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Non-financial group statement128 

The present non-financial group statement of the  
Wacker Neuson Group contains, in accordance with the provisions 
of §§ 315c i.V.m. 289c to 289e HGB, those disclosures that are 
necessary for understanding the business performance, business 
results, situation, as well as the impacts of the business activities. 
Furthermore, the non-financial group statement contains the re-
quired disclosures pursuant to Article 8 of Regulation (EU) 
2020/852 of the European Parliament and of the Council of 
June 18, 2020, on the establishment of a framework to facilitate 
sustainable investments and to the modification of Regulation (EU) 
2019/2088 (hereinafter referred to as the "EU Taxonomy Regula-
tion") as well as the legal acts issued in this regard. 
The Wacker Neuson Group has already prepared its non-financial 
reporting for the fiscal year 2024 on a voluntary basis and in ac-
cordance with Directive 2022/2464 (Corporate Sustainability Re-
porting Directive, CSRD) as well as the European Sustainability 
Reporting Standards (ESRS). 

Overarching Standards (ESRS 2) 

General Disclosures 

Regarding the non-financial group statement 
 
BP-1_02, BP-1_03 The Non-financial Group Statement was pre-
pared at the consolidated level of Wacker Neuson Group and in-
cludes the entire Group, which consists of Wacker Neuson SE and 
its subsidiaries. The basis of consolidation for the Non-financial 
Group Statement is identical to the basis of consolidation of the 
Consolidated Financial Statements. All disclosures in the Non-fi-
nancial Group Statement refer to the entire Group, unless other-
wise explicitly stated in individual report sections. No subsidiaries 
were excluded for the sustainability reporting. 

BP-1_04 The disclosures in this non-financial group statement 
cover the entire value chain of the Wacker Neuson Group including 
the upstream and downstream activities from raw material pro-
cessing, through internal manufacturing and assembly, to the with-
drawal and end-of-life of the products. 

BP-1_05, BP-1_06 No use was made of the option to omit certain 
disclosures regarding intellectual property, know-how, or innova-
tion results. No use was made of the option to withhold certain in-
formation about upcoming developments or ongoing negotiations. 

Disclosures in relation to special circumstances 
 
BP-2_01, BP-2_02 The Wacker Neuson Group reports for the first 
time for the fiscal year 2024 on the impacts, risks, and opportunities 
(IROs) as part of a non-financial group statement in accordance 
with the European Sustainability Reporting Standards (ESRS) of 
the Corporate Sustainability Reporting Directive (CSRD) of the Eu-
ropean Parliament and the Council. To establish an appropriate 
connection between retrospective and forward-looking information 
and to create a clear understanding for readers of the sustainability 
information on how the past and future sustainability efforts are 
connected, timelines were chosen for the consideration of material 
impacts, opportunities, and risks that are aligned with the strategy 
of the Wacker Neuson Group. 

                                                
128 Unaudited Section of the Combined Management Report. 

These are: 

▪ Short-term: within one year 

▪ Medium-term: 1 to 3 years 

▪ Long-term: until 2030 

BP-2_03 The reporting includes metrics that consider data from the 
upstream and downstream value chain. For the reporting year 
2024, the following metrics were determined based on primary data 
from the upstream value chain: 

For 60 to 70 percent of the transport, the Wacker Neuson Group 
relies on primary data from its suppliers. Additionally, the Group 
has reliable data generated through the use of telematics modules 
and tests. These primary data are also included in the evaluation 
of the life cycle of sold products. 

The calculation of CO2e (CO2 equivalents) emissions is carried out 
product-related per plant over the entire product life cycle. Based 
on the production figures of the reporting year, the following param-
eters are determined: 

▪ Operating hours per year (h). 

▪ Product lifetime (h), calculated for 10 years multiplied by the 
annual operating hours. 

▪ The assumed lifetime of 10 years is based on the availability 
of spare parts according to the Wacker Neuson Aftermarket & 
Services Part Policy. 

▪ Operating hours are based on telematics data for compact ma-
chines as well as expert knowledge. 

BP-2_04, BP-2_05 The resulting accuracy level of the environmen-
tal data is estimated to be moderate, as the sector-specific data 
used may differ somewhat from the actual volumes and CO2e 
emissions incurred. The measurement uncertainty is particularly 
due to the fact that the data are based on industry-wide averages 
and not from the company's value chain. 

BP-2_06 In the year 2025, the Wacker Neuson Group plans to in-
troduce new procurement software to significantly increase the ac-
curacy of the recorded data in the upstream value chain. This 
measure has not yet impacted the metrics for purchased raw ma-
terials. An enhancement of the data situation for the downstream 
value chain is not foreseeable for the future, which is why a high 
degree of uncertainty in this area is to be expected in the coming 
years as well. 

BP-2_07 Regarding customer health and safety and also in other 
areas of the downstream value chain, there are currently almost no 
quantitative data available that could have been considered in this 
report. The measurement uncertainty concerning the downstream 
value chain is therefore particularly high, as the dependency on in-
direct estimates and assumptions here is significant. 

BP-2_08 The disclosures on the sustainability indicators of the 
Group are based on currently available data and measurement 
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used, especially when collecting data from complex processes or 
global supply chains. On the other hand, the availability and quality 
of data from the upstream and downstream value chain vary, for 
example, due to different levels of detail or limited access to infor-
mation from business partners. 

BP-2_09 Proxies and estimates were particularly used when com-
plete datasets from the upstream and downstream value chain 
were not available. For the reporting year 2024, the following met-
rics were determined by including estimated data from the value 
chain: 

The raw material consumption in the upstream value chain is based 
on estimates sector-specific average data and on the basis of rep-
resentative products (extrapolation to the entire portfolio). The 
CO2e emissions of the upstream value chain are calculated using 
proxies and industry-specific emissions factors. 

The Group has limited data available on product disposal at the end 
of their lifecycle. Based on the production figures in the respective 
reporting year, the treatment of sold products at the end of their life 
cycle is calculated. It is assumed that the materials are separated 
and disposed of separately in order to utilize market-based disposal 
processes. For each product group, a disposal emission factor is 
determined that reflects the average disposal of the main materials 
in this category. This can take into account various disposal meth-
ods, such as recycling, incineration, or landfill. 

BP-2_16, BP-2_17 This non-financial group statement was pre-
pared in accordance with Directive (EU) 2022/2464 of the Euro-
pean Parliament and Council of December 14, 2022, amending 
Regulation (EU) No. 537/2014 and Directives 2004/109/EC, 
2006/43/EC and 2013/34/EU regarding group sustainability report-
ing. Furthermore, this non-financial group statement was prepared 
in accordance with the requirements of the ESRS, published as 
delegated regulation 2023/2772/EU by the European Commission 
on July 31, 2023 (OJ L, 2023/2772 of December 22, 2023). 

The necessary disclosures according to Article 8 of Regulation 
(EU) 2020/852 of the European Parliament and Council of June 18, 
2020, on the establishment of a framework to facilitate sustainable 
investments and amending Regulation (EU) 2019/2088 (Official 
Journal L 198 of June 22, 2020, pp. 13–43), hereinafter referred to 
as the "EU Taxonomy Regulation", as well as the Commission del-
egated acts issued in this regard, are also included. Additionally, 
the following further principles were utilized in alignment with the 
preparation of an ESRS-compliant non-financial group statement: 

▪ EFRAG IG 1: Materiality Assessment Implementation Guid-
ance (as of May 2024). 

▪ EFRAG IG 2: Value Chain Implementation Guidance (as of 
May 2024). 

▪ EFRAG IG 3: List of ESRS Datapoints (as of May 2024). 

BP-2_20 For more information on the Wacker Neuson Group and 
its business model, refer to the Combined Management Report for 
the fiscal year 2024. For certain disclosures, the option of ESRS 1, 
paragraph 118ff. was used to refer to other parts of the manage-
ment report or corporate reporting. The references are marked ac-
cordingly below. 

BP-2_22, BP-2_23 For the future viability of the business model of 
the Wacker Neuson Group, it is important to anchor sustainable 
thinking and acting in all processes of the Group. In addition to eco-
nomic growth and the increase in profitability, social responsibility, 
climate change mitigation, and intelligent resource management 
are relevant for the Wacker Neuson Group. In the fiscal year 2024, 
the most important aspects were environmental matters and cli-
mate change mitigation, customer orientation, more sustainable 
products, and responsibility towards employees as well as human 
rights and compliance. Progress in these areas not only contributes 
to securing long-term economic success but also addresses em-
ployee and environmental matters. 

A further execution of the strategy is located in the Combined Man-
agement Report in the section “ he Wacker Neuson Group”. 

The described impacts, risks and opportunities affect the strategic 
orientation and the business model of the Wacker Neuson Group 
in several areas: 

The further expansion and increase in market share in international 
markets as well as the diversification of the product portfolio for risk 
spreading and leveraging growth opportunities are the focus. In this 
context, an adaptation to regional market requirements and the de-
velopment of local partnerships are also being pursued to 
strengthen market presence. 

Through the early introduction of emissions-free machines and 
continuous investments in research and development (R&D) for in-
novative products, the Group positions itself as a player in the area 
of sustainable solutions. An increased focus is on digitalization and 
automation to enhance efficiency for customers and open up new 
business segments. 

The integration of additional sustainability principles into opera-
tional processes, product development, and production processes 
serves to meet regulatory requirements and the exploration of new 
customer segments. At the same time, the promotion of a circular 
economy and the use of environmentally friendly materials are be-
ing pursued to reduce the environmental footprint. Through strate-
gic partnerships and collaborations with other entities and research 
institutions, the development of innovative solutions is being ad-
vanced to further strengthen the zero emission strategy. 

BP-2_24, BP-2_25, BP-2_26, BP-2_27 The description of any 
time-bound targets for material sustainability aspects and the pro-
gress in achieving these targets and stating whether the targets re-
lated to biodiversity and ecosystems are based on sound scientific 
evidence is provided within the respective sustainability topic. The 
same applies to the description of the policies regarding material 
sustainability aspects, the actions for identifying, monitoring, pre-
venting, mitigating, and remediating adverse impacts as well as 
their results and the disclosure of relevant metrics. 

ESG-Governance 

The role of the administrative, management, and supervisory 
bodies 
 
GOV-1_01, GOV-1_02 The parent company Wacker Neuson SE is 
a listed European stock corporation (Societas Europaea) under 
German law with its registered office in Munich, entered in the com-
mercial register of the Munich District Court under HRB 177839. At 
its founding, the shareholders opted for the dual management sys-
tem common in German stock corporation law, which provides for 

Wacker Neuson Group  Annual Report 202470



 Combined Management Report 71 
 

 

two bodies: the Executive Board and the Supervisory Board with 
separate competencies. The two bodies work closely and collabo-
ratively to achieve a sustainable increase in the company's value. 

According to the statutes of Wacker Neuson SE, the Executive 
Board consists of at least two persons. In the reporting year, the 
Executive Board consisted of four members (see also disclosure 
33 in the Notes to the Consolidated Financial Statements). The 
members of the Executive Board conduct the business of the com-
pany in accordance with the laws, the statutes, the rules of proce-
dure for the Executive Board, and the schedule of responsibilities. 

The Supervisory Board consists of six members according to the 
statutes and advises the Executive Board on material decisions, 
monitors its work, and appoints and dismisses members of the Ex-
ecutive Board. The Supervisory Board members appointed during 
the reporting year are listed in the Notes to the Consolidated Finan-
cial Statements under disclosure 33. 

GOV-1_03 According to the statutes of Wacker Neuson SE, the 
Supervisory Board is composed of four shareholder representa-
tives and two employee representatives. The four shareholder rep-
resentatives on the Supervisory Board are elected by the Annual 
General Meeting. The two employee representatives on the Super-
visory Board are appointed by the employees to the Supervisory 
Board of the SE in accordance with the provisions of the agreement 
on employee involvement in the SE under the SE Participation Act 
(SEBG) in its current version. 

The representatives of the employees on the Supervisory Board 
are named in disclosure 34 of the Consolidated Financial State-
ment Notes, including their functions within the Group. 

GOV-1_04 The Supervisory Board considers the international ac-
tivities of the Group, potential conflicts of interest, the number of 
independent Supervisory Board members according to the assess-
ment of the Supervisory Board, the age limit of 75 years defined for 
Supervisory Board members, and the principle of diversity in its 
composition while respecting the company-specific ownership 
structure. The Supervisory board does not deem it necessary to 
define specific targets for its composition or to develop a specific 
competence profile considering diversity and expertise in sustaina-
bility frameworks for the overall body. Therefore, the manner or sta-
tus of the implementation of such profiles or policies is also not dis-
closed (see also the current compliance declaration for the German 

Corporate Governance Code in accordance with § 161 AktG, ex-
planatory information on recommendation C. 1). 

GOV-1_08 The Executive Board and Supervisory Board continu-
ously deal with the internal control and risk management systems 
within the Wacker Neuson Group and the associated reporting. De-
tails on the risk management in the Wacker Neuson Group, includ-
ing a report on the internal control and risk management system 
within accounting, can be found in the risk management and oppor-
tunity report of the Combined Management Report. 

