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Non-Financial Group Statement33 

The present non-financial group statement of the Wacker Neu-
son Group contains, in accordance with the to provisions of §§ 315c 
in conjunction with. 289c 289e HGB, those disclosures that are nec-
essary for understanding the business performance, business re-
sults, situation as well as the impacts of the business activities. 

Furthermore, the non-financial group statement contains the re-
quired disclosures pursuant to Article 8 of Regulation (EU) 
2020/852 of the European Parliament and of the Council of June 
18, 2020, on the establishment of a framework to facilitate sustain-
able investments and to the amendments of Regulation (EU) 
2019/2088 (hereinafter referred to as the “EU Taxonomy Regula-
tion”) as well as the legal acts issued in this regard. 

As in the previous period, the Wacker Neuson Group has prepared 
its non-financial reporting for the fiscal year 2025 on a voluntary 
basis and in accordance with Directive 2022/2464  
(Corporate Sustainability Reporting Directive, CSRD) as well as the 
European Sustainability Reporting Standards (ESRS)34. 

Overarching Standards (ESRS 2) 

General disclosures 

BP-1 No. 3| 4 a+b| 5| 6 – Basis for preparation of the sustaina-
bility statement 
 
The sustainability statement of the Wacker Neuson Group is pre-
pared on a consolidated basis. The reporting scope essentially cor-
responds to the consolidation structure of the Consolidated Finan-
cial Statements and comprises Wacker Neuson SE as well as all 
domestic and foreign subsidiaries. There are no deviations from the 
financial consolidation structure. No Group companies are ex-
cluded from the scope of the report. The reporting covers the entire 
value chain, to the extent possible within the framework of available 
data and reasonable estimation methods – including upstream and 
downstream activities from raw material processing to manufactur-
ing, assembly and distribution through to use, take-back and end 
of life of the products. 

The sustainability statement has been prepared based on the 
ESRS applicable at the end of the 2025 reporting period. The fol-
lowing reliefs or provisions in accordance with ESRS 1 were ap-
plied in the determination of specific metrics: 

▪ The CO₂e emissions (CO2 equivalents) of all companies in-
cluded in the consolidation structure (see → Consolidated Fi-
nancial Statements of the Annual Report 2025 of the Wacker 
Neuson Group ) were included completely in the emissions 
balance in accordance with the operational control approach 
of the GHG Protocol, since Wacker Neuson possesses the un-
restricted authority for these companies to define operating 
and environmental policies and enforce their implementation. 
Pure holding or project companies without operating activities 
are systematically recorded via Group-wide data collection. 
 

▪ In the context of the disclosures under ESRS E5, only Group 
companies are considered in which independent production of 
machines takes place. The company in Serbia is not part of 

                                                
33 Unaudited Section of the Combined Management Report. 

this consolidation structure, since no own machines are man-
ufactured there. The Serbian plant functions exclusively as an 
internal supplier within the Group. The services they provide 
are fully incorporated into the production processes of other 
plants, which is why the company is not recognized sepa-
rately. 

 
▪ The disclosures on employee characteristics, the largest coun-

tries of employment, contract type, employee turnover and 
gender distribution in management positions refer to the entire 
consolidation structure of the Group's own workforce. This en-
sures a complete and consistent presentation of the structural 
characteristics of the employees in the Group.  
 
The disclosure regarding persons covered by occupational 
health and safety policies and actions is based on the com-
plete consolidation structure for the own workforce. It should 
be noted that this does not involve a central, formalized or cer-
tified management system. 
 
The recording of the number of work-related accidents, work-
related ill health, and the number of days lost as a result of 
recordable work-related accidents and work-related ill health 
is carried out for the companies in Germany and Austria. The 
distribution company in Austria is not taken into account.  
 

BP-2 No. 7| 8| 9 a-e| 10 – Specific information if the undertaking 
uses phasing-in options 
 
Regardless of these phase-in provisions, the materiality assess-
ment examined whether the sustainability topics covered by ESRS 
E4 and ESRS S1–S4 are material. Only ESRS S1 (Own workforce) 
and ESRS S2 (Value chain workers) were classified as material. 
The disclosures required in BP-2 para. 9(a)–(e) are fully disclosed 
in the topic specific chapters on ESRS S1 and ESRS S2. 

Governance 

GOV-1 No. 11| 12 a-e – The role of the administrative, manage-
ment and supervisory bodies 
 
In the 2025 reporting period, 100 percent of the Supervisory Board 
members are independent (6 out of 6 members). The Supervisory 
Board considers the four shareholder representatives to be inde-
pendent, as they make their decisions solely in the corporate inter-
est (see Declaration on corporate governance 2025). The two em-
ployee representatives, General Works Council and Works Coun-
cil, are also classified as independent, as they are not selected by 
the Group but are sent by the employee representatives and, more-
over, enjoy special protection against dismissal. The percentage of 
employee representatives on the Supervisory Board therefore 
amounts to 33.3 percent (two of six members). 

 

With regard to the gender distribution, the Executive Board and Su-
pervisory Board are currently composed exclusively of males (Ex-
ecutive Board: 100 percent male, 0 percent female, 0 percent di-
verse/other; Supervisory Board: 100 percent male, 0 percent fe-
male, 0 percent diverse/other). The gender diversity of the bodies 
is disclosed as the average ratio of female to male. In the 2025 
reporting period, the ratio in the Executive Board is 0:4 (ratio 0) and 

34 Version November 2025 
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in the Supervisory Board 0:6 (ratio 0). This results in an average 
female-to-male ratio of 0. 

 

STRUCTURE OF THE GOVERNING BODIES EXECUTIVE BOARD AND SUPERVISORY BOARD35  

  

  

Total num-
ber 

2025  
Male 
2025  

Female 
2025  

Other 
2025  

No disclo-
sures 
2025 

Executive Board  4  4  0  0  0 
Supervisory Board  6  6  0  0  0 

  

Total num-
ber 

2025  
20-30 

years old  
30-40 

years old  
40-50 

years old  
50-60 

years old  
60-70 

years old  
70-80 

years old 
Executive Board  4  0  0  0  1  3  0 
Supervisory Board  6  0  1  0  3  1  1 
 

The age structure is considered as a further aspect of diversity: on 
the Executive Board, 25 percent of the members are in the 50–60 
age group and 75 percent in the 60–70 age group. On the Super-
visory Board, the members are distributed among the age groups 
30–40 years (16.7 percent), 50–60 years (50.0 percent), 60–70 
years (16.7 percent) and 70–80 years (16.7 percent). 

The administrative, management and supervisory bodies ensure 
the availability of appropriate skills and expertise not via a formal 
competency profile, but through a case-by-case assessment of the 
suitability of potential candidates. The decisive factor is – regard-
less of nationality and gender – the professional and personal com-
petence, taking into account the Group-specific situation. When as-
sessing whether the expertise required to monitor and manage the 
strategy and material impacts, risks and opportunities (IROs) is 
available within the Supervisory Board or needs to be supple-
mented, the Supervisory Board particularly considers the interna-
tional activities of the Group, potential conflicts of interest, the per-
centage of independent members, the defined age limit for Super-
visory Board members and the principle of diversity. 

At the Executive Board level, sustainability-related expertise is en-
sured through the direct inclusion of the Sustainability, Strategy, 
and Investor Relations divisions in the management structures as 
well as through access to internal technical knowledge and external 
ESG expertise. Any skills gaps are identified on a needs-oriented 
basis and addressed through further development or supplemen-
tary technical knowledge. 

At Wacker Neuson Group, sustainability is a central leadership 
task. Overall responsibility for the sustainability strategy and for 
managing material IROs lies with the Executive Board. Key deci-
sions in this regard are not delegated but remain with the full Exec-
utive Board. At the Supervisory Board level, the Audit Committee 
monitors the implementation and adherence to the sustainability 
targets and the sustainability reporting. The responsibilities de-
scribed are anchored in the rules of procedure of the Executive 
Board and the Supervisory Board. In addition, one member of the 
Supervisory Board possesses in-depth technical expertise through 
the successful completion of a course to obtain the “Sustainability 
Auditor IDW36” certificate. 

The Sustainability Leadership Team appointed by the Executive 
Board consists of the Chief Executive Officer (CEO – Lead), the 

                                                
35 As of December 31, 2025 

Chief Financial Officer (CFO) as well as the departments of Sus-
tainability, Strategy, and Investor Relations. It evaluates ESG de-
velopments and stakeholder expectations, derives action recom-
mendations, and specifies the sustainability targets including asso-
ciated KPIs (performance metrics) based on the materiality assess-
ment, the sustainability strategy and regulatory requirements. 
These KPIs are embedded in the strategic management of the Ex-
ecutive Board and the achievement of targets is continuously 
measured based on the defined metrics. 

The Sustainability Core Team also implements strategic decisions 
through appropriate actions, evaluates progress and performance, 
and ensures the involvement of the relevant departments. Sustain-
ability reporting in the Group Annual Report as well as other ESG 
publications and ESG ratings are essentially the responsibility of 
the Sustainability and Investor Relations departments. 

The Executive Board is regularly informed by the operational units 
and the Sustainability Leadership Team about the progress of the 
sustainability activities of the Group. This particularly includes the 
status of the actions to achieve the defined sustainability targets. 
By integrating it into the Strategy 2030, it is ensured that the Exec-
utive Board deliberately addresses the sustainability targets and 
the corresponding actions. 

In the fiscal year 2025, material IROs were identified as part of the 
materiality assessment. For a portion of these IROs, targets, ac-
tions, and KPI systems are still being established, while others are 
already anchored in the Strategy 2030 of the Wacker Neuson 
Group. Non-financial risks are integrated into the overall strategy, 
which is adopted by the Executive Board and submitted to the Su-
pervisory Board for approval. In risk management, primary material 
IROs are systematically recorded and considered in regular reports 
to the Executive Board and Supervisory Board. Both bodies receive 
information on the development of financial and non-financial risks 
in the report on risks on a half-yearly basis. 

The Executive Board and Supervisory Board have to date no for-
malized review steps through which ESG aspects would be sys-
tematically assessed or documented in major investments, acqui-
sitions/divestments or other strategically relevant decisions. Ac-
cordingly, neither alternative options with regard to ESG impacts 

36 Institute of Public Auditors in Germany (IDW) 
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are currently being examined nor are compensatory actions 
planned. 

In the M&A department, an ESG due diligence questionnaire was 
developed for the first time this period to allow for a more structured 
review of future transactions with regard to ESG risks and opportu-
nities. However, this questionnaire is still being introduced and has 
not yet been applied in practice. 

GOV-2 No. 13| 14 a-c – Integration of sustainability-related per-
formance in incentive schemes 
 
Sustainability-related incentive mechanisms in the remuneration 
system of the Wacker Neuson Group exist exclusively at the Exec-
utive Board level, and no remuneration components linked to sus-
tainability topics are provided for members of the Supervisory 
Board. 

The short-term variable remuneration (Short Term Incentive, STI) 
is designed as a performance-related target bonus with a one-year 
assessment period. The payout amount of the STI is based on four 
equally weighted performance criteria. Three criteria are financially 
oriented and based on the financial figures of the Group. As a 
fourth, quantitative sustainability criterion (ESG-related), the Super-
visory Board has defined a target to increase Group revenue with 
battery-operated, particularly low-emission construction machines 
and equipment (zero emission product portfolio). The targets for all 
STI criteria are defined by the Supervisory Board before the start 
of the respective fiscal year, derived from the budget and strategy 
of the Group, and evaluated by actual vs. target comparison. The 
target achievement levels for each criterion can range between 0 
percent and 150 percent. If it is below threshold, the target achieve-
ment for the respective criterion is omitted (0 percent), so that the 
STI as a whole can also be completely omitted. 
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The Supervisory Board agrees the fixed salary as well as the target 
amounts for the STI and the LTI (Long Term Incentive – long-term 
variable remuneration) with each Executive Board member in the 
service agreement, assuming a target achievement of 100 percent 
(together the “target base remuneration”). According to the remu-
neration system 2025+, performance-related variable remuneration 
accounts for approx. 60 percent of the total target base remunera-
tion; of this, approx. 24 percent is attributable to the STI and 36 
percent to the LTI. The proportion of variable Executive Board re-
muneration linked to sustainability-related targets amounts to 10 
percent of the total variable target remuneration. 

This results from the fact that the STI comprises around 24 percent 
of the target base remuneration of which 25 percent is linked to an 
ESG criterion, which corresponds to 6 percent of the target base 
remuneration. Therefore, within the STI, a proportion of 25 percent 
at 100 percent target achievement depends on the performance of 
the sustainability-related STI criterion. The LTI contains no sustain-
ability-related metrics. For the members of the Supervisory Board, 
there are no remuneration components linked to sustainability tar-
gets. The remuneration system applicable to Supervisory Board 
members does not include any sustainability-related performance 
metrics. 
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GOV-3 no. 15| 16 – Statement on due diligence 
 

Core elements of due diligence 
pursuant to ESRS 1 paragraph 4  

Page number in the  
Non-financial  
Group Statement 2025 

Embedding in governance,  
strategy and business model  74-75 

Involvement of affected stakehold-
ers  

80, 89-91, 99-101, 
                                 112-114,  

125-128  
Identification and assessment of 
negative actual and potential im-
pacts  

78-86 

Actions for the prevention, mitiga-
tion, ending or remediation of nega-
tive impacts  

89-92, 100-101, 
 114-115, 128-129 

Tracking or monitoring the effec-
tiveness of the actions taken  

95-98, 102-110, 
117-121,130, 

92-95,101, 
115-116, 129-130 

 
GOV-4 No. 17| 18 – Risk management and internal controls 
over sustainability reporting 
 
To manage risks in sustainability reporting, the Wacker Neuson 
Group has established a clearly defined data process with internal 
control mechanisms that ensures the reliable collection, review, 
and approval of the reported ESRS information. Sustainability data 
is collected decentral in the respective departments and responsi-
bility as data owner lies with the heads of the departments, e.g. 
Purchasing, Compliance, HR, Corporate Real Estate as well as 
other relevant functions. Data collection is carried out based on a 
Group-wide specified Excel template, while the ESG team coordi-
nates the process, manages binding schedules and follows up on 
open points to ensure timely readiness for reporting. 

Several controls are anchored along the process. In the depart-
ments, data is checked for technical accuracy and consistency us-
ing the four-eyes-principle. Afterwards, an independent external 
consultancy carries out a completeness check and transfers the 
approved data into report texts, which are validated again by the 
ESG team and data owner. Any discrepancies identified are re-
ported back transparently, corrected in the data collection tool, and 
then checked again. The final approval of the sustainability data 
and the corresponding report content is given by the respective re-
sponsible departments. 

The monitoring of sustainability reporting is also embedded in the 
internal control architecture at Supervisory Board level. According 
to the Articles of Incorporation, the Audit Committee must include 
at least two “Financial Experts” within the meaning of section 100(5) 
of the German Stock Corporation Act (AktG) with expertise in ac-
counting standards or auditing, which explicitly also covers sustain-
ability reporting and its audit. This ensures that the Audit Commit-
tee oversees the appropriateness of the reporting processes, con-
trols, and the data basis with professional expertise. 

In line with the ESRS requirements for data quality, the process 
specifically addresses the completeness and integrity of the sus-
tainability data as well as the accuracy of any estimates. These are 
effectively secured through standardized collection structures, 
clearly assigned responsibilities, repeated review and approval pro-
cesses as well as documented derivations and plausibility checks. 

Strategy 

SBM-1 No. 19| 20 a-d – Strategy, business model and value 
chain 
 
The Wacker Neuson Group is active in mechanical engineering 
with a focus on light equipment and compact equipment. All com-
panies of the Group fall under the NACE codes 28.92 (Manufacture 
of machinery for mining, quarrying and construction) or 28.29 (Man-
ufacture of other general-purpose machinery n.e.c.) according to 
the uniform EU-wide classification system NACE. The sector clas-
sification supports the understanding of the Group’s material IROs, 
since these essentially result from the development, production and 
use of light equipment and compact equipment as well as the as-
sociated services along the value chain. 

The Wacker Neuson Group’s offering is divided into three signifi-
cant areas: light equipment, compact equipment, and services. In 
the light equipment segment, the portfolio particularly includes so-
lutions for concrete consolidation, compaction, and construction 
site technology. The compact equipment segment includes, among 
others, track and wheeled excavators, wheel and telescopic wheel 
loaders, telehandlers, skid steer loaders as well as wheel and track 
dumpers. In addition, the Group offers services such as repair, 
maintenance, and spare parts, digital service solutions, e-business, 
rental, leasing/financing solutions, used equipment, and training. 
These areas are considered important as they represent the mate-
rial reportable operating segments and are simultaneously associ-
ated with the identified material IROs. 

The Wacker Neuson Group as a manufacturer of light equipment 
and compact equipment has a significant market presence in Eu-
rope and is furthermore represented in America, Africa, and the 
Asia-Pacific region. The Group's offerings are primarily targeted at 
customers from the main construction industry, landscaping, agri-
culture, recycling, municipalities, and industry. Details of the reve-
nues, segregated by regions and business segments, are pre-
sented in the Group Management Report, chapter "Segment re-
porting". There are no products or services banned in certain mar-
kets. In the reporting period 2025, there were no significant 
changes in the material product, service, market, or customer 
groups. Furthermore, the Wacker Neuson Group generates no rev-
enues (EUR 0.00) and maintains no activities in the fossil fuels, 
chemical production, weapons, or tobacco sectors. 

The Wacker Neuson Group is positioned within the value chain as 
a developer and manufacturer of light equipment and compact 
equipment and operates upstream as a purchaser of industrial pre-
liminary products and key components as well as downstream via 
an international dealer, rental and service network through to the 
usage, return, and end-of-life phase. The Wacker Neuson Group 
business model is based on the development, production and 
worldwide distribution of light equipment and compact equipment 
as well as complementary lifecycle services. The upstream value 
chain originates with the extraction of raw materials and the manu-
facturing of semi-finished goods and key components, particularly 
metal, electronic as well as drive and hydraulic systems, which are 
sourced via global and regional suppliers and transferred to pro-
duction via procurement logistics. 

Own operations include research and development, design, manu-
facturing, assembly, and quality management at specialized pro-
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duction locations in Europe, USA, and Asia. In addition to produc-
tion, own operations also include intragroup logistics and sales 
functions, insofar as these are associated with material IROs. The 
downstream value chain includes outbound logistics as well as dis-
tribution via an international dealer, rental, and service network. 
This is followed by service and maintenance activities including 
spare parts supply, digital applications, and offerings for used 
equipment and rental, which support the use of products, extend 
their long service life, and enable second-life models. Accordingly, 
the Wacker Neuson Group accompanies its machines from pro-
curement through manufacturing to use and reuse and is anchored 
in the value chain along the entire product life cycle. 

SBM-2 No. 21| 22 a-c – Interests and views of stakeholders 
 
The Wacker Neuson Group engages in dialogue with key internal 
and external stakeholder groups that are affected by the Group's 
business activities or impact them. The selection of key stakehold-
ers is based on the typical categories of affected stakeholder 
groups in accordance with ESRS 1 AR 21, in particular own work-
force, value chain workers, customers and end-users, suppliers 
and other business partners as well as investors. The most im-
portant stakeholder groups include: 

Internal stakeholders: 

▪ Employees including external staff and freelancers as well as 
their representatives, in particular the works council. 

▪ Shareholders and investors, who play a significant role in 
shaping the strategic direction and financing of the Group. 

External stakeholders: 

▪ Customers: as a central stakeholder group our customers' 
needs are the primary factor driving our decisions. We en-
sure success of the Wacker Neuson Group by providing di-
rect value through innovative solutions and services that help 
them tackle their daily challenges. 

▪ Employees of business partners along the value chain, includ-
ing persons who operate the Group’s machines. 

▪ Suppliers and service providers, who are relevant for the sta-
bility and sustainability of the supply chain as well as the qual-
ity of products and services. 

▪ Creditors, credit institutions, and asset managers, who use 
sustainability information to assess risks, opportunities, and 
long-term value creation. 

These stakeholders are involved via stakeholder dialogues, sur-
veys, direct exchange formats and further feedback mechanisms. 
The feedback gathered is evaluated in a structured manner and, 
depending on the topic, incorporated into relevant decision-making 
and management processes,– particularly when it is significant for 
the further development of strategy, business model, or sustaina-
bility measures. 

Through the exchange with key stakeholders, primary expectations 
that are relevant for the strategic orientation and the business 
model of the Wacker Neuson Group emerge. Customers' primary 

concerns focus on machines that are high-performing, reliable, and 
efficient.. At the same time, the materiality assessment shows an 
increase in the interest in low-emission and energy-efficient solu-
tions is in relevant customer segments and markets. Suppliers 
value clear and reliable requirements in the procurement process, 
including defined sustainability standards. Employees have partic-
ularly expressed concerns in the areas of workplace safety, good 
working conditions, and training. Investors expect a stable, future-
oriented development of the Group and also pay attention to the 
implementation of climate change mitigation actions as well as 
transparent ESG reporting. These perspectives are strategically 
relevant as they influence the orientation and further development 
of the product and service portfolio, the structuring of supplier rela-
tionships, and the prioritization of occupational safety and qualifi-
cation measures, while the expectations of investors and share-
holders shape central elements of the business model and strat-
egy. 

The administrative, management, and supervisory bodies of the 
Wacker Neuson Group are regularly informed about the interests 
and views of the stakeholders. For this purpose, the Sustainability 
Leadership Team checks whether stakeholder-related topics are to 
be included in the next Supervisory Board meeting due to their rel-
evance for material IROs. Consideration is given on an ad hoc ba-
sis when feedback offers specific management or decision-making 
cues regarding material matters. 

SBM-3 No. 23| 24| 26| 27| 28 a+b| 29| 30| 31 a-c| 32| 33 – Inter-
action of material impacts, risks and opportunities with strat-
egy and business model, and financial effects 
 
Based on the phase-in provisions stipulated in ESRS 1, the 
Wacker Neuson Group is not making any disclosures regarding an-
ticipated financial effects of its material sustainability risks and op-
portunities for the reporting period 2025. 

Quantitative disclosures on current financial effects are not re-
ported, since these are not separately identifiable from other busi-
ness impact drivers in the reporting period and the required data 
bases in the responsible departments are currently not available in 
a form that would allow for reliable quantification. A qualitative de-
scription of current financial effects, including an allocation to spe-
cific items in the consolidated income statement, statement of fi-
nancial position or cash flow statement, is also currently not possi-
ble in a robust manner, since the financial effects of material sus-
tainability risks and opportunities cannot be traced separately. The 
further development of the methodology and data basis for better 
identification and measurement of financial effects will be gradually 
advanced for future reporting periods. Whether there is a risk for 
material carrying amount adjustments for individual material sus-
tainability risks or opportunities within the next twelve months can-
not currently be reliably assessed due to the lack of separable fi-
nancial data bases. 

An independent qualitative resilience analysis of the strategy and 
the business model regarding material sustainability risks was not 
yet carried out separately in the reporting period. The assessment 
of resilience is currently based on the results of the double materi-
ality assessment, considering short-, medium-, and long-term hori-
zons in accordance with ESRS logic as well as the subsequent 
monitoring of material risks and opportunities. The data owner re-
sponsibility for the monitoring of impact materiality and the resulting 
material topics lies centrally with the ESG Manager. The material 
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financial opportunities and risks are either managed and monitored 
by the ESG Manager or the respective departments responsible, 
depending on the topic. Adjustments are continuously recorded by 
the ESG Manager or the involved departments and reported to 
Controlling for further evaluation and management when relevant. 
A formal integration of the sustainability risks and opportunities into 
the central, conventional risk management system and the report 
on risks as part of the Group Annual Report has not yet occurred. 
Nevertheless, sustainability risks are included in risk management 
for information purposes. In order to further strengthen the resili-
ence of the strategy and business model, the Wacker Neu-
son Group intends to methodically develop the resilience analysis 
and the integration within the overarching risk management in the 
upcoming reporting periods. 

The following description of interdependencies is provided at topic 
or cluster level, as the Wacker Neuson Group bundles its material 
IROs thematically in accordance with its internal management sys-
tem and addresses them at this level. The individual descriptions 
of the material IROs, including their location in the value chain, are 
presented in the section on the double materiality assessment 
(IRO-2, para. 28(a)). Consequently, the following only explains how 
these IRO clusters relate to the business model, value chain, strat-
egy, and decision-making processes. 

As a manufacturer of light equipment and compact equipment, the 
Wacker Neuson Group is associated with material environmental 
and social IROs along the entire value chain. E1 Climate change 
mitigation interacts directly with the business model: CO2e emis-
sions arise in the Group's own production as well as in upstream 
and downstream value chain through the procurement of raw ma-
terials and components, logistics, and the use phase of the prod-
ucts. These impacts steer the strategic focus toward a lower-emis-
sion or emission-free product portfolio as well as increasing effi-
ciency in production and the value chain. At the same time, sus-
tainable product development results in a material opportunity in 
the downstream value chain, since more energy-efficient and 
lower-emission solutions increase the attractiveness of the portfo-
lio. Physical climate risks (E1 Climate change adaptation) can af-
fect both production at the Group's own locations and the stability 
of the upstream supply chain and are therefore a relevant impact 
driver for location, procurement, and logistics decisions. 

E5 Resource use and circular economy is also closely linked to 
product design, the use of materials, and the service business. A 
high consumption of primary raw materials and inefficient design in 
the upstream value chain as well as a lack of end-of-life solutions 
in the downstream value chain would increase pressure on re-
sources and the amount of waste. Conversely, a material positive 
impact arises by durable, repairable products as well as by service, 
rental and used equipment models that increase the useful life and 
capacity utilization. These IROs shape the strategic development 
toward circular economy-related offerings. 

