revenue
U1,625.2m
(-5.6% YoY)

EBIT margin
6.0%
(py: 6.3%)

NWC ratio?
32.4%
(py: 34.2%)

PN NENY

Wacker Neuson

Group

Q3/2025 revenue increases compared
to Q3/2024, 9M/2025 revenue
characterized by low revenue in
Q1/2025 and persistently low demand
in the US

Profitability further stabilized: EBIT
margin significantly above Q3/2024,
9M/2025 profitability still slightly down
compared to previous year

NWC decreased compared to previous
year. Yearly target ratio under pressure
due to US-tariffs

Positive free cash flow due to positve
cash flow from operating activites and
stable NWC



Light Equipment and Services segment on previous year's level

Compact Equipment: Light Equipment: Services:

Wacker Neuson
Group

55% of Group revenuel 22% of Group revenue! 23% of Group revenuel

A

-1%

9M/2024 9M/2025 9M/2024 9M/2025 9M/2024

1 9M/2024: Compact Equipment 58%, Light Equipment 20%, Services 22%.

9M/2025

13



All regions down YoY WackerNeuson

Group

Americas: Europe: Asia-Pacific:
20% of Group revenuel 78% of Group revenue! 2% of Group revenue?

mia’%.
‘ \‘»'n
% 8

9M/2024 9M/2025 9M/2024 9M/2025 9M/2024 9M/2025

1 9M/2024: Americas 21%; Europe 77%; APAC 2%.

14



Net working capital development
As of September 30, 2025

NWC ratio (annualized)

NWC ratio (LTM) @ @ 32.8% 32.8%
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Wacker Neuson

Group
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Inventories ==@==Net working capital

30.09.2024 31.12.2024 31.03.2025 30.06.2025

1 Net Working Capital (NWC) in % of LTM revenue (last 12 months).

30.09.2025
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Net financial debt further down and leverage consequently below 1 @ &=

116. 2958,

Free cash flow Net financial debt?!

0.9

Net financial debt /
EBITDAZ

1 Net financial debt = Non-current financial liabilities + Current liabilities to banks + Current portion of non-current liabilities - Cash and cash equivalents.
2 Net financial debt / EBITDA of the last 12 months. 16



Outlook 2025 Wacker Neuzon

Wacker Neuson Group

Stable order book in the course of the year

Guidance 2025 narrowed

Recovery in EU construction industry in the medium-term,
but slower than initially expected

CECE business climate index for the European

construction?! stagnated U 17500 2m 2 50 m 6.5% 7 6.8%
(

p ev. : 221800 i (prev.:6.5% 1 7.5%)

CEMA! business climate index for European agricultural
machinery decreased

Investments? NWC ratio

US tariffs jeopardizing economic recovery,

Nexperia supply chain to be monitored closely U4 80 m (prev.: 0 34%(prev.: 30%)

1 October 2025.

2 Investments in property, plant and equipment and intangible assets. 17



Key takeaways 9M/2025

Revenue is in line to reach full-year guidance.

Narrowed margin guidance is driven by underlying US-tariff impact
and geopolitical uncertainties.

We are ready to seize the opportunities in the years ahead presented by
the German Special Fund.

Our strong balance sheet is our foundation to execute our plans and
drive future growth.

Wacker Neuson
Group

18
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Core elements of Strategy 2030 WackerNeuson

Diversification with two high-growth core sectors
A Focus on construction and agriculture enabling diversification

Three strong core brands with solid market exploitation and platform synergies
A Outstanding market effectiveness and synergies through Wacker Neuson, Kramer, and Weidemann
brands

Wacker Neuson
. Group

Regionally differentiated distribution channels with business unit synergies
A Direct sales, dealer network, and export business

A Leveraging synergies across Light Equipment, Construction Machines, Services, Rental and Aftermarket

Expand current Light Equipment market leadership and establish future leadership in electrification

20



Strategy 2030171 targets and levers WackerNeuson

[l = .11 4 @ 30
o > 0 ’ %
4 iy O3 :
in figures EBIT margin revenue N— NWC
How we Light Equipmenti Zero emission 3 Time to market 2 Americas growth > Asia and
plan to market leadership solutions and innovation strategy low-regulated markets
achieve it
strategic {:”: o 2] P
RPN J
levers n o o E - n M . ”
Digitalization Cost, operations and Aftermarket Sustainability Best company
and automation footprint optimization and services actions to work for
@ [ X * ‘, = 7.
Leadership M ‘m %‘. '
principles AWe take ifWe meet eac AfWe contin. oWe act as | fiWe celebrate
responsi bil as equalsi develop our coachesh successi