GOV-1_09 According to the bylaws of the Supervisory Board, the 
Chair of the Supervisory board maintains regular contact with the 
Executive Board between meetings, particularly with the Chair of 
the Executive Board, and discusses with him questions of strategy, 
planning, business development planning, risk position and risk 
management as well as compliance of the Group. 

GOV-1_10, GOV-1_11, GOV-1_12, GOV-1_13 Risk management 
is organizationally directly anchored with the Executive Board. 
They bear overall responsibility and make decisions regarding the 
structure, processes, and allocation of necessary resources for risk 
management. 

In the risk management manual, the risk policy of the Group is de-
fined in terms of financial reporting disclosure definitions, assess-
ment, and quantification of potential risks as well as the structure 
and procedures of the risk management system. It also regulates 
the responsibilities and accountabilities both in the process of risk 
identification and in the analysis, monitoring, and communication of 
identified risks. This way, appropriate actions can be taken to ac-
tively address the identified risks. The risk officers report the iden-
tified risks directly to the Corporate Controlling department. After 
checking for completeness, the presence of interdependencies, 
and plausibility, the gathered risks are recorded in a risk database 
and forwarded to the responsible parties. Risk aggregation is car-
ried out by the consolidation of the reported individual risks and 
transfer into Group risks. In cases of high risk, the Executive Board 
is informed immediately. The Executive Board informs the Super-
visory Board regularly about the identified risks. 

 

 

 
STRUCTURE OF THE BODIES EXECUTIVE BOARD AND SUPERVISORY BOARD  

 

  

Total  
amount  

2024  
Male 
2024  

Female 
2024  

Other 
2024  

No disclo-
sures  
2024 

Executive Board  4  4  0  0  0 
Supervisory Board  6  6  0  0  0 

 

  

Total 
amount  

2024  
20 to 30  

years  
30 to 40  

years  
40 to 50  

years  
50 to 60  

years  
60 to 70  

years  
70 to 80  

years 
Executive Board  4  0  0  0  1  3  0 
Supervisory Board  6  0  0  1  2  1  2 
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GOV-1_14 At Wacker Neuson Group, sustainability is a central 
leadership task for which the Executive Board, particularly the 
CEO, bears full responsibility. At the Supervisory Board level, the 
Audit Committee primarily monitors the implementation and adher-
ence to the sustainability targets and the sustainability reporting. 

The Sustainability Leadership Team is responsible for the further 
development and implementation of the sustainability strategy and 
also sets the sustainability targets based on defined KPIs. In addi-
tion to the CEO and CFO, the Sustainability Leadership Team con-
sists of members from the departments of sustainability, strategy, 
and investor relations, who report directly to the CEO. Furthermore, 
it monitors the development of new statutory requirements and 
trends in ESG management and regularly engages with the expec-
tations of both internal and external stakeholders with the aim of 
deriving concrete action recommendations for the company. The 
Sustainability Leadership Team meets as needed three to four 
times a year and also sets the guidance for the work of the Sustain-
ability Core Team. 

The Sustainability Core Team meets at least quarterly, as needed, 
and is responsible for the implementation of strategic decisions 
concerning sustainability through appropriate actions and evalu-
ates the performance and progress achieved in this area. This com-
mittee is composed of individual members of the first management 
level below the Executive Board and, if necessary, other responsi-
ble individuals for key areas such as sustainability, strategy, supply 
chain/procurement, real estate, human resources, investor rela-
tions, corporate communications, controlling/risk management, 
and compliance. This ensures that all relevant departments are in-
volved in the decisions and that the implementation of the sustain-
ability strategy is secured in all company areas. 

The sustainability reporting, which includes both the reporting in the 
financial statements as well as additional ESG disclosures and 
ESG ratings, is essentially the responsibility of the sustainability 
and investor relations departments. 

GOV-1_15, GOV-1_16, GOV-1_17 At least one member of the Au-
dit Committee must have expertise in the area of financial reporting 
and at least one other member of the Audit Committee must have 

expertise in the area of auditing ("Financial Experts" within the 
meaning of § 100(5) AktG). The expertise in financial reporting con-
sists of special knowledge and experience in the application of ac-
counting principles and internal control and risk management sys-
tems, and the expertise in auditing consists of special knowledge 
and experience in auditing. Financial reporting and auditing also 
include sustainability reporting and its audit. 

G1.GOV-1_01 The code of conduct of the Wacker Neuson Group 
contains the compliance principles of the Group and guidance for 
everyday work behavior. The members of the governing bodies and 
senior executives of the Group regularly confirm their business con-
duct compliance with this code of conduct. This confirmation is in-
cluded in the personnel file. The code of conduct is available for 
download on the Group website in the “sustainability” section. 

G1.GOV-1_02 The Supervisory Board does not consider the devel-
opment of a specific competence profile necessary, so the type or 
status of implementation of such profiles or policies is also not dis-
closed. The Supervisory Board ensures long-term succession plan-
ning for the composition of the Executive Board. It continuously as-
sesses the performance of the Executive Board and identifies any 
need for additions at an early stage. 

KPI 1: Average ratio of female to male board members (and other 
aspects of diversity): Female board members / male board mem-
bers = 0 / 4 = 0 percent 

KPI 2: Independent Supervisory Board members (percentage): 100 
percent of the Supervisory Board members are independent (6 out 
of 6 members). The Supervisory Board generally considers all four 
shareholder representatives to be independent, as they make their 
decisions in the Supervisory Board solely in the corporate interest 
(see declaration on corporate governance 2024). Since the two em-
ployee representatives on the Supervisory Board are not selected 
by the Group but are sent by the employee representatives and 
also enjoy special termination protection, they are also considered 
independent. 
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Information provided to and addressed by the administrative, 
management, and supervisory bodies of the entity 
 
GOV-2_01 The Executive Board is regularly informed by the oper-
ational units and the Sustainability Leadership Team about the pro-
gress of the sustainable activities of the Group. This particularly in-
cludes the status of the actions to achieve the defined sustainability 
targets. By integrating it into the Strategy 2030, it is ensured that 
the Executive Board deliberately addresses the sustainability tar-
gets and the corresponding actions. 

Furthermore, key impacts, risks and opportunities are captured in 
risk management, which are included in the regular reports to the 
Executive Board and the Supervisory Board. Non-financial risks are 
also integrated into the overall strategy, which is approved by the 
Executive Board and presented to the Supervisory Board for ap-
proval. Both the Executive Board and the Supervisory Board are 
involved in the reporting on ESG-risks and receive information on 
the developments of financial and non-financial risks in the risk re-
port on a semi-annual basis. 

In the reporting year, sustainability-related topics were addressed 
within the framework of the business strategy process, which are 
embedded in the ten strategic levers of the Strategy 2030. The Su-
pervisory Board also reviews the sustainability report of the Group. 

GOV-2_02 The involvement of the Executive Board and the Super-
visory Board of the Wacker Neuson Group is in accordance with 
the provisions of the respective rules of procedure and the statutes.  

These regulations define the conditions under which the bodies are 
involved, with a focus on the strategic and economic relevance of 
the respective decision. 

 
As soon as integration is required, the decision makers receive a 
written document, which is provided to them in due time before the 
resolution. This document includes the planned decision and its 
statements. In addition to the targets, the actual or potential im-
pacts, risks and opportunities of the decision, as well as alternative 
courses of action, if necessary, are presented. Different perspec-
tives are carefully weighed against each other to ensure an in-
formed decision-making process. 

GOV-2_03 In the fiscal year 2024, there were no material impacts, 
risks and opportunities addressed by the Executive Board and the 
Supervisory Board. The Executive Board and the Supervisory 
Board discussed the process and implementation of the materiality 
assessment in several meetings according to the requirements of 
the CSRD and the ESRS. 

Integration of sustainability-related performance into rewards 
systems 
 
GOV-3_01, GOV-3_02 In the currently applicable remuneration 
system for members of the Executive Board, the remuneration 
components and their assessment basis/parameters are described 
in detail. The short-term variable remuneration (Short-Term Incen-
tive, STI) is a performance-related target bonus with a one-year as-
sessment period. The amount of the STI payout depends on four 
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equally weighted performance criteria. The Supervisory Board has 
defined three financial performance criteria, which are based on the 
financial figures of the Group, as well as one quantitative sustaina-
bility criterion (related to ESG aspects). The quantitative sustaina-
bility target relates to the increase in Group revenue in the respec-
tive fiscal year compared to the previous year with battery-powered 
products, i.e., with particularly low-emission construction machin-
ery and equipment (zero emission product portfolio). The currently 
valid remuneration system for members of the Supervisory Board 
does not include sustainability-related performance indicators. 

GOV-3_03 Before the start of the respective fiscal year, the Super-
visory Board defines operational targets for the individual perfor-
mance criteria of the STI, which are derived from the strategy of the 
Group considering the respective budget. To ensure these targets 
do not fail to incentivize the members of the Executive Board, the 
Supervisory Board will ensure, in its duty-bound discretion, that the 
targets are, on the one hand, ambitious, but on the other hand, re-
main achievable for the Executive Board member. The target 
achievement levels of the three financial performance criteria and 
the quantitative sustainability target are determined by comparing 
the actual value achieved in the fiscal year with the target value 
(planned value) defined by the Supervisory Board. The range of 
possible target achievements for the performance criteria in the STI 
is between 0 percent and 150 percent. Depending on the targets of 
the performance criteria, a threshold value and a maximum value 
are set. If the targets set by the Supervisory Board are significantly 
missed, so that a defined lower threshold is undershot, the target 
achievement level will be 0 percent. If this is the case for all four 
performance criteria, the STI can therefore be forfeited. 

GOV-3_04, GOV-3_05 The proportion of the STI for the Executive 
Board members that depends on sustainability-related metrics 
amounts to 25 percent at 100 percent target achievement. The tar-
get achievement is capped at 150 percent of the target amount 
(cap). The LTI (Long-Term Incentive) does not include any sustain-
ability-related metrics. 

GOV-3_06 The current remuneration system for board members 
was decided by the Supervisory Board of Wacker Neuson SE in its 
meeting on March 18, 2021. It was then submitted to the Annual 
General Meeting on May 26, 2021, under agenda item 6 for ap-
proval. The Annual General Meeting approved the remuneration 
system for the board members with a majority of 96.47 percent. 

E1.12 The Executive Board and the Supervisory Board of the 
Group are involved in the implementation and monitoring of the 
greenhouse gas reduction targets. The Executive Board bears the 
overall responsibility for setting and adhering to the targets and 
monitors the progress through reporting by the departments re-
sponsible. 

In order to ensure target achievement, management has developed 
action plans that are regularly reviewed and adjusted according to 
current developments. The focus is on the reduction of emissions 
in Scopes 1, 2, and 3 (see section "Ecology") to meet the require-
ments of the climate strategy and international standards such as 
the Paris Agreement. Scope 1 includes direct emissions from own 
sources (e.g., boilers, vehicles), Scope 2 refers to indirect emis-
sions from purchased energy (e.g., electricity), and Scope 3 covers 
all other indirect emissions along the value chain (e.g., raw materi-
als, logistics, business travel). 

The Supervisory Board monitors the strategic direction of climate 
protection measures. 

E1.GOV-3_01, E1.GOV-3_02, E1.GOV-3_03 There are no explicit 
climate-related considerations in the remuneration of the Executive 
Board. Nevertheless, there is an indirect linking to the CO2e foot-
print of the Group (Scope 3, emissions at the end user) in the quan-
titative sustainability criteria in the STI. There are no climate-related 
considerations in the remuneration of the Supervisory Board. 

▪ KPI 1: Proportion of variable remuneration linked to sustaina-
bility-related matters: 25 percent of STI and 0 percent of LTI 
for Executive Board, overall 0 percent for Supervisory Board 

▪ KPI 2: Percentage of compensation linked to climate-related 
considerations: 0 percent for Executive Board and Supervisory 
Board 

Declaration of Due Diligence 
 
GOV-4_01 Risk assessment and identification of material topics: 
 his step is presented in section “rsk and opportunities report” of 
the Combined Management Report. It explains how the Group 
identifies and assesses potential risks and impacts on human 
rights, environment, and governance along the entire value chain. 

Establishment of due diligence obligations and governance struc-
tures: In the preceding section "The role of the administrative, man-
agement, and supervisory bodies" and in detail in section “Risk and 
Opportunity Report” of the Combined Management Report, the 
Group describes how they have integrated their due diligence obli-
gations, what governance structures are in place, and how respon-
sibility and authorities are distributed at the board level. This also 
includes the establishment of specific committees or persons re-
sponsible for sustainability and due diligence topics. 

Implementation of actions for risk mitigation and prevention: In the 
following section “Risk management and internal controls over sus-
tainability reporting” outlines the specific actions undertaken by the 
Group to mitigate identified risks or prevent negative impacts. This 
includes, for example, supplier audits, trainings, the implementation 
of compliance programs and the introduction of environmentally 
friendly technology. 