The material IROs in S1 arise from being a global industrial em-
ployer. Positive impacts on health, safety, fair working conditions 
and qualification are the result of conscious strategic decisions in 
HR policy, occupational safety and training systems. The negative 
impact regarding equal opportunities highlights the need for action 
in recruitment and development processes. 

The material potential negative IROs in S2 result from the global 
procurement structure of the business model. Risks deriving from 

inadequate working conditions as well as child and forced labor in 
tier-n levels can occur along the upstream value chain and there-
fore affect the design of supplier management and risk-based due 
diligence. 

The material governance IRO G1 Corporate culture provides the 
basis for effectively managing environmental and social IROs along 
the value chain. A culture of responsible business conduct 
strengthens integrity, transparency and responsibility, thereby sup-
porting the implementation of the sustainability strategy. 

How these IRO clusters are addressed, including the relevant poli-
cies, actions, targets, and metrics, is disclosed in the respective 
topic specific standards. To avoid repetition, refer to chapters E1, 
E5, S1, S2, and G1 of this Non-financial Group Statement. 

Key Topics 

IRO-1 no. 34| 35 a-d – Description of the process to identify 
and evaluate material impacts, risks and opportunities and 
material information to be reported 
 
The Wacker Neuson Group determines the information to be dis-
closed in the sustainability report based on a systematic approach 
to the double materiality assessment in accordance with the Euro-
pean Sustainability Reporting Standards (ESRS). 

An interdisciplinary CSRD project team led by CIR Management 
and ESG Management initially compiles an ESRS-related long list 
of potentially relevant topics, involving all Group companies in the 
consolidation structure as well as the material upstream and down-
stream of the value chains. Thus, the analysis covers the compa-
ny's own operations, including all locations and processes, and 
takes into account upstream activities, particularly raw material ex-
traction, component procurement, logistics and tier-n supply chains 
as well as downstream activities such as  sales, use, service, reuse 
and end-of-life of the products. 

The Group uses internal production data such as energy consump-
tion and CO2e emissions, supplier data on resource use and com-
pliance requirements, and external references such as IPCC cli-
mate scenarios and industry benchmarks as central input parame-
ters. Scenarios of a global temperature increase of 1.5 °C, 2 °C and 
4 °C are used to assess long-term climate risks, supplemented by 
assumptions on market and regulatory developments in the princi-
pal markets. 

The long list is validated and refined on company specifics in work-
shops with internal topic experts as well as through targeted stake-
holder interviews with main suppliers, customers and investors. If 
reliable primary data is not yet available along the value chain, the 
identification and assessment are additionally based on plausible 
assumptions, estimates and expert assessments. 

Based on this, the IROs are assessed and prioritized separately 
according to impact materiality and financial materiality, using de-
fined scales and thresholds. They are then assigned to ESRS (sub-
)topics and, following quality assurance by the Sustainability Lead-
ership Team and the Executive Board, finally approved. 

The prioritization of IROs is based on their severity and their likeli-
hood of occurrence. The Wacker Neuson Group uses a five-point 
scale (0–5) to assess impact materiality and financial materiality. 
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The severity of an impact is determined by the average of scale, 
scope, and irremediable character (for positive impacts only based 
on scale and scope). For that matter, scale (0 = no impact to 5 = 
very high impact), scope (0 = no scope to 5 = global), and irreme-
diability (0 = reversible to 5 = irreversible) are each assessed on a 
scale of 0 to 5. For potential negative as well as potential positive 
impacts, the likelihood of occurrence is additionally considered, 
which is assessed on a 0–1 scale (0 = 0 percent, i.e. never to 1 = 
100 percent, i.e. guaranteed). 

For impact materiality, a threshold of severity ≥ 3 applies. Actual 
positive and negative impacts with a severity of at least 3 are clas-
sified as material regardless of the likelihood of occurrence, since 
their likelihood is by definition 1 (occurred). Potential positive and 
negative impacts are assessed to be material if the severity is ≥ 3 
and, at the same time, the likelihood of occurrence is > 50 percent. 

For financial materiality, a threshold of magnitude ≥ 3 applies to 
risks and opportunities. Risks or opportunities are classified as ma-
terial if their magnitude is at least 3 and, in addition, the likelihood 
of occurrence is > 50 percent. When assessing financial risks and 
opportunities, dependencies on natural, human, and social re-
sources along the value chain are also considered, where relevant. 

The Wacker Neuson Group assesses the impact materiality on a 
gross basis that is. independently of any existing or planned ac-
tions. This initially captures the inherent extent of potential and ac-
tual positive and negative impacts along the entire value chain to 
ensure that the prioritization is based on the initial significance of 
the impacts and that possible management approaches are only 
considered subsequently. 

Areas with increased risk of negative impacts (hotspots) are spe-
cifically considered in the process. The risk-based human rights 
screening applies both in the own operations and in the value chain, 
thereby forming a basis for the topic clusters S1 and S2. Internally, 
hotspots are identified where activities or locations exhibit an in-
creased risk regarding labor or human rights-related impacts on the 
own workforce, for example in the context of occupational safety, 
working conditions or equal opportunities. In the upstream value 
chain, a screening of risk hotspots is conducted for topic cluster S2, 
particularly regarding business relationships and supply chain 
stages with potentially increased human rights risks. Specific ma-
terial and product fields such as batteries are also considered sep-
arately. For topic cluster E1, hotspots are identified as part of the 
climate risk analyses, for example where physical climate risks or 
transition risks may be elevated at the company’s own locations or 
within relevant supply chains and sales markets. The identified 
hotspot areas are incorporated into the assessment of the severity 
and likelihood of occurrence of the respective impacts. 

The materiality process is informed by existing due diligence ele-
ments, especially by the risk-based supply chain screening in ac-
cordance with the German Supply Chain Due Diligence Act (LkSG), 
the results of which are incorporated into the identification and as-
sessment of potential IROs. In addition, the results of a location-
based climate risk and vulnerability analysis are incorporated as 
input into the assessment, particularly of environmental risks and 
opportunities. Compliance-related findings, such as reports from 
the whistleblowing system as well as documented incidents and 
audits, are also considered and included in the assessment of gov-
ernance IROs. 

For the involvement of affected stakeholders, the Group uses, on 
the one hand, continuous feedback from respective departments, 
which systematically incorporate their stakeholder contacts into the 
process. The departments provide topic specific evidence and in-
sights from their area of responsibility, for example information on 
actual compliance incidents, occupational safety events or supply 
chain-related risks, which are used for the assessment of the se-
verity and likelihood of occurrence of the respective IROs. On the 
other hand, selected key stakeholders are consulted directly, par-
ticularly main suppliers, customers and banks, to validate external 
perspectives on materiality, potential blind spots and strategic ex-
pectations. External experts are occasionally consulted to verify the 
methodology and results. 

Compared to the previous reporting period, there were no signifi-
cant changes in the double materiality assessment process. 

IRO-2 No. 36| 37 a-f – Material impacts, risks and opportunities 
and disclosure requirements included in the sustainability 
statement 
 
The following overview summarizes the material IROs of the 
Wacker Neuson Group and allocates them to the respective  value 
chain location. 
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ESRS mapping Category IRO description Allocation to value chain 

E1 | Climate 
change mitigation 

Actual negative impact CO₂e emissions generated in business processes – 
both in the upstream and downstream value chain 
and in the production processes – have a negative 
impact on climate change. 

Upstream and downstream value 
chain as well as own operations 

E1 | Climate 
change mitigation 

Financial opportunity The development of sustainable products and solu-
tions – for example, with a focus on improved en-
ergy efficiency – creates added value for customers 
and can increase the demand for more sustainable 
solutions. 

Downstream value chain 

E1 | Climate 
change adaptation 

Financial risk Extreme weather events—such as prolonged 
droughts or typhoons resulting from climate 
change—can impair production and lead to financial 
losses through infrastructure damage. 

Own operations 

E1 | Climate 
change adaptation 

Financial risk The increase in extreme weather events can lead to 
disruptions in the supply chain infrastructure. 

Upstream value chain 

E5 | Resource use 
& circular economy 

Actual negative impact The use of non-renewable virgin resources as well 
as a product design that is not completely construed 
toward resource efficiency and circularity contribute 
to the depletion of finite and non-finite resources, to 
increased demand for virgin resources and to rising 
amounts of waste. 

Upstream and downstream value 
chain as well as own operations 

S1 | Health and 
safety 

Actual positive impact Safe and healthy working conditions have a positive 
impact on employees, since they reduce the risk of 
work-related injuries, accidents and occupational 
diseases. Therefore, the physical integrity is pro-
tected, and long-term health and the ability to work 
are maintained. 

Own operations 

S1 | Working condi-
tions 

Actual positive impact Adequate wages contribute to securing an appropri-
ate standard of living. 

Own operations 

S1 | Equal opportu-
nities and non-dis-
crimination 

Actual positive impact A qualified and skilled workforce improves the long-
term employability of employees and facilitates ac-
cess to sustainable professional development pro-
spects. 

Own operations 

S1 | Equal opportu-
nities and non-dis-
crimination 

Actual negative impact Insufficient diversity within the workforce leads to 
structural inequality and unbalanced representation 
within the workforce. 

Own operations 

S2 | Workers in the 
value chain 

Potential negative impacts Employees in upstream supply chains (tier n levels) 
can be exposed to harsh and unsafe working condi-
tions that endanger their health and safety. 

Upstream value chain 

S2 | Workers in the 
value chain 

Potential negative impact In the upstream value chain, subcontractors or sup-
pliers may use child labor or forced labor in the ex-
traction of raw materials or in the manufacture of 
components that are installed in construction ma-
chinery. 

Upstream value chain 

G1 | Corporate cul-
ture 

Actual positive impact Responsible corporate governance strengthens ethi-
cal conduct, promotes employee motivation and cre-
ates clear responsibilities within the organization. 

Own operations 
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In the 2025 reporting period, the results of the double materiality 
assessment (DMA) were again comprehensively reviewed and fur-
ther refined. This results in the following changes to the material 
IROs compared to the previous period: The sub-topics Energy 
(Standard E1) and Waste (Standard E5) were not reconfirmed to 
be material and have therefore been omitted. Likewise, the sub-
topics Protection of whistleblowers as well as Management of rela-
tionships with suppliers including payment practices in Standard 
G1 were removed from the set of material IROs. Furthermore, 
Standard S4 does not apply in its entirety, as the sub-topic Personal 
safety of consumers and/or end-users was subsequently assessed 
as “not material”. In Standard S1, the sub-topics collective bargain-
ing, working time, and equal pay for equal work were also no longer 
classified as material and were removed from the materiality list 
accordingly. 

The basis for these adjustments was, firstly, the correction of meth-
odological misallocations in the previous period: actions were erro-
neously recognized as impacts, although these do not count as im-
pacts according to ESRS. In addition, actions were partly presented 
as positive impacts, although they served primarily for the avoid-
ance or mitigation of negative impacts. After careful delineation of 
the negative impacts, these were no longer classified as material in 
the subsequent assessment. Regardless of that, amendments and 
clarifications in the ESRS standards were also considered in the 
reporting period, meaning that individual allocations and assess-
ments were additionally adapted to the updated ESRS require-
ments. Secondly, no reliable metrics (e.g. waste data) were availa-
ble for individual topics in the previous period. During the update 
and based on the available KPIs, it turned out that some impacts 
had been validated too high. Accordingly, some of the excessively 
high damage or opportunity values were adjusted for both risks and 
opportunities. 

All adjustments were checked for plausibility by the ESG Manager, 
in coordination with the Sustainability Core Team, and subse-
quently validated for plausibility by an external consultancy. Final 
adoption and approval were given by the Sustainability Leadership 
Team and thus also by the Chief Executive Officer (CEO). The up-
dated DMA) forms the basis for the prioritization and reporting in 
this sustainability report. 

In the reporting period, no supplementary disclosures that did not 
result from the materiality assessment were included in the sustain-
ability statement in accordance with ESRS 1| 8.2. 

As part of the DMA, the Wacker Neuson Group identified a material 
negative impact regarding potential child labor as well as forced or 
compulsory labor in the upstream value chain. Exposition to an in-
creased risk of such incidents exists particularly where raw materi-
als are extracted and processed, intermediate products are manu-
factured or individual components and parts are produced. Based 
on the risk-based supply chain screening, hotspots were narrowed 
down by operation types. The industry risks mentioned below refer 
to the tier 1 level and represent abstract risks within the meaning of 
the LkSG. 

For child labor, there are increased risks in industry classifications 
29.32 (Manufacture of other parts and accessories for motor vehi-
cles) and 28.49 (Manufacture of other machine tools) And for forced 
or compulsory labor in industry classifications 79.90 (Other reser-
vation service and related activities) and 28.49 (Manufacture of 
other machine tools). At the tier-n level, Taiwan and China were 
identified as hotspot countries, and the automotive sector, including 
its suppliers, as industries at risk. 

The numbers mentioned refer to the respective economic activity 
classifications, NACE, by means of which the high-risk industries in 
the supply chain are classified. 

No increased risks for child labor or forced or compulsory labor 
were identified at the Wacker Neuson Group’s own production and 
service locations. 
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Table 1: Data points in the main body of the Standard 

Disclosure requirement and re-
lated datapoint in the exposure 
draft of the amended ESRS 

SFDR reference Pillar 3 reference Benchmark Regulation reference  EU Climate Law 
reference 

ESRS 2 GOV-1 – Percentage of 
independent members of the ad-
ministrative, management or su-
pervisory body 

  Delegated Regulation (EU) 
2020/1816, Annex II 

 

ESRS 2 GOV-3 – Statement on 
due diligence 

Indicator number 10, Table 
No. 3 of Annex I 

 Delegated Regulation (EU) 
2022/1288, Annex I 

 

ESRS 2 SBM-1 – Involvement in 
activities related to fossil fuel activ-
ities 

Indicator 4, Table 1 of Annex I Article 449a of Regulation (EU) 
No 575/2013; Commission Im-
plementing Regulation (EU) 
2022/2453, Table 1: Qualitative 
information on environmental 
risk and Table 2: Qualitative in-
formation on social risk 

Delegated Regulation (EU) 
2020/1816, Annex II 

 

ESRS 2 SBM-1 – Involvement in 
activities related to chemical pro-
duction 

Indicator 9, Table 2 of Annex I  Delegated Regulation (EU) 
2020/1816, Annex II 

 

ESRS 2 SBM-1 – Involvement in 
activities related to controversial 
weapons 

Indicator 14, Table 1 of Annex 
I 

 Delegated Regulation (EU) 
2020/1818, Article 12(1), and Dele-
gated Regulation (EU) 2020/1816, 
Annex II 

 

ESRS 2 SBM-1 – Involvement in 
activities related to cultivation and 
production of tobacco 

  Delegated Regulation (EU) 
2020/1818, Article 12(1), and Dele-
gated Regulation (EU) 2020/1816, 
Annex II 

 

ESRS E1-1 – Transition plan for 
climate change mitigation 

   Regulation (EU) 
2021/1119, Article 
2(1) 

ESRS E1-6 – GHG emission re-
duction targets 

Indicator 4, Table 2 of Annex I Article 449a of Regulation (EU) 
No 575/2013; Commission Im-
plementing Regulation (EU) 
2022/2453, Template 3: Bank-
ing book – Climate change tran-
sition risk: alignment metrics 

Delegated Regulation (EU) 
2020/1818, Article 6 

 

ESRS E1-8 – Gross greenhouse 
gas emissions (Scope 1, 2 and 3) 

Indicators 1 and 2, Table 1 of 
Annex I 

Article 449a of Regulation (EU) 
No 575/2013; Commission Im-
plementing Regulation (EU) 
2022/2453, Template 1: Bank-
ing book – Climate change tran-
sition risk: Credit quality of ex-
posures by sector, emissions 
and residual term of maturity 

Delegated Regulation (EU) 
2020/1818, Article 5(1), Article 6 
and Article 8(1) 

 

ESRS E1-9 – GHG removals and 
carbon credits 

   Regulation (EU) 
2021/1119, Article 
2(1) 

ESRS E1-11 – Exposure of the 
benchmark portfolio to climate-re-
lated physical risks 

  Delegated Regulation (EU) 
2020/1818, Annex II; Delegated 
Regulation (EU) 2020/1816, Annex 
II 

 

ESRS E1-11 – Location of signifi-
cant assets with material physical 
risk 

 Article 449a of Regulation (EU) 
No 575/2013; Commission Im-
plementing Regulation (EU) 
2022/2453, paragraphs 46 and 
47; 
Template 5: Banking book – 
Physical climate risk: Exposures 
subject to physical risk 
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Disclosure requirement and 
related datapoint in the expo-
sure draft of the amended 
ESRS 

SFDR reference Pillar 3 reference Benchmark Regulation refer-
ence  

EU Climate Law 
reference  

ESRS E1-11 – Breakdown of the 
carrying value of its real estate 
assets by energy-efficiency clas-
ses 

 Article 449a of Regulation 
(EU) No 575/2013; Commis-
sion Implementing Regulation 
(EU) 2022/2453, paragraph 
34; Template 2: Banking book 
– Climate change transition 
risk: Loans collateralised by 
immovable property – Energy 
efficiency of the collateral 

  

ESRS E1-11 – Degree of expo-
sure of the portfolio to climate-
related opportunities 

  Delegated Regulation (EU) 
2020/1818, Annex II 

 

ESRS E2-4 – Amount of material 
pollutants emitted to air, water 
and soil 

Indicator 8, Table 1 of Annex I; Indi-
cator 2, Table 2 of Annex I; Indicator 
1, Table 2 of Annex I; Indicator 3, 
Table 2 of Annex I 

   

ESRS E3-1 – Water-related poli-
cies 

Indicator 7, Table 2 of Annex I    

ESRS E3-1 – Policy covering ar-
eas with water-related risks, in-
cluding areas of high water 
stress 

Indicator 8, Table 2 of Annex I    

ESRS E3-4 – Total water recy-
cled and reused 

Indicator 6.2, Table 2 of Annex I    

ESRS E4-5 – Activities nega-
tively affecting biodiversity-sensi-
tive areas 

Indicator 7, Table 1 of Annex I    

ESRS E4-2 – Policy covering 
sites in or near biodiversity-sen-
sitive areas 

Indicator 14.2, Table 2 of Annex I    

ESRS E5-5 – Non-recycled 
waste 

Indicator 13, Table 2 of Annex I  Directive 2008/98/EC of the Euro-
pean Parliament and of the Coun-
cil of November 19, 2008 on 
waste and repealing certain Di-
rectives 

 

ESRS E5-5 – Hazardous waste 
and radioactive waste 

Indicator 9, Table 1 of Annex I  in accordance with Council Di-
rective 2011/70/Euratom of July 
19, 2011 establishing a Commu-
nity framework for the responsible 
and safe management of spent 
fuel and radioactive waste 

 

ESRS 2 IRO-2 – Risk of inci-
dents of forced labor 

Indicator 13, Table 3 of Annex I    

ESRS 2 IRO-2 – Risk of inci-
dents of child labor  

Indicator 12, Table 3 of Annex I    

ESRS 2 GDR-P – Human rights 
policy commitments 

Indicator 9, Table 3 of Annex I, and 
Indicator 11, Table 1 of Annex I 

 Delegated Regulation (EU) 
2020/1816, Appendix II 

 

ESRS S1-1 – Processes and 
measures for preventing traffick-
ing in human beings 

Indicator 11, Table 3 of Annex I    

ESRS S1-1 – Occupational risk 
prevention policy or manage-
ment system 

Indicator 1, Table 3 of Annex I    

ESRS S1-2 – Grievance mecha-
nism, including employee-related 
matters 

Indicator 5, Table 3 of Annex I, and 
indicator 11, Table 1 of Annex I 

   

ESRS S1-13 – Rate of work-re-
lated accidents 

Indicator 2, Table 3 of Annex I  Delegated Regulation (EU) 
2020/1816, Annex II 

 

ESRS S1-13 – Number of days 
lost to injuries, accidents and ill-
nesses 

Indicator 3, Table 3 of Annex I    
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Disclosure requirement and re-
lated datapoint in the exposure 
draft of the amended ESRS 

SFDR Reference Pillar 3 reference Benchmark Regulation refer-
ence 

EU Climate Law 
reference 

ESRS S3-2 – Grievance mecha-
nisms 

Indicator 11, Table 1 of Annex I    

ESRS S3-3 – Human rights inci-
dents 

Indicator 14, Table 3 of Annex I  Delegated Regulation (EU) 
2020/1816, Appendix II 

 

ESRS S4-2 – Grievance mecha-
nism 

Indicator 11, Table 1 of Annex I    

ESRS S4-3 – Human rights inci-
dents 

Indicator 14, Table 3 of Annex I  Delegated Regulation (EU) 
2020/1816, Annex II 

 

ESRS G1-1 – Policies consistent 
with United Nations Convention 
against Corruption 

Indicator 15, Table 3 of Annex I  Delegated Regulation (EU) 
2022/1288 

 

ESRS G1-1 – Protection of whis-
tleblowers 

Indicator 6, Table 3 of Annex I  Delegated Regulation (EU) 
2022/1288 

 

ESRS G1-4 – Convictions and 
fines for violation of anti-corrup-
tion and anti-bribery laws 

Indicator 17, Table 3 of Annex I  Delegated Regulation (EU) 
2022/1288 

 

ESRS G1-4 – Actions to address 
breaches of Standards of anti-
corruption and anti-bribery 

Indicator 16, Table 3 of Annex I  Delegated Regulation (EU) 
2022/1288 

 

Table 2: Methodological specifications of the application requirements that correspond to the EU legislation 

Disclosure requirement and re-
lated datapoint in the exposure 
draft of the amended ESRS 

SFDR Reference Pillar 3 reference Benchmark Regulation refer-
ence 

EU Climate Law 
reference 

ESRS 2 GOV-1 – Board’s gender 
diversity 

Indicator 13, Table 1 of Annex I  Delegated Regulation (EU) 
2022/1288 

 

ESRS E4-5 – Land degradation, 
desertification and soil sealing 

Indicator 10, Table 2 of Annex I    

ESRS E4-5 – Activities with im-
pacts on threatened species 

Indicator 14.1, Table 2 of Annex I    

ESRS E4-2 – Sustainable land / 
agriculture practices or policies 

Indicator 11, Table 2 of Annex I    

ESRS E4-2 – Sustainable oceans 
/ seas practices or policies 

Indicator 12, Table 2 of Annex I    

ESRS E4-2 – Policies to address 
deforestation 

Indicator 15, Table 2 of Annex I    
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Environment 

ESRS E1 – Climate change 

The Wacker Neuson Group pursues the goal of limiting the output 
of greenhouse gas emissions and reducing other environmental im-
pacts that contribute to the exacerbation of global warming within 

the framework of its business activities as well as along the entire 
value chain. In this regard, the Group uses various strategic levers. 

Based on the materiality analysis, the following four impacts, finan-
cial risks and opportunities were identified as material.

 
Allocation to ESRS  Measurement  Description  Allocation to value chain  

E1 | Climate change mitigation 

 

Actual negative 

 

CO₂e emissions arising in 
business processes – both in 
the upstream and downstream 
value chain and in production 
processes – have a negative 
impact on climate change.  

Own operations and upstream 
and downstream value chain 

 

E1 | Climate change mitigation 

 

Financial opportunity 

 

The development of sustaina-
ble products and solutions – 
for example, with a focus on 
improved energy efficiency – 
creates added value for cus-
tomers and can increase de-
mand for more sustainable so-
lutions.  

Own operations and down-
stream value chain 

 

E1 | Climate change adaptation 

 

Financial risk 

 

Extreme weather events – 
such as prolonged droughts or 
typhoons as a result of climate 
change – can impair output 
and lead to financial losses 
through infrastructure damage.  

Own operations or location-
specific 

 

E1 | Climate change adaptation 

 

Financial risk 

 

The increase in extreme 
weather events can lead to dis-
ruptions in the supply chain in-
frastructure.  

Upstream value chain 

 
        
        
        

The following General Disclosure Requirements on policies (GDR-
P), actions (GDR-A) and targets (GDR-T) explain how the Group 
addresses material impacts, risks and opportunities, what actions 
are taken and with what targets the IROs are to be met. 
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General disclosure requirements 

GDR-P No. 41 | 42 a-d: General disclosure requirements on 
policies 
 
E1-4 no. 19 

 

   

Relation to material im-
pacts, risks and/or op-
portunities  

CO₂₂e emissions arising in business processes – both in the upstream and downstream value chain and in production pro-
cesses – have a negative impact on climate change. 

Contents 

 

The Wacker Neuson Group manages its impacts on climate change mitigation through an integrated quality, energy and environ-
mental policy (QEnUM), with operational implementation and documentation  laid down in the energy and environmental manage-
ment system manual. This manual serves to establish systems and processes to continuously improve environmental and energy-
related performance – including energy efficiency and energy consumption. 

Core contents of the manual regarding climate change mitigation: 

▪ Prevention of impacts: The Group is committed to the prevention and mitigation of adverse environmental impacts as well as 
climate change mitigation and resource conservation as key guiding principles. 

▪ Operational planning and procurement: The manual requires that the improvement of energy-related performance is specifi-
cally considered during the procurement of materials, building technology and production machinery. For investments ex-
ceeding EUR 50,000, energy costs must be factored in the calculation. 

▪ Product life cycle assessment: A systematic examination is carried out along the entire product life cycle. This includes en-
ergy-efficient product development to reduce fuel consumption and the provision of the zero emission product line for a net-
zero construction process. 

▪ Monitoring and analysis: The manual stipulates the regular collection of consumption data (including electricity, gas, district 
heating, fuel) as well as the calculation of location-based emissions factors to achieve transparency regarding CO₂e emis-
sions. 

▪ Resources and responsibility: Top management ensures that all financial, technological and human resources required for 
the management system are available. 

 
The zero emission strategy aims to proactively shape the transformation of the construction site into a net-zero ecosystem. As part 
of this, the Wacker Neuson Group is pursuing a strategic approach that involves not only electrifying individual products but also of-
fering a holistic system which, among other benefits, minimizes emissions-related negative impacts on people and the environment. 
 