Reliability *** Safety *** Efficiency *** Sustainability

Release date = June 2023 21




Strategy 2030: Action items per strategic lever ensure
strategy execution

Light Equipment
market leadership

Zero emission
Solutions

Time to market
and innovation

Americas growth
strategy

Asia and low-regulated
markets growth

Digitalization
and automation

Cost, operations and
footprint optimization

Aftermarket
and services

Sustainability
actions

Best company
to work for

1 Scope 1 and scope 2

o

Introduction of
new rollers and plates

zero emission
telehandler market introduction

Introduction of various test &
validating facilitates

Mini skid steer product
range expansion

\/J

Ramp-up mini excavator production for low-
regulated export markets and introduction
of global Enar products from China

Various new features for ePartner, the
digital order platform for dealers introduced @
and milestones in channel shift reached

New Serbia steel plant lays basis
for optimal in-house supply
of steel components

Completion of warehouse
technology for new spare parts
hub in Milheim-Kérlich (MHK)

>40% CO2e reduction vs. 20197,
installation of photovoltaic-systems

Signing of collective agreement as
well as of the charter of diversity
as basis for employer attractiveness

Introduction of
new rammers

Ecosystem (Customer days, battery check,
apps, €é) as

Introduction of innovative & efficient flagship
models, e.g. Kramer
Premium Wheel Loader & Telehandler

Milestones sales channel mix and product
cost reductions

Introduction of Mini Skid Steer
Loader for low-regulated
export markets (SM50)

S/4AHANA implementation
as enabler for digitalization

Cost down measures
to take effect

Go-live of European aftermarket operations
from new hub in MHK to increase spare
parts turnover

CSRD-readiness & definition
of further sustainability targets

HR Roadmap for all large locations
Extended flexible shift models agreed
New experts development programme

sal es bad

Wacker Neuson
Group

2025 2026

Reach light equipment market share target,

Battery One implementation

New products and further expansion
in North America

"Solutions built for you" Bauma 2025:
Among others presentation of new wheel
loaders and new emission free machines

Ramp-up John Deere
excavator from Linz factory

Supply of mini excavator from China for
global export markets, including Europe

WNG owned telematic back-end solution
launched, Wacker Neuson App

Cost down measures to take effect,
in particular reduction
in fixed production costs

Execution of the attachment Strategy to
increase take rate and turnover

Reduced CO2e emission
by 50% compared to 2019

especially for plates & rammers

zero emission portfolio extension
in the most promising segments

Continued product
initiatives & innovations

Ramp-up John Deere
excavator from US factory

Further ramp-up of Compact Machinery
for export markets

Introduction of further product functions
in the telematics solutions

Plants to reach optimal capacity level in
terms of unit-output and cost position

Extended Americas aftermarket operations
implemented to support growth

Execution of HR and people strategy, including measures with regards to
employer branding, employee benefits, diversity and other measures

according to HR Roadmaps

22
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Long-term cooperation with John Deere in agriculture and S

construction

Kramer?! distributing through

John Deere dealer network (agriculture)

A Kramer! distributing through
John Deere dealer network

A Strategic cooperation for telescopic
handlers and wheel loaders for the
agricultural sector (EMEA, CIS, Australia /
New Zealand)

) -
A Kramer to pay channel fe,_géﬁJohn.De
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Kramer figreen |ined only

John Deere cooperation history

Long-term manufacturing agreement:
Wacker Neuson Group produces mini and

compact excavators for John Deere
(construction)

A Global OEM partnership: Production of
mini and compact excavators (<5t),
including electric models, by Wacker
Neuson Group in US and Austria, tailored
to John Deere's specifications, particularly
for North America

A Licensing arrangement: Wacker Neuson
Group sells intellectual property for
excavators (>5t) to John Deere, enabling
Deere to independently develop and
manufacture excavators based on Wacker
Neuson's technology

Wacker Neuson

Successful ramp-up John Deere excavator
from Linz (AT) factory and final

preparations for ramp-up from
Menomonee Falls (US)

A First excavators for the John Deere
cooperation successfully shipped in Q1-25

A Setting up the production line at our US
facility (Menomonee Falls)

24



Wacker Neuson

Our iInnovations Wacks

We drive i nnovation to I mprove our customersoO6 processes

WAy o

Work Safety Measures ‘ 2 y

Dual Vi ew Du mypita Activé Sense Control Low hand-arm vibration Wacker Neuson App

N -

Slope work made simple QY < L RE
Vertical Digging System Smart Attach Self-driving equipment EW100 with Mic4.0

25



Battery One WackerNeuson
Cross-brand standard from six manufacturers

Battery One. T
Der Akkustandard fur Baugerate. S BATT ERYO N E
The battery standard for construction equipment.
T —
www.battery-one.org
WACKER
NEUSON

¥ENAR
W/ 777,27 e
SLEracic

> DYNAaAPAC

@chwamborn
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Our zero emission product portfolio WackerNeuson

We are the pioneer in electric light and compact equipment

one battery i
a wide range of equipment