Reporting and Communication:  he chapter “Risk and Opportunity 
Report” shows how the Group communicates the results of its due 
diligence processes to relevant stakeholders, including reporting on 
violations, actions taken, and progress achieved. 

Feedback and continuous improvement: Section “Stakeholder In-
tegration” addresses how the Group of companies uses feedback 
from stakeholders to continuously improve and adjust their due dil-
igence processes. 

Risk management and internal controls over sustainability re-
porting 
 
GOV-5_01 Risk management and the internal control systems of 
the Group are designed to ensure the accuracy, consistency, and 
reliability of sustainability reporting. The systems cover all material 
processes relevant to data collection, processing, and disclosure, 
and help to minimize possible reporting errors or deviations. 
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The control processes include the entire sustainability reporting, 
from data collection in the operational units through to processing 
and consolidation at the Group level up to the final disclosure in the 
report. Particular attention is paid to the settlement of the require-
ments according to ESRS and other regulatory specifications. The 
internal control mechanisms also extend to the inclusion of data 
from the upstream and downstream value chain to ensure compre-
hensive reporting. 

GOV-5_02 For the evaluation of non-financial risks, the Group 
holding company centrally inquiries about the probability of occur-
rence and the extent of damage from the subsidiaries (similar to the 
evaluation of the risks described in the opportunity report section 
"Risk Management System") and determines the gross exposure. 

GOV-5_03 In risk management, non-financial risks encompass en-
vironmental aspects such as the organization of environmental is-
sues, waste management, hazardous materials, climate change, 
and harmful environmental influences, as well as non-financial risks 
under governance matters like bribery/corruption/fraud, country 
risks, customers, payments, discounts, and deductions. Non-finan-
cial risks related to social aspects include the rights of employees 
and other stakeholders, including topics such as human rights and 
occupational safety. 

In the completed fiscal year 2024, no material non-financial risks 
were identified that require short-, medium- and long-term mitiga-
tion strategies. 

GOV-5_04 Central monitoring entities of the Group holding com-
pany review the entries of the subsidiaries and initiate counter-
measures to determine the net risk. All risks related to the supply 
chain act are reviewed by the Manager of Supply Chain Due Dili-
gence. Through an automatic reminder process, all reported risks 
are regularly checked for their timeliness. 

GOV-5_06 The Wacker Neuson Group records non-financial risks 
in risk management and also integrates these in the event of mate-
rial risks into internal risk reporting to both the Executive Board and 
the Supervisory Board. In the fiscal year 2024, the Executive Board 
regularly informed the Supervisory Board about the progress and 
results of the double materiality assessment and reported in detail 
on the identified material impacts, risks, and opportunities. 

Strategy, business model and value chain 

SBM-1_01 The Group offers a wide range of products from con-
struction equipment and compact machines as well as extensive 
service and solution offerings (see section  
“ he Wacker Neuson Group” in the Combined Management Re-
port). 

 

SEGMENTS 

 

Light equipment  Compact 
equipment 

 Services 

▪ Concrete  
technology 

▪ Compaction 
technology 

▪ Construction site 
technology 

 

 ▪ Track excavators, 
wheeled  
excavators 

▪ Wheel loaders, tele 
wheel loaders 

▪ Telehandlers 
▪ Skid steer loaders 
▪ Wheel and track 

dumpers 
 

 ▪ Repair, mainte-
nance, spare parts 

▪ Digital  
service solutions  

▪ e-Business  
▪ Rental 
▪ Leasing,  

financing  
▪ Used equipment 
▪ Training 

 

 

SBM-1_02 The Wacker Neuson Group as a manufacturer of con-
struction equipment (Light Equipment, LE) and compact machines 
(Compact Equipment, CE) has a significant market presence in Eu-
rope and is furthermore represented in America and the Asian mar-
ket. The Group's offerings are primarily targeted at customers from 
the main construction industry, landscaping, agriculture, recycling, 
municipalities, and industry. Details of the revenues, segmented by 
regions and business areas, can be found in the Group manage-
ment report in the chapter “segment reporting”. 

SBM-1_08 The Wacker Neuson Group engages in material activi-
ties in areas that go beyond the standard sectors and are strategi-
cally as well as sustainably relevant. A central area is intragroup 
research and development, which advances innovative technolo-
gies such as low-emission drive systems, energy-efficient ma-
chines, and digital solutions. These activities play a role in the 
transformation of the construction and agricultural sectors and con-
tribute to the reduction of emissions as well as the enhancement of 
energy efficiency for customers. 

Furthermore, intragroup logistics is a material area of activity. The 
transport of components and finished machines between produc-
tion sites and logistics centers causes CO2e emissions but also 
bears potential for optimizations. By adopting more sustainable 
transport methods and more efficient route planning, these emis-
sions can be reduced and environmental impact minimized. 

Another significant area is the management of intragroup real es-
tate and infrastructures. The production facilities, logistics centers, 
and offices of the Group have environmental impacts, particularly 
through energy consumption and land sealing. Actions such as the 
use of renewable energy and the enhancement of energy efficiency 
at these locations are therefore integral components of the Group's 
sustainability strategy. 

SBM-1_21 The Wacker Neuson Group pursues targets in the area 
of sustainability that are aligned with various levels of its business 
model: 

▪ Product and service portfolio: The Group focuses on the de-
velopment of energy-efficient and low-emission construction 
machinery that supports environmentally friendly technolo-
gies, particularly in the areas of electrification and alternative 
drives. 
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▪ Customer segments: The Wacker Neuson Group aligns its 
sustainability strategy with its core customers, particularly in 
the construction and agriculture sectors. These customers 
benefit from machines that not only increase operational effi-
ciency but also reduce environmental impact. 

▪ Geographic markets: The Group pursues its sustainability tar-
gets globally but adapts its strategy to the respective market 
requirements. In Europe, where the sustainability require-
ments are stricter, the Group, for example, has a stronger fo-
cus on low-emission solutions. 

▪ Stakeholder engagement: The Wacker Neuson Group en-
gages actively in dialogue with its stakeholders, including cus-
tomers, investors, and the community, to promote sustainable 
innovation. In doing so, partnerships with suppliers and com-
munities are maintained to implement sustainability targets 
along the entire supply chain. 

SBM-1_22 The Wacker Neuson Group pursues the goal of aligning 
its products and services with the requirements of sustainability and 
thus making a positive contribution to addressing global chal-
lenges. The focus is on the transformation towards low-emission 
and energy-efficient solutions. A particular emphasis is placed on 
the development and promotion of electrified construction machin-
ery, which enables significant CO2e and pollutant reductions com-
pared to conventional models. These products are in line with the 
targets for the reduction of GHG emissions and contribute to the 
decarbonization of the construction industry. 

The material markets and customer groups of the Group – including 
construction companies, municipalities, and rental fleets – show an 
interest in sustainable solutions. In response to this demand, the 
Wacker Neuson Group develops products that meet the custom-
ers’ requirements and contribute to achieving global climate goals. 
Particularly in Europe and North America, where regulatory frame-
works increasingly aim at emissions reduction and energy effi-
ciency, the importance of more sustainable technology becomes 
clear. 

The Wacker Neuson Group will continue to focus its strategy on the 
development of innovative, more sustainable products and services 
to meet the needs of customers as well as its own sustainability 
targets. 

SBM-1_23 The corporate strategy is closely linked to the principles 
of sustainability and considers environmental, social, and financial 
aspects in all key business decisions. A core objective of the strat-
egy is to have a long-term positive impact on the environment and 
society while simultaneously promoting sustainable growth and in-
novation. 

Among the key challenges are the reduction of GHG emissions, the 
promotion of a circular economy, and ensuring a more sustainable 
value chain. Critical solutions include the transition to renewable 
energy, the optimization of resource efficiency, and the develop-
ment of environmentally friendly products and services. 

Prioritized projects include the introduction of new technologies for 
emission reduction in production processes, collaboration with sup-
pliers for the enhancement of sustainability performance, as well as 
investments in research and development for innovative solutions 
that reduce the environmental footprint of the Group. The strategy 

is regularly reviewed and adjusted to changing conditions to ensure 
it meets the requirements of stakeholders and international stand-
ards. This dynamic approach enables the Group to effectively pur-
sue both short-term and long-term sustainability targets. 

SMB-1_26 The upstream activities of the value chain include the 
extraction of raw materials, the production of semi-finished prod-
ucts, hydraulic and steel parts, up to procurement logistics. Down-
stream activities include outbound logistics, sales, service, and 
maintenance. The value chain starts with the procurement of raw 
materials and components essential for the production of construc-
tion machinery. Key inputs include metals and alloys like steel and 
aluminum, which are used in the construction of the machine struc-
ture. Electronic components and internal management systems 
play a central role in the automation and precision control of the 
machines. Engines and drive systems are essential for the perfor-
mance of the machines, while hydraulic systems and other me-
chanical components are also of great importance. Both fossil and 
alternative energies are utilized for production. 

The Group increasingly pursues a sustainable procurement ap-
proach. In this context, suppliers that use environmentally friendly 
procedures are preferred, for example through lower CO2e emis-
sions in the production or the use of recycled materials. To further 
reduce the environmental footprint, there is increased cooperation 
with suppliers that are geographically close to the production sites. 
Additionally, the Group engages in sustainability partnerships and 
actively participates in supply chain projects aimed at extracting 
raw materials in a more sustainable way. In this regard, particular 
cooperation is with suppliers that adhere to strict environmental and 
social standards. 

SBM-1_27 The main outputs of the value chain are the produced 
construction machinery as well as the accompanying services. The 
final products include construction machinery such as excavators, 
wheel loaders, and other machines, which are sold to customers 
worldwide. Additionally, the Group offers spare parts and long-term 
after-sales services for the maintenance and repair of the ma-
chines. Another relevant output is digitized solutions, such as 
telematics systems and connected machines, which provide real-
time data for efficiency enhancement and troubleshooting. 

The Wacker Neuson Group has various stakeholders, including 
customers, investors, employees, the society, and the environ-
ment, as well as suppliers: 

The society and the environment benefit from the more sustainable 
practices and products of the Group. Suppliers, including raw ma-
terial suppliers, technology suppliers, and logistics companies, sup-
port the production chain. The Group has a positive impact on these 
stakeholder groups: 

The customers of the Group of companies come from different in-
dustries, including construction, agriculture, municipalities, indus-
try, the recycling sector, and rental companies that use the ma-
chines of the Wacker Neuson Group. The users of the machines 
are typically construction managers, farmers, machine operators, 
and technicians who use the machines in daily operations. They 
benefit from the machines through increased efficiency, lower fuel 
consumption, and reduced operating costs, which help them re-
duce their costs. Additionally, the machines offer sustainable solu-
tions with reduced emissions, which comply with stricter environ-
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mental regulations and enable customers to achieve their own sus-
tainability targets. Advances in automation and connectivity en-
hance machine performance and maintenance, leading to in-
creased productivity. 

Investors include shareholders and capital providers who are inter-
ested in the long-term growth and income of the Group. They also 
see benefits as the Group has long-term growth opportunities due 
to the demand for infrastructure projects and sustainable solutions 
in construction. The Group's market position, based on innovation 
and technological leadership, further enhances its competitiveness. 
The focus on sustainability offers investors additional protection 
against regulatory risks and improves the Group's image. 

Employees benefit from continuous training and improved working 
conditions in a modern production environment, which strengthens 
their satisfaction and retention. The company benefits through the 
development of sustainable machines that help to reduce the envi-
ronmental impacts of large infrastructure projects. 

Suppliers benefit from stable and partnership-based business rela-
tionships, which are based on common sustainability targets. The 
Group increasingly pursues a sustainable procurement approach, 
selecting preferred suppliers who apply environmentally friendly 
procedures and adhere to strict environmental and social stand-
ards. In summary, the Wacker Neuson Group significantly contrib-
utes to value creation for its stakeholders through its sustainable 
and innovative products, as well as through responsible business 
strategies, promotes sustainability, and supports the achievement 
of global climate targets. 

SBM-1_28 The upstream value chain of the Group begins with the 
extraction of raw materials and the procurement of material com-
ponents such as engines, hydraulic parts and electronics, which 
are sourced from global and regional suppliers in Europe, Asia and 
North America. The Group pays particular attention to sustainability 
and quality in the supply chain and performs regular supplier audits. 
The procurement of raw materials, such as steel and aluminum, is 
also carried out through certified partners, with long-term relation-
ships forming the basis for continuity and innovation. Sustainability 
aspects such as CO2e reduction and the compliance with social 
standards are central to this. 

In the area of in-house production, the Group operates specialized 
production facilities in Europe, the USA, and Asia. These are dedi-
cated to specific product lines such as compaction equipment, 
compact excavators, and wheel loaders. By using energy-efficient 
production methods and utilizing renewable energy, the environ-
mental impacts are reduced. The research and development de-
partments of the Group are working on innovative technology such 
as electric and hybrid drive systems as well as Internet of Things 
(IoT) integrations to make the machines more sustainable and 
smarter. Strict quality assurance ensures that all products meet 
high standards of reliability and safety. 