The Group policy for purchasing indirect goods and services anchors the commitment to high standards in the areas of environ-
ment, social and corporate governance as part of Wacker Neuson Group’s ESG targets. These standards must be ensured by the 
specialist departments when specifying goods, services and business requirements and by the purchasing function in the purchasing 
processes. The content of these standards is substantiated by the Group-wide Codes of Conduct, to which the policy expressly re-
fers. The Code of Conduct for employees encourages energy-efficient planning. The supplier Code of Conduct requires the con-
tinuous improvement of energy- and emissions-relevant processes, compliance with existing environmental laws and — where possi-
ble — the application of recognized environmental and energy management systems. 
 
With the publication of the purchasing manual including a chapter on sustainable sourcing in 2026, a guidance is established that 
systematically considers resource-saving material selection along the upstream and downstream value chain. As a result, emissions-
relevant procurement decisions can be identified more effectively and increase transparency around their potential impacts on GHG 
emissions. 

Scope 

 

The quality, energy and environmental policy as well as the energy and environmental management system manual (QEnUM) 
apply exclusively to the companies based in Germany and Austria. 

 
The zero emission strategy applies Group-wide and extends to all companies, locations and employees of the Wacker Neuson 
Group worldwide. 

 
The scope of the Group guideline for the purchasing of indirect goods and services covers the entire WNG and is binding for all 
purchasing functions of Wacker Neuson SE as well as its operating individual companies over which it directly or indirectly exercises 
majority control. 

Third-party standards/initi-
atives 

 

The energy and environmental management system manual meets the requirements of ISO 14001 and ISO 50001. 
 
The quality, energy and environmental policy, the zero emission strategy and the Group guideline for the purchasing of indirect 
goods and services as well as the planned purchasing manual do not refer to third-party standards or initiatives regarding the 
environmental aspects listed therein. 

 

   

Wacker Neuson Group  Annual Report 202588



 Combined Management Report of  89 
 

 

Reference to material im-
pacts, risks and/or op-
portunities  

The development of sustainable products and solutions – for example, with a focus on improved energy efficiency – creates 
added value for customers and can increase demand for more sustainable solutions. 

Contents 

 

The zero emission strategy proactively shapes the transformation to the net-zero construction site through a holistic ecosystem of 
machines, charging infrastructure and digital services. Through the increase in energy efficiency, the Group creates direct economic 
added value for its customers and thereby strengthens its own competitiveness in the market. This strategic focus is aimed at utilizing 
the financial opportunity to meet the growing market demand for sustainable solutions and regulatory requirements. The reduction of 
CO₂e emissions in the use phase and increased resource efficiency serve to differentiate the Group technologically from the competi-
tion. 

Scope  
The zero emission strategy applies Group-wide and extends to all companies, locations and employees of the Wacker Neuson Group 
worldwide. 

Third-party standards/initi-
atives  The zero emission strategy does not refer to external standards or third-party initiatives. 

 

   
   

The Wacker Neuson Group has not yet established specific policies 
for the material physical climate risks – impairments to output and 
disruptions to supply chain infrastructure as a result of extreme 
weather events. 

GDR-A No. 44 | 45 a-b | 46a-c: General disclosure requirements 
regarding actions 
 
Material actions to reduce negative impacts 
 
E1-5 No. 20 | 21 a+b 

The following table provides an overview of the material climate ac-
tions and outlines the Group’s operational reaction to the impact 
identified as material, namely that GHG emissions contributing to 
climate change arise from business processes along the upstream 
and downstream value chain. 

At this time, no quantified disclosures regarding the achieved or 
expected greenhouse gas emission reductions per individual de-
carbonization measure are available for the implemented decar-
bonization measures. 

OVERVIEW OF GHG REDUCTION MEASURES BY DECARBONIZATION LEVERS 

 

Location/Country  Action 
 

Estimated re-
sources and oper-

ational expendi-
ture (€) 

 Status  Time horizon  
Type of 

emission 
mitigation  

  Reduction of the Scope 2 footprint          
Munich (DE)  Conversion of  restroom lighting to LED (retrofit)  2,015  Implemented  Q3/2024  Reduction  

Munich (DE)  Conversion of office and hallway lighting to LED  
(step 1: hallways)  n/a  In progress  Continuously  Reduction  

Reichertshofen (DE)  Acquisition of new/more efficient transformers with lower  
power loss  55,000  Implemented  2024  Reduction  

  
Reduction of energy-related greenhouse gas emissions 
through increasing efficiency and decarbonization of the 
energy supply  

       
 

Munich (DE)  Repair of heating/air-conditioning system (radiators,  
actuators)  n/a  In preparation  Continuously  Reduction  

Linz (AT)  Conversion of the heating system to district heating 
 

500,000  
Decision on im-

plementation 
pending 

   Reduction 
 

Linz (AT)  Low-energy heating for plant expansion 
(Finish & KSB (canteen, multi-purpose building))  

n/a  Implemented  
Q2/2023 – 

Q4/2023; 2024 
implementation 

 Reduction 
 

Linz (AT)  Execution of plant expansions regarding energy efficiency 

 

n/a  Implemented  

Q3/2023 – 
Q2/2024; 

Q2/2024 imple-
mentation 

 Reduction 

 
Linz (AT)  Free cooling for server rooms  n/a  In progress  2026  Reduction  

Linz (AT)  Examination of possible ways of increasing efficiency of the re-
frigeration systems  n/a  Implemented  2024; continued 

application  Reduction  

Korbach (DE)  Replacement of the gas-fired boiler in the office and prodcution 
area with a more efficient heat pump 

 

n/a  

Decision on im-
plementation 

pending 
 

 Open  Reduction 
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Pfullendorf (DE)  Use of a water-to-water heat pump to reduce fossil fuels  110,000  Implemented  2023/2024  Reduction  

Reichertshofen (DE)  Conversion of the hall heating system in Hall 3 with connection 
to the canteen  650,000  In progress  mid-2026  Reduction  

Reichertshofen (DE)  Replacement of the ventilation system in the canteen with a 
newer system featuring heat recovery  n/a  Implemented  2024  Reduction  

Vienna (AT)  Replacement of the air-conditioning system with a more effi-
cient system  n/a  Implemented  2024  Reduction  

Kleinmachnow (DE)  Energy supply: heat pump with underfloor heating  n/a  Implemented  Continuously  Reduction  

  Reduction of indirect GHG emissions through own elec-
tricity generation from renewable energy          

Linz (AT)  Expansion of the photovoltaic systems to maximize the use of 
existing roof surfaces  

1,200,000  
Decision on im-

plementation 
pending 

 2026-2027  Reduction 
 

Linz (AT)  Construction of an additional photovoltaic system in the park-
ing lot  

2,000,000  
Decision on im-

plementation 
pending 

 2026-2027  Reduction 
 

Korbach (DE)  Construction of a 2 MWp photovoltaic system on the produc-
tion building  1,707,587  Implemented  2024  Reduction  

Korbach (DE)  Construction of a photovoltaic system on the shipping building 
currently under construction  n/a  In progress  2026-2027  Reduction  

Reichertshofen (DE)  Photovoltaic systems on facility rooftops 
 

1,900,000  
Decision on im-

plementation 
pending 

 2026-2027  Reduction 
 

Reichertshofen (DE)  Photovoltaic system on facility 7, logistics building  see above  Implemented  mid-2024  Reduction  

Vienna (AT)  Replacement for Feldkirchen: photovoltaic system, green roof, 
charging infrastructure  n/a  In progress  2027  Reduction  

  
Reduction of transport-related GHG emissions through 
the electrification of the vehicle fleet and lower-emission 
mobility solutions  

       
 

Linz (AT)  Installation of e-charging stations – can also be used by em-
ployees  n/a  Implemented  2024  Reduction  

Pfullendorf (DE)  Installation of charging stations  n/a  Implemented  2024  Reduction  
Vienna (AT)  Convert fleet to hybrid/electric, where possible and reasonable  n/a  Implemented  Continuously  Reduction  

Vienna (AT)  
Assessment of the electrical supply at all rental branches: 
Electricity for vehicle fleet and zero emission equipment – work 
in progress  

n/a  In progress  Continuously  Reduction 
 

Vienna (AT)  Charging infrastructure planned in Stetten  n/a  In progress  2024; imple-
mentation 2025  Reduction  

Kleinmachnow (DE)  Driver safety training emphasizing eco-driving, hybrid electric 
vehicles, more efficient composition of the vehicle fleet  n/a  Implemented  Continuously  Reduction  

Kleinmachnow (DE)  Use of electric vehicles (urban areas) 
 

n/a  Implemented  
2024; conti-

nuous continua-
tion 

 Reduction 
 

Kleinmachnow (DE)  Electric vehicles for field service 
 

n/a  In progress  
2024; conti-

nuous continua-
tion 

 Reduction 
 

Linz (AT)  Switching to HVO diesel  n/a  In progress  2024; imple-
mentation 2025  Reduction  

  Switching to HVO diesel      2024  Reduction  

Pfullendorf (DE)  Installation of e-charging stations – can also be used by em-
ployees  n/a  Implemented  2024  Reduction  

  Reduction of process-related GHG emissions through en-
ergy-efficient production and heating technologies          

Linz (AT)  Conversion of heat generation in the finishing area – heat 
pump  

n/a  
Decision on im-

plementation 
pending 

 2026-2027  Reduction 
 

Korbach (DE)  Use of waste heat from the paint shop to heat the assembly 
area/unheated hall  500,000  In progress  2027  Reduction  

Korbach (DE)  Booster to reduce the oven temperature of the paint curing ov-
ens from 205 °C to 160 °C  380,000  Implemented  2024  Reduction  

Korbach (DE)  
Installation of heating rods for heat exchanger 1 and 2 in the 
paint shop to use the energy generated by the PV system to 
compensate for/reduce natural gas usage  

120,000  In progress  2026-2027  Reduction 
 

Korbach (DE)  Switching off or timing the circulation pump of the radiator anti-
freeze mixing system outside operating hours  150  Implemented  Q1/2024  Reduction  

Korbach (DE)  Supply of district heating to the heating circuits in production 
by MVV Korbach (utility company) 

 

n/a  

Decision on im-
plementation 

pending 
 

 Open  Reduction 

 
Reichertshofen (DE)  New powder coating system with in-house pre-treatment  4,500,000  Implemented  Mid-2024  Reduction  

Reichertshofen (DE)  Conversion of production facilities to liquid gas 
 

100,000  Implemented  
End of 2023; 

implementation 
in 2024 

 Reduction 
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Kleinmachnow (DE)  Replacement of compressors  n/a  Implemented  Continuously  Reduction  

  Improved recording and control of energy-related GHG 
emissions through digitalization and standardization          

Munich (DE)  Further development of metering point concept (digitalization, 
optimization of data collection)  n/a  In progress  Continuously  Reduction  

Munich (DE)  Implementation of facility management standards (mainte-
nance strategies)  n/a  In progress  Continuously  Reduction  

Reichertshofen (DE)  

Development and implementation of a metering point concept: 
Permanently installed intermediate meters (digital) in the main 
and sub-distribution boards of the individual areas as well as 
for major consumers  

n/a  Implemented  2024; continua-
tion  Reduction 

 

Vienna (AT)  Start of construction of two new branches with energy-efficient 
technology  

n/a  In progress  
2023; imple-

mentation pen-
ding 

 Reduction 
 

  Reduction of scope 3 emissions          

Reichertshofen (DE)  

Systematic portfolio transformation through the long-term re-
placement of fuel-powered light equipment – such as vibratory 
rammers, plates and internal vibrators – with battery-powered 
alternatives and the standardized BatteryOne battery system  

n/a  Implemented  Continuously  Reduction 

 

 
Linz (AT), Korbach 
(DE), Pfullendorf (DE) 

 

PCF pilot project for the systematic determination of product-
related carbon footprints for selected product families, in order 
to create a data-based foundation for managing and reducing 
emissions over the entire life cycle.  

n/a  Implemented  Consistent con-
tinuation  Reduction 

 

Linz (AT), Korbach 
(DE), Pfullendorf (DE) 
 

 Introduction of new internal management systems to optimize 
the drive systems of the machines 

 

n/a  Implemented for 
certain products  

Continuous ex-
pansion to in-

clude other 
products 

 Reduction 

 

Linz (AT), Korbach 
(DE), Pfullendorf (DE)  

Energy-saving mode of the machines, which lowers consump-
tion, increases efficiency and reduces emissions  

n/a  Implemented for 
certain products  

Continuous ex-
pansion to other 

products 
 Reduction 

 
 

 

Key actions to seize the financial opportunity 
 
The Wacker Neuson Group is implementing targeted actions to 
meet increasing market demand for sustainable solutions and gen-
erate financial added value through technological differentiation. 

▪ Portfolio transformation (zero emission): The Group is 
systematically replacing fuel-powered construction equip-
ment with electric alternatives. 

▪ Alternative sales and usage models: 
The Wacker Neuson Group promotes replacement with 
sustainable solutions by aiming to roll out electric alternatives 
on a broad scale, particularly through attractive rental offers, 
specifically with the goal of reducing potential barriers to en-
try into the product portfolio. 

▪ Expansion of R-strategies: The Group benefits from re-
source-saving approaches and product longevity, as this in-
creases after-sales potential and generates financial added 
value, through the sale of spare parts and services. 

At this time, no specific disclosures can be made regarding the fi-
nancial resources in the form of operational expenditures or capital 
expenditure that are exclusively allocated to the implementation of 
the actions described. There is currently no separate recognition 
and reporting of these costs. Accordingly, no reliable disclosures 
can be provided regarding the nature, amount or future ranges of 
the financial resources for these packages of actions. However, it 
is noted that the realization of the planned actions is integrated into 
existing business processes and does not depend on the fulfillment 
of specific financial preconditions. 

Material actions for the mitigation of financial risks from phys-
ical climate risks in own operations 
 
Physical climate risks are currently not considered Group-wide or 
systematically, but rather selectively to date within the framework 
of individual actions at selected locations. A comprehensive, stand-
ardized methodology or standardized decision-making logic has 
not yet been established at the reporting date, meaning that the 
systematic linking of analysis results with investment decisions, lo-
cation strategies or concrete adaptation measures is currently only 
possible to a limited extent. 

In the reporting period, climate risk analyses were already con-
ducted for ten strategically important locations. These were pre-
pared by CBRE GmbH in September and October 2025 and were 
based on data from Climate X Ltd., after a different provider had 
been used in the year 2023. Based on the results of these analyses, 
it was decided to conduct an in-depth desktop research analysis of 
the location and the real estate for the Zaragoza location with the 
support of CBRE. This in-depth investigation is based primarily on 
modeled climate projections from Munich Re Service GmbH. 

In addition, physical climate risks have occasionally been incorpo-
rated into decision-making processes in connection with new build-
ings or the acquisition of properties in recent years. For example, 
when choosing the logistics location in Mülheim-Kärlich, the prox-
imity to the Rhine and the associated potential risk of flooding were 
taken into account. Likewise, the existing earthquake risk was in-
cluded in the assessment when planning a sales location. 

The aim of the actions implemented is to increase transparency re-
garding physical climate risks at selected, strategically important 
locations and to establish a reliable basis for decision-making for 
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managing location-specific risks. Through the implementation of cli-
mate risk analyses and in-depth site assessments, physical climate 
risks are to be systematically identified, classified, and better con-
sidered in terms of their potential relevance for future investment, 
location, and adaptation decisions. The actions follow a preparatory 
approach and serve to gradually build up structured climate risk 
management. Specific, measurable risk reductions are currently 
not yet an objective, as comprehensive implementation and binding 
anchoring in management processes are still pending. 

At the reporting date, there were no quantifiable disclosures regard-
ing the financial resources used or planned in the context of these 
actions. 

Material actions for the mitigation of financial risks from phys-
ical climate risks in the value chain 
 
In the value chain, there are currently no active actions for the sys-
tematic identification, assessment, or management of physical cli-
mate risks. 

A structured screening of suppliers, production locations or 
transport routes regarding acute or chronic physical risks has not 
taken place to date. Through the existing approach of local-for-local 
sourcing – for example with a share of around 80 percent of Euro-
pean procurement sources for production in Europe, whereby com-
parable structures also exist in Asia and the Americas – a certain 
reduction of individual physical risks, particularly in connection with 

long and climatically exposed transport routes, can be assumed. 
However, this potential risk mitigation is not the result of a targeted 
analysis of physical climate risks but represents a side effect of the 
current procurement strategy. 

Avoiding the use of inland waterway transportation can also reduce 
potential climate-related default risks, for instance due to low water 
levels or extreme weather events. However, this factor has also not 
yet been part of a formal assessment of physical climate risks within 
the value chain. 

At the reporting date, there are no quantifiable disclosures available 
regarding the financial resources used or planned in connection 
with these actions. 

GDR-T No. 50 | 51 a-g: General disclosure requirements re-
garding targets 
 
E1-6 No. 22 | 23 a-c 

The Wacker Neuson Group ensures the effectiveness of its policies 
and actions, among other things, through the implementation of 
ISO certifications ISO 14001 and ISO 50001. These certifications 
ensure standardized processes and continuous improvement, par-
ticularly in environment and energy management, and thus contrib-
ute to the management of energy- and emission-related impacts as 
well as to organizational resilience. 

 

   

Relation to material im-
pacts, risks and/or op-
portunities  

CO₂₂e emissions arising in business processes – both in the upstream and downstream value chain and in production pro-
cesses – have a negative impact on climate change. 

Definition and reference to 
the policy 

 

The target to reduce Scope 1 and Scope 2 emissions by 50 percent by 2025 is in line with the Group’s existing strategic approaches 
and operational actions regarding climate change mitigation, in particular with actions to increase energy efficiency, for the decarboni-
zation of the energy supply and with the zero emission strategy. 
However, the target was not derived directly from an existing policy and is currently not formally anchored in a Group-wide policy. 
Instead, it serves as an overarching objective for classifying and bundling the implemented actions for the mitigation of negative cli-
mate impacts identified as material. 

Target value  
Reduction of Scope 1 and Scope 2 emissions by 50 percent. This is a relative target, measured in GHG emissions (tCO₂ equiva-
lents). 

Scope 

 

The target relates to the Group’s own operations and covers direct emissions (Scope 1) as well as indirect emissions from purchased 
energy (Scope 2). The assessment was carried out at companies that represent a total of around 90 percent of Group revenue. The 
scope of reporting is limited to the production plants in Linz/Hörsching (AT), Reichertshofen, Korbach, Pfullendorf (all DE), Menomonee 
Falls (USA), Wacker Neuson GmbH (AT), Aftermarket & Service GmbH and Wacker Neuson Vertrieb Deutschland GmbH & Co. KG 
(both DE), which together cover around 77 percent of this revenue volume. The headquarters in Munich are also included in the scope 
but do not generate revenue. 

Underlying asset  38,104 tons CO2e 

Base year  2019 

Target year  2025 

Milestones/interim target  No milestones were defined. 

Status  10,807 tons CO2e (reduction of approx. 72 percent) 

Scientific evidence of the 
target 

 

The target is neither science-based nor aligned with a 1.5 °C pathway. It was set without the application of external climate scenarios, 
sectoral decarbonization pathways or validation frameworks, but rather reflects internal strategic objectives and operational frame-
work conditions. The target definition was established in the base year in coordination with the Executive Board and is based on inter-
nal assumptions as well as the data and information available at that time. Statutory or regulatory requirements as well as national, 
European or international target systems were not used, nor were external scenarios, modeling or reference pathways relied upon. 
The target for the reduction of Scope 1 and Scope 2 emissions is solely formulated as a relative reduction target. An explicit absolute 
target value for the target year was not established. Accordingly, there are currently no formally adopted absolute greenhouse gas 
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reduction targets within the meaning of ESRS E1-4 para. 23(a). The existing target serves the overarching classification and bundling 
of the implemented actions for the mitigation of the climate-related impacts identified as material. 

   
   

Upon reaching the target year 2025, it is planned to review the ex-
isting climate target and develop an updated target on this basis. 

Wacker Neuson intends to align future objectives with the require-
ments of the CSRD and ESRS and to further develop them meth-
odologically. 

 

   

Relation to material im-
pacts, risks and/or op-
portunities  

The development of sustainable products and solutions – for example, with a focus on improved energy efficiency – creates 
added value for customers and can increase demand for more sustainable solutions. 

Definition and reference to 
the policy  

The target to increase the share of revenue generated by zero emission products is substantively linked to the Wacker Neuson 
Group's zero emission strategy and the associated portfolio transformation actions. The zero emission strategy specifically addresses 
the financial opportunity arising from the growing demand for sustainable and energy-efficient solutions. 

Target value  
Achieving a share of revenue of six percent zero emission products in total revenue by 2030. This is a relative, revenue-based target 
(as a percentage of total revenue). 

Scope   All locations and business segments of the Wacker Neuson Group. 

Underlying asset  Share of revenue from zero-emission products amounts to two percent of total revenue. 

Base year  2023 

Target year  2030 

Milestones/interim target  No milestones or interim targets were defined. 

Status  Revenue share of zero emission products of 1.7 percent of total revenue in 2025. 

Scientific evidence of the 
target 

 

The target is not based on a science-based target methodology but relies on market- and company-related scenario assumptions. 
(The core assumptions are based on market scenarios, in particular the anchor point for the Lower Case of a study by Off-Highway 
Research from July 2024 (forecast revenue share 2030 at 6 percent), the anchor point for the Base Case of a study by Roland Berger 
from June 2024 (forecast revenue share 2030 at 15 percent), and the anchor point for the Upper Case of Volvo CE from August 2024 
(target revenue share 2030 at 35 percent). Further core data sources in addition to the sources mentioned for anchor points were 
benchmarks on 2030 targets from the industry, primarily from the competitors Giant and Manitou, from the supplier Schaeffler, and 
from the market research institutes FEV Consulting and Interact Analytics.) The development of this target is not mandated by law but 
is an internal business target of the Group. Compatibility with policies is not relevant and has not been assessed. 

   
   

Regarding the financial exposure identified as material – namely 
that extreme weather events resulting from climate change could 
lead to impairments of output and financial losses due to infrastruc-
ture damage – there are currently no measurable, outcome-ori-
ented targets. However, the effectiveness of the implemented ac-
tions is assessed qualitatively by regularly analyzing and docu-
menting physical climate risks for selected, location-specifically rel-
evant production and logistics locations. Responsibility for conduct-
ing the climate risk analyses lies with the ESG Manager, while re-
sponsibility for monitoring the financial exposure lies with Central 
Risk Management. Changes in the risk profile are recorded by the 
ESG Manager, reported to Central Risk Management, and dis-
cussed with the relevant specialist departments or local responsi-
bilities. 

With respect to the material financial risk – namely that the increase 
in extreme weather events may lead to disruptions in the supply 
chain infrastructure – no measurable, outcome-oriented targets are 

available at the reporting date. Likewise, no specific policies or ac-
tions have been defined to date for the systematic management of 
this exposure. Accordingly, no disclosures can currently be made 
regarding target values, baseline values, target periods, methodol-
ogies or scientific evidence within the meaning of the general dis-
closure requirements for targets. 

The Wacker Neuson Group intends to further develop the harmo-
nization of traditional risk management with sustainability-related 
risks identified as material in the near future. Going forward, this 
will allow physical climate risks in the value chain to be recorded 
and assessed in a more structured manner so that suitable policies, 
actions and targets can subsequently be developed on this basis 
where appropriate. 
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E1-1 No. 10 | 12 – Transition plan for climate change mitigation 

At the time of reporting, the Wacker Neuson Group does not have 
a formally adopted transition plan for climate change mitigation 
within the meaning of ESRS E1-1 that depicts all core elements 
mentioned in paragraph 11 (including an integrated transition plan 
for the business model, long-term decarbonization levers, invest-
ment and funding needs, as well as an explicit strategic alignment 
with a 1.5 °C pathway) on a consolidated basis. 

Irrespective of this, the Wacker Neuson Group already addresses 
climate-related aspects via various existing strategies, targets, and 
operational actions, particularly in the areas of energy efficiency, 
emissions reduction at own locations, and product and service de-
velopment. However, these elements are currently not consoli-
dated into an overarching, formalized transition plan within the 
meaning of the requirements of ESRS E1-1. 

The company does not disclose a specific date for the implemen-
tation of such a transition plan. 

E1-2 No. 13 | 14 | 15 a+b | 16 – Identification of climate-related 
risks and scenario analysis 

As part of the materiality assessment in accordance with ESRS 2 
IRO-1 and IRO-2, two climate-related financial risks were identified 
as material for the Wacker Neuson Group, both are relating to the 
topic Climate change adaptation. These risks result from the in-
creasing frequency and intensity of extreme weather events due to 
climate change and affect both its own operations and the upstream 
value chain. 

(a) Climate-related hazards (physical risks) 
The assessment of exposure to climate-related physical 
risks was based on a location-specific climate risk anal-
ysis for selected production and logistics locations with 
high operational relevance. The analysis covered a total 
of 10 locations in different geographical regions and con-
sidered both acute and chronic climate-related hazards, 
in particular extreme weather events such as heat, 
drought, storm and strong wind events as well as water-
related risks and solid-related hazards such as land-
slides. 

Model-based climate projections for various timelines 
were used to assess the short-, medium- and long-term 
exposure. The analysis served to determine potential im-
pacts on buildings, infrastructure and production capabil-
ity as well as to prioritize locations with elevated adapta-
tion needs. Potential climate-related risks in the up-
stream value chain were not evaluated in the context of 
this analysis, but were considered exclusively qualita-
tively at the level of the materiality assessment. 

(b) Climate-related transition events and trends 
Exposure to climate-related transition events and trends 
was assessed qualitatively as part of the materiality as-
sessment. Regulatory developments, market-related 
changes as well as technological and reputation-related 
aspects were considered. 