The downstream value chain includes a global distribution network 
consisting of both dealers and own sales subsidiaries and digital 
platforms. The main customers come from the construction, agri-
culture, gardening and landscaping, and industrial sectors. In addi-
tion to the sale of machines, the Wacker Neuson Group offers ex-
tensive services such as maintenance, repairs, and the supply of 
spare parts, which significantly contribute to customer satisfaction 

and the extension of product life. The machines are used by con-
struction companies, farmers, and municipalities who appreciate 
efficiency, longevity, and low operating costs. The Group supports 
its customers through trainings and digital monitoring solutions to 
promote the resource-efficient use of the machines. 

The relationships with the key business actors are characterized by 
close collaboration. Suppliers are actively involved in the develop-
ment of innovative components. Distribution partners benefit from 
trainings, marketing materials, and digital platforms, while the direct 
dialogue with customers helps to understand their needs and de-
velop innovative solutions accordingly. Overall, the  
Wacker Neuson Group ensures through its integrated business 
model that innovation, sustainability, and customer satisfaction are 
promoted along the value chain. 

Stakeholder Integration 

SBM-2_01, SBM-2_02, SBM-2_03, SBM-2_04, SBM-2_05 The 
Group takes into account both internal and external stakeholders 
who are affected by the Group's business activities as part of its 
sustainability reporting. 

Internal stakeholders include: 

▪ Employees: This includes both employees as well as external 
or freelance employees. The Group cares about their well-be-
ing, working conditions, and long-term job security. This also 
includes the works council, which acts as a voice for employ-
ees and represents their interests to corporate governance. 

▪ Shareholders and investors: These stakeholders play a crucial 
role in the financing and strategic direction of the Group. They 
are regularly informed about the corporate development and 
future plans. 

External stakeholders include: 

▪ Employees of business partners along the value chain: This 
stakeholder group includes the employees of suppliers and 
business partners, whose working conditions and rights are 
indirectly influenced by cooperation with the  
Wacker Neuson Group. This also includes the users who op-
erate the machines of the Group. 

▪ Suppliers and service providers: Suppliers and service provid-
ers are responsible for the stability of the supply chain and the 
quality of the offered services and products. Their collabora-
tion with the Group is regulated by contracts and standards to 
promote more sustainable business practices. 

▪ The non-financial group statement of the Group are also ad-
dressed to a variety of users, both internal and external stake-
holders, who have a particular interest in the environmental, 
social, and financial aspects of the Group. 

Internal users include: 

▪ Employees: Employees, including external and freelance em-
ployees, also benefit from the non-financial group statement. 
These provide transparency regarding the company's goals in 
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the area of sustainability and convey to employees the im-
portance of their own contribution to more sustainable busi-
ness practices. 

▪ Shareholders and investors: This stakeholder group uses the 
non-financial group statement to make informed investment 
decisions and gain insights into the sustainability strategy and 
performance of the Group. Particular attention is paid to long-
term value creation and risk minimization. 

External users include: 

▪ Creditors, credit institutions, and asset managers: These ac-
tors review the non-financial group statement to assess risks 
and opportunities for their financial commitments. They expect 
information about the sustainability strategy of the Group and 
how this contributes to financial stability. 

▪ Suppliers and service providers along the value chain: These 
external stakeholders use the non-financial group statement 
to align their business practices with the requirements and ex-
pectations of the Wacker Neuson Group. This particularly con-
cerns topics such as sustainable supply chains, fair working 
conditions, and environment-friendly production processes. 

SBM-2_06 The feedback from the stakeholder dialogues flows di-
rectly into the corporate decision-making processes. In particular, 
the views and interests of the stakeholders are taken into account 
in the strategic planning to ensure that the sustainability strategy of 
the Wacker Neuson Group meets the needs of the relevant stake-
holders. 

SBM-2_07 As part of the materiality assessment, the Group has 
assessed the interests and views of its key stakeholders. The main 
concerns of the customers relate to the development of low-emis-
sion and energy-efficient machines, while suppliers increasingly fo-
cus on clear sustainability requirements in the procurement pro-
cess. Employees have particularly expressed concerns in the areas 
of workplace safety and further training, while investors have ex-
pectations regarding the implementation of climate protection 
measures and the reporting according to ESG criteria. 

These interests were collected through a combination of stake-
holder surveys, direct dialogues, and feedback mechanisms, and 
are incorporated into strategic planning. The results of the stake-
holder analysis were integrated into the due diligence process to 
better identify and strategically address risks and opportunities. 

SBM-2_08 Based on the feedback from stakeholders, the 
Wacker Neuson Group regularly reviews its business strategy and 
the business model. If necessary, adjustments are made to meet 
the requirements of the stakeholders. These amendments can af-
fect various aspects of the value chain and corporate strategy, such 
as supply chain processes or product development. The planned 
steps and their implementation take place within a clearly defined 
timeframe, allowing the Group to achieve its strategic targets in line 
with stakeholder expectations. 

SBM-2_09 The Group currently sees no need to adjust its strategy 
and business model based on the feedback from its material stake-
holders. 

SBM-2_12 The administrative, management, and supervisory bod-
ies of the Wacker Neuson Group are regularly informed about the 
interests and views of the stakeholders. This information serves as 
a basis for decisions at the executive level, especially when it 
comes to long-term strategic issues and sustainability targets. 

Material impacts, risks and opportunities and their interaction 
with strategy and business model 

SBM-3_01, SBM-3_02 The Wacker Neuson Group has a long sup-
ply chain and international sales and is therefore involved in diverse 
activities and business relationships that can have significant im-
pacts on the environment and society. The nature of activities 
ranges from raw material procurement and output to sales and af-
ter-sales service and recycling. 

Raw material procurement is a critical area, as the materials 
needed for the production of machinery and construction vehicles 
come from various parts of the world. This means that the Group 
indirectly maintains business relationships with suppliers operating 
in countries with different environmental standards and working 
conditions. The selection of direct suppliers and the monitoring of 
compliance with sustainability criteria are therefore of increasing 
importance to ensure that raw material extraction and delivery do 
not have negative social or environmental impacts, as forced labor, 
child labor, or inadequate safety standards could occur, especially 
in high-risk regions, posing financial risks to the Group. At the same 
time, this opens up the opportunity to strengthen the trust of cus-
tomers and investors through responsible procurement and trans-
parency, and to establish a sustainable value chain. 

In the production phase, resources are consumed and emissions 
are released. The implementation of environmental management 
systems and the continuous enhancement of production processes 
play a central role in reducing environmental impacts. Efficient use 
of materials, the use of recycled raw materials, and the extension 
of product life cycles are key levers to reduce environmental im-
pact. There are risks due to rising raw material prices or insufficient 
availability, but also opportunities through the growing market for 
sustainable and long-lasting products. Wacker Neuson Group also 
sees risks, such as stricter regulatory requirements for emission 
reduction, as well as opportunities by taking a leading role in the 
development of emission-free and energy-efficient machines. 

The international distribution of machines and construction vehicles 
adds another dimension to the impacts. The transport of products 
contributes to the generation of CO2e emissions. The  
Wacker Neuson Group therefore works closely with logistic compa-
nies to optimize transport routes and use lower-emission transport 
options. In addition, the Wacker Neuson Group must ensure that 
the products reach the customers safely and efficiently, without any 
delays or damage. 

The business relationships with international distribution partners 
and dealers are also of great importance in the context of sustain-
ability considerations. These partners are responsible for the local 
sale and service of the products and play an important role in en-
suring product quality and customer satisfaction. The Group must 
therefore ensure that its distribution partners have the necessary 
trainings and resources to professionally market and maintain the 
products. 
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The effects on the machine operating personnel are another im-
portant aspect. Construction and compact machines are often used 
in challenging working environments that are associated with high 
physical demands and safety risks. Risks can arise from ergonom-
ically suboptimal machines, noise, vibrations, or accidents. The 
Group addresses these challenges through the development of 
machines that meet high safety and ergonomic standards. This in-
cludes noise and vibration-reduced equipment, improved visibility 
systems, and automated safety features. These innovations offer 
opportunities to significantly improve the working conditions for the 
operating personnel and promote the health and safety of the users 
in the long-term. 

The after-sales services and the recycling of machines and con-
struction vehicles are material activities that directly affect the 
Group. These services include maintenance, repairs, and the dis-
posal of old equipment. By providing spare parts, the Group con-
tributes to extending the useful life of its products and reducing en-
vironmental impact from electronic waste. 

In the area of employees and securing skilled professionals, the 
Wacker Neuson Group faces challenges in attracting and retaining 
qualified specialists in a competitive environment. Actions such as 
training programs, attractive working conditions, and enhanced di-
versity policies offer the opportunity to increase employer attrac-
tiveness and ensure the innovation capability of the Group in the 
long-term. 

In conclusion, compliance with and adjustment to continuously 
changing regulatory requirements is material for the  
Wacker Neuson Group. Particularly with regard to new ESG regu-
lations, supply chain acts, or technical standards, there are risks 
due to possible violations or delays in implementation. At the same 
time, proactive compliance and reporting according to international 
standards provide the Group with the opportunity to position itself 
as a responsible and sustainable market participant. 

Through careful analysis and management of these diverse activi-
ties and business relationships, the Group aims to ensure that it 
deals responsibly with the material impacts of its business opera-
tions and makes a positive contribution to sustainable develop-
ment. 

S 2.9 The Wacker Neuson Group ensures that all essential person-
nel of its own workforce who could be significantly affected by busi-
ness activities are included in the scope of disclosure. This takes 
into account both the impacts of the own operations as well as 
those within the entire value chain, including potential influences 
from products, services, and business relationships. Likewise, the 
interests, views, rights, and expectations of employees in the com-
pany's value chain are considered. The Wacker Neuson Group 
pursues an approach that ensures the concerns of the employees 
are included and protected throughout the entire value chain. 

S 3.7 In addition to its own workforce and suppliers, the 
Wacker Neuson Group also considers the interests of communities 
that could be affected by the activities of the Group. These commu-
nities play a role in the social and environmental impacts of the 
Group. Their interests are integrated into the sustainability strategy. 

S3.SBM-3_01 – S3.SBM-3_08 As part of the materiality assess-
ment, no material negative or positive impacts, risks, or opportuni-
ties within the meaning of ESRS S3 were identified. The strategy 

or business model of the Group has no direct relation to such po-
tential impacts. However, it cannot yet be assumed that all affected 
communities that might be impacted by material impacts have been 
included in the materiality assessment. For example, impacts on 
local communities near extraction areas of important precursor ma-
terials (e.g., metals) or near waste management facilities have not 
yet been thoroughly analyzed. Furthermore, based on current 
knowledge, it is not assumed that affected communities near oper-
ational sites or indigenous communities represent material groups 
for the Group. An in-depth understanding of affected communities 
with certain characteristics or in specific environments that might 
be more at risk has not yet been developed. 

S 4.7 Finally, the Wacker Neuson Group also takes into account 
the interests, views, and expectations of the consumers and end-
users of its products. This stakeholder group is crucial for the long-
term customer satisfaction and market success of the Group. The 
Group continuously strives to place their needs at the center of its 
product and service development. 

SBM-3_03, SBM-3_04 A central concern of the Group is to reduce 
dependencies on fossil fuels. Many of the currently used machines 
are still based on fossil energy sources, which poses a challenge 
in terms of CO2e emissions. At the same time, the Group is working 
intensively on the development of alternative drive technologies, 
including electrically powered machines, to gradually reduce envi-
ronmental impact. This process is directly related to the require-
ments under SBM-3_01 and SBM-3_02, as the impacts on the en-
vironment are significant and are influenced by strategic decisions 
within the Group. 

Another key sustainability aspect is the safety of the machine us-
ers. The Wacker Neuson Group strives to implement the highest 
level of safety precautions to minimize work-related accidents and 
protect the health of the machine operators. This action contributes 
to both positive social impacts and the long-term competitiveness 
of the Group, as the machine users benefit from the innovative 
safety features. 

The machines of the Wacker Neuson Group play a crucial role in 
the realization of infrastructure projects that not only strengthen the 
economy but also can improve the quality of life in many regions. 
Through the use of the machines, the efficiency of construction pro-
jects can be increased, which brings direct benefits for social de-
velopment and societal infrastructure. 

Another important aspect of the Group's sustainability strategy con-
cerns the potential impacts of the machinery on the environment. 
The use of construction machinery can lead to environmental im-
pacts, specifically affecting air quality and the noise pollution. The 
Group is working to minimize these negative impacts by promoting 
innovative solutions and more sustainable construction practices. 

SBM-3_05 The material positive and negative impacts are closely 
linked to the strategy and the business model of the  
Wacker Neuson Group. As a machine manufacturer, the Group 
has a direct influence on environmental and social aspects along 
its supply chain. The strategic decision to focus on sustainable 
product development and supply chain management results in 
measurable positive impacts, while at the same time actions are 
taken to minimize negative effects, such as emissions or resource 
use. 
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SBM-3_06 The Wacker Neuson Group recognizes that its busi-
ness activities and business relationships can have material im-
pacts on the environment and society. As part of their analysis, it 
was determined that material impacts arise both from the manufac-
ture and distribution of construction machinery as well as from the 
collaboration with suppliers and service providers. The activities of 
the Group, particularly in output, can influence the environment 
through resource consumption, energy use, and emissions. This 
also includes potential risks along the value chain, for example in 
raw material procurement, where social and environmental stand-
ards among suppliers play a material role. 

SBM-3_10 The Wacker Neuson Group continuously reviews the 
resilience of its strategy and business model in a dynamic environ-
ment. In recent years, the Group has undertaken material actions 
to manage risks and seize opportunities. The focus is particularly 
on the long-term sustainability and crisis resilience of its business 
model. 

The analyses are based on a risk assessment that takes into ac-
count both internal and external factors such as market changes, 
geopolitical uncertainties, and regulatory developments. A material 
part of this analysis is the ability of the Group to mitigate value chain 
and production risks as well as respond to climate-related chal-
lenges. The introduction of flexible production processes and close 
collaboration with suppliers ensures a high responsiveness to po-
tential disruptions while the Group simultaneously pursues new 
market opportunities – such as in the area of zero emission con-
struction machinery. 

E4.SBM-3_01 – E4.SBM-3_06 According to ESRS 2, the material-
ity assessment must also consider biodiversity as well as ecosys-
tems. This is initially based on a list of all locations in the bases of 
consolidation, which can be found in the Notes to the Consolidated 
Financial Statements. According to the current state of knowledge, 
none of the locations are in or near areas with vulnerable biodiver-
sity, and no activities take place there that negatively impact such 
areas. In particular, no negative impacts in relation to land degra-
dation, desertification or soil sealing as well as threatened species 
have been identified. Conversely, the locations are also not de-
pendent on the ecological condition of individual ecosystems. 

SBM-3_12 The impact, risk and opportunity described in this sus-
tainability report are covered by the topics, subtopics, and sub-sub-
topics of the ESRS. Additional company-specific impacts, risks and 
opportunities do not exist. 

Key Topics 

Description of the processes to identify and evaluate material 
impacts, risks and opportunities 
 
IRO-1_01 The methodology of the materiality assessment is based 
on the requirements and recommendations of the ESRS. It includes 
the identification of relevant stakeholders, the conduct of stake-
holder surveys and internal workshops with specialists, as well as 
the analysis of corporate data. The assessment of double material-
ity is currently often still based on assumptions and estimates. 
These estimates were made where reliable information from the 
upstream value chain was not available. In the coming years, it will 
be crucial to replace these with more reliable data. This may lead 
to adjustments of the material impacts, risks and opportunities as 

part of a regular review and update of the double materiality as-
sessment once more reliable information becomes available and 
new insights on impacts, risks and opportunities arise. 

IRO-1_02, IRO-1_03 Overview of the process for identifying, as-
sessing, prioritizing, and monitoring potential and actual impacts on 
people and the environment: 

The process begins with a detailed analysis of the value chain, with 
a particular focus on identifying areas that are sensitive to negative 
impacts. This includes monitoring direct suppliers, production sites, 
and distribution partners. In particular, it is examined which specific 
activities within the value chain potentially entail high risks, such as 
raw material extraction, which takes place in countries with weak 
environment and social standards. 

Potential and actual positive and negative impacts are determined. 

Business relationships are also carefully examined. The Group 
evaluates the sustainability practices of its suppliers and partners 
to ensure they comply with the established standards. 

G1.IRO-1 For the materiality assessment in connection with corpo-
rate governance (ESRS G1) and with regard to compliance risks of 
corruption and bribery, the geographical location of the sales areas 
and the industries and sectors in which the Group's business activ-
ities are located were taken into account. 

Geographical areas in which the Group operates or from which it 
sources raw materials are assessed regarding their risk profile. Re-
gions with unstable political conditions, poor working conditions, or 
high environmental impacts are classified as high-risk areas. En-
hanced due diligence measures are implemented in these areas to 
minimize negative impacts. 

The assessment of the identified impacts is based on criteria such 
as the severity of the damage, the probability of occurrence, and 
the geographical reach. Particularly critical issues such as climate 
risks or working conditions in high-risk regions are prioritized. 

The process is continuously being developed further to meet the 
dynamic requirements in the field of sustainability. 

IRO-1_04 The Wacker Neuson Group systematically considers 
both the impacts arising from their own activities and those that re-
sult from their business relationships. Direct impacts mainly arise 
from production and the operation of manufacturing sites, such as 
CO2e emissions, water consumption, and waste generation. To 
minimize these, the Group relies on energy-efficient technology, 
optimized production processes, and the use of renewable energy. 

Indirect impacts arise primarily along the supply chain, for example, 
through the procurement of raw materials from regions with in-
creased exposure to human rights violations or through environ-
mental damage caused by suppliers. These are addressed through 
regular supplier audits, certification requirements, and long-term 
partnerships based on clear sustainability criteria. 

E2.IRO-1_01 – E2.IRO-1_03 As part of the materiality assessment, 
the Wacker Neuson Group has reviewed its locations and business 
activities to determine whether there are material impacts, risks and 
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opportunities in connection with pollution. For this purpose, in par-
ticular, specialists were consulted in internal workshops. Consulta-
tions with potentially affected communities by pollution (especially 
in the upstream value chain) have not yet been conducted. At none 
of these locations does pollution constitute a material impact. Over-
all, no material impacts, risks and opportunities in connection with 
pollution caused by the business activities of the Group were iden-
tified. 

E3.IRO-1_01 – E3.IRO-1_02 Analogous to the issue of pollution, 
the assets and operations were reviewed to determine if there are 
material impacts, risks, and opportunities related to water and ma-
rine resources. In the risk assessment of various natural hazards 
(see environmental section), the two locations in Spain were iden-
tified as areas with water stress. The sites in Pinghu and 
Reichertshofen are located in relevant river basins and are ex-
posed to an increased flood risk. A deeper analysis (e.g., in terms 
of the LEAP approach) as well as consultations with potentially af-
fected communities have not yet been conducted. Since the 
Wacker Neuson Group does not engage in water-intensive activi-
ties and does not use marine resources, the topic of water and ma-
rine resources was excluded from the materiality assessment. 

E4.IRO-1_01 – E4.IRO-1_08 Potential and actual impacts on bio-
diversity and ecosystems have not yet been comprehensively as-
sessed (particularly not in the sense of the LEAP approach). The 
actual negative impact of habitat destruction and biodiversity loss 
from raw material extraction (particularly metals) in the upstream 
value chain has been considered and evaluated as non-material. 
Dependencies on biodiversity and ecosystems (including ecosys-
tem services) as well as risks (transition risks, physical and sys-
temic risks related to biodiversity and ecosystems) have not yet 
been systematically identified and assessed. Consultations with af-
fected communities regarding shared biological resources and eco-
systems may be relevant for mining areas of certain raw materials 
but have not yet been conducted. According to current knowledge, 
the impacts of own activities on ecosystem services, which may be 
significant for affected communities, can primarily be avoided by 
the Wacker Neuson Group reducing its GHG emissions and imple-
menting actions towards a circular economy (see Ecology section). 

E4.IRO-1_14 – E4.IRO-1_16 The Wacker Neuson Group currently 
does not operate locations in or near areas with vulnerable biodi-
versity according to the current state of knowledge. Furthermore, 
there are no activities related to these locations that negatively im-
pact such areas. Consequently, the Wacker Neuson Group has not 
yet concluded that specific remediation measures (e.g., to protect 
birds or wildlife) need to be taken. 

The Wacker Neuson Group clearly differentiates between direct 
and indirect impacts and evaluates both categories according to 
their relevance and controllability. While direct impacts are directly 
managed through operational actions, the Group works closely with 
its partners in relation to indirect impacts to ensure compliance with 
high social and environmental standards. 

IRO-1_05 Inclusion of affected and external stakeholders in the 
process of identifying, assessing, prioritizing, and monitoring im-
pacts: 

Stakeholder groups that are included in the process of the materi-
ality assessment were defined in multiple workshops between Au-
gust 2023 and October 2023. The selection was validated by the 

Chief Executive Officer (CEO). Derived from their interest and claim 
on the Wacker Neuson Group as well as their influence on the 
Group, the various stakeholder groups were categorized and eval-
uated using a four-field matrix. Based on this matrix, it was defined 
which internal or external stakeholders are to be included in the 
process of the materiality assessment. 

For stakeholder groups with long-standing business relationships, 
extensive expertise and industry knowledge, or a particularly high 
level of importance due to their relationship with the Group, a per-
sonal (online) interview format was used. 

The selection criteria included the importance within the industry, 
size (revenue), regional coverage, or importance as a supplier (pur-
chase volume) or dependencies (e.g., main bank). 

The focus of the dialogue with stakeholders is: 

▪ the impact, i.e., possible impacts of business activities on peo-
ple and the environment, as well as 

▪ the concern, i.e., aspects of sustainability, which are of partic-
ular importance to the relevant stakeholder groups. 

IRO-1_06 The Wacker Neuson Group uses a five-level scale (1 to 
5) within the scope of sustainability reporting to assess impacts, 
risks and opportunities. This scale enables a differentiated and 
transparent presentation of sustainability aspects. It ensures that 
both positive and negative influences can be systematically evalu-
ated, from minor to significant impacts. This methodology promotes 
comparability between different areas and entities and facilitates 
consistent and informed decision-making regarding actions to en-
hance sustainability performance. 

For the severity of an impact or the magnitude of opportunities and 
risks, a threshold of 3 is consistently set. This ensures that 

▪ a larger number of impacts, risks and opportunities is as-
sessed as (potentially) material and 

▪ the continuity of threshold setting leads to better traceability 
for all participants in the process. 

The threshold for the probability of occurrence is also uniformly set 
at 50 percent for potential impacts as well as for risks and opportu-
nities, in order to qualify all those as material whose occurrence is 
considered "more likely". 

IRO-1_07 The Wacker Neuson Group has developed a systematic 
process to ensure that negative and positive impacts are prioritized 
according to their relative severity, likelihood, and other relevant 
criteria. 

At the beginning of the process, data collection is carried out to 
identify both negative and positive impacts of the Group's business 
activities. This data collection is done through stakeholder engage-
ment, audits, and the analysis of environmental, social, and gov-
ernance data. 

Supply chain processes in risk-prone areas are systematically as-
sessed to identify and minimize negative impacts, such as human 
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rights violations or pollution, at an early stage. Additionally, busi-
ness partners in sectors with increased sustainability risks are care-
fully scrutinized. Through this targeted risk assessment, appropri-
ate actions can be taken. 

The collected data is systematically evaluated to determine the se-
verity and likelihood of negative impacts. Negative impacts are pri-
oritized based on their relative severity, considering factors such as 
the extent of the damage, the affected Groups, and the duration of 
the impacts. In addition, the likelihood of these negative impacts 
occurring is assessed. 

In parallel, positive impacts are identified and assessed. Positive 
impacts are prioritized according to severity, scope, and likelihood 
of occurrence. The severity refers to the size of the positive im-
pacts, the scope to the number of affected stakeholders, and the 
likelihood to the realizability of the positive effects. 

This process ensures that positive and negative impacts are effec-
tively identified, assessed, prioritized, and monitored. 

IRO-1_08 Consideration of the relationships of impacts and de-
pendencies resulting in risks and opportunities: 

In all impacts, it is examined whether they are associated with risks 
or opportunities. Conversely, in risk and opportunities, it is exam-
ined what impacts are associated with them. 

IRO-1_09 Description of the assessment of the likelihood, severity, 
and nature of the identified risks and opportunities: 

The identification of risks and opportunities is also carried out 
through a detailed analysis of operational activities as well as ex-
ternal business environment conditions. Both short-term and long-
term financial effects are considered, and internal and external data 
sources are utilized to obtain a complete picture of the possible fi-
nancial effects. Through a risk assessment, the Group continuously 
identifies those areas that are associated with a higher risk. Quali-
tative and quantitative methods such as risk mapping, stakeholder 
surveys, and industry analyses are used to gain an understanding 
of potential risks. 

A risk matrix is created to categorize these high-risk factors and 
prioritize them according to their severity and likelihood of occur-
rence. Special attention is given to risk prone areas, so targeted 
actions can be developed. As part of detailed risk analysis, the 
Group examines the potentially adverse impacts of these factors 
and assesses their causes and probability of occurrence. 

IRO-1_10 Description of the prioritization of sustainability-related 
risks: 

The Wacker Neuson Group conducted an assessment of their sus-
tainability-related risks as part of their sustainability strategy. Based 
on the criteria of potential risk extent, likelihood of occurrence, and 
relevance to the business strategy, the risks were prioritized. 