Based on this assessment, no climate-related transition 
risks were identified as material. Accordingly, no in-depth 

exposure or sensitivity analysis across time horizons was 
conducted for transition events and trends. 

The scenario analysis for physical climate risks is based on a range 
of internationally recognized climate scenarios (SSP/RCP scenar-
ios) that depict different emission pathways and temperature pro-
jections. A shared socioeconomic pathway with low emissions 
(SSP1/RCP2.6), a medium scenario (SSP2/RCP4.5) and scenar-
ios with high to very high emissions (SSP3/RCP7.0 and 
SSP5/RCP8.5), were taken into account. Thus, a high-emission 
scenario was expressly included for physical climate risks. The un-
derlying scenarios cover a range of a global temperature increase 
of under 2 °C to an increase of over 4 °C by the end of the century 
and were considered relevant in order to depict both probable and 
pronounced extreme stresses on locations and infrastructure. A 
scenario for limiting global warming to 1.5 °C with no or only low 
overshoot was not applied, as no scenario analysis for climate tran-
sition risks was performed. 

The analysis was based on model-based climate projections and 
risk scores from external data providers. Primary assumptions used 
included, among others, long-term climate projections for different 
timelines (2030, 2050, and 2100) and considered location-related 
information such as geographical location and building data. The 
scope of the scenario analysis covered 10 selected, operationally 
particularly relevant production and logistics locations within its own 
operations in Germany, Austria, Spain, the USA, China, and Ser-
bia. Sales locations as well as the upstream and downstream value 
chain were not part of the scenario analysis. The selection of loca-
tions was risk-based with a focus on so-called “mission-critical” lo-
cations, where climate-related impairments could potentially have 
significant impacts on business activities. 

The climate risk analysis is based on available location data and 
external climate models. It is possible that individual climate-related 
impacts at locations were not identified, as the analysis makes no 
claim to completeness and does not include a detailed on-site in-
spection. 

The portfolio climate risk screening and the underlying scenario 
analysis were carried out in 2025 and reflect the current state of 
knowledge at the time of reporting. 

E1-3 No. 17 | 18 a-c – Resilience in relation to climate change 

The Wacker Neuson Group assesses the resilience of its strategy 
and business model to climate-related risks primarily using the lo-
cation-based climate risk analyses conducted. The results of the 
scenario analyses show that nine of the ten examined production 
and logistics locations show a very low to low overall risk across all 
emission scenarios considered until the end of the century, while a 
low-moderate overall risk was identified for one location in the high-
emissions scenario (SSP5/RCP8.5), particularly due to heat, 
drought, river flooding, and storm events. 

Regardless of the aggregated overall risk, the analyses illustrate 
that individual climate hazards – heat in particular – can reach a 
certain risk level for all locations in the long term in the worst-case 
scenario. Against this background, the climate-related scenario 
analysis primarily serves to identify and prioritize location-specific 
exposures and can support operational decisions, for example re-
garding investments, maintenance or the in-depth examination of 
individual locations, without triggering fundamental adjustments to 
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the corporate strategy or business model at present. Accordingly, 
it was recommended that particularly exposed locations be priori-
tized for an in-depth climate risk analysis in order to evaluate loca-
tion-specific hazards and potential impacts in more detail (see com-
ments in the paragraph “Key actions for the mitigation of financial 
risks from physical climate risks in the company’s own operations”) 

There is no formal transition plan for climate change mitigation; 
however, existing actions to reduce greenhouse gas emissions, 
particularly in the areas of energy efficiency, decarbonization of the 
energy supply, own power generation from renewable energies, 
electrification of the fleet as well as digitalization and standardiza-
tion of energy management, make an indirect contribution to resili-
ence by reducing dependencies on fossil fuels and strengthening 
the technical robustness of individual locations. 

The consideration of physical climate risks has so far been carried 
out selectively for selected, strategically important locations; a 
Group-wide consistent methodology for systematically linking anal-
ysis results with investment and location decisions is currently be-
ing established. Key uncertainties in the resilience assessment re-
sult from the use of long-term, model-based climate projections, re-
gionally varying manifestations of extreme weather events and the 
lack of systematic analysis of physical climate risks in the upstream 
value chain to date. 

Overall, the adaptability of the business model is considered ade-
quate in short and medium term, while long-term resilience de-
pends largely on the further expansion of structured climate risk 
management and the gradual integration of climate-related findings 
into strategic and operational management processes. 

GDR-M No. 47| 48| 49 a-d: General disclosure requirements re-
garding metrics in the environmental chapter 
 
E1-8 No. 28 | 29 a-c | 30 – Gross Scope 1, 2, 3 GHG emissions 

The CO₂e emissions of all companies included in the consolidation 
structure (refer to → Consolidated Financial Statements of the An-
nual Report 2025 of the Wacker Neuson Group) were fully included 
in the GHG inventory in accordance with the operational control ap-
proach of the GHG Protocol, as Wacker Neuson possesses the un-
restricted authority to determine operational and environmental pol-
icies for these companies and enforce their implementation. Pure 
holding or project companies without operating activities are sys-
tematically recorded via the Group-wide data collection. 

The Group’s calculation of Scope 1 and Scope 2 GHG emissions 
is based on consumption data as well as the consumption of pur-
chased energy and specific emissions factors of the energy suppli-
ers. For Scope 1, consumption data such as natural gas, heating 
oil, liquefied petroleum gas (LPG), diesel, HVO diesel, and gasoline 
as well as process-related emissions, for example from volatile op-
erating materials in refrigeration systems, are considered. These 
data are captured in country-specific and metric units and subse-
quently converted into tons of CO2e using recognized emissions 
factors from the UK authority DESNZ (Department for Energy Se-
curity and Net Zero). Regulated emissions such as sulfur oxides 
(SOx), nitrogen oxides (NOx), carbon monoxide (CO), and volatile 

                                                
37 Due to the lack of internal data foundations, no market-based methodology 
could be applied for the calculation of Scope 2 emissions in the current reporting 
period.  

organic compounds (VOC) are reported separately and presented 
as a percentage of total Scope 1 emissions. 

Scope 2 includes the indirect CO2e emissions from purchased elec-
tricity, district heating, and district steam. The Wacker Neuson 
Group calculates these emissions (excluding district steam, as this 
is not purchased) using the location-based method37. Scope 2 
emissions from electricity and district heating were determined on 
the basis of the respective consumption data analogous to the 
methodology for Scope 1. Data was recorded location-specifically 
in the corresponding physical units (e.g. kWh). Subsequently, con-
sumption was multiplied by recognized emission factors from the 
British authority DESNZ (Department for Energy Security and Net 
Zero) and converted into tons of CO₂ equivalents (tCO₂e). 

Wacker Neuson Group does not use any market-based instru-
ments such as Guarantee of Origin or certificates for renewable en-
ergy to reduce their GHG emissions. Electricity is procured solely 
based on the standard grid electricity mix without the use of specific 
contractual instruments linked to energy attributes. 

The Scope 3 emission categories included in the inventory are pre-
sented in the following table "GHG emissions of the Wacker Neu-
son Group". The following categories were excluded as they were 
assessed as not material: 

▪ Scope 3.2: Capital goods 

▪ Scope 3.3: Fuel- and energy-related activities (not included in 
Scope 1 or Scope 2) 

▪ Scope 3.5: Waste generated in operations 

▪ Scope 3.7: Employee commuting 

▪ Scope 3.8: Upstream leased assets 

▪ Scope 3.9: Transportation and distribution of sold products 

▪ Scope 3.10: Processing of sold products 

▪ Scope 3.13: Downstream leased assets 

▪ Scope 3.14: Franchises 

▪ Scope 3.15: Investments 

The material activities in the upstream and downstream value chain 
of the Wacker Neuson Group include the purchase and transporta-
tion of goods and services, business travel, the use of sold products 
by customers, and the end-of-life treatment of sold products. In the 
upstream value chain, the focus is primarily on the purchase of 
goods and services, transportation, and business travel: 

▪ Purchased goods and services: This includes all activities for 
procuring materials and components necessary for produc-
tion. 
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▪ Transportation and logistics: The upstream transportation in-
volves the route of the purchased materials from suppliers to 
the production locations. In this context, the collaboration with 
transport service providers contracted by the Wacker Neuson 
Group, who carry out transport by truck, train, or ship, is con-
sidered. 

▪ Business travel: Employees business travels are recorded, 
particularly flights, traveling by train, and hotel accommoda-
tions. The processing is mainly carried out via travel portals 
that document and evaluate travel activities. 

The downstream activities focus on the use phase of sold products 
and their end-of-life treatment: 

▪ Use phase of sold products: After the sale, emissions are gen-
erated by the use of the machines and equipment throughout 
their entire life cycle. 

▪ End-of-Life treatment: At the end-of-life, the products are dis-
assembled and disposed of according to standard market pro-
cedures. Recycling, incineration, or landfill are used in this pro-
cess. It is assumed that the materials are separated and trans-
ported for reuse. 

The Wacker Neuson Group is currently unable to disclose the per-
centage of emissions derived from primary data from suppliers or 
other partners in the value chain. The main reason is the limited 
availability of reliable data across the complex and global value 
chain. Many suppliers do not record their emissions in the required 
depth or quality, and standardized methods compatible with the re-
quirements of the CSRD and the ESRS are lacking. 

Additionally, there are still no established processes within the 
Group for systematically capturing, validating, and integrating pri-
mary data into the Group’s calculations. The development of such 
data management systems requires significant resources and pro-
fessional know-how, which is currently limited. At the same time, 
data quality heavily depends on the engagement of suppliers, who 
do not yet have the necessary capacities or incentives to provide 
detailed emissions data. 

As part of the development of the Scope 3 methodology, Wacker 
Neuson Group determined that the operational control approach 
would be chosen for the GHG inventory. Thus, all companies and 
investments over which the Wacker Neuson Group exercises op-
erational control are included, and 100 percent of the emissions are 
attributed. According to the GHG Protocol, Scope 3 emissions are 
divided into 15 categories, which include both minimum boundaries 
and optional emissions. Only the minimum boundaries are relevant 
for the SBTi balance; optional emissions can be reported sepa-
rately. To identify material categories, factors such as magnitude, 
influence, risk, stakeholder interest, outsourcing or sector-specific 
guidance are taken into account. The estimates are made in ac-
cordance with ESRS E1 (Climate change) following the specifica-
tions of the GHG Protocol. 

The Wacker Neuson Group has made estimates of the relevant 
Scope 3 categories and evaluated the emissions. The classification 
of the categories was based on qualitative criteria into low, medium, 
and high. 

▪ Low: Limited influence on emissions and minimal impacts. The 
expense, both in terms of personnel and finances, is low for 
the Wacker Neuson Group. 

▪ Medium: Influence possibilities and impacts are present, but 
they are associated with significant personnel expense and/or 
non-negligible costs. 

▪ High: There are significant opportunities for influence, how-
ever, these are associated with high personnel expenses 
and/or substantial costs. 

Categories where at least two criteria were assessed as "high" or 
"medium to high" are considered material. Next, categories initially 
classified non-materially were reviewed in terms of existing data 
quality and feasibility to subsequently include potentially relevant 
categories afterward. In this context, business travel was classified 
as material, as measures for emissions reduction in this area not 
only promote active employee participation but also open signifi-
cant communication potential for the Group's sustainable activities. 
To enhance data quality and to develop targeted actions, the focus 
is on the material categories. The expense for emissions reduction 
was not included in the materiality assessment but serves only as 
internal information. 

The calculation of Scope 3 emissions at the Wacker Neuson Group 
is recorded using various methodologies and assumptions for each 
relevant category. 

▪ Purchased goods and services (Scope 3.1) 

GHG emissions are calculated across three areas. For pro-
duction-relevant materials, the products manufactured during 
the reporting period and their bills of materials are used as a 
basis. Emissions from production-relevant goods purchases 
were mass-based calculated. For received services and other 
purchased materials, the calculation is based on the expenses 
recorded during the reporting period (spend-based method). 
Recognized databases and standards were used to determine 
the emissions factors, in particular ecoinvent and EXIOBASE. 

▪ Upstream transportation and distribution (Scope 3.4) 

The calculation of transportation emissions is carried out ac-
cording to the supplier-specific method, supplemented by ex-
trapolations. Suppliers provide transport lists with disclosures 
on transportation details and CO2e emissions. If complete data 
is not available, the extrapolation is carried out using emis-
sions factors based on the GLEC database per metric ton-kil-
ometer (tkm) and transport type. For carriers who cannot pro-
vide disclosures based on metric ton-kilometers, the spend-
based method is applied, using a CO2e /EUR conversion fac-
tor. 

▪ Business travel (Scope 3.6) 

Business travel is recorded through a travel portal that calcu-
lates CO2e emissions for airplanes, trains, and hotels using 
DESNZ emissions factors. The portal provides data on emis-
sions, costs, number of travelers, and distances. For unre-
corded business trips, the emissions are extrapolated based 
on the travel costs from Controlling. The proportion of data 
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from the portal is extrapolated to the total costs of the Group. 
The annually updated values of the DESNZ serve as emis-
sions factors. 

▪ Use of sold products (Scope 3.11) 

The calculation is carried out on a product basis per plant over 
the life cycle of the product. The basis is the production quan-
tities of the reporting period as well as the annual operating 
hours, determined by telematics data or expert estimation. For 
the use phase, a service life of 10 years is assumed. The fuel 
consumption and the proportion of propulsion types (diesel, 
petrol, electric) are taken into account, whereby country-spe-
cific electricity factors are applied for electric products. Addi-
tionally, refrigerant losses and their Global Warming Potential 
(GWP values) are included for products in the compact equip-
ment sector. Products without their own use phase, such as 
modular equipment, are covered by emissions of their carrier 
devices. The calculation includes determining product quanti-
ties, estimation of operating hours and entry of model-specific 
data. DESNZ emissions factors were used to calculate emis-
sions. 

▪ End-of-life treatment of sold products (Scope 3.12) 

The calculation is carried out using the waste-type-specific 
method using the production quantities of the reporting period. 
It is assumed that the materials are separated, and market-
based disposal processes are applied. For each product 
group, a country-specific disposal emission factor from the 
ecoinvent database is determined, which represents the aver-
age disposal of the main materials, for example, through recy-
cling, incineration, or landfill. In recycling, the cut-off approach 
is applied, whereby the transport emissions are attributed to 
the Group, while the reprocessing is attributed to the down-
stream system. 

In the reporting period, the direct biogenic GHG emissions 
(Scope 1) at the Wacker Neuson Group amounted to a total of 
1.72 tCO₂e. These resulted from the use of HVO (0.87 tCO₂e), 
diesel (0.66 tCO₂e) and gasoline (0.19 tCO₂e) and were gen-
erated both by the operation of the company fleet and by the 
fueling of equipment. 

Total GHG emissions (Scope 1, Scope 2 and material Scope 
3 categories) increased by 1.4 percent compared to the previ-
ous year to 2,925,479 tCO₂e and were thus 14,865.1 percent 
above the base year 2019. This is due to the fact that Scope 
3 emissions were not yet taken into account in the base year. 

 
GHG  INVENTORY OF THE WACKER NEUSON GROUP 

           

  Comparative data for the previ-
ous period  Reporting period  Comparative data for the 

previous period  Comparative data for the  
base year 2019   

  2024  2025  as a %  as a %   

Scope 1 GHG emissions           

Gross scope 1 GHG emissi-
ons (tCO2e)  14,269  14,264  -0.04%  -15.85%   

Share of Scope 1 GHG 
emissions from the EU 
Emissions Trading System 
(EU ETS) (%) 

 not applicable  not applicable    –   

Scope 2 GHG emissions           

Gross location-based Scope 
2 GHG emissions (tCO2e)  3,142  3,745  +19.2%  -58.49%   

Gross market-based Scope 
2 GHG emissions (tCO2e)  n/a  n/a       

Material scope 3 GHG 
emissions           

Total gross GHG emissions 
from indirect emissions 
(tCO2e) 

 2,866,914  2,907,470  +1.4%  +15,402.02%   

1. Purchased goods & ser-
vices  985,013  990,568  +0.6%  –   

[Subcategory: Cloud compu-
ting and data center ser-
vices] 

 –  not available    –   

4. Upstream transportation 
& distribution  151,068  28,236  -81.3%  –   

6. Business travel  5,580  4,675  -16.2%  –   

11. Use of sold products  1,682,344  1,840,879  +9.4%  –   

12. End-of-life treatment of 
sold products  42,909  43,112  +0.5%  –   

Total emissions (Scope 1, 
Scope 2 and Scope 3) in 
tCO2e 

 2,884,325  2,925,479  +1.4%  +14,865.1%   
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E1-9 no. 31 | 33 a-c | 34 a+b – GHG removals and GHG mitiga-
tion projects financed through carbon credits 

In the 2025 reporting period, verified carbon credits were retired for 
the rental program, including small equipment and attachments. No 
disclosures are yet available regarding the amount of the retired 
quantities for the current reporting period. Therefore, the prior-pe-
riod figures are recognized at this point. In 2024, a total of 10,555 t 
of CO₂ equivalents were retired to offset emissions from the rental 
program, including small equipment and attachments. The retire-
ment was based on climate protection projects of the organization 
Myclimate and is confirmed by the published Myclimate certificate 
for the 2024 fiscal year. No carbon credits were recognized in the 
reporting period that had been purchased but not yet retired. Ac-
cording to current knowledge, the retirement of carbon credits is an 
integral part of the offsetting process for projects handled via My-
climate, meaning that separate recognition of carbon credits that 
have already been purchased but not yet retired does not take 
place. 

The certificates acquired support climate protection projects in the 
energy sector that are certified according to the Gold Standard. 
These include, for example, biogas, drinking water and solar pro-
jects. However, an explicit classification of the carbon credits used 
into GHG removal projects (Removal) versus emission reduction or 
avoidance projects (Reduction/Avoidance) as well as a percentage 
breakdown by nature-based and technological sinks is not dis-
closed in the available documents. The corresponding share can-
not currently be quantified. 

In cases where public statements regarding greenhouse gas neu-
trality using carbon credits are made, these relate exclusively to the 
sales company in Switzerland and its rental fleet. The use of carbon 
credits does not take place at the level of the company and is not 
part of the Group-wide greenhouse gas emissions accounting or 
the company-wide emission reduction targets (Scope 1 + Scope 2 
target). 

The Wacker Neuson Group's existing GHG emission reduction tar-
gets are pursued exclusively through actual emission reductions in 
Scopes 1 and 2; carbon credits are not counted toward target 
achievement. Accordingly, the location- or product-related neutral-
ity statements influence neither the design nor the achievement of 
the company-wide GHG reduction targets and do not conflict with 
them. 

The credibility and integrity of the carbon credits used are sup-
ported by their certification in accordance with the recognized Gold 
Standard, which was developed and is the responsibility of the non-
governmental organization The Gold Standard Foundation. 
Through independent third-party audits, this Standard ensures that 
emission reductions are additional, measurable, permanent and 
verifiable, and that no double counting occurs. In addition, the Gold 
Standard requires compliance with strict social and environmental 
protection criteria and transparent documentation of the projects. 
The selection of carbon credits is therefore based on internationally 
recognized quality requirements and ensures the credibility and in-
tegrity of the certificates used. The carbon credits are not counted 
toward the achievement of company-wide greenhouse gas reduc-
tion targets. 

E1-11 No. 37 | 38 | 39 | 40 | 41 – Anticipated financial effects 
from material physical and transition risks and potential cli-
mate-related opportunities 

The Wacker Neuson Group makes use of the phase-in provisions 
provided for in ESRS 1. Accordingly, the disclosures on the antici-
pated financial effects of climate-related risks and opportunities in 
accordance with ESRS E1-11 are not yet fully reported. 

The disclosures in accordance with ESRS E1-11 paragraph 38(a) 
and (b) as well as paragraph 39(a) and (b) are exempt from the 
phase-in provisions. However, no quantitative or qualitative infor-
mation can be provided on these exempted disclosures at the re-
porting date, as the data, methods and measurement bases re-
quired for this are not yet available. 

ESRS E5 – Resource use and circular economy 

The production of Wacker Neuson products is associated with a 
high use of raw materials and materials. The resulting resource use 
is one of the central environmental impacts in the Wacker Neuson 
Group’s value chain. The Group is aware of its responsibility for 
environmentally friendly business activities and is fully committed 
to the protection of the environment. Resource conservation and 
circular economy as well as testing materials for their recyclability 
at the end of the product life cycle are key guiding principles. 

The materiality assessment conducted in 2024 and updated in 
2025 confirmed the importance of resource use and circular econ-
omy for the Wacker Neuson Group. In the topic Resource use and 
circular economy, one environmental impact was assessed as ma-
terial and reconfirmed: 

        
Allocation to ESRS  Measurement  Description  Allocation to value chain  

E5 | Resource use and cir-
cular economy  Actual negative  

The use of non-renewable virgin raw materials as well as a prod-
uct design not completely geared toward resource efficiency and 
circularity contribute to the depletion of finite resources, in-
creased demand for virgin raw materials and rising volumes of 
waste. 

 Own operations and upstream and 
downstream value chain 

 
        

The following General Disclosure Requirements regarding policies 
(GDR-P), actions (GDR-A) and targets (GDR-T) show how the 
Wacker Neuson Group manages and addresses the identified ma-
terial impact in the topic area of resource use and circular economy. 
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General disclosure requirements 

GDR-P No. 41 | 42 a-d: General disclosure requirements on 
policies 
 
E5-1 No. 8| 9 

 

   

Purchasing Manual  
 

Contents  
The purchasing manual planned for the first half of 2026, which includes a chapter on sustainable sourcing, is intended to serve as 
guidance for resource-saving material decisions going forward. 

Scope  Once published, the planned purchasing manual will apply to all production areas and after-sales purchasing. 

Third-party standards/initi-
atives  For the purchasing manual, there are no references to external standards or initiatives. 

 

   
Group guideline for the 
purchasing of indirect 
goods and services  

 

Contents  

The Group policy for the purchasing of indirect goods and services establishes a binding commitment to high environment, social, 
and corporate governance standards as part of the Wacker Neuson Group’s ESG objectives. These standards are ensured by the 
specialist departments as part of the specification of goods, services, rights, and other business requirements, as well as by the re-
sponsible purchasing function. As a result, environmental and resource-related requirements are indirectly part of purchasing and 
supplier decisions and thereby exert an indirect impact on aspects of resource use in the upstream value chain. In addition, the policy 
refers, among other things, to the Code of Conduct for employees and the supplier Code of Conduct, which mandate the responsible 
use of natural resources and compliance with applicable environmental laws. 

Scope  

The Group policy for the purchasing of indirect goods and services extends across the entire Wacker Neuson Group and is 
binding for all purchasing functions of Wacker Neuson SE as well as all directly or indirectly majority-controlled operating companies; 
it takes effect immediately in all named units upon entry into force. 

Third-party standards/initi-
atives  

For the Group guideline for the purchasing of indirect goods and services, there are no references to external standards or 
initiatives. 

 

   
Energy and Environmen-
tal Management System 
Manual  

 

Content  

The energy and environmental management system manual covers operational planning and procurement and stipulates that 
products and services are selected in such a way that their environmental impacts are kept as low as possible. Priority is given to 
activities that are related to significant energy- and environment-relevant areas of application. Energy and environmental management 
officers are involved at an early stage, investments are evaluated according to ecological criteria, and specifications are expanded to 
include aspects such as energy efficiency, emission reduction, and pollutant avoidance. Suppliers must meet applicable environmental 
standards, provide suitable recovery and disposal concepts and confirm that they follow the defined requirements. Environmental and 
energy aspects should also be systematically considered for production materials, indirect goods, and real estate. The manual also 
contains a paragraph addressing the aspect of “lifecycle assessment”. It requires that raw material consumption and waste generation 
be systematically minimized along the entire product life cycle. Through the annual review of product design, material application, 
energy consumption, repair capability, and recycling possibilities, precisely those factors are managed that could lead to increasing 
resource consumption and more waste without end-of-life services. 
Longevity is also supported by allowing key components to be replaced if necessary, thus extending the use phase of the entire product. 
In addition, provisions are in place to ensure that a service is available for the repair of the products. 

Scope  
The specifications regarding product longevity documented in the energy and environmental management system manual apply to 
the sales, service and relevant production structures of the Wacker Neuson Group in Germany and Austria. 

Third-party standards/initi-
atives  

The energy and environmental management system manual meets the requirements of ISO 14001 and ISO 50001, the objective 
of which is the systematic enhancement of environmentally relevant aspects and the continuous increase in energy efficiency as well 
as the longevity of the products. 

 

   
We Care program  

 

Contents  

As part of the energy and environmental management system, the WeCare program is established as a central pillar for ensuring 
maintenance and repair of the products. WeCare consists of tiered service packages (WeCare, WeCare Plus, WeCare Premium) that 
provide for professional, documented maintenance and repair over a defined period and enable an extended warranty of up to 36 
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months under certain conditions (including adherence of the operating manual, use of original spare parts, work performed by Wacker 
Neuson branches or authorized partners and – if available – active telematics). Depending on the configuration, the packages include 
regular inspections in accordance with the operating manual, active maintenance management via telematics systems as well as 
coverage for certain repair and wear damage. 
WeCare is designed to ensure reliable maintenance of the products, extend machine life, reduce unplanned downtime, and prevent 
premature replacements, thereby lowering the demand for new materials. 

Scope  

The WeCare program is decisive for the sales, service and relevant production structures of the Wacker Neuson Group in Germany 
and Austria. The WeCare program is limited exclusively to construction machines and light equipment that are sold and serviced in 
these markets. 

Third-party standards/initi-
tatives  

The WeCare program is not based on external standards or third-party initiatives but relies on rules defined internally within the com-
pany.  