As particularly critical, climate risks were identified, especially the 
transition to a low-CO2e economy and the adaptation to stricter 
regulatory requirements. These risks affect both the output and the 
value chain and are closely related to the necessity to develop in-
novative and sustainable products. Social risks, such as ensuring 

fair working conditions along the value chain, especially in regions 
with weaker regulatory standards, are also highly prioritized. 

IRO-1_11 Description of the organization and the decision-making 
process and the associated internal control procedures: 

For the process, an interdisciplinary project team of internal and 
external experts was formed. In the first step, a group of individuals 
was defined, who were tasked with the initial identification and as-
sessment of impacts, risks and opportunities, and consequently de-
rived initial actions for the future measurement and control of sus-
tainability performance. 

The steering committee for the materiality assessment consists of 
the CEO, the CFO, and the Head of Investor Relations & Corporate 
Communications. Additionally, a project group was defined, whose 
leadership was temporarily assumed by the CEO. The Global Head 
of HR is responsible for social issues. 

The project group consists of the Manager of Supply Chain Due 
Diligence and LkSG, the Director of Corporate Strategy/M&A, the 
General Counsel & Chief Compliance Officer, the Head of Corpo-
rate Real Estate, and the Director of Corporate Marketing. Addition-
ally, further specialists, such as from local facility management and 
corporate accounting, were involved. 

Quality assurance has been reorganized, with the steering commit-
tee consisting of the CEO, CFO, as well as the Head of Investor 
Relations & Corporate Communications. 

IRO-1_12, IRO-1_13 The Wacker Neuson Group has not yet com-
pletely integrated the process for identifying, evaluating, and man-
aging sustainability impacts, risks, and opportunities into its central 
risk management system. 

IRO-1_14 The Wacker Neuson Group uses the following input pa-
rameters to identify and evaluate impact, risk and opportunity: 

▪ Data sources: Production data such as energy consumption 
and CO2e emissions, external reports such as IPCC climate 
scenarios, and industry benchmarks. In addition, data from 
suppliers regarding resource use and compliance require-
ments are collected. 

Scope of coverage: The analysis process covers all company 
locations and production facilities. Likewise, suppliers and 
customers are included along the entire value chain. 

▪ Assumptions: Scenarios with a global temperature increase of 
1.5 °C and 2 °C are considered to assess long-term climate 
risks. Assumptions about market development and regulatory 
amendments in the main markets have been incorporated into 
the evaluation. 

▪ Stakeholder input: The results from stakeholder workshops 
also feed into the prioritization of material impacts, opportuni-
ties, and risks. 

IRO-2_13 The Wacker Neuson Group has determined the material 
information for sustainability reporting based on a systematic ma-
teriality assessment according to ESRS 1. A two-stage approach 
was applied in this regard: 
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The potential impacts, risks and opportunities were assessed using 
internal data (e.g., CO2e emissions, supply chain data), external 
benchmarks as well as stakeholder feedback. 

The topics were assessed regarding their double materiality. For 
impact materiality, the current or potential impacts on the environ-
ment and society were examined, while for financial materiality, the 
financial impacts on the corporate strategy and results were ana-
lysed. 

The results of the materiality assessment were reviewed and ap-
proved by the Executive Board. This lease recognition ensures that 
the report addresses both the most important issues for stakehold-
ers and the strategically relevant challenges of the Group. 

 

 

 

Combined Management Report 83



84 Wacker Neuson Group Annual Report 2024 

 

 

Appendix 

LIST OF MATERIAL TOPICS, SUBTOPICS, AND SUB-SUBTOPICS   
       

    31.12.2024   

Environment 

 

ESRS E1 - Climate change 

 

- Climate change adaptation 
- Climate change mitigation 
- Energy 

 

ESRS E5 - Circular economy 

 

- Resource inflows including resource use 
- Resource outflows related to products and services 
- Waste 

Social 

 

ESRS S1 – Own workforce 

 Working conditions  

- Working time, adequate wages  
- Collective bargaining 
- Health and safety 

  
Equal treatment and opportunities 

for all  

- Gender equality 
- equal pay for equal work value 
- Diversity 
- Training and skills development 

 ESRS S2 - Workers in the value chain  Working conditions  Health and safety 

  Other work-related rights  
- Child labor 
- Forced labor 

 
ESRS S4 – Consumers and end-users 

 
Personal safety of consumers  

and/or end-users  
Health and safety 

Governance  

ESRS G1 - Business conduct 

 

- Corporate culture 
- Protection of whistleblowers 
- Management of relationships with suppliers including payment practices 
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Contained in ESRS, covered by the non-financial group statement of the Group, disclosure requirements   

 
ESRS 2 - General Disclosures 
  

 
Page 

 
BP-1 General basis for preparation of sustainability statements  69 

BP-2 Disclosures in relation to specific circumstances  69-70 

GOV-1 The role of the administrative, management and supervisory bodies  70-72 

GOV-2 Information provided to and sustainability matters addressed by the undertaking’s administrative, management 
and supervisory bodies  73 

GOV-3 Integration of sustainability-related performance in incentive schemes  73-74 

GOV-4 Statement on due diligence  74 

GOV-5 Risk management and internal controls over sustainability reporting  75 

SBM-1 Strategy, business model and value chain  75-77 

SBM-2 Interests and views of stakeholders  77-78 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  78-80 

IRO-1 Description of the process to identify and assess material impacts, risks and opportunities  80-82 

IRO-2 Disclosure requirements in ESRS covered by the undertaking’s sustainability statement  82-86 

E1 – Climate change  87-102 

ESRS 2 E1.GOV-3 Integration of sustainability-related performance in incentive schemes  74/87 

E1-1 Transition plan for climate change mitigation  87 

ESRS 2 E1.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  88 

ESRS 2 E1.IRO-1 Description of the processes to identify and assess material climate-related impacts, 
risks and opportunities  88-89 

E1-2 Policies related to climate change mitigation and adaptation  93 

E1-3 Actions and resources in relation to climate change policies  94 

E1-4 Targets related to climate change mitigation and adaptation  96-97 

E1-5 Energy consumption and mix  97-98 

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions  98-102 

E5 - Resource use and circular economy  102-107 

ESRS 2 E5.IRO-1 Description of the processes to identify and assess material resource use and circular economy- 
related impacts, risks and opportunities  102 

E5-4 Resource inflows  105 

E5-5 Resource outflows  105-107 

S1 Own workforce  115-124 

ESRS 2 S1.SBM-2 Interests and views of stakeholders  116 

ESRS 2 S1.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  116 

S1-1 Policies related to own workforce  116-118 

S1-2 Processes for engaging with own workforce and workers’ representatives about impacts  118 

S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns  118-119 

S1-4 Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing 
material opportunities related to own workforce, and effectiveness of those actions  119-120 

S1-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks 
and opportunities  120 

S1-6 Characteristics of the undertaking’s employees   120-121 
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S1-8 Collective bargaining coverage and social dialogue  121 

S1-9 Diversity metrics  121-122 

S1-10 Adequate wages  122 

S1-13 Training and skills development metrics  122-123 

S1-14 Health and safety metrics  123 

S1-16 Remuneration metrics (pay gap and total remuneration)  123-124 

S1-17 Incidents, complaints and severe human rights impacts  124 

S2 Workers in the value chain  124-132 

ESRS 2 S2.SBM-2 Interests and views of stakeholders  124 

ESRS 2 S2.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  125 

S2-1 Policies related to value chain workers  125-126 

S2-2 Processes for engaging with value chain workers about impacts  126-127 

S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns  127 

S2-4 Taking action on material impacts on value chain workers, and approaches to managing material risks and pursu-
ing material opportunities related to value chain workers, and effectiveness of those action  128 

S2-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks 
and opportunities  129 

S4 Consumers and end-users  129-132 

ESRS 2 S4.SBM-2 Interests and views of stakeholders  130 

ESRS 2 S4.SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  130 

S4-1 Policies related to consumers and end-users  130-131 

S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise concerns  
  131 

S4-4 Taking action on material impacts on consumers and end-users, and approaches to managing material risks and 
pursuing material opportunities related to consumers and end-users, and effectiveness of those actions  131-132 

S4-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks 
and opportunities  132 

G1 Business conduct  133-136 

G1-GOV-1 The role of the administrative, supervisory and management bodies  133 

G1-1 Business conduct policies and corporate culture  133-134 

G1-2 Management of relationships with suppliers  134 

G1-3 Prevention and detection of corruption and bribery  134-135 

G1-4 Incidents of corruption or bribery  135 

G1-5 Political influence and lobbying activities  136 
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Environment 

ESRS E1 Climate change 

Governance 
 
Integration of sustainability-related performance in incentive 
schemes 
 
E1.GOV-3_01, E1.GOV-3_02, E1.GOV-3_03 In the section on 
cross-cutting standards (ESRS 2), the remuneration system has al-
ready been described in more detail. In summary, it can be stated 
that for the Executive Board, a component of the STI (Short-Term 
Incentive) with a sustainability reference is provided, which ac-
counts for 25 percent of the STI at 100 percent target achievement. 
This sustainability-related component considers revenue growth re-
lated to zero emission machines as a target and allows a maximum 
target achievement of 150 percent. However, an explicit climate ref-
erence is missing in the remuneration system of the Executive 
Board. For the Supervisory Board, no climate-related components 
are provided in the remuneration system. 

Strategy 
 
Transition plan for the mitigation of climate change 
 
E1-1_16 The Wacker Neuson Group recognizes that the transition 
plan for mitigation of climate change must be recognized as an ex-
isting gap because the development of a comprehensive and well-
founded plan first requires improved data quality. The emissions 
from Scope 3 were calculated for the first time for the past fiscal 
year 2024. The Wacker Neuson Group is committed to improving 
the data quality in the collection of Scope 3 emissions in the future. 
The currently established reduction targets for Scope 1 and Scope 
2 apply until 2025. After achieving these targets, the  
Wacker Neuson Group will formulate new objectives that also in-
clude Scope 3. These targets are to be adapted in the long-term to 
the requirements of the 1.5-degree target of the Paris Agreement. 
Another important step is the engagement with the Science Based 
Targets initiative (SBTi) to examine whether this framework repre-
sents the right basis for the objective setting of the Group. Since an 
SBTi-compliant CO2e target is based on a complex and time-con-
suming process, it is currently not possible to communicate a con-
crete timeframe for the completion of the transition plan. 

E1-1_01, E1-1_02 The Wacker Neuson Group currently does not 
have a transition plan aligned with the 1.5-degree target. This rep-
resents an existing gap that is to be closed in the coming years. A 
central step in this process is the calculation of Scope 3 emissions, 
which was conducted for the first time for the fiscal year 2024. 
Based on this data, a comprehensive transition plan will be devel-
oped, which will define the targets and actions for the decarboniza-
tion of the Group. 

For Scope 1 and Scope 2, numerous measures for the reduction of 
greenhouse gas emissions (GHG emissions) have already been 
developed and partially implemented in past years. These actions 
are primarily focused on energy optimizations, which were defined 
as part of the ISO 14001 and ISO 50001 certifications for the sites 
in Germany and Austria. The target is to further develop these foun-
dations and use them as a basis for future action plans. The Group 
pursues the goal of reducing emissions in Scope 1 and 2 by 50 
percent by 2025 compared to 2019. 

In the area of Scope 3, concrete reduction targets are still lacking. 
However, these are to be formulated for the period 2025 to 2030. 
In preparation, the data basis will be improved, and the material 
categories of Scope 3 emissions will be identified and calculated. 
Based on this, proposals for measures will be prioritized according 
to their impact and expense, in order to enable a well-founded ob-
jective. 

In summary, it can be noted that the Wacker Neuson Group is cur-
rently building on existing actions and certification processes but 
recognizes the need for a complete transition plan. The focus of the 
endeavors is currently on improving the data basis regarding 
Scopes 1, 2, and 3 and, based on this, developing a detailed tran-
sition plan aligned with the 1.5-degree target, which defines clear 
targets and actions for decarbonization. 

E1-1_03 The Wacker Neuson Group pursues various sets of 
measures to reduce GHG emissions along the entire value chain. 
For Scope 1 and 2, a comprehensive and detailed list of measures 
already exists, especially in connection with the ISO 14001 and ISO 
50001 certifications at various locations. 