   
10-year spare parts war-
ranty  

 

Contents  

The contractual arrangements with suppliers require that they must supply the Wacker Neuson Group with spare parts for the 
respective delivery items on reasonable terms for a period of at least 10 years after the end of series production or after the termination 
of the business relationship. This is intended to ensure the long-term availability of spare parts, support the use phase of the machines, 
prevent premature decommissioning and limit the need for new products and materials. 

Scope  

The requirement regarding the 10-year spare parts guarantee is binding for all suppliers and all spare-part-relevant delivery items 
procured based on the Wacker Neuson Group purchasing conditions, or for all products of the Group brands Wacker Neuson, Weide-
mann, Kramer. 

Third-party standards/initi-
atives  

The 10-year spare parts warranty does not explicitly refer to external standards or initiatives. The arrangement is based on the 
contractual freedom of the Wacker Neuson Group within its purchasing conditions. 

 
   
Refurbished light equip-
ment and batteries   

Contents  

The refurbishment process anchored in the supplement specifically counteracts the high use of primary raw materials by signifi-
cantly extending the service life of construction equipment and batteries through standardized overhauls, the replacement of defined 
wearing parts, necessary repairs and comprehensive functional and visual quality checks. Battery refurbishment, including software 
updates and certified State of Health, reduces the need for new, raw material-intensive components and keeps valuable materials in 
the usage cycle. 

Scope  
The refurbishment process is exclusively geared toward construction equipment and batteries. The underlying policies apply in Ger-
many and Austria. 

Third-party standards/initi-
atives  

The supplementary sheet on the refurbishment process complies with the requirements of ISO 14001 and ISO 50001, which cover 
the systematic enhancement of environmentally relevant aspects and the continuous increase in energy efficiency as well as the lon-
gevity of the products. 

 

The Wacker Neuson Group integrates circular economy and eco-
design principles into its core products, particularly through con-
structive, usage-related and service-oriented approaches along the 
product life cycle. The target is to extend machine service life, fa-
cilitate repairs and maintenance and thus limit the use of non-re-
newable virgin raw materials as well as premature replacements. 

A central element is the design of the products for longevity and 
reparability. The machines are predominantly modular in design, 
allowing individual components to be specifically exchanged, re-
paired or retrofitted without having to replace the entire product. In 
addition, the use phase is supported by contractually regulated, 
long-term spare parts availability of at least 10 years after the end 
of production. 

Aspects of reusability and recyclability are incorporated qualita-
tively in product design, particularly through the use of predomi-
nantly technically established material groups such as metallic ma-
terials and other materials that are fundamentally suitable for ma-
terial recovery. Integration is design-driven; a quantitative assess-
ment of recyclability or the use of secondary materials is not cur-
rently systematically established. 

In addition, service-based and digital elements such as structured 
maintenance and repair concepts, optional retrofits, software up-
dates and telematics-based condition monitoring support the ex-
tension of the use phase. In this way, circular economy principles 
are implemented primarily through the use and upkeep of the prod-
ucts, without formal eco-design classification or product-related re-
cycling key figures being available. 

GDR-A No. 44 | 45 a-b | 46a-c: General disclosure requirements 
regarding actions 
 
E5-2 No. 10 

To reduce the use of non-renewable primary raw materials and to 
promote resource efficiency, the Wacker Neuson Group combines 
actions along the product life cycle. These range from gearing prod-
ucts toward longevity and reparability to the structured assessment 
and refurbishing of used equipment, through to second-life con-
cepts for components and drive batteries. The actions presented 
below flesh out this approach and show how the identified levers 
are systematically implemented. 
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ACTIONS TO REDUCE RESOURCE USE AND TO PROMOTE CIRCULAR ECONOMY 

            

Location (country) 

 

Target  Action  

Estimated fi-
nancial re-

sources and 
operational 
expenditure 

in € 

 Status  Time horizon 

 

Kleinmachnow (DE)  

Substitution – Use of ecologi-
cal / sustainable working ma-
terials 

 RESORB 8 oil binder mobile station. RE-
SORB 8 is a binder with extremely high ab-
sorption capacity and consists predominantly 
of renewable and degradable plant fibers 
(excess binder is always recovered) 

 n/a  In progress  

Continuous and ex-
pansion to other 

German sales com-
panies 

 

Korbach (DE)  Enhancement of circular eco-
nomy 

 Switching from single-use packaging to reus-
able racks (e.g. for engines, etc.)  n/a  In progress  Ongoing  

Companies in DE, AT, 
CH, PL, CZ, SK, HU, 
BE, NL 

 

Increasing the intensity of use 
and useful life of the ma-
chines through alternative 
business models and struc-
tured withdrawal of used 
equipment 

 Rental, operating lease, trade-in of used 
equipment, sale of used equipment 

 n/a  In process  Ongoing  

Linz (AT)  
Promotion and scaling of cir-
cular business models 

 Engagement with external rental fleets and fi-
nancial service providers to promote circular 
business models 

 n/a  In progress  Ongoing  

Certified Battery 
Check in Linz (AT), 
Pfullendorf (DE), Kor-
bach (DE) and 
UsedInspector Af-
terSales Global 

 

Standardization and digitali-
zation of the condition as-
sessment of used machines 
and batteries to enable their 
continued use, remarketing 
and, if applicable, refurbishing 

 Development of solutions (e.g. App Used In-
spector, Certified Battery Check) 

 n/a  In progress  Ongoing  

Linz (AT)  
Reichertshofen (DE), 
Sales company in 
Warsaw (PL) 

 

Refurbishment of used ma-
chines for reuse to extend the 
useful life 

 Pilot projects for refurbishing (compaction 
equipment, mini excavators)  n/a  In progress  Continuous  

Linz (AT), Reichertsh-
ofen (DE)  

Keeping valuable materials in 
the life cycle through second-
life or recovery concepts 

 Policies for the reuse of used traction batter-
ies  n/a  In progress  Ongoing  

All production compa-
nies  Increase in the longevity and 

maintainability of the products 
 Long availability of spare parts, simple re-

pairability, modular machine design  n/a  In progress  Ongoing  

Reichertshofen (DE), 
Zaragoza (ES)  

Minimization of resource re-
quirements through standard-
ization of batteries and charg-
ing infrastructure (Bat-
teryOne) 

 Optimization of battery service life through 
flexible use across multiple devices, main-
taining backward compatibility with older 
models 

 n/a  Implemented  Continuously  

All sales affiliates  

Systematic extension of ma-
chine service life 

 Optimization of maintenance and repair pro-
cesses based on continuously analyzed ma-
chine and condition data (e.g. via telematics-
supported systems such as EquipCare) to 
extend the useful life of the machines 

 n/a  Implemented  Continuously  

            

 

In the reporting period, no separate, significant financial resources 
were recognized exclusively for this action. Corresponding ex-
penses are included in existing cost centers and investment items 
(e.g. product development, service, IT) and currently cannot be al-
located to individual actions on a reliable basis. 

GDR-T No. 50 | 52: General disclosure requirements regarding 
targets 
 
E5-3 no. 11 

For the material actual negative impact identified in the topic Re-
source use and circular economy, the Wacker Neuson Group has 
not yet defined any completely outcome-oriented targets. The ef-
fectiveness of the existing policies and actions is reviewed regu-
larly. 

The Wacker Neuson Group aims to systematically extend the use 
phase of its machines through high spare parts availability and 
avoid premature replacements. In this way, the use of non-renew-
able virgin raw materials is to be limited over the entire product life 
cycle and the circularity of the products is optimized. A key man-
agement metric is the Service Level in the spare parts sector. It 
measures the share of completely fulfilled customer orders for 
spare parts and serves as a relative, process-oriented key perfor-
mance indicator for evaluating the performance of the spare parts 
supply. Operational management takes place at the Mülheim-Kär-
lich logistics center (SEM), which acts as the hub of the global 
spare parts supply for the three core brands of the Group – Wacker 
Neuson, Kramer and Weidemann. 
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In addition, the effectiveness of the Wacker Neuson Group policies 
related to resource use and circular economy is supported by reg-
ular certifications according to ISO 14001 and ISO 50001, which 
are based on a systematic management approach that assigns re-
sponsibilities, implements defined processes, and ensures ongoing 
monitoring. These external certification audits verify not only the 
formal existence of policies, but their actual application, compliance 
with operational specifications, and the derivation and implementa-
tion of corrective and improvement measures. 

The contractual stipulation of 10-year spare parts availability as a 
binding component of purchasing contracts with Wacker Neuson 
Group suppliers guarantees that the corresponding requirements 
are not based on a voluntary basis but are contractually anchored 
as legally binding commitments. Furthermore, the targeted expan-
sion of the spare parts and service business supports measures to 
extend the use phase of machines and contributes to reducing 
premature replacements. The German sales company Wacker 
Neuson SGM Verwaltungs GmbH pursues the soft goal of equip-
ping all Compact Equipment machines38 with the EquipCare 
telematics module as standard from 2026. This extends the existing 
action to optimize maintenance and repair processes to further 
products to avoid failures and optimize resource use over the life 
cycle. 

In addition, purchasing is currently in the process of establishing a 
structured approach to consider aspects of resource use and circu-
lar economy. To create a standardized framework for guidance, a 
Group-wide purchasing manual is currently being developed that 
integrates relevant sustainability topics – including initial guidelines 
for resource-saving and circular economy procurement approaches 
– and serves as a practical decision-making support for purchas-
ers. 

The further development of related processes, requirements, and 
control mechanisms takes place within established governance 
structures. These include regular monthly management meetings 
with purchasing management, category management, and the 
PREX team as well as quarterly top management meetings (Pro-
curement Steering Council). In these committees, relevant topics 
are prioritized, procurement processes are advanced, require-
ments are adopted, and their implementation is monitored. On this 
foundation, purchasing creates the organizational prerequisites to 
define and systematically establish concrete future targets and 
metrics for resource use and circular economy. 

GDR-M No. 47| 48| 49 a-d: General disclosure requirements re-
garding metrics in the Ecology chapter 
 
E5-4 No. 12 | 13 a-d – Resource inflows 

Deviating from the consolidation structure of the sustainability 
statement (see chapter BP-1), only those Group companies in 
which independent production of machines takes place are consid-
ered in the context of the disclosures on ESRS E5. Due to its role 
as a purely internal supplier, the plant in Serbia is not included sep-
arately in the E5 metrics, as the services provided there are com-
pletely incorporated into the production processes of the other 
plants. 

As at this reporting date, no detailed disclosures can be made re-
garding the individual materials within the product components pro-
cured. The Wacker Neuson Group predominantly procures pre-as-
sembled and functional product components rather than individual 
primary raw materials or materials such as steel, aluminum or plas-
tics. Accordingly, there is currently no aggregated data available on 
the individual materials contained in the components. 

For the same reason, currently no reliable disclosures can be made 
as to whether and to what extent the purchased product compo-
nents contain critical or strategic raw materials within the meaning 
of the relevant EU definitions. 

The following table therefore presents the volume of procured prod-
uct components as a substitute. The purchased quantities are pre-
sented in tons, broken down by location as well as for the reporting 
period and the previous period to enable comparability over time. 

To determine these disclosures, the Wacker Neuson Group uses a 
methodological approach to calculate resource inflows, in which the 
weight of the manufactured machines is used as the central refer-
ence figure. The weight of the manufactured machines is taken as 
the basis. This procedure enables systematic recording of material 
flows and establishes a consistent basis for evaluating resource 
use. The weight of the machines serves as a meaningful proxy, as 
it represents the sum of the raw materials and materials used. This 
methodology allows both the main components and the smaller 
material shares to be included in the calculations, enabling a com-
prehensive analysis of resource inflows. At the same time, the ap-
proach simplifies data preparation, as the machine weight is an 
easily accessible and verifiable metric. 

Furthermore, it should be noted that no biological materials are 
used in the machines of the Wacker Neuson Group. All materials 
used can be classified under the "technical materials" category. 

OVERALL TOTAL WEIGHT OF PRODUCTS AND MATERIALS USED DURING THE REPORTING PERIOD BY LOCATION 

            

Category / Breakdown  Unit  Total weight 2025  
Weight of tech. 
material 2025  

Total weight 
2024  

Weight of tech. 
material 2024  

Hörsching (PAL)  Tons  51,276  51,276  44,776  44,776  

Korbach (PGK)  Tons  23,992  23,992  25,595  25,595  

Menomonee Falls (PNA)  Tons  13,499  13,499  13,196  13,196  

Pfullendorf (PGP)  Tons  26,505  26,505  30,623  30,623  

Pinghu (PCP)  Tons  2,709  2,709  2,214  2,214  

                                                
38 Excluded from this are the Wacker Neuson 803 as well as all tracked dumpers 
from PAL. 
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Reichertshofen (PGR)  Tons  11,608  11,608  9,661  9,661  

Zaragoza (ENAR)  Tons  684  684  585  585  

Total of all production plants  Tons  130,273  130,273  126,650  126,650  

            

The share of secondary resources used is disclosed as zero per-
cent, as no reliable information on the share of secondary material 
used within the purchased product components is available cur-
rently. Corresponding reporting can only be carried out based on 
primary data from the supply chain. Currently, this approach is not 
feasible. It is planned to integrate the collection of corresponding 
information in the future in combination with the collection of prod-
uct carbon footprints (PCF) directly from the suppliers. A phased 
approach is envisaged, which includes the adaptation of existing 
inquiry and tendering processes, a prioritized collection of data for 
relevant product groups, as well as the systematic integration of the 
collected data into the SAP material master. 

E5-5 No.: 14| 15 a-c – Resource outflows of products 

The following table provides an overview of the material product 
categories of the Wacker Neuson Group and presents the expected 
durability as well as qualitative disclosures regarding recyclable 
components and materials for each of these products. The disclo-
sures regarding expected durability are based on a conservative 
assumption that is linked to the bindingly regulated availability of 
spare parts. 

The disclosures on recyclability are based on a qualitative technical 
classification of the main material groups and components used in 
the respective products. This assessment considers the material 
characteristics of the main constituents as well as their general suit-
ability for established recycling and recovery operations. Depend-
ing on the product category and area of application, these primarily 
include metallic materials such as steel and sheet metal, electrical 
and electronic components, plastics, flexible hoses, wood, paper 
and operating fluids. 

The disclosures are made qualitatively, as no reliable percentage 
recycling rates are currently available for the individual products or 
their packaging. A quantitative assessment of recyclability would 
require detailed material analyses and primary data along the up-
stream value chain, which are currently unavailable. 

PRODUCTS AND MATERIALS RESULTING FROM THE PRODUCTION 
PROCESS 
       

Category/breakdown  

Expected du-
rability in 

years  

Disclosures of 
recyclable porti-

ons   
       

Dumpers (Hörsching) 

 

10 

 

Steel 
Electrical system 
Operating fluids 

Sheet metal   

Excavator (Hörsching) 

 

10 

 

Steel 
Electrical system 

Sheet metal 
Flexible hose   

Telehandlers, articulated steering 
(Pfullendorf) 

 

10 

 

Steel 
Plastic 

Sheet metal 
Electrical system   

Telehandlers, all-wheel drive 
(Pfullendorf) 

 

10 

 

Steel 
Plastic 

Sheet metal 
Electrical system   

Telehandlers (Pfullendorf) 

 

10 

 

Steel 
Electrical system 

Sheet metal 
Plastic   

Wheel loaders, articulated steer-
ing 
(Pfullendorf)  

10 

 

Steel 
Plastic 

Sheet metal 
Electrical system   

Wheel loaders, all-wheel drive 
(Pfullendorf) 

 

10 

 

Steel 
Plastic 

Sheet metal 
Electrical system   

Telescopic wheel loaders, articu-
lated steering (Korbach) 

 

10 

 

Steel 
Electrical system 

Sheet metal 
Plastics   

Telehandlers (Korbach) 

 

10 

 

Steel 
Electrical system 

Sheet metal 
Plastics   

Wheel loader(s), articulated 
steering (Korbach) 

 

10 

 

Steel 
plastic 

Sheet metal 
Electrical system   

Climate control (Menomonee 
Falls)  10  

Steel 
Electrical system   

Soil compaction 
(Menomonee Falls) 

 

10 

 

Sheet metal 
Electrical system 

Wood 
Steel   

Skid steer loaders 
(Menomonee Falls) 

 

10 

 

Sheet metal 
Electrical system 

Wood 
Steel   

Utility (Menomonee Falls) 

 

10 

 

Sheet metal 
Electrical system 

Wood 
Steel   

Soil compaction 
(Reichertshofen) 

 

10 

 

Sheet Metal 
Electrical system 

Wood 
Steel   

Concrete consolidation (Rei-
chertshofen) 

 

10 

 

Sheet metal 
Electrical system 

Paper 
Flexible hose   

Demolition technology (Reicherts-
hofen) 

 

10 

 

Steel 
Sheet metal 

Electrical system 
Wood   

Utility (Reichertshofen) 

 

10 

 

Steel 
Sheet metal 

Wood 
Paper 

Electrical system   

Soil compaction (Pinghu) 

 

10 

 

Steel 
Electrical system 

Wood 
Paper   

Concrete technology (Pinghu) 

 

10 

 

Steel 
Sheet metal 

Wood 
Paper   

Demolition technology (Pinghu) 
 

10 
 

Steel 
Sheet metal 

Wood   
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Excavators (Pinghu) 

 

10 

 

Steel 
Electrical system 

Sheet metal 
Flexible hose   

Utility (Pinghu) 

 

10 

 

Steel 
Sheet metal 

Wood 
Paper   

ENAR products (Zaragoza) 
 

10 
 

Steel 
Sheet metal 

Wood   
       

 

Construction machines and equipment of the Wacker Neuson 
Group are characterized by high repairability: Spare parts are avail-
able for the long-term, thereby extending the use phase of the ma-
chines. Due to the modular design, components and assemblies 
can be largely exchanged or repaired without replacing the entire 
machine. The machines are maintenance-friendly, allowing easy 
and quick execution of maintenance work. 

Comprehensive repair instructions and technical documentation 
support this process. Furthermore, special training is offered for the 
technicians of the sales and service organizations to ensure pro-
fessional maintenance. 

Regular software updates secure the long-term compatibility and 
functionality of the Wacker Neuson, Weidemann and Kramer 
brands without requiring replacement. Product improvements that 
enhance longevity are also offered subsequently in the form of op-
tional upgrades. Upgrades for existing model series are likewise 
possible. 

To increase the longevity of the products, Wacker Neuson, Weide-
mann and Kramer offer the option to enter into a full-service con-
tract. The specific details of these contracts may vary from country 
to country. Additionally, an extended warranty period can be 
agreed upon to facilitate long-term safety and reliability. With the 
help of telematics modules for remote diagnosis and maintenance 
as well as for fault isolation, travel for diagnostic purposes can be 
reduced and tools/spare parts can be delivered faster. Product lon-
gevity is ensured by a product service life of at least 10 years and 
a publicly communicated spare parts availability of at least 10 years 
after the end of production.
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EU Taxonomy 

Objective and background of the EU Taxonomy 

The global community set the goal through the Paris Climate 
Agreement in 2015 to limit global warming in the 21st century to 
well below two degrees Celsius and preferably to no more than one 
point five degrees Celsius. To achieve these climate goals as well 
as further sustainability targets, the European Green Deal and the 
EU Action Plan on Financing Sustainable Growth were adopted at 
the EU level. The EU aims to achieve net zero greenhouse gas 
emissions (GHG) by 2050, and by 2030 GHG emissions should be 
reduced by at least 55 percent compared to 1990. With the new 
Climate Protection Act, which came into force in August 2021, the 
German government has already tightened the climate targets for 
Germany: By 2030, GHG emissions in Germany should be reduced 
by at least 65 percent compared to 1990. The goal of GHG neutral-
ity should be achieved by 2045. 

This can, according to the EU, be achieved, among other things, if 
global financial flows are directed in such a way that public and 
private investments support the implementation of the agreed cli-
mate targets. The Paris Agreement defines this exactly as one of 
its core objectives: the consistency of financial flows with develop-
ment paths toward a climate-friendly world that is also resilient to 
the negative impacts of climate change. A central instrument is the 
increase of transparency regarding "environmentally sustainable" 
economic activities through the EU Taxonomy. In particular, by 
classifying which economic activities are considered "environmen-
tally sustainable," security for investors is ensured, and greenwash-
ing avoided. The basis is Regulation (EU) 2020/852 of the Euro-
pean Parliament and of the Council of June 2020 on the establish-
ment of a framework to facilitate sustainable investments and on 
the modification of Regulation (EU) 2019/2088 (hereinafter referred 
to as the Taxonomy Regulation), which, on the one hand, defines 
requirements for sustainable investments and, on the other hand, 
modifies the disclosure regulation. The Taxonomy Regulation 
came into force on July 12, 2020. 

In Article 9 of the Taxonomy Regulation, the following six environ-
mental objectives are listed: 

▪ Climate change mitigation, 

▪ Climate change adaptation, 

▪ Sustainable use and protection of water and marine re-
sources, 

▪ Transition to a circular economy, 

▪ Pollution prevention and control and 

▪ Protection and restoration of biodiversity and ecosystems. 

 

 

The EU Commission is mandated by the regulation to issue dele-
gated acts to establish technical evaluation criteria. The technical 
evaluation criteria for the environmental objectives of climate 
change mitigation and climate change adaptation were established 
by Delegated Regulation (EU) 2021/2139 of June 4, 2021, which 
was published in the Official Journal of the European Union on  De-
cember 9, 2021, and has been applicable since January 1, 2022; 
these criteria underwent amendments and modifications on June 
27, 2023 through a further delegated act. Complementary to this, 
the Commission issued an additional delegated act with Delegated 
Regulation (EU) 2022/1214, which includes certain economic ac-
tivities in the fossil gas and nuclear energy sectors in the Taxonomy 
Regulation under strict conditions. 

Also on June 27, 2023, the Commission adopted a EU Taxonomy 
Environmental Delegated Act, including a new set of Taxonomy cri-
teria for economic activities that make a significant contribution to 
one or more of the non-climate related environmental objectives, 
namely the sustainable use and protection of water and marine re-
sources, the transition to a circular economy, the avoidance and 
reduction of pollution, and the protection and restoration of biodi-
versity and ecosystems. At the same time, the Commission 
adopted amendments to the Taxonomy Climate Delegated Act, 
which covers the environmental objectives of climate change miti-
gation and climate change adaptation as well as the Taxonomy Dis-
closure Delegated Act. 

In addition, on July 4, 2025, the European Commission adopted a 
further delegated act to simplify the application of the EU Taxon-
omy, which specifically provides adjustments to existing technical 
screening criteria and disclosure requirements. The EU Taxonomy 
disclosures were prepared on the basis of Delegated Regulations 
(EU) 2021/2178, (EU) 2021/2139, and (EU) 2023/2486, each in the 
version applicable as at December 31, 2025. Delegated Regulation 
(EU) 2026/73, published in the Official Journal of the European Un-
ion on January 8, 2026, was not applied in the reporting period due 
to the option provided in Article 4 of that Regulation. 

The EU Taxonomy differentiates between Taxonomy-eligible and 
Taxonomy-aligned economic activities. Taxonomy-eligible eco-
nomic activities are those for which specific criteria for each envi-
ronmental objective have been defined in Commission delegated 
acts. 

Economic activities are Taxonomy-aligned, thus "environmentally 
sustainable" within the meaning of the Taxonomy Regulation, if 
they cumulatively meet the following criteria: 

▪ They make a significant contribution to at least one of the six 
environmental objectives in accordance with Art. 9 of the 
Taxonomy Regulation (Substantial Contribution), evidenced 
by compliance with the criteria defined by the EU (Technical 
Screening Criteria), 

▪ They do not significantly harm the achievement of the five 
other EU environmental objectives (DNSH: Do No Significant 
Harm), and 

▪ They comply with social Minimum Safeguards. 
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Under Article 8 of the Taxonomy Regulation in conjunction with the 
Delegated Act (EU) 2021/2178 of July 6, 2021, the disclosure re-
quirements for the annual periods starting 2022 are regulated. The 
reporting requirement for the fiscal year 2025 includes the Taxon-
omy-eligible and Taxonomy-aligned economic activities concerning 
the six environmental objectives and the proportion of turnover, 
capital expenditure (CapEx), and operational expenditure (OpEx) 
associated with these economic activities to the respective total 
value of the Group. 

For the detailed assessment of individual economic activities, the 
delegated act amended since 2025 provides that an in-depth re-
view per key figure is only required if the proportion of turnover, 
CapEx, or OpEx of the activities in question in amounts to at least 
10 percent in each case; the threshold is to be applied separately 
for each key figure. No use was made of the option to apply these 

thresholds in the reporting period. The fundamental disclosure re-
quirement under Article 8 of the Taxonomy Regulation remains un-
affected by this. 

 

 

 

 

 

REPORTING REQUIREMENT IN THE 2025 FINANCIAL PERIOD 

 

 

 

Determination of Taxonomy eligibility as well as Taxonomy 
alignment 2025 

Building on the results of the reporting from fiscal year 2024, the 
Taxonomy-eligible and Taxonomy-aligned economic activities 
were determined in fiscal year 2025. The implementation of key 
performance indicators was conducted by a cross-functional pro-
ject team. To identify the Taxonomy-eligible economic activities, a 
review of all relevant business activities of the Wacker Neuson 
Group was carried out. This was initially oriented toward the eco-
nomic activities identified in the previous year and built upon them. 
Additionally, during the review of the activity catalogs of the six en-
vironmental objectives, qualitative materiality considerations were 
applied to exclude clearly insignificant matters. 

In the context of determining the Taxonomy-eligible economic ac-
tivities for turnover, the sale of battery-operated light equipment 
and compact equipment (zero emission product portfolio), the sale 
of spare parts and used machines, rental income from the rental 

equipment as well as maintenance and repair services were iden-
tified. The allocation was made to the economic activities "3.6 Man-
ufacture of other low carbon technologies", "5.1 Repair, refurbish-
ment and remanufacturing", "5.2 Sale of spare parts", "5.4 Sale of 
second-hand goods" as well as "5.5 Product-as-a-service and other 
circular use and result-oriented service models." Activity 3.6 was 
allocated to environmental objective 1, and activities 5.1, 5.2, 5.4, 
and 5.5 to environmental objective 4. 

In the context of determining the Taxonomy-eligible economic ac-
tivities for CapEx, in addition to CapEx related to the previously 
mentioned turnover activities, investments were also identified in 
the areas of research and development activity, investments in 
photovoltaic systems, charging stations for e-vehicles and heat 
pumps as well as additions to the vehicle fleet. In addition to the 
aforementioned activities 3.6, 5.1, 5.2, 5.4, and 5.5, the allocation 
was made to "6.5 Transport by motorbikes, passenger cars and 
light commercial vehicles", "7.6 Installation, maintenance and re-
pair of renewable energy technologies" as well as "9.1 Close to 

1. Climate change mitigation

2. Climate change adaptation

3. �Sustainable use and 
protection of water and 
marine resources

4. �Transition to a circular 
economy

5. �Pollution prevention and 
control

6. �Protection and restoration 
of biodiversity and 
ecosystems

ENVIRONMENTAL
OBJECTIVES:

Substantially contribute to 
at least one environmental 
objective

DNSH (Do No Significant 
Harm) No significant 
impairment of the other 
environmental objectives

Comply with
minimum safeguards

Turnover	

in %

CapEx

in %

OpEx

in %

TAXONOMY-ALIGNED ACTIVITIES *

TAXONOMY-ELIGIBLE ACTIVITIES

Turnover	

in %

CapEx

in %

OpEx

in %

Identification of taxonomy-eligible, 
non-revenue-generating activities

Identification of taxonomy-eligible
activities
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market research, development and innovation". The economic ac-
tivities "7.3 Installation, maintenance and repair of energy efficiency 
equipment" in the amount of EUR 3,749.2 and "7.4. Installation, 
maintenance and repair of charging stations for electric vehicles in 
buildings (and in parking spaces attached to buildings)" in the 
amount of EUR 3,212.3 were not included in the detailed Taxon-
omy assessment. These activities are not material, neither from a 
strategic perspective for the Group's business model nor in quanti-
tative terms. Due to their extremely marginal contribution to the 
Taxonomy-relevant KPI CapEx, they were classified as "beyond 
scope" (outside the system boundaries) within the meaning of the 
materiality principle. The exclusion of these items has no material 
impact on the Group's reported Taxonomy ratios. Activities 3.6, 6.5, 
7.6, and 9.1 were allocated to environmental objective 1, activities 
5.1, 5.2, 5.4, and 5.5 to environmental objective 4. 

In the context of determining Taxonomy-eligible economic activities 
for OpEx, in addition to OpEx related to the zero emission product 
portfolio, maintenance and repair services, and research and de-
velopment, expenses related to company bicycle leasing were also 
identified. In addition to the aforementioned activities 3.6, 5.1, and 
9.1, the allocation was made to "6.4 Operation of personal mobility 
devices, cycle logistics". Activities 3.6, 6.4, and 9.1 were assigned 
to environmental objective 1, while activity 5.1 was assigned to en-
vironmental objective 4. 

A classification of economic activities as Taxonomy-aligned re-
quires complete and audit-proof evidence of compliance with all rel-
evant Technical Screening Criteria for Substantial Contribution, Do 
No Significant Harm Criteria, and Minimum Safeguards. For the ac-
tivities identified as Taxonomy-eligible, doubts currently exist as to 
whether the existing documentation proves compliance with the rel-
evant criteria in the required depth, consistency, and auditability. 
As a result, the Wacker Neuson Group decided to report these ac-
tivities as not Taxonomy-aligned in fiscal year 2025 on a conserva-
tive basis. Simultaneously, the Group is working diligently to close 
identified gaps in documentation and databases by precisely defin-
ing activities, supplementing measurement and verification docu-
ments and ensuring quality assurance of the underlying data pro-
cesses, in order to ensure a robust Taxonomy alignment assess-
ment in future reporting periods.  

Based on the assessment of Taxonomy eligibility and alignment, 
the collection of the financial metrics required by the Taxonomy, 
such as  turnover, CapEx, and OpEx, led to the conversion of the 
identified Taxonomy-eligible economic activities into metrics. 
Where possible, a direct allocation of financial metrics to the corre-
sponding economic activity was made by taking materiality princi-
ples into consideration on the basis of the total population. This 
avoids double counting in the allocation process. The determination 
of the financial metrics was based on the IFRS Consolidated Finan-
cial Statements for the fiscal year 2025. 

Evaluation for the fiscal year 2025 

In the fiscal year 2025, 23.06 percent of the Group revenue was 
Taxonomy-eligible but not environmentally sustainable (not Taxon-
omy-aligned) and 0.00 percent was Taxonomy-aligned. Accord-
ingly, the remaining 76.94 percent was not Taxonomy-eligible. The 
total turnover (denominator of the financial ratio) represents the line 
"Revenue" of the Group income statement for the fiscal year 2025. 
Taxonomy-eligible activities include the sale of battery-operated 
light equipment and compact equipment (zero emission product 
portfolio, activity 3.6) as well as the other activities 5.1, 5.2, 5.4, and 
5.5. The lower proportion of Taxonomy-aligned turnover compared 
to the fiscal year 2024 is mainly attributable to the restrictions in 
data and documentation availability described above. 

In fiscal year 2025, 30.43 percent of CapEx was Taxonomy-eligible 
but not environmentally sustainable (non-Taxonomy-aligned) and 
0.00 percent was Taxonomy-aligned. Accordingly, the remaining 
69.57 percent was not Taxonomy-eligible. The total CapEx (de-
nominator of the financial ratio) includes the Group’s investments 
in “Property, plant and equipment” (incl. right-of-use assets in ac-
cordance with IFRS 16 as well as investments in “non-current as-
sets held for sale,” if applicable) and “Other intangible assets” (ex-
cluding “Goodwill”) in fiscal year 2025. Taxonomy-eligible activities 
include the CapEx related to the zero emission product portfolio 
(3.6) and the activities 5.1, 5.2, 5.4, 5.5, 6.5, 7.6, and 9.1. The prior-
period figures for activities 7.4 and 7.6 were adjusted due to a cal-
culation error identified during the DNSH assessment. The prior-
period figure for activity 3.6 was adjusted due to an error identified 
in the delineation of the included consolidation structure. The 
changes made led to a restatement of the corresponding figures to 
ensure the consistency and comparability of the Taxonomy KPIs. 
The percentage decrease in the proportion of Taxonomy-eligible 
CapEx compared to fiscal year 2024 is mainly attributable to the 
fact that no buildings were acquired in fiscal year 2025. The figure 
reported under activity 7.7 in fiscal year 2024 referred to the spare 
parts warehouse in Mülheim-Kärlich. The decrease in the propor-
tion of Taxonomy-aligned CapEx compared to fiscal year 2024 is 
mainly attributable to the documentation gaps described above. 

In the fiscal year 2025, 40.70 percent of OpEx were Taxonomy-
eligible but not environmentally sustainable (not Taxonomy-
aligned), and 0.00 percent were Taxonomy-aligned. Accordingly, 
the remaining 59.30 percent were non-Taxonomy-eligible. The total 
OpEx (denominator of the financial ratio) includes expenses for 
maintenance and repair of machinery and buildings as well as re-
search and development expenses without depreciation, loss al-
lowance, and lease payments. Taxonomy-eligible activities include 
the OpEx related to the zero emission product portfolio (3.6), the 
activities 5.1 and 6.4 as well as the OpEx for research and devel-
opment (9.1). The decrease in the proportion of Taxonomy-aligned 
OpEx compared to the fiscal year 2024 is mainly attributable to the 
documentation gaps described above. 
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Proportion of turnover from products or services associated with Taxonomy-aligned economic activities - Disclosure for the fiscal year 2025: 
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% E T 

A. TAXONOMY-ELIGIBLE 
ACTIVITIES                    

A.1. Environmentally sustainable 
activities (Taxonomy-aligned)                    

Turnover of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1) 

 − − − − − − − − N/A N N N N N N 1.75   

Of which enabling  − − 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% N/A N N N N N N 1.75 E  

Of which transitional  0.00 0.00 0.00%               T 

A.2. Taxonomy-eligible 
but not environmentally 
sustainable activities 
(not Taxonomy-aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 32.33 1.46 EL N/EL N/EL N/EL N/EL N/EL        n.a.¹   

Repair, refurbishment 
and remanufacturing 5.1 29.73 1.34 N/EL N/EL N/EL N/EL EL N/EL        1.28   

Sale of spare parts 5.2 220.63  9.94 N/EL N/EL N/EL N/EL EL N/EL        9.57   

Sale of second-hand goods 5.4 91.19 4.11 N/EL N/EL N/EL N/EL EL N/EL        3.71   

Product-as-a-service and other 
circular use- and result-oriented 
service models 

5.5 137.86  6.21 N/EL N/EL N/EL N/EL EL N/EL        6.47   

Turnover of Taxonomy-eligible but 
not environmentally sustainable 
activities (not Taxonomy- 
aligned activities) (A.2) 

 511.75 23.06 1.46% 0.00% 0.00% 0.00% 21.61% 0.00%        21.04¹   

Turnover of Taxonomy- 
eligible activities (A.1+A.2)  511.75 23.06 1.46% 0.00% 0.00% 0.00% 21.61% 0.00%        22.79¹   

B. TAXONOMY-NON- 
ELIGIBLE ACTIVITIES                    

Turnover of Taxonomy- 
noneligible activities (B)  1,707.08 76.94                 

Total (A+B)  2,218.82 100.00                 
                    ¹ Presentation changed in the reporting period; prior-period figures are not directly comparable.             

 

  Proportion of Turnover/Total turnover 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  0.00%  1.46% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  21.61% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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Proportion of CapEx from products or services associated with Taxonomy-aligned economic activities - Disclosure for the fiscal year 2025: 

    
Substantial 

Contribution Criteria 
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(‘Does Not Significantly Harm’)     
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A. TAXONOMY-ELIGIBLE ACTIVITIES                    

A.1. Environmentally sustainable 
activities (Taxonomy-aligned)                    

CapEx of environmentally sustainable 
activities (Taxonomy-aligned) (A.1)  − − − − − − − − N/A N N N N N N 4,65¹   

Of which enabling  − − 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% N/A N N N N N N 4.65¹ E  

Of which transitional  0.00                 T 

A.2. Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 1.12 1.32 EL N/EL N/EL N/EL N/EL N/EL        n.a.   

Repair, refurbishment 
and remanufacturing 5.1 1.02 1.20 N/EL N/EL N/EL N/EL EL N/EL        0.92   

Sale of spare parts 5.2 7.63  8.99 N/EL N/EL N/EL N/EL EL N/EL        6.87   

Sale of second-hand goods 5.4 3.16 3.72 N/EL N/EL N/EL N/EL EL N/EL        2.67   

Product-as-a-service and other circular 
use- and result-oriented service models 5.5 4.77  5.61 N/EL N/EL N/EL N/EL EL N/EL        4.65   

Transport by motorbikes, passenger 
cars and light commercial vehicles 6.5 5.16  6.08 EL N/EL N/EL N/EL N/EL N/EL        5.59   

Installation, maintenance and 
repair of energy efficiency equipment 7.3 − − EL N/EL N/EL N/EL N/EL N/EL        0.01   

Installation, maintenance and repair… 7.4 − − EL N/EL N/EL N/EL N/EL N/EL        n.a.²   

Installation, maintenance and repair… 7.6 0.04  0.04 EL N/EL N/EL N/EL N/EL N/EL        n.a.²   

Acquisition and ownership of buildings 7.7 − − N.A. N/EL N/EL N/EL N/EL N/EL        18.57   

Close to market research, 
development and innovation 9.1 2.95  3.47 EL N/EL N/EL N/EL N/EL N/EL        n.a.²   

CapEx of Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities) (A.2) 

 25.85 30.43 10.91% 0.00% 0.00% 0.00% 19.52% 0.00%        n.a.²   

CapEx of Taxonomy- 
eligible activities (A.1+A.2)  25.85 30.43 10.91% 0.00% 0.00% 0.00% 19.52% 0.00%        n.a.²   

B. TAXONOMY- 
NON-ELIGIBLE ACTIVITIES                    

CapEx of Taxonomy- 
noneligible activities (B)  59.11 69.57                 

Total (A+B)  84.96 100.00                 
                    ¹ Previous year's figures have been adjusted due to calculation errors. 

                    ² Presentation changed in the reporting period; prior-period figures are not directly comparable. 

 

  Proportion of CapEx/Total CapEx 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  0.00%  10.91% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  19.52% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic activities - Disclosure for the fiscal year 2025: 

    
Substantial 

Contribution Criteria 
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(‘Does Not Significantly Harm’)     
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% E T 

A. TAXONOMY-ELIGIBLE 
ACTIVITIES                    

A.1. Environmentally sustaina-
ble activities (Taxonomy-
aligned) 

                   

OpEx of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1) 

 − − − − − − − − N/A N N N N N N 8.03   

Of which enabling  − − 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% N/A N N N N N N 8.03 E  

Of which transitional  0.00 0.00 0.00%               T 

A.2. Taxonomy-eligible but 
not environmentally 
sustain-able activities (not 
Taxonomy- aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 0.31 0.50 EL N/EL N/EL N/EL N/EL N/EL        n.a.¹   

Repair, refurbishment 
and remanufacturing 5.1 20.69 33.91 N/EL N/EL N/EL N/EL EL N/EL        35.95   

Operation of personal 
mobility devices, cycle logistics 6.4 0.07  0.12 EL N/EL N/EL N/EL N/EL N/EL        0.11   

Close to market research, 
development and innovation 9.1 3.76  6.17 EL N/EL N/EL N/EL N/EL N/EL        n.a.¹   

OpEx of Taxonomy-eligible 
but not environmentally sus- 
tainable activities (not Taxo- 
nomy-aligned activities) (A.2) 

 24.83 40.70 6.79% 0.00% 0.00% 0.00% 33.91% 0.00%        n.a.¹   

OpEx of Taxonomy- 
eligible activities (A.1+A.2)  24.83 40.70 6.79% 0.00% 0.00% 0.00% 33.91% 0.00%        n.a.¹   

B. TAXONOMY-NON- 
ELIGIBLE ACTIVITIES  0 −                 

OpEx of Taxonomy- 
noneligible activities (B)  36.18 59.30                 

Total (A+B)  61.01 100.00                 
                    ¹ Presentation changed in the reporting period; prior-period figures are not directly comparable. 

 

  Proportion of OpEx/Total OpEx 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  0.00%  6.79% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  33.91% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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Social 

ESRS S1 Own Workforce 

The Group's own workforce is the core foundation of business ac-
tivities and a material success factor for the long-term performance 
and competitiveness of the Wacker Neuson Group. Accordingly, 
particular importance is attached to the responsible design of work-

ing conditions as well as the protection and development of em-
ployees. This commitment is firmly anchored in the People Strategy 
2030 and is underpinned by concrete strategic objectives. 

The materiality assessment carried out in 2024 and updated in 
2025 also confirms this approach. For the topic ESRS S1 | Own 
workforce, three actual positive impacts and one negative impact 
were identified that result directly from the company's own opera-
tions: 

 
Allocation to ESRS  Measurement  Description  Allocation to 

value chain  

S1 | Health and safety 

 

Actual positive 

 

Safe and healthy working conditions have a 
positive impact on employees as they reduce 
the risk of work-related injuries, accidents and 
occupational illnesses. In this way, physical in-
tegrity is protected and long-term health and 
employability are maintained.  

Own operations 

 

S1 | Working conditions  
Actual positive 

 
Appropriate wages worldwide help to secure an 
adequate standard of living.  

Own operations 
 

S1 | Equal treatment and  
non-discrimination 

 

Actual positive 

 

A qualified and competent workforce improves 
the long-term employability of employees and 
facilitates access to sustainable professional 
development prospects.  

Own operations 

 

S1 | Equal treatment and  
non-discrimination  

Actual negative 

 

Insufficient diversity within the workforce leads 
to structural unequal treatment and an imbal-
anced representation within the workforce.  

Own operations 

 
        
        
        

The following disclosures on policies (GDR-P), actions (GDR-A) 
and targets (GDR-T) explain how the Wacker Neuson Group man-
ages material impacts as well as the actions and targets defined for 
this purpose. 
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General disclosure requirements 

GDR-P No. 41| 42 a-d| 43: General disclosure requirements on 
policies 
 
S1-1 No. 9 | 10 

 

   

Reference to material im-
pacts, risks and/or op-
portunities  

Safe and healthy working conditions have a positive effect on employees, as they reduce the risk of work-related injuries, 
accidents and occupational diseases. In this way, physical integrity is protected and long-term health and ability to work are 
maintained. 

Contents 
 

 

The Code of Conduct for employees emphasizes compliance with applicable health and safety guidelines at all locations worldwide and 
establishes health promotion as a material element of sustainable productivity and service quality. In addition, the prohibition of illegal 
drugs in the workplace is part of the health and safety regulations. 
The "statement of principles on global human resources work" obliges the Wacker Neuson Group to ensure safe, clean and healthy 
working conditions, to systematically minimize work-related risks and to sustainably reduce work-related accidents and health risks 
through suitable prevention, protection and training measures. 
 
Occupational health management is firmly established as a focus area in the “human resources strategy” “Best company to work 
for”. 

Scope  

The Code of Conduct, the statement of principles on global human resources work and the human resources strategy “Best 
company to work for” apply to all employees, managers and executive bodies of the Wacker Neuson Group. They are valid throughout 
the Group and cover all affiliates, locations and business segments worldwide. 

Third-party standards/initi-
atives 
  

The Code of Conduct for employees and the human resources strategy do not refer to any external standards or third-party initia-
tives but are based exclusively on the guidance and principles established internally within the company.  
The statement of principles on global human resources refers to the United Nations Universal Declaration of Human Rights, the 
United Nations Global Compact and the Fundamental Conventions of the International Labour Organization (ILO). 

Stakeholder engagement 

 

No specific stakeholder groups were involved in defining the principles of equal treatment and non-discrimination anchored in the 
Code of Conduct for employees and the statement of principles on global human resources work. 
The interests of the stakeholder groups concerned were taken into account in the design of the human resources strategy “Best 
company to work for”. Employees and managers were involved as part of the One.Team Event 2022 (Senior Management) dialogue 
format. The feedback obtained there was incorporated into the further development of the HR strategy. In addition, employees are 
continuously involved via employee representatives, in particular through regular discussion and coordination of the annual HR focus 
areas and priorities derived from the strategy with the works councils. Managers are also integrated via the discussion of the human 
resources strategy in the Executive Committee and the full Executive Board as well as through the annual definition of local HR focus 
areas in coordination with the respective management and local management teams. 

 

   
Reference to material im-
pacts, risks and/or op-
portunities  Appropriate wages worldwide help to secure an adequate standard of living. 

Contents  

With the people strategy 2030, the Wacker Neuson Group pursues the target of systematically promoting the qualification and skills 
development of employees over the long term. The strategy aims to sustainably promote the employability of employees, open up 
individual development prospects and ensure the development of future-relevant skills. Key contents include structured programs for 
leadership and employee development, continuous learning opportunities, feedback and development formats as well as lifecycle-
oriented personnel development that takes different career phases into account. 

Scope  
The people strategy 2030 applies Group-wide and extends to all companies, locations and employees of the  
Wacker Neuson Group worldwide. 

Third-party standards/initi-
atives 
  

The people strategy 2030 does not refer to external standards or third-party initiatives, but is based on internally defined strategic 
guidance, targets, and programs for staff and skills development. 

Stakeholder engagement 

 

The interests of employees are taken into account in the design and further development of the people strategy 2030 through diverse 
dialogue and participation formats. These include direct exchange between employees and managers and HR, regular feedback and 
development discussions, team meetings as well as local employee surveys and pulse checks. Furthermore, opportunities for dialogue 
exist via the social intranet, fireside chats within the framework of ongoing personnel development programs, alumni events as well as 
townhalls and works meetings. In addition, work councils and employee representatives represent the interests of employees and 
contribute these to the further development of personnel-related topics via regular consultation hours, information events and works 
meetings. 
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Reference to material im-
pacts, risks and/or op-
portunities  

Insufficient diversity within the workforce leads to structural unequal treatment and an imbalanced representation within the 
workforce. 

Contents  

The Code of Conduct for employees of the Wacker Neuson Group establishes the principle of equal treatment and respect for diver-
sity as an integral part of the corporate culture. Any form of discrimination or disadvantage based on gender, ethnic origin, religion, age, 
disability, sexual orientation or other legally protected characteristics is expressly prohibited. The sole criteria for assessing employees 
are their professional qualifications, performance and ethical conduct. The Code of Conduct obliges all employees to actively contribute 
to a respectful and appreciative working environment and prohibits any form of harassment, bullying, violence or intimidation. Violations 
of these principles are consistently prosecuted and result in appropriate actions and sanctions.  
 

In its Declaration of principles on respect for human rights, the Wacker Neuson Group is committed to upholding human rights and 
promoting equal treatment and diversity within the workforce. The statement obliges the company to prevent discrimination in any form 
and to ensure equal rights and fair working conditions for all employees. It also includes a ban on child and forced labor.  
 

The anti-harassment policy prohibits any form of discrimination, harassment, sexual harassment and retaliation based on legally 
protected characteristics. It defines clear reporting, investigation and sanction procedures and applies irrespective of position or form 
of employment, including towards third parties such as customers, suppliers or service providers. 
The statement of principles on global human resources work emphasizes the importance of diversity within the workforce and 
promotes balanced representation regarding culture, gender, age and inclusion. It expressly opposes any form of discrimination and 
ensures that the recruitment, development and remuneration of employees are based exclusively on work-related qualifications, skills 
and performance. In addition, respectful and humane treatment of all employees is ensured, and child and forced labor are consistently 
ruled out. 

 

The people strategy 2030 fosters an appreciative working environment and embeds diversity as a global focus topic to strengthen 
equal opportunities and diversity within the workforce. 

Scope 

 

The Code of Conduct applies to all employees, executives and executive body members of the Wacker Neuson Group. It is valid 
Group-wide and extends to cover all companies, locations and corporate sectors worldwide. 

 

The Declaration of principles on respect for human rights applies to all companies and their employees within the Wacker Neuson 
Group. 

 

The anti-harassment policy applies to all individuals involved in the operations of the Wacker Neuson Group's US companies, re-
gardless of their position, and prohibits harassing conduct by any person involved in the company’s own operations, including — but 
not limited to — supervisors, managers and employees without management responsibility. 

 

The statement of principles on global human resources work is authoritative Group-wide and extends to all companies, locations 
and employees of the Wacker Neuson Group worldwide. 

 

The people strategy 2030 also applies Group-wide and covers all companies, locations and employees of the Wacker Neuson Group. 

Third-party standards/initi-
atives 

 

The Code of Conduct for employees refers to no external standards or third-party initiatives, but is based exclusively on the compa-
ny's internal guidance and principles. 

 

The Declaration of principles on respect for human rights is based on the United Nations Guiding Principles on Business and 
Human Rights, the United Nations Universal Declaration of Human Rights and the core labor standards of the International Labour 
Organisation (ILO). 

 

The anti-harassment policy does not refer to voluntary standards or third-party initiatives. 

 

The statement of principles on global human resources work makes reference to the United Nations Universal Declaration of 
Human Rights, the United Nations Global Compact and the Fundamental Conventions of the International Labour Organization (ILO). 

 

The people strategy 2030 does not relate to external standards or third-party initiatives, but rather is based on internally defined 
strategic guidance, targets and programs for staff and skills development. Nevertheless, the Wacker Neuson Group has been a signa-
tory to the diversity charter since 2023 and is thus publicly committed to diversity, equal opportunities and a non-discriminatory working 
environment. 
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Stakeholder engagement 

 

No specific stakeholder engagement took place when defining the principles on equal treatment and non-discrimination in the Code 
of Conduct for employees, the Declaration of principles on respect for human rights, the anti-harassment policy or the state-
ment of principles on global human resources work. 

 

The interests of employees are taken into account in the design and further development of the People Strategy 2030 through a variety 
of dialogue and participation formats. These include direct exchange between employees and managers and HR, regular feedback and 
development discussions, team meetings as well as local employee surveys and pulse checks. Furthermore, there are opportunities 
for dialogue via the social intranet, fireside chats as part of ongoing personnel development programs, alumni events and townhalls. In 
addition, work councils and employee representatives represent the interests of employees and contribute these to the further devel-
opment of HR-related topics via regular consultation hours, information events and works meetings. 

 

   

GDR-A No. 44| 45 a+b| 46 a-c: General disclosure requirements 
regarding actions 
 
S1-3 No. 15 | 16 a 

The following table provides an overview of the key actions used 
by the Wacker Neuson Group to address its material impacts on its 
own workforce. The presentation is based on the intended effects 
of the actions and is also broken down by location or scope of ap-
plication, time horizon, and allocated resources and funding disclo-
sures. 

 

OVERVIEW OF ACTIONS BY INTENDED EFFECT 

Location (Country) 
 

Action  Time horizon  

Resources 
and 
Financial re-
sources in €  

Reduction of work-related accidents and days lost as well as strengthening of physical and mental health  
All Group locations and busi-
ness segments 

 

 

 
 

Offering of health & safety training, ergonomic actions, programs to 
promote physical activity (e.g., JobRad), stress management offers, 
employee assistance offers as well as flexible working arrangements. 
In addition, medical check-ups, flu vaccinations and other preventive 
health offers are provided as well as targeted training for production 
workplaces conducted, in particular on heavy lifting, the handling of 
hazardous substances and the proper use of personal protective 
equipment (PPE). 

 

The actions are designed for the 
long term and are continuously im-
plemented and further developed. 