A significant leverage for reducing CO2 emissions lies in the area 
of Scope 3.11, "Use of Sold Products." Although the GHG emis-
sions resulting from the use phase of the products have not yet 
been measured, the Wacker Neuson Group promotes the produc-
tion of low-emission to zero emission machines (zero emission 
product portfolio) as part of its Strategy 2030. With this product port-
folio, the Group offers a range of electrically operated compact ma-
chines and construction equipment. This includes battery-powered 
rammers, vibratory plates and rollers for soil compaction, and inter-
nal vibrators for concrete consolidation, as well as track and wheel 
dumpers, a hybrid mini-excavator, a fully electric mini-excavator, 
and various fully electric wheel and telehandler models for con-
struction and agriculture. Actions focus on expanding the portfolio 
with construction machines and equipment featuring alternative 
drive technologies, especially the electrification of the fleet: In-
creased use of zero emission machines instead of conventional 
models significantly contributes to reducing CO2e emissions in this 
category. The expansion of the portfolio, e.g., with batteries, invert-
ers, and electric motors, forms the basis for further product devel-
opments and portfolio expansions across several product groups in 
the coming years. Additionally, the Wacker Neuson Group offers 
solutions for flexible power supply on the construction site within 
the framework of the zero emission ecosystem. These include, 
among others, energy storage solutions in the area of charging in-
frastructure. 

Additionally, HVO (Hydrotreated Vegetable Oil) has been approved 
as an alternative fuel for initial filling in the output as well as for the 
operation of diesel-powered machines, with actual implementation 
in operation significantly depending on the behavior and ac-
ceptance of the customers. 

Furthermore, the Group is working on enhancements in the up-
stream value chain. To this end, the "Procurement Excellence" de-
partment was created, which, in close collaboration with the ESG 
management, identifies actions to improve sustainability in the sup-
ply chain. These include, for example, the optimization of material 
cycles, the recycling and reprocessing of components, as well as 
the promotion of sustainable procurement. 

Furthermore, the Wacker Neuson Group has identified various 
measures that can contribute to the reduction of GHG emissions in 
different areas but have not yet been fully implemented. 
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An example is the start-stop function for certain machine models, 
which can reduce idling times by 20 to 30 percent. The ECO mode, 
the auto-idle function, and various optimizations in hydraulic effi-
ciency can also contribute to reducing energy consumption. Other 
promising approaches include the expansion of driver assistance 
systems for increased operational efficiency, as well as the in-
crease of resource efficiency through life-extending actions such as 
refurbishing used equipment. 

In the area of internal processes, the Wacker Neuson Group plans 
actions to increase sustainability in everyday business activities. 
These sets of actions are currently still in the planning or evaluation 
phase and have not yet been translated into specific objectives. 

E1-1_12 The Group is not exempt from the Paris-aligned EU 
benchmarks. 

E1-1_05, E1-1_06 The tables “CapEx” and “OpEx” in section “E  
taxonomy” provide an overview of the financial resources provided 
to support the transition plan. 

Material impacts, risks and opportunities and their interac-
tions with strategy and business model 
 
E1.SBM-3_01 In the course of the materiality assessment, physical 
and transition risks were identified and classified as material. The 
following material physical risks can impact the production process 
and product development and may require significant initial and 
subsequent investments: 

▪ Extreme weather events can disrupt output and supply 
chains, for example, prolonged droughts, storms, fires, and 
typhoons can lead to infrastructure damage. According to the 
latest climate risk analysis, this most likely affects the 
Group’s locations in Spain, China, Italy, USA, Serbia, and 
Australia (see table in Chapter 1.3.1). 

▪ Changes in the construction industry due to climatic condi-
tions can influence the demand for certain types of machin-
ery. 

Significant climate-related transition risks can significantly impact 
the cost structure and competitiveness of the Group. These in-
clude: 

▪ Increasing carbon prices and 

▪ stricter regulations to reduce CO2e emissions (e.g., Euro-
pean CO2e border adjustment mechanism CBAM), which 
may require investments in cleaner technology or the pay-
ment of fines for exceeding emission limits. 

For the years until 2050, it is crucial to closely monitor legislative 
developments and increases in CO2e prices. To address these 
risks, the Group plans to adapt its production processes, utilize 
more environmentally friendly technologies, and work closely with 
suppliers. 

In addition to the mentioned transition risks, the following material 
opportunities were identified:  

▪ The switch to more environmentally friendly technologies and 
practices, such as the electrification or hybridization of ma-
chines, can lead to long-term cost savings through reduced 
fuel consumption and lower maintenance costs. 

▪ The development of sustainable products and solutions (e.g., 
with regard to improved energy efficiency) can create added 
value for the customers. This can lead to increased customer 
demand for more sustainable solutions. 

E1.SBM-3_02, E1.SBM-3_03/04, E1.SBM-3_05, E1.SBM-3_06, 
E1.SBM-3_07 The Wacker Neuson Group has already conducted 
a climate risk analysis for almost all locations to identify potential 
physical and transition risks. The locations account for more than 
95 percent of the Group’s revenue. It is planned to extend the cli-
mate risk analysis to the methods of the Task Force on Climate-
related Financial Disclosures (TCFD). However, it is currently un-
clear to what extent and when a more comprehensive resilience 
analysis can be implemented. 

Impact, risk and opportunity management 
 
Description of the procedures for determining and assessing 
the material climate-related impacts, risks and opportunities 
 
E1.IRO-1_01 To assess material climate-related impacts, risks and 
opportunities, the double materiality assessment was applied. It 
aims to ensure that the Group identifies and evaluates all relevant 
sustainability topics that are significant either for the financial per-
formance or for its societal, social, and environmental responsibil-
ity. For details on the procedures, we refer to section ESRS 2 ("Ma-
teriality Assessment"). 

E1.IRO-1_02 With regard to physical risks, a climate risk analysis 
was conducted within the framework of the EU taxonomy 2023. The 
results have been incorporated into the materiality assessment. 
The results were also externally reviewed in 2024 and adjusted ac-
cording to the audit findings. 

E1.IRO-1_03 The Wacker Neuson Group has assessed physical 
climate-related risks for its assets and business activities and clas-
sified them as material. The description of the individual risks is 
provided under ESRS 2 SBM-3. 

E1.IRO-1_08 Climate risk analyses are available for almost all lo-
cations of the Group. These were conducted in the year 2023. As 
part of the analyses, temperature-, wind-, water-, and solid-depend-
ent risks were examined and evaluated. The analysis of climate 
risks at the output and sales locations and the headquarters of the 
Wacker Neuson Group was based on two scenarios: 

▪ Current risk scenario considering the present climate risks 
and their possible impacts. 

▪ Worst-case scenario, which assumes a temperature increase 
of 3°C by the year 2085 and examines the potentially most 
severe risks under these conditions. 
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E1.IRO-1_05 To create a clear link between retrospective and for-
ward-looking information, timelines were selected that are aligned 
with the strategy of the Group: 

▪ Short-term: up to 1 year 

▪ Medium-term: 1 to 3 years 

▪ Long-term: until 2030. 

These timelines differ from ESRS 1 and are adjusted to the Strat-
egy 2030. 

E1.IRO-1_06, E1.IRO-1_07 The Wacker Neuson Group has as-
sessed worst-case risks up to the year 2085 for its eight production 
sites, all relevant sales locations, and the Group headquarters. In 
total, 20 sites were assessed. The assessment is based on four 
various scenarios and includes the relevant risks. The results of the 
tables “overview of risk classification of various climate-related haz-
ards at different locations” show that the risks at most locations 
were rated as low, but there are specific medium and high risks for 
individual sites. 

Overview of the risk classification of various natural hazards at the 
different locations: 

TABLE 1: OVERVIEW OF RISK CLASSIFICATION OF VARIOUS CLIMATE-RELATED HAZARDS AT DIFFERENT LOCATIONS 

             
Climate-related hazards 
(EU Taxonomy 2020/852)             
Temperature-related  Chronic  Acute 

Location (Country)  

Temperature 
change (air, 

freshwater, ma-
rine water)  Heat stress  

Temperature 
variability  

Thawing of per-
mafrost  Heatwave  

Cold wave / 
Frost  

Forest and land 
fires 

Munich (GER)  0  0  0  x  0  1  1 

Hörsching (AUT)  0  0  0  x  0  1  1 

Korbach (GER)  0  0  0  x  0  1  1 

Pinghu (CHN)  1  1  0  x  1  0  0 

Saragossa (ESP)  1  1  1  x  0  0  1 

Pfullendorf (GER)  0  0  0  x  0  0  1 

Reichertshofen (GER)  0  0  0  x  0  0  1 

Menomonee Falls (USA)  0  1  0  x  1  1  1 

Kragujevac (SRB)  0  0  1  x  0  1  2 

Melbourne (AUS)  0  1  0  x  0  0  1 

Vienna (AUT)  0  0  0  x  0  1  1 

Brantford (CAN)  0  0  1  x  0  1  0 

Brie-Comte-Robert (FRA)  0  0  0  x  0  0  1 

Kleinmachnow (GER)  0  0  0  x  0  0  2 

Bremen (GER)  0  0  0  x  0  0  0 

Bologna (ITA)  0  1  0  x  1  0  2 

Madrid (ESP)  0  1  1  x  1  0  0 

Ożarów Mazowiecki (POL)  0  0  0  x  0  1  1 

Volketswil (CHE)  0  0  0  x  0  0  1 

Stafford (GBR)  0  0  0  x  0  0  1 

Total  2  6  4  0  4  8  19 
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TABLE 2: OVERVIEW OF RISK CLASSIFICATION OF VARIOUS CLI-
MATE-RELATED HAZARDS AT DIFFERENT LOCATIONS 
       
Climate-related hazards 
(EU Taxonomy 2020/852)       

Wind-related  Chronic  Acute 

Location (Country)  

Changing 
wind pat-

terns  

Cyclone, 
hurricane, 
typhoon  

Storm (in-
cluding 

blizzards, 
dust, and 

sand-
storms)  Tornado 

Munich (GER)  0  x  1  1 
Hörsching (AUT)  0  x  1  1 

Korbach (GER)  0  x  1  1 

Pinghu (CHN)  0  2  2  1 

Saragossa (ESP)  0  x  2  1 

Pfullendorf (GER)  0  x  1  1 
Reichertshofen (GER)  0  x  2  1 
Menomonee Falls 
(USA)  0  2  2  1 

Kragujevac (SRB)  0  x  1  1 
Melbourne (AUS)  0  x  2  1 

Vienna (AUT)  0  x  2  1 

Brantford (CAN)  0  x  2  1 
Brie-Comte-Robert 
(FRA)  0  x  2  1 
Kleinmachnow (GER)  0  x  2  1 

Bremen (GER)  0  x  2  1 
Bologna (ITA)  0  x  2  1 

Madrid (ESP)  0  1  2  1 
Ożarów Mazowiecki 
(POL)  0  x  1  1 

Volketswil (CHE)  0  x  1  1 
Stafford (GBR)  0  1  1  1 

Total  0  6  32  20 
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TABLE 3: OVERVIEW OF RISK CLASSIFICATION OF VARIOUS CLIMATE-RELATED HAZARDS AT DIFFERENT LOCATIONS 
 

Climate-related hazards  
(EU Taxonomy 2020/852)                   

Water-related  Chronic  Acute 

Location (Country)  

Changing 
precipita-
tion pat-
terns and 

types (rain, 
hail, 

snow/ice)  

Precipita-
tion or hy-
drologial 
variability  

Ocean  
acidifica-

tion  
Saline in-

trusion  
Sea level 

rise  
Water 
stress  Drought  

Heavy pre-
cipitation 
(rain, hail, 
snow / ice)  

Flood 
(coastal, 

fluvial, plu-
vial, 

ground- 
water)  

Glacial lake 
outburst 

Munich (GER)  0  0  X  X  X  0  0  1  0  X 

Hörsching (AUT)  0  0  X  X  X  0  0  1  0  X 

Korbach (GER)  0  0  X  X  X  0  0  1  0  X 

Pinghu (CHN)  0  0  X  1  X  0  1  1  1  X 

Saragossa (ESP)  0  0  X  X  X  2  2  1  0  X 

Pfullendorf (GER)  0  0  X  X  X  0  0  1  0  X 

Reichertshofen (GER)  0  0  X  X  X  0  0  1  1  X 

Menomonee Falls (USA)  0  0  X  X  X  0  0  1  0  X 

Kragujevac (SRB)  0  0  X  X  X  0  1  1  0  X 

Melbourne (AUS)  0  0  X  1  0  1  1  1  0  X 

Vienna (AUT)  0  0  X  X  X  0  1  1  0  X 

Brantford (CAN)  0  0  X  X  X  1  1  1  0  X 

Brie-Comte-Robert 
(FRA)  0  0  X  X  X  0  1  1  0  X 

Kleinmachnow (GER)  0  0  X  X  X  0  1  1  0  X 

Bremen (GER)  0  0  X  0  X  0  0  1  0  X 

Bologna (ITA)  0  0  X  0  X  1  1  1  0  X 

Madrid (ESP)  0  0  X  X  X  2  1  1  0  X 

Ożarów Mazowiecki 
(POL)  0  0  X  X  X  0  1  1  0  X 

Volketswil (CHE)  0  0  X  X  X  0  0  1  0  X 

Stafford (GBR)  0  0  X  0  X  0  0  1  0  X 

Total  0  0  0  2  0  7  12  20  2  0 
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TABLE 4: OVERVIEW OF RISK CLASSIFICATION OF VARIOUS CLIMATE-RELATED HAZARDS AT DIFFERENT LOCATIONS 