 

n/a 

 

Linz (AT) 

 

In 2025, the corporate health management was relaunched under the 
VITA program. The program pursues a holistic approach along the ar-
eas of action of vitality, inspiration, team spirit, and occupational 
safety, and combines measures for health promotion, prevention, and 
strengthening of the safety culture.  

Start in 2025 with continuous imple-
mentation and further development, 
including annually defined focus ar-
eas. 

 

n/a 

 

Sales branches Germany 
 

Regular safety inspections 
 

The action is designed for the long 
term and is continuously imple-
mented and further developed.  

n/a 
 

Headquarters Munich,  
All production locations  

A specialist in occupational safety (SiFa) responsible for the specific 
location implements preventive and reactive occupational safety re-
quirements.  

The action is designed for the long 
term and is being continuously im-
plemented and further developed.  

n/a 
 

Ensuring fair, transparent remuneration  

All companies in  
China and the USA  

For employees who are not subject to the scope of collective bargain-
ing agreements, Employee Handbooks regulate the basic remunera-
tion components.  

The action is designed for the long 
term and is continuously imple-
mented and further developed  

n/a 
 

EU companies  Implementation of the EU Pay Transparency Directive.  In progress  n/a  

All Group companies 
 

Regular review of remuneration structures and annual implementation 
of salary review rounds.  

The action is designed for the long 
term and is continuously imple-
mented and further developed.  

n/a 
 

Sustainable increase in employee skills and employability as well as strengthening motivation and retention  

All Group locations and busi-
ness segments 

 

"PerspACTIVE" leadership development program: Implementation of 
a multi-stage, modular leadership development program for prospec-
tive managers for the systematic development of leadership compe-
tencies.  

Since 2012. 
The actions are designed for the 
long term and are continuously im-
plemented and further developed  

n/a 

 

DACH companies 

 

Implementation of the structured development program "ReflACTION" 
for middle management executives and project managers. The pro-
gram focuses on self-reflection, individual skills development and long-
term support through feedback and development center formats.  

Since 2018. 
The actions are designed for the 
long term and are continuously im-
plemented and further developed  

n/a 

 

Wacker Neuson Group  Annual Report 2025114



 Combined Management Report of  115 
 

 

DACH companies 

 

Launch of the GrowLAB development program, which is aimed specif-
ically at specialists, experts and employees in interface functions and 
offers a development perspective outside of traditional management 
career paths.  

Start in 2025 with continuous im-
plementation and further develop-
ment. 

 

n/a 

 
Menomonee Falls (USA), Rei-
chertshofen (DE), Pfullendorf 
(DE)  

Operation of intragroup academies with modern training and product 
testing areas for conducting subject- and function-specific product 
training for employees in sales and service.  

The actions are designed for the 
long term and are continuously im-
plemented and further developed  

n/a 

 

Korbach (DE) 
 

Implementation of a continuing education program to provide qualifi-
cations in future technologies such as electric drives, high-voltage 
technology, robotics, and digitalization.  

2024-2025 

 

n/a 

 

Korbach (DE) 
 

Internal trainer qualification program (Train-the-Trainer). 
 

Start in 2025 with continuous im-
plementation and further develop-
ment.  

n/a 

 

All Group locations and busi-
ness segments  

Extra-occupational further training, reskilling and upskilling programs 
as well as structured qualification offerings within the framework of the 
People Strategy 2030.  

The actions are designed for the 
long term and are continuously im-
plemented and further developed.  

n/a 

 

Reduction of inequality and promotion of diversity  

EU companies 
 

Implementation of the EU Pay Transparency Directive to create trans-
parency regarding remuneration structures, to ensure the identifiability 
of unjustified pay differences and to strengthen the equal pay principle.  

In progress 
 

n/a 

 

All Group locations and busi-
ness segments 

 

Sensitization and dialogue processes to promote diversity and equal 
opportunities. These include, among other things, internal communi-
cation and exchange formats on various dimensions of diversity (e.g., 
gender, ethnic origin, nationality), topic-specific events (e.g., occasion-
related action days such as International Women's Day) as well as lo-
cation-based information and awareness measures.  

The actions are designed for the 
long term and are continuously im-
plemented and further developed. 

 

n/a 

 
        
        
        

In situations where conflicting targets arise between personnel-re-
lated actions and other business requirements, these are dis-
cussed locally. Management and HR jointly evaluate possible ad-
justments, for instance through prioritization or rescheduling of in-
dividual actions. Employee representatives are also involved in this 
process. 

At this time, no specific disclosures can be made regarding the fi-
nancial resources in the form of operating expenses or capital ex-
penditure allocated exclusively to the implementation of the actions 
described. These costs are not recorded or reported separately at 
present. Accordingly, no reliable disclosures can be provided re-
garding the nature, amount or future ranges of the financial re-
sources for these packages of actions. It is noted, however, that the 
implementation of the planned actions is integrated into existing 
business processes and does not depend on the fulfillment of spe-
cific financial preconditions. 

GDR-T No. 50| 52: General disclosure requirements regarding 
targets 
 
S1-4 no. 17 

For the material impacts identified in the topic ESRS S1 | Own 
workforce, the Wacker Neuson Group has currently not defined any 
externally communicated, measurable, time-bound and outcome-
oriented qualitative or quantitative targets. 

Independently of this, the Wacker Neuson Group systematically 
tracks the effectiveness of its policies and actions to manage the 
identified impacts via existing governance, control and monitoring 
processes: 

▪ Strategic management and tracking of objectives: 
The implementation status of the human resources strategy, 
including completed and planned actions as well as the recon-
ciliation with the defined strategic targets, is reported to the 
Executive Board and Supervisory Board at least once a year. 

The operational implementation of the human resources strat-
egy is ensured through local HR roadmaps in all Group com-
panies with more than 100 employees. These roadmaps are 
reviewed annually, updated and adapted to new priorities. 
In addition, an annual Group-wide HR strategy workshop is 
held for all companies in Germany and Austria, in which the 
actions implemented are reflected upon and the key focus ar-
eas for the following fiscal year are determined. 

▪ Complaint and whistleblower system: 
Through the Group-wide whistleblower system, employees 
can report potential rule or human rights violations – including 
anonymously. Submitting reports on work- and employment-
related matters is also possible anonymously. The incoming 
reports are systematically reviewed and evaluated annually. 
The findings gained from this are incorporated into the further 
development of existing processes and actions in the area of 
the company's own workforce. 

▪ Compliance with the Code of Conduct: 
All directors and heads of corporate functions confirm annually 
by means of a “commitment letter” that they themselves and 
the organization or business units for which they are respon-
sible comply with the specifications of the Code of Conduct 
and other compliance policies such as the statement of princi-
ples regarding respect for human rights. This annual self-com-
mitment to compliance serves as a formalized management 
confirmation regarding the effectiveness and anchoring of 
compliance standards within the Group. 

▪ KPI-based assessment: 
To assess effectiveness on an ongoing basis, the Wacker 
Neuson Group collects and analyzes a variety of operational 
metrics at the individual company level. These include, among 
others, work-related accidents, employee turnover rates, ab-
senteeism rates, takeover rates for trainees, and other work 
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and employment-related metrics (refer to p. 117-121). The re-
sults are incorporated into the continuous further development 
of existing management and control processes. 

▪ Monitoring the effectiveness of fair wages: 
Compliance with fair and adequate wage structures is moni-
tored by local HR functions. In companies where payroll is the 
responsibility of HR, control routines based on the dual control 
principle are established. In addition, employee representa-
tives have control and participation rights in countries with 
work councils or trade unions. Furthermore, salary lists, wage 
systems and variable remuneration components are regularly 
reviewed as part of routine audits of the Group companies. 
The results are incorporated into the ongoing monitoring and 
further development of existing processes to ensure adequate 
wages. 

Collective bargaining coverage in material parts of the Group 
supports the effectiveness of measures to guarantee fair and 
adequate remuneration. Through standardized pay systems, 
transparent remuneration structures and classifications regu-
lated by collective bargaining agreements, the risk of unjusti-
fied pay differences and wage discrimination is reduced. The 
collective bargaining agreement thus forms an important basis 
for the consistent application, monitoring and further develop-
ment of the Group-wide remuneration principles. 

▪ Effectiveness management of occupational safety spe-
cialists: 
The implementation and appropriateness of the health and 
safety requirements for which the occupational safety special-
ists are responsible are monitored via the systematic record-
ing, analysis and evaluation of safety-relevant incidents and 
near misses. The findings obtained are used to adapt existing 
processes, sharpen preventative measures and ensure the 
continuous further development of health and safety. 

S1-2 No. 11 | 12 a+b | 13 | 14 – Engaging with own workforce 
and workers' representatives, existence of channels for own 
workforce to raise concerns or needs and approaches to rem-
edy 

The Wacker Neuson Group regularly involves its own workforce as 
well as employee representatives in company-related decision-
making and shaping processes at various levels. Direct dialogue 
with employees is a central element of this approach. Employees 
can express their concerns, needs and feedback at any time in di-
rect exchange with their managers or the HR departments. In addi-
tion, regular feedback and development discussions, team meet-
ings as well as local employee surveys and pulse checks take 
place. Furthermore, employees can submit reports, including anon-
ymously, on potential violations of rules or human rights as well as 
on labor and employment-related matters via the Group-wide whis-
tleblower reporting channels. 

In addition, there are further Group-wide dialogue and exchange 
formats, including townhalls, works meetings, social intranet for-
mats as well as accompanying dialogue opportunities as part of 
personnel development and qualification programs, such as fire-
side chats or alumni events. The feedback gained from these is 
incorporated into the expansion of personnel-related actions and 
processes. 

Operational co-determination represents another material compo-
nent of engagement. In companies with employee representation, 
works councils and employee representative bodies represent the 
interests of employees. They regularly conduct office hours, infor-
mation events and all-hands meetings, and incorporate relevant 
concerns and feedback into the further development of personnel-
related measures. 

Building on the need for action identified in the previous period to 
identify vulnerable groups within the workforce, a first abstract risk 
analysis of potentially vulnerable groups was carried out in the re-
porting period. This was carried out using the Osapiens ESG tool. 
However, involvement has so far taken place exclusively via gen-
eral dialogue and participation formats without any separate ap-
proach or evaluation for these groups. 

The Wacker Neuson Group has not concluded any Global Frame-
work Agreements (GFA) with employee representatives. However, 
respect for human rights and decent working conditions for the own 
workforce are anchored Group-wide in the statement of principles 
regarding respect for human rights as well as in the statement of 
principles on global human resources work. These establish bind-
ing requirements for fair, safe, and respectful working conditions 
and apply to all employees of the Wacker Neuson Group. 

The effectiveness of structured feedback channels such as Tell-it 
or employee surveys is assessed through regular evaluations of 
incoming reports and feedback as well as their consideration in the 
further development of personnel-related processes and actions. 
Informal exchange formats such as all-hands meetings or fireside 
chats additionally serve the purpose of direct dialogue but are not 
systematically evaluated. 

If the Wacker Neuson Group has contributed to or caused an actual 
negative impact on employees within its own operations, the Group 
pursues a structured approach to remedy. Reported matters are 
examined and evaluated within the framework of defined internal 
processes. Depending on the type, severity and cause of the mat-
ter, appropriate actions are taken to end or mitigate the negative 
impact or prevent its recurrence. 

The remediation measures may include organizational, personnel 
or procedural adjustments and are carried out in collaboration with 
the respective responsible managers, HR departments and – 
where relevant – with the involvement of employee representatives. 
The aim is to effectively address identified impairments and protect 
the rights and well-being of the affected employees.  

GDR-M 47 | 48 | 49 a-d 

The data basis for determining the workforce of the Wacker Neuson 
Group is provided by the SAP Business Warehouse BW system. 
This system updates the employee numbers daily to enable a pre-
cise real-time representation of the workforce. At the end of each 
month, the numbers are finalized and fixed, creating a stable basis 
for reporting. Based on this consolidated data source, all relevant 
metrics for analyses and reports are developed. 

All key performance indicators are based on data collected as at 
the reference date at the end of each reporting period. This fixed 
point in time ensures consistency and clarity in the evaluation of 
personnel metrics across all periods. 
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Reporting in the Wacker Neuson Group is carried out in Full-Time 
Equivalents (FTE). An FTE represents the working capacity of a 
full-time employee, while part-time employees are proportionally 
considered according to their actual working time. The number of 
employees has been rounded to full-time equivalents (rounding dif-
ferences). 

The table format used is based on established internal and external 
reporting and may therefore deviate slightly from the table struc-
tures according to ESRS in individual points. This approach serves 
to ensure comparability both over time and between different re-
porting formats and documents. To comply with ESRS require-
ments, the relevant metrics are also recognized in absolute em-
ployee numbers (headcount). 

However, the average number of employees in the reporting period 
is used to calculate employee turnover. 

GDR-M No. 47| 48| 49 a-d: General disclosure requirements re-
garding metrics in the Social chapter 

S1-5 No. 18 | 19 a-d – Characteristics of the undertaking’s em-
ployees 

The disclosures on employee characteristics, the largest countries 
of employment, type of contract, employee turnover and gender 
distribution in management positions refer to the entire consolida-
tion structure of the Group's own workforce. 

EMPLOYEES IN FTE (=FULL TIME EQUIVALENT) AND HEADCOUNT (NUMBER) BY GENDER 

      

Calendar year  2025 2024 

Gender  FTE Headcount FTE Headcount 

Male  4,913 5,003 5,084 5,147 

Female  918 1,008 935 1,017 

Other  - - - - 

Not specified  - - - - 

Total employees  5,830 6,011 6,011 6,164 
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EMPLOYEES IN FTE (=FULL TIME EQUIVALENT) AND HEADCOUNT (NUMBER) BY COUNTRY FOR THE COUNTRIES IN WHICH WACKER NEUSON 
HAS 50 OR MORE EMPLOYEES AT THE REPORTING DATE DECEMBER 31, 2025 AND WHICH BELONG TO THE 10 LARGEST COUNTRIES IN TERMS 
OF EMPLOYEE NUMBERS 

      

Calendar year  2025 2024 

Country  FTE Headcount FTE Headcount 

Germany (D)  2,680 2,790 2,906 2,989 

Austria (A)  1,088 1,136 1,137 1,181 

Serbia (SRB)  578 578 544 544 

United States of America (USA)  466 467 411 413 

Switzerland (CH)  161 172 149 155 

Poland (PL)  138 138 140 140 

China (CN)  115 115 115 115 

Spain (ES)  114 114 112 113 

United Kingdom (UK)  66 68 69 70 

Czech Republic (CZ)  66 66 68 68 

Total number of employees  5,470 5,644 5,650 5,788 

    

EMPLOYEES IN FTE (=FULL TIME EQUIVALENT) AND HEADCOUNT (NUMBER) OF PERMANENT AND TEMPORARY EMPLOYMENT CONTRACTS 

    2025    2024   
Type of contract  Gender  FTE  Headcount  FTE  Headcount 
Temporary  Male  359  377  417  440 
  Female  64  73  85  97 
  Total  423  450  502  537 
Permanent  Male  4,553  4,626  4,667  4,707 
  Female  854  935  850  920 
  Total  5,407  5,561  5,517  5,627 
Total     5,830  6,011  6,019  6,164 
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NUMBER OF EMPLOYEE TURNOVER BY REASON AND GENDER 

    

Female  Male Other Not specified Total 

Resignation (voluntary departure) 

60  226 - - 286 

Termination by employer 

18  101 - - 119 

termination agreement      

49  266 - - 315 

Fixed-term employment relationship / retirement / death 

16  109 - - 125 

Other      

-  - - - - 

Total      

143  702 - - 845 

Turnover rate39 

13.5 percent  12.9 percent - - 13.6 percent 

    

S1-8 No. 25 | 26 – Diversity 

The Executive Committee (ExCom) is the central management and 
decision-making body of the Wacker Neuson Group. It consists of 
the top management from the areas of Sales, Operations, Re-
search and Development, and Corporate Functions. It supports the 
Executive Board in the strategic development and operational man-
agement of the Wacker Neuson Group. Depending on the subject 
matter, experts are brought in to facilitate informed decision-mak-
ing. 

The total number of members in the Executive Committee de-
creased slightly compared to the previous year from 33 to 32 peo-
ple, which is attributable to the decrease from 30 to 29 male exec-
utives in the Executive Committee. As the number of female exec-
utives remained constant at three, the relative share of female em-
ployees in the entire committee improved slightly from 9.1 to 9.4 
percent. The composition of the Executive Board remained un-
changed with four male members over both reporting periods.

  

                                                
39For the calculation of employee turnover, the number of employees who left the 
company voluntarily or due to termination, retirement or death from active em-
ployment was divided by the average employee headcount 
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GENDER DISTRIBUTION IN THE TOP MANAGEMENT BODIES 2025 

Category  Female  Male  Other  Not specified  Total 
Executive Board  0  4  -  -  4 
Percentage at the top management level  0 percent  100 percent  -  -  100 percent 
           

 

 

Category  Female  Male  Other  Not specified  Total 
Executive Committee  3  29  -  -  32 
Percentage at Executive Committee level  9.4 percent  90.6 percent  -  -  100 percent 
           

 

 

GENDER DISTRIBUTION IN THE TOP MANAGEMENT BODIES 2024 

Category  Female  Male  Other  Not specified  Total 
Executive Board  0  4  -  -  4 
Percentage at the top management level  0 percent  100 percent  -  -  100 percent 
           

 

 

Category  Female  Male  Other  Not specified  Total 
Executive Committee  3  30  -  -  33 
Percentage at Executive Committee level  9.1 percent  90.9 percent  -  -  100 percent 
           

 

S1-9 No. 27 | 28 – Adequate wages 

All employees of the Wacker Neuson Group are paid adequate 
wages. The Group uses country-specific benchmarks to assess ad-
equacy. 

Remuneration in Germany, Austria, Serbia and the USA is based 
on the wage levels established by collective agreements or collec-
tive bargaining agreements. 

In countries or regions where no such agreements exist, local reg-
ulations and the Group-wide statement of principle on HR policy 
apply. This ensures that remuneration at least meets the respective 
local statutory minimum wage and that employees are remunerated 
appropriately and based on performance. 

S1-12 No. 35 | 36 Training and skills development 

In accordance with the phase-in provisions of ESRS 1, the Wacker 
Neuson Group is exercising the option not to disclose the quantita-
tive disclosures (KPIs) on ESRS S1-12 for the reporting period 
2025. 

S1-13 No. 35 | 36 Health and safety 

The data collection to cover the occupational health and safety 
management system describes the percentage of employees cov-
ered by intragroup policies and concrete actions for health and 
safety. This is not a central or formalized management system. The 
implementation of and responsibility for the actions for health and 
safety take place decentralized at the level of the respective com-
panies or locations.

HEALTH AND SAFETY METRICS COMPARED WITH THE PREVIOUS YEAR 
 

Category   Share 2025  Share 2024  
Percentage of people covered by Group-wide health and safety policies 
and actions.   

100 percent 
 

100 percent 
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The data collection regarding the number of fatalities refers to all 
locations of the Wacker Neuson Group.

Category   2025  2024  
The number of fatalities as a result of recordable work-related accidents 
for all persons in the company’s own workforce and for workers working 
at the company’s locations   

0 

 

0 

 
Number of fatalities as a result of recordable work-related ill health 
among employees   0  0  
       
       

 

 

The recording of the number and rate of reportable work-related 
accidents is currently taking place in Germany and Austria, with the 

local distribution company in Austria being excluded. Data availa-
bility will be increased progressively in the following reporting peri-
ods.

 

RECORDABLE WORK-RELATED ACCIDENTS AND WORK-RELATED ILL HEALTH 

Category   2025  2024  
Number of recordable work-related accidents   87  78  
Hours worked by own workforce   6,063,647  5,611,511  
Multiplier40   1,000,000  1,000,000  
Ratio of recordable work-related accidents (accident frequency rate)   14.4  13.9  
Number of cases of recordable work-related ill health (taking into ac-
count statutory restrictions on data collection)   

0 
 

0 
 

Number of days lost due to recordable work-related accidents and work-
related ill health   1,576  1,365  
              

 

  

                                                
40This corresponds to the number of cases per one million hours worked and ap-
proximately equates to the total number of working hours of 500 full-time employ-
ees in one year 
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ESRS S2 Workers in the value chain 

BP-2 – Specific information if the company uses phasing-in 
options 
 
As part of the double materiality assessment, the topics of the 
ESRS S2 “Workers in the value chain” standard were classified as 
material. Material impacts relate in particular to the sub-topics 
“Working conditions”, “Health and safety” and “Other work-related 
rights”, including risks of child labor and forced or compulsory labor 
in upstream tier-n stages. 

These material topics are directly related to the business model of 
the Wacker Neuson Group as a globally sourcing industrial com-
pany, as raw materials, components and intermediate products are 
sourced via international supply chains and part of the value crea-
tion takes place in supplier companies. Strategically, potential neg-
ative impacts on workers in the value chain are addressed on a risk 
basis within the framework of supply chain due diligence. Purchas-
ing is also set up accordingly: The procurement organization is 
trained, possesses knowledge of the relevant supplier structures as 
well as hot-spot countries and industries, and considers these risk 
factors in its procurement and management processes.

Allocation to ESRS  Measurement  Description  Allocation to value chain  
S2 | Workers in the value chain 

 

Potential negative 

 

Employees in upstream supply 
chains (tier n levels) can be ex-
posed to harsh and unsafe 
working conditions that endan-
ger their health and safety.  

Upstream  
value chain 

 
S2 | Workers in the value chain 

 

Potential negative 

 

In the upstream value chain, 
subcontractors or suppliers 
may use child labor or forced 
labor in the extraction of raw 
materials or in the manufacture 
of components that are in-
stalled in construction ma-
chines.  

Upstream 
value chain 

 
        
        
        

In the 2025 reporting period, no measurable targets have been 
identified so far that are directly related to the impacts assessed as 
material under ESRS S2. Instead, targets exist at the topic level 
which are derived from the LkSG risk analysis and relate to busi-
ness partners with high or very high business impacts. 

One overarching target is to reduce the processing time for inci-
dents within the scope of supply chain due diligence and guarantee 
timely, effective processing. To this end, binding target times for 
case processing have been defined: Critical cases should generally 
be closed within one month, standard cases within three months, 
in each case calculated from the opening of the case (the opening 
of the case, in turn, is intended to take place within two weeks of 
receipt of the news in media screening). The target applies to inci-
dents along the upstream supply chain and relates to both Tier 1 
suppliers and all Tier-n levels. 

In addition, the following targets relate to Tier 1 suppliers operating 
worldwide. The focus is on: 

▪ Systematically reduce business impacts among suppliers 
The target is to ensure through appropriate control and im-
provement measures that there are no high or very high busi-
ness impacts lasting for a period of more than three months 
among suppliers mandated to the purchasing organization. 
High impacts result from the combination of risk score and in-
fluence and are continuously monitored and addressed. 

▪ Securing confirmation of the supplier Code of Conduct 
All suppliers mandated to the purchasing organization must 
confirm the Code of Conduct during the onboarding process. 
For existing suppliers, the roll-out is risk-based. The target 
here is for existing suppliers with high or very high business 

impacts to confirm the supplier Code of Conduct within three 
months of the high/very high business impacts being identi-
fied. 

▪ Conduct audits at high-risk suppliers 
The target is for an LkSG-related audit to be carried out within 
three months at suppliers with high or very high business im-
pacts, provided this is necessary on the basis of the risk anal-
ysis, in order to verify and substantiate identified human rights-
related or environmental risks and, where applicable, derive 
appropriate actions. 

▪ Training employees in due diligence processes 
The target is for all new employees involved in due diligence 
processes to receive appropriate training on the relevant due 
diligence obligations no later than within four months of as-
suming their role. In the event of material amendments to the 
due diligence processes, the affected target group is to un-
dergo retraining within one month. Furthermore, the target is 
for all employees involved in the due diligence processes to 
complete refresher training at least every two years to ensure 
the lasting effectiveness and relevance of their expertise. 

The implementation of these targets was successively started from 
2023 onwards. KPI collection for the targets has been underway 
since 2024; target achievement is tracked in the relevant functions 
and the results of the metrics are discussed once a quarter in the 
Wacker Neuson Supply Chain Due Diligence Committee, which is 
responsible for managing the continuous improvement of the effec-
tiveness of the Supply Chain Due Diligence System as well as iden-
tifying the need for adjustments to the associated processes and 
activities. 

Wacker Neuson Group  Annual Report 2025122

https://wackerneusongroup.com/fileadmin/general/downloads-de/01_konzern/01_compliance/20260227__hqm_clc_comp_--_coc_code-of-conduct_lieferanten_de_en.pdf


 Combined Management Report of  123 
 

 

The Wacker Neuson Group addresses the topics assessed as ma-
terial under the ESRS S2 standard "Value chain workers" through 
two central sets of regulations. The basis is the Group-wide Decla-
ration of principles on respect for human rights as well as the manda-
tory supplier Code of Conduct. 

In the statement of principles, the Executive Board commits to com-
plying with international human rights and labor standards. These 
apply to the Group’s own business activities and explicitly also to 
the supply chain. Tier 1 suppliers are expected to commit to respect 
for human rights, establish appropriate due diligence processes 
and pass this expectation on to their own suppliers in deeper stages 
of the supply chain. The declaration was actively communicated to 
Tier 1 suppliers and binds Tier n suppliers through this obligation 
to pass it on. 

The supplier Code of Conduct specifies the requirements for the up-
stream value chain. It is mandatory for new suppliers mandated to 
the purchasing organization and is rolled out to existing suppliers 
on a risk basis. Purchasing at the Wacker Neuson Group ensures 
that the Code of Conduct is signed by suppliers as a binding agree-
ment. The Code obliges suppliers to demonstrate respect for hu-
man rights in accordance with the United Nations “Universal Dec-
laration of Human Rights” and requires them to respect and support 
the principles of the “United Nations Global Compact.” Further-
more, the Wacker Neuson Group expects compliance with the ap-
plicable national labor rights and recognition of the core labor stand-
ards of the International Labour Organization (ILO) as well as the 
rights established by the Organization for Economic Cooperation 
and Development (OECD). In addition, the supplier Code of Con-
duct contains a clear ban on child labor, forced and compulsory 
labor and slavery, including specifications regarding minimum age 
and protection against the worst kinds of child labor. 

Consequently, the material sub-topics working conditions, health 
and safety as well as other work-related rights, in particular risks of 
child and forced labor, are covered by binding policies. These apply 
along the upstream value chain and also cover tier-n levels via cas-
cading expectations. 

To identify, monitor, and mitigate potential negative impacts on 
workers in the value chain, the Wacker Neuson Group implements 
risk-based due diligence processes in accordance with the LkSG. 

The Wacker Neuson Group uses the supplier Code of Conduct, 
which, among other things, translates the strategy anchored in the 
statement of principles regarding respect for human rights into 
binding principles and rules of conduct, as a mandatory part of its 
contractual terms. Both documents are a central lever for the pre-
vention and mitigation of potential negative impacts on workers in 
the upstream value chain and define clear expectations regarding 
working conditions, health and safety as well as the prohibition of 
child labor and forced or compulsory labor. The Code of Conduct 
is rolled out on a risk basis, with a focus on Tier 1 suppliers, while 
requirements along the deeper Tier-n levels are addressed via the 
suppliers' obligation to pass these on. Additionally, the Wacker 
Neuson Group conducts ad hoc risk analyses in the event of a ma-
terially changed or expanded risk situation. Such analyses are car-
ried out as soon as a specific occasion arises, for example if sub-
stantiated indications of possible violations at indirect suppliers be-
come apparent, if new products or projects are implemented or new 
markets are entered, or if acquisitions are planned. 

To identify and monitor risks, business partners with high or very 
high business impacts are systematically addressed via question-
naires, particularly regarding risk categories with high to very high 
risk. The information obtained in this way is completed by Supplier 
Potential Assessments (supplier audits for direct production mate-
rial). These audits are based on uniform assessment standards 
across the Group and include the review of compliance with Group-
wide guidelines on human rights. In this context, appropriate safety 
devices in manufacturing areas, the availability and use of appro-
priate protective equipment, proper fire protection as well as com-
pliance with working time laws are evaluated, among other things. 

In parallel, the Wacker Neuson Group uses continuous media 
screening and its Group-wide whistleblower reporting channels to 
detect potential violations of human rights or health and safety in 
the supply chain at an early stage. Employees, business partners 
or external third parties can confidentially report information via the 
whistleblower reporting channels, for example regarding suspected 
cases of child labor, forced labor or unsafe working conditions at 
suppliers. Concurrently, public sources and media are systemati-
cally monitored to identify relevant reports on potential risks or in-
cidents in the supply chain. If substantiated indications are availa-
ble from one of these channels, not only direct Tier 1 suppliers but 
also deeper levels of the supply chain are included and checked on 
an ad-hoc basis, as experience shows that increased risks can oc-
cur there. 

The impact of the actions is reflected in particular in increased sen-
sitization among suppliers and increased accountability through the 
Code rollout, as well as improved transparency regarding risk pro-
files and the need for action through questionnaires and assess-
ments. On this basis, concrete improvement measures can be de-
veloped, implemented and monitored jointly with suppliers on an ad 
hoc basis if required. 

In 2026, a Group-wide purchasing manual is to be rolled out which, 
among other things, bundles the relevant requirements regarding 
workers in the value chain. The manual summarizes the existing 
policies, processes and responsibilities and provides purchasing a 
structured overview of which internal policies apply, which preven-
tion and remedial mechanisms are relevant, and which aspects 
must be taken into account when selecting, commissioning and 
managing suppliers. 

Notwithstanding the application of phase-in regulations, the 
Wacker Neuson Group pursues the target of creating transparency 
regarding the status of the implementation of human rights due dil-
igence processes at an early stage. With this in mind, primary met-
rics are disclosed below that cover all Group companies and pro-
vide an insight into the effectiveness of existing actions, the use of 
complaint mechanisms as well as the progress in the implementa-
tion of relevant training formats. 

Number of substantiated human rights incidents involving 
workers in the upstream value chain 

▪ Result: 1x prohibition on the hiring or use of private/public se-
curity forces that may lead to adverse impacts due to a lack of 
instruction or control 
 
5x prohibition of unequal treatment in employment 
Based on the available information, the cases were further in-
vestigated and validated. The processing of a case involving 
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both unequal treatment and security forces was completed in 
the reporting period. In the course of processing the case, it 
emerged that WNG had both a low level of influence over the 
perpetrator and no contribution to the cause of this incident, 
and that the incident had already been concluded following le-
gal clarification at the time it became known. Therefore, the 
case was treated with low priority on the part of WNG and no 
remediation was taken in the interests of statutory appropri-
ateness. 

▪ The four remaining cases are still being processed. 

▪ Classification: The incidents occurred at Tier-n level and are 
unrelated to the core business of the Wacker Neuson Group 
or its own value creation in products and services 

▪ Suppliers covered: All suppliers mandated to the purchasing 
organization 

▪ Scope: Tier 1 and tier n suppliers 

▪ Topics covered: health and safety, child labor and forced labor 

▪ Period covered: The figure refers to a year-to-date analysis for 
fiscal year 2025 with data as at November 14, 2025 in prepa-
ration for the Q4 meeting of the Wacker Neuson Supply Chain 
Due Diligence Committee 

Number of received reports/complaints via Tell-it, broken down 
by topic 

▪ Result: 0 complaints related to the upstream value chain 

▪ Covered suppliers: All suppliers 

▪ Scope: Tier 1 and tier n suppliers 

▪ Topics covered: health and safety, child labor and forced labor 

▪ Period covered: The indicator refers to a year-to-date analysis 
for fiscal year 2025 with data as at November 4, 2025 in prep-
aration for the Q4 meeting of the Wacker Neuson Supply 
Chain Due Diligence Committee 

Number of valid reports/complaints41 via Tell-it, broken down by 
topic 

▪ Result: Zero complaints related to the upstream supply chain 

▪ Covered suppliers: All suppliers 

▪ Scope: Tier 1 and Tier n suppliers 

▪ Topics covered: health and safety, child labor and forced labor 

                                                
41 Reports/complaints are considered valid if, following a formal initial assess-
ment, they are sufficiently specific and enable a substantive investigation.  

▪ Period covered: The figure refers to a year-to-date analysis for 
fiscal year 2025 with data as at November 4, 2025 in prepara-
tion for the Q4 meeting of the Wacker Neuson Supply Chain 
Due Diligence Committee 2025 

Training rate of internal employees in due diligence processes 

As at the reference date Q4 2025, 284 out of 293 employees from 
defined target groups with an active role in the implementation of 
due diligence processes (97 percent) have completed the desig-
nated trainings. The figure represents a snapshot as at November 
17, 2025 in preparation for the Q4 meeting of the Wacker Neuson 
Supply Chain Due Diligence Committee. 

TRAINING RATE OF INTERNAL EMPLOYEES IN DUE DILIGENCE PRO-
CESSES 

 

 

 

Q4 2025 
YTD – 

ACTUAL   

Q4 2025 
YTD – 

BUDGE
T   

Ratio in 
% 

  

Target group   284   293   97   
Risk Owner & 
Reporter 

 
 69   69   100   

Supervision & 
Committee 

 
 16   16   100   

Supply chain 
management 

 
 23   23   100   

Ad hoc risk 
analysis 

 
 21   21   100   

Purchasing –  
Software 

 
 17   17   100   

Purchasing – 
Processes 

 
 138   147   94   

            
            
            

 

Initial training sessions on the introduction of due diligence pro-
cesses were carried out on a one-off basis for all relevant employ-
ees.

Incoming reports that do not meet these criteria are not classified as valid. 
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Corporate governance  

Corporate culture 

The Wacker Neuson Group's corporate culture is based on the val-
ues of competence, enthusiasm, entrepreneurship, and agility. In 
this context, entrepreneurship encompasses a clear commitment 
to integrity, sincerity, and compliance with legal and regulatory re-
quirements – a standard that applies to employees and business 
partners alike and is firmly anchored in the Wacker Neuson Group's 
Mission Statement. 

As part of the materiality assessment, an actual positive impact was 
identified that is directly linked to a strong and lived corporate cul-
ture: Responsible corporate governance strengthens ethical con-
duct, promotes employee motivation and creates clear responsibil-
ities within the organization. To secure and further expand this pos-
itive impact, the Wacker Neuson Group has established binding 
policies, clear actions and targeted control mechanisms. 

The following General Disclosure Requirements on policies (GDR-
P), actions (GDR-A) and targets (GDR-T) show how the Group is 
further consolidating its corporate culture. 

GDR-P No. 41| 42 a-c: General disclosure requirements regard-
ing policies 
 
G1-1 No. 5 | 6 a-c 

The Wacker Neuson Group has binding rules regarding anti-cor-
ruption that are consistent with the basic principles of the United 
Nations Convention against Corruption (UNCAC). These are an-
chored in three publicly available Codes of Conduct for employees, 
suppliers and sales partners and apply Group-wide as a binding ba-
sis for ethical business. In addition, the policy on the avoidance of 
conflicts of interest applies to all employees of the Wacker Neuson 
Group, including all subsidiaries in all regions. 

All three Codes of Conduct contain clear and unambiguous rules 
on dealing with gifts, invitations and other benefits. A particular fo-
cus is placed on the prevention of bribery related to public officials. 
Conflicts of interest are governed by mandatory rules in all three 
Codes of Conduct as well as in a supplementary Group guideline. 

To ensure the effectiveness of the regulations, all four policies pro-
vide for binding reporting channels for violations. Indications of pos-
sible violations of legal requirements or internal policies can be re-
ported – also anonymously. At the same time, it is clearly regulated 
that violations of the compliance requirements of the Wacker Neu-
son Group will be sanctioned. 

The binding regulations for the protection of whistleblowers are 
found in the publicly accessible Speak-Up policy and are continued 
by the Group-wide established whistleblower system "Tell-it". 

The policies are disclosed in detail below regarding their content, 
their scope, and their reference to external standards and initia-
tives. 

 

   

Code of Conduct for Employees  
 

Contents  

The Code of Conduct for Employees is the primary management instrument for ensuring ethical, 
compliant and responsible behavior within the Wacker Neuson Group. It defines binding standards 
of conduct and serves to promote a corporate culture of integrity, prevent misconduct and ensure 
compliance with legal regulations. 

 

The Code covers topics such as integrity in business transactions, fair competition, the handling of 
conflicts of interest, the protection of company assets, data protection and information security, oc-
cupational health and safety, as well as respectful interaction with one another. To take account of 
regional or local specifics, separate regional or local policies may provide for supplementary regula-
tions, which, however, must not conflict with this Code of Conduct. 

Scope  

The Code of Conduct applies to all employees, managers and members of executive bodies of the 
Wacker Neuson Group. It is valid Group-wide and extends to all companies, locations and business 
units worldwide. 

Third-party standards/initiatives  
The Code of Conduct for Employees refers to no external standards or third-party initiatives but is 
based exclusively on the company’s internal guidance and principles. 
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Code of Conduct for Suppliers  

 

Contents  

The Code of Conduct for Suppliers sets out the basic principles and expectations of the Wacker 
Neuson Group with regard to its business partners. The aim is to ensure that all suppliers comply with 
ethical, social and ecological standards and implement them in their own operations and value chains. 
The content covers topics such as environmental and energy efficiency, human rights, occupational 
health and safety, prohibition of discrimination, child and forced labor, fair market practices, anti-cor-
ruption, data protection and responsible raw material sourcing. 

The Code requires suppliers to pass these principles on to their subcontractors and to actively pro-
mote compliance with them. 

Scope  

The Code applies to all suppliers, service providers and subcontractors who are in a direct business 
relationship with the Wacker Neuson Group. The Wacker Neuson Group aims to implement this Code 
sustainably throughout its entire supply chain and therefore expects its suppliers to communicate the 
Code to their own respective suppliers and subcontractors. 

Third-party standards/initiatives  

The Code of Conduct for Suppliers of the Wacker Neuson Group is based on internationally recog-
nized standards and frameworks. Decisive in this regard are the Universal Declaration of Human 
Rights of the United Nations, the principles of the United Nations Global Compact, the core labor 
standards of the International Labour Organization (ILO) as well as the guidelines of the Organi-
sation for Economic Co-operation and Development (OECD). Furthermore, the Code refers to key 
international environmental agreements such as the Minamata Convention on Mercury, the Stock-
holm Convention on Persistent Organic Pollutants and the Basel Convention on the Transboundary 
Movements of Hazardous Wastes. 
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Code of Conduct for Sales Partners  
 

Contents  

The Code of Conduct for Sales Partners sets out the mandatory ethical, social and legal minimum 
standards for collaboration with the Wacker Neuson Group. The aim is to ensure responsible, lawful 
and fair conduct in all business processes. In particular, the Code covers respect for human rights, 
the prohibition of discrimination, child labor and forced labor, the protection of sensitive information 
and compliance with data protection requirements. It also requires sales partners to consistently pre-
vent corruption, bribery and anti-competitive practices. 

Scope  
The Code applies to all sales partners who act on behalf or in the name of the Wacker Neuson Group 
or who have a contractual business relationship with it. 

Third-party standards/initiatives  

The Code refers to external labor and trade law standards, in particular the Universal Declaration of 
Human Rights of the United Nations, the principles of the United Nations Global Compact as well as 
the core labor standards of the International Labour Organization (ILO). Furthermore, it takes into 
account the rights and principles for responsible business conduct formulated by the Organisation for 
Economic Co-operation and Development (OECD). 

 

   
Conflicts of Interest Policy  

 

Contents  

The Conflicts of Interest Policy defines what constitutes a conflict of interest, identifies typical risk 
situations, and defines how employees must deal with them. It aims to ensure transparency by re-
quiring that all potential or existing conflicts of interest be disclosed immediately to the respective 
manager and documented in writing. The policy describes typical areas of conflict such as gifts and 
gratuities, secondary activities, personal relationships, private use of company property, or business 
self-interests. It prohibits the circumvention of requirements and provides for labor and civil law ac-
tions in the event of violations. In addition, it provides forms for orderly documentation. 

Scope  
The policy applies to all employees of the Wacker Neuson Group including all subsidiaries in all 
regions. 

Third-party standards/initiatives  

The policy does not refer to external standards or international initiatives. It is based exclusively on 
internal regulations of the Wacker Neuson Group and supplements the internal Code of Conduct for 
Employees. 

 

   
Speak-up policy  

 

Contents  

The Speak-Up policy governs Group-wide procedures and processes for the confidential and pro-
tected submission of reports regarding potential violations of laws, compliance violations, as well as 
human rights or environmental risks or violations within the Wacker Neuson Group or along its value 
chain. It defines the reporting channels – including a web-based whistleblower reporting system (Tell-
it), which can also be used anonymously – and describes the principles of the procedure, in particular 
impartiality, confidentiality, and protection of the reporting persons. The policy also describes the 
procedure for audits or investigations, responsibilities in report management, and the handling of 
potential retaliation. The aim of the policy is to strengthen a corporate culture of integrity, early iden-
tification of rule violations, and the continuous enhancement of internal control and compliance struc-
tures. 

Scope  

The speak-up policy applies to all Wacker Neuson Group employees worldwide – including manag-
ers, executive body members, temporary workers and trainees. Since the policy also serves as the 
procedural rules under the German Supply Chain Act (LkSG), it also applies to external parties. 

Third-party standards/initiatives  

The policy is based on the legal requirements of the Whistleblower Protection Act (Hinweis-
geberschutzgesetz – HinSchG) as well as the requirements of the German Supply Chain Act (LkSG) 
and simultaneously functions as the legally required procedural rules in accordance with Section 8 
LkSG. 
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To address corruption and bribery risks in a targeted manner, the 
Wacker Neuson Group focuses particularly on functions and roles 
that may be exposed to increased risk due to their tasks, decision-
making powers or external interfaces. There is an increased risk 
particularly where decision-making power, financial resources, ex-
ternal contacts and scope for discretion coincide. At the Wacker 
Neuson Group, this includes the Executive Board and Managing 
Directors as well as employees in purchasing, supplier and material 
management, Sales and Finance departments in particular. 

The Wacker Neuson Group relies on training programs to prevent 
corruption and bribery. A basic training on the Code of Conduct is 
offered to all employees, including those at elevated risk of corrup-
tion and bribery, conveying the values of the Wacker Neuson Group 
and the principles of lawful and ethical business conduct.  The aim 
is to enable all employees to responsibly implement these values 
in their daily work. 

In addition, managers receive specific training on the principles of 
integrity in leadership, which addresses the fundamentals of the 
corporate culture and strategy of the Wacker Neuson Group. Mem-
bers of the Executive Board take part in basic training on the Code 
of Conduct. Managing Directors additionally receive training via the 
eLearning module “Becoming a Compliance Leader”. Currently, no 
separate anti-corruption training courses are being conducted for 
the Supervisory Board. 

The training programs are provided online for employees with ac-
cess to e-learning programs and must be completed in a two-year 
cycle. Since the introduction of the basic training in 2021, a total of 
2,638 employees have participated at least once. These figures 
also include employees who have already left the Group at the re-
porting date. At the end of the reporting period 2025, there were 
2,343 active employees who had currently completed this basic 
training, i.e., within the last 24 months. The share of employees 

trained in the basic compliance training in the total workforce is in-
tended to increase continuously with the help of e-learnings, while 
simultaneously increasing international reach. The selection of em-
ployees and managers who are prioritized in further compliance 
training sessions is based on the corresponding risk potentials and 
primarily involves employees from sales, marketing, purchasing 
and administrative areas. 

In addition to these preventive actions, clear procedures for re-
sponding to potential violations have been established. Indications 
of corruption or bribery that come to light are investigated under the 
direction of the Compliance function (COMP) after being addressed 
in the Wacker Neuson Compliance Committee (WNCC). Based on 
the results of the investigation, the WNCC makes recommenda-
tions on appropriate follow-up actions. 

Confirmed violations of relevant laws or internal policies may result 
in disciplinary actions as well as civil or criminal proceedings. Infor-
mation about potential violations can be reported via defined inter-
nal reporting channels, such as to supervisors or the internal re-
porting office. In addition, Group-wide technical reporting channels 
are available. Reports made abusively or knowingly falsely will be 
sanctioned. 

GDR-A No. 44| 45 a+b| 46 a-c: General disclosure requirements 
regarding actions and resources 

G1-2 No. 7 | 8 b 

The Wacker Neuson Group has established a series of Group-wide 
actions designed to strengthen a corporate culture of integrity and 
effectively prevent the actual negative impact assessed as mate-
rial. The actions are designed for the long term and apply to all 
companies worldwide. 
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ACTIONS FOR THE PREVENTION AND DETECTION OF CORRUPTION AND BRIBERY 

Action  Target  Scope  Time horizon  

Compliance trai-
ning  

Expansion of Group-wide raising awareness for compli-
ance topics such as corruption prevention, conflicts of in-
terest, antitrust law and internal policies. The training ses-
sions support compliant and responsible conduct by all em-
ployees.  

Employees worldwide through succes-
sive roll-out per company 

 

continuously, without an 
end date 

 

Whistleblowing system  

Early identification and reporting of potential statutory or 
compliance-related violations as well as human rights or 
environmental risks. The aim is effective prevention of mis-
conduct and the strengthening of an open and integrity-
based corporate culture.  

All persons who are entitled under na-
tional law to submit reports (including 
employees, applicants, former employ-
ees, service providers, suppliers and 
sales partners)  

continuously, without an 
end date 

 

Regular review and updating 
of policies  

Guarantee that all material compliance guidelines of the 
Wacker Neuson Group always comply with applicable legal 
requirements and reflect organizational changes in a timely 
manner.  

All Group-wide policies 

 

continuously, without an 
end date 

 

Commitment of all employ-
ees to comply with the Code 
of Conduct 

 

Anchoring the fundamental principles of ethical and legally 
compliant conduct in daily work. Since 2016, the Code of 
Conduct has been a mandatory component of all employ-
ment contracts.  

All employees worldwide 

 

continuously, without an 
end date 

 

Obligation for new suppliers 
to comply with the Code of 
Conduct 

 

Ensuring that all newly mandated suppliers bindingly 
acknowledge and comply with the ethical, social and eco-
logical standards of the Wacker Neuson Group. The sup-
plier Code of Conduct is an integral part of the onboarding 
process, must be signed in advance or confirmed via a dec-
laration of compliance and is anchored in the Master Sup-
ply Agreements (MSA).  

New direct and indirect suppliers world-
wide 

 

Continuously for every 
new business initiation 

 

Roll-out of the Supplier Code 
of Conduct to existing suppli-
ers 

 

Creation of a uniform compliance foundation throughout the 
entire mandated supplier network. The Supplier CoC is be-
ing rolled out step-by-step to all existing suppliers – starting 
with suppliers with a higher risk classification – and succes-
sively extended to the complete portfolio.  

Existing direct and indirect suppliers 
with (very) high business impacts ac-
cording to the LkSG worldwide as well 
as local Chinese and Serbian suppliers  

Full rollout by the end of 
2026 

 

        

During the reporting year, no additional financial or opera-
tional resources beyond the existing ongoing business oper-
ations were made available for implementing the identified 
key actions. The actions described are an integral part of the 
Wacker Neuson’s Group-wide established compliance man-
agement system. Their implementation is funded from exist-
ing functional budgets, for example for training licenses and 
the operation of e-learning platforms. 

Therefore, neither specific CapEx nor OpEx is to be dis-
closed, nor are there any points of contact with individual 
items of financial reporting. Likewise, there are no planned 
future financial resources that exceed the regular budget 
framework and would require a separate forecast. 

GDR-T No. 50| 52: General disclosure requirements re-
garding targets 

G1-3 No. 9 

The Wacker Neuson Group has not defined any measurable, 
outcome-oriented targets for corporate culture. The effective-
ness of existing policies and actions is nevertheless moni-
tored systematically. To this end, the Group relies on several 
proven elements of compliance and integrity auditing: 

 

▪ Compliance reporting and commitment: 
The Wacker Neuson Group relies on a two-stage, cen-
trally controlled compliance confirmation and reporting 
system. The Managing Directors of the respective Group 
companies bear local responsibility for compliance and 
report to the Corporate Compliance Office of Wacker 
Neuson SE on a half-yearly basis as part of a standard-
ized "Compliance Reporting". Topics queried include 
concrete compliance cases, identified risks, any fines as 
well as local communication and training activities. 
 
In addition, all Managing Directors and heads of staff 
functions confirm annually via a "Commitment Letter" 
that they themselves and the organizations or segments 
for which they are responsible comply with the require-
ments of the Code of Conduct and further compliance 
policies. This annual compliance commitment serves as 
a formalized management confirmation regarding the ef-
fectiveness and anchoring of compliance standards 
within the Group. 

▪ Anti-Fraud Committee: 
The Anti-Fraud Committee meets regularly, generally 
semi-annually, and assesses indications of potential 
fraud attempts or external attacks against the Wacker 
Neuson Group. It evaluates the effectiveness of preven-
tive actions such as process automation and IT security 
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measures and initiates targeted employee communica-
tion if necessary. 

▪ Group-wide whistleblowing system: 
All reports received – including anonymous ones – are 
systematically reviewed in order to detect potential viola-
tions of rules at an early stage and identify structural 
weaknesses. The annual analysis is directly incorpo-
rated into the further development of the compliance sys-
tems. 

▪ KPI-based assessment: 
The Group collects and assesses key compliance indi-
cators, including confirmed corruption cases within the 
organization and along the value chain. 

▪ Risk-based compliance analysis: 
Based on an analysis policy established since 2019, all 
subsidiaries assess their risk exposure annually. The re-
sults serve as a basis for the derivation of appropriate 
risk treatment measures as well as, if necessary, tar-
geted e-learnings or process adjustments on an as-
needed basis. 

▪ Supplier Potential Assessments:  
To monitor compliance requirements in the supply chain, 
the Group conducts needs-oriented on-site audits. 
These assessments systematically check compliance 
with central standards of conduct and integrity by suppli-
ers. 
 
As part of supplier onboarding, the Wacker Neuson 
Group also checks whether new direct and indirect sup-
pliers sign the Supplier Code of Conduct. Failure to sign 
is considered an indication of potential compliance risks. 
In these cases, structured follow-up actions are initiated 
– such as the conclusion of a recognition agreement or 
the signing of a declaration of compliance. 

GDR-M No. 47| 48| 49 a-d: General disclosure require-
ments regarding metrics 

G1-4 No. 10 | 11 Metrics related to corruption or bribery 

The disclosures are based on information from the Compli-
ance Department of the Wacker Neuson Group and relate 
Group-wide to all companies in the consolidation structure. 
Where necessary, this information is collected with the in-
volvement of the Legal Department and/or the Finance func-
tion and covers exclusively legally binding court decisions as 
well as final official or regulatory sanctions that became 
known to the comapny in the reporting period and – in the 
case of fines – were recognized in the consolidated financial 
statements. 

                                                
42 Number of final and binding criminal convictions for violations of anti-cor-
ruption and anti-bribery laws 
43 Number of final and binding sanctions imposed by administrative or su-
pervisory authorities in this context 

METRICS ON CONVICTIONS, SANCTIONS AND FINES 
Key performance indicator  Number or value in EUR  
Number of convictions42  0 convictions  

Number of sanctions43  0 sanctions  

Total amount of fines44  EUR 0 fines  
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44 Aggregate amount of fines (in EUR) imposed during the reporting period 
and recognized in the annual financial statements in connection with viola-
tions of anti-corruption and anti-bribery laws 
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