             
Climate-related hazards  
(EU Taxonomy 2020/852)             

Solid mass-related  Chronic  Acute 

Location (Country)  Coastal erosion  
Soil  

degradation  Soil erosion  Solifluction  Avalanche  Landslide  Subsidence 

Munich (GER)  X  0  0  X  X  X  2 

Hörsching (AUT)  X  0  0  X  X  X  1 

Korbach (GER)  X  0  0  X  X  X  1 

Pinghu (CHN)  X  0  0  X  X  X  2 

Saragossa (ESP)  X  0  0  X  X  X  1 

Pfullendorf (GER)  X  0  0  X  X  1  1 

Reichertshofen (GER)  X  0  0  X  X  X  1 

Menomonee Falls (USA)  X  0  0  X  X  X  1 

Kragujevac (SRB)  X  1  1  X  X  X  1 

Melbourne (AUS)  X  0  0  X  X  X  1 

Vienna (AUT)  X  0  0  X  X  X  1 

Brantford (CAN)  X  0  0  X  X  X  1 

Brie-Comte-Robert (FRA)  X  0  0  X  X  X  1 

Kleinmachnow (GER)  X  0  0  X  X  X  1 

Bremen (GER)  X  0  0  X  X  X  1 

Bologna (ITA)  X  0  0  X  X  X  2 

Madrid (ESP)  X  0  0  X  X  X  1 

Ożarów Mazowiecki (POL)  X  0  0  X  X  X  1 

Volketswil (CHE)  X  0  0  X  X  0  1 

Stafford (GBR)  X  0  0  X  X  X  1 

Total  0  1  1  0  0  1  23 
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TABLE 5: OVERVIEW OF RISK CLASSIFICATION OF VARIOUS 
CLIMATE-RELATED HAZARDS AT DIFFERENT LOCATIONS  
    
Climate-related risks  
(EU Taxonomy 2020/852)    

  

Location (country)  Total  Comment  
Munich (GER)  7    

Hörsching (AUT)  6    

Korbach (GER)  6    

Pinghu (CHN)  14    

Saragossa (ESP)  13    

Pfullendorf (GER)  6    

Reichertshofen (GER)  7  Flood location  

Menomonee Falls (USA)  11    

Kragujevac (SRB)  11    

Melbourne (AUS)  10    

Vienna (AUT)  8    

Brantford (CAN)  9    

Brie-Comte-Robert (FRA)  7    

Kleinmachnow (GER)  8    

Bremen (GER)  5    

Bologna (ITA)  12    

Madrid (ESP)  12    

Ożarów Mazowiecki (POL)  7    

Volketswil (CHE)  5    

Stafford (GBR)  6    

Total      

 

E1.IRO-1_09, E1.IRO-1_10, E1.IRO-1_11, E1.IRO-1_12, E1.IRO-
1_13, E1.IRO-1_14, E1.IRO-1_15 Transition risks and opportuni-
ties were also identified in the course of the materiality assessment. 
The Wacker Neuson Group assessed whether and to what extent 
assets and business activities could be exposed to transition 
events. Climate-related scenario analyses were not explicitly used 
in this context. 

E1.IRO-1_16 The Wacker Neuson Group is confronted with the re-
quirement to establish a clear link between the climate scenarios 
used and the critical climate-related assumptions in the financial 
statements as part of its sustainability and financial reporting. This 
requires the careful selection and application of appropriate climate 
scenarios that realistically reflect the specific risks and opportuni-
ties of the Group, such as CO2e prices, regulatory developments, 
or transition risks. It must be ensured that the underlying assump-
tions are consistently integrated into financial metrics such as de-
preciation, loss allowance, or long-term investment strategies. 

To meet this requirement, it is crucial that climate risks and oppor-
tunities are considered not only in the sustainability strategy but 
also in financial planning and asset valuation. This could mean, for 
example, explicitly including potential impacts of climate risks on 
future revenues, production costs, or market developments in the 
forecasts. A transparent and verifiable presentation of these rela-

tionships is not only important for compliance with legal require-
ments such as the CSRD but also strengthens the trust of stake-
holders. 

Furthermore, the linking of climate scenarios with the assumptions 
in the financial statements requires close collaboration between the 
specialist departments of the Group, especially between the areas 
of sustainability, finance, and strategy. The Wacker Neuson Group 
will therefore pursue a systematic approach to ensure that climate-
related scenarios are based on robust data and are integrated into 
strategic decision-making. This also includes building internal com-
petencies as well as establishing processes for regular review and 
adjustment of the assumptions to new scientific evidence and mar-
ket developments. 

Policies related to climate change mitigation and climate 
change adaptation 
 
E1.MDR-P_01 - 06, E1-2_01 

The Quality, Energy, and Environmental Management (QEaEM) of 
the Wacker Neuson Group meets the requirements of ISO14001 
and ISO50001. The existing energy management manual offers a 
more detailed description of the processes and responsibilities in 
the field of energy management. Additionally, there is a Code of 
Conduct and a short HSEQ Policy (Health, Safety, Environment, 
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Quality), which are also based on the requirements of the ISO 
standards. Finally, there is the Energy and Environmental Manage-
ment System Manual. Besides these existing documents, the con-
struction of a more comprehensive and general Health, Safety, En-
vironment Policy (HSE Policy) is planned. Currently, the QEaEM 
Policy does not explicitly address the issue of climate change ad-
aptation, while the other relevant subtopics are already considered. 
Additionally, in 2024, a manual on the regulations and reporting re-
quirements related to procurement was created. This is particularly 
relevant to the topic of the circular economy and will be further ex-
plained in chapter "Policies in connection with resource use and 
circular economy”. 

Actions and resources related to climate concepts 
 
ESRS 2 MDR-A_01 - 12, E1-3_01 Table "ESRS 2 MDR-A_01 - 12 
 abular overview of actions in the area of climate policy” lists the 
material actions of the Wacker Neuson Group sites intended to re-
duce GHG emissions. The actions are aggregated according to the 
following decarbonization levers: 

▪ Energy savings through retrofitting (e.g. LED) 

▪ Energy savings in heating and cooling 

▪ Installation of photovoltaic (PV) systems at various locations 

▪ Transition to e-mobility (including the establishment of charg-
ing infrastructure) and the use of renewable fuels 

▪ Enhancement of energy efficiency in the production pro-
cesses 

▪ Measurement and management of energy efficiency 

Actions that were already implemented before the reporting year 
2024 are no longer reported here. 

In the future, the Wacker Neuson Group intends to accompany the 
above-mentioned decarbonization levers (for Scope 1 and 2) with 
corresponding strategic targets. At the current time, no concrete 
targets have been adopted. 

Beyond the actions mentioned here, the Wacker Neuson Group is 
convinced that their products can contribute to the reduction of 
GHG emissions. The GHG emissions from the use of the products 
fall under Scope 3.11 of the GHG Protocol and were first included 
in the GHG balances in 2024. These GHG emissions represent the 
largest share of all emissions along the value chain. For this rea-
son, actions to reduce these emissions have already been initiated 
and implemented in recent years. In addition to the strategic intro-
duction of the zero emission product line, these actions include, 
among other things, the development of new internal management 
systems that optimize the drive systems of the machines. Further-
more, features such as the energy saving mode, which reduces en-
ergy consumption and thus increases energy efficiency during op-
eration, are included. 

Another leverage for emissions reduction is transport within pro-
curement and the delivery of products (Scope 3.9). The goal of the 
efforts related to this emission source is to best meet the require-
ments of customers worldwide in terms of development, delivery 
conditions, and service, while simultaneously shortening transport 
routes through regional procurement and output, reducing freight, 
and thus reducing CO2e emissions. 
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ESRS 2 MDR-A_01 - 12 TABULAR OVERVIEW OF ACTIONS IN THE AREA OF CLIMATE POLICY 

 

Location  Actions  

Estimated invest-
ment and operat-
ing costs (€)  Status  

Planned com-
pletion of the 
action  

Actual imple-
mentation 

  Electricity savings through retrofitting         
Munich (GER)  Conversion of the lighting in the WC areas to LED (Retrofit)  2,015  In progress  Q3/2024  2024 

Munich (GER)  
Conversion of office and corridor lighting to LED (Step 1: corri-
dors)  n/a  In progress    Continuously 

Reichertshofen 
(GER)  

Acquisition of new/more efficient transformers with reduced 
power loss  55,000  Implemented  2024  2024 

  Energy savings in heating and cooling         
Munich (GER)  Maintenance heating/cooling system (radiators, actuators)  20,000  In progress  Q1/2024  Continuously 

Hörsching (AUT)  Switching the heating to district heating  500,000  

Decision on im-
plementation 
pending     

Hörsching (AUT)  
Low-energy heating for plant expansions (Finish & KSB (Can-
teen, multi-functional building)  n/a  In progress  

Q2/2023 – 
Q4/2023  2024 

Hörsching (AUT)  Execution of plant expansions in relation to energy efficiency  n/a  In progress  
Q3/2023 – 
Q2/2024  Q2/2024 

Hörsching (AUT)  Free cooling of the server rooms  n.a.  In process  2024  2024 

Hörsching (AUT)  
Review of possible efficiency improvements to the refrigera-
tion systems  n.v.  In progress  2024  Continuously 

Korbach (GER)  
Replacement of the gas boiler in the office and output with a 
more efficient heat pump  n/a  In progress  

Under clarifica-
tion   

Pfullendorf (GER)  Use of a water/water heat pump to reduce fossil fuels  110,000  Implemented  2023/2024  2024 
Reichertshofen 
(GER)  

Reconstruction of the hall heating system in Hall 3 with con-
nection to the canteen  650,000  In progress  Mid-2024  2024 

Reichertshofen 
(GER)  

Replacement of the ventilation systems in the canteen with a 
newer system featuring heat recovery  n.v.  Implemented  2024  2024 

Vienna (AUT)  
Vienna: Replacement of the air conditioning system with a 
more efficient system  n.v.  Implemented  2024  2024 

Kleinmachnow (GER)  Energy supply: Heat pump with underfloor heating  n/a  Implemented  Continuously  Continuously 
  Construction of photovoltaic systems         

Hörsching (AUT)  
Expansion of photovoltaic systems to maximum use of availa-
ble roof surfaces  1,200,000  

Decision on im-
plementation 
pending  

Q1/2023 – 
Q4/2023   

Hörsching (AUT)  
Construction of an additional photovoltaic system at the park-
ing lot  2,000,000  

Decision on im-
plementation 
pending   

Q1/2024 – 
Q4/2025   

Korbach (GER)  
Construction of a 2 MWp photovoltaic system on the produc-
tion building  1,707,587  In progress  2024  2024 

Korbach (GER)  
Construction of a photovoltaic system on the emerging dis-
patch building  n/a  In progress  

Planning post-
poned to 2025   

Reichertshofen 
(GER)  Photovoltaic systems on hall roofs  1,900,000  

Decision on im-
plementation 
pending  Mid 2024  2024 

Reichertshofen 
(GER)  

Photovoltaic system on production building 7, logistics build-
ing  see above.  Implemented  Mid-2024  2024 

Vienna (AUT)  
Replacement for Feldkirchen: Photovoltaic system, green 
roof, charging infrastructure  n/a  In progress  2024  2025 

  Transition to e-mobility and the use of renewable fuels         

Hörsching (AUT)  
Installation of e-charging stations – can also be used by em-
ployees  n/a  Implemented  2024  2024 

Pfullendorf (GER)  Installation of charging stations  n.a.  Implemented  2024  2024 

Vienna (AUT)  
Convert the fleet to hybrid/electric where possible and sensi-
ble  n/a  Implemented  Continuously  Continuously 

Vienna (AUT)  
Review of the supply of all rental branches: electricity for vehi-
cle fleet and zero emission devices - still in progress  n.v.  In progress  2023  Continuously 

Vienna (AUT)  Charging infrastructure planned in Stetten  n/a  In progress  2024  2025 

Kleinmachnow (GER)  
Driver safety training with energy-saving driving methods, 
electric hybrid vehicles, more efficient fleet composition  n/a  Implemented  Continuously  Continuously 

Kleinmachnow (GER)  Use of electric cars (urban areas)  n.a.  Implemented  2024  Continuously 
Kleinmachnow (GER)  Electric vehicles for field service   n/a  In processing  2024  Continuously 
Hörsching (AUT)  Switch to HVO diesel  n/a  In progress  2024  2025 
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Location  Actions  

Estimated invest-
ment and operat-
ing costs (€)  Status  

Planned com-
pletion of the 
action  

Actual imple-
mentation 

           
Pfullendorf (GER)  Conversion to HVO diesel  n/a  Implemented  2024  2024 

  
Improvement of energy efficiency in production pro-
cesses         

Hörsching (AUT)  Heat generation Finish NEW – Heat pump  n.a.  

Decision on im-
plementation 
pending  

Q4 2023-Q2 
2025   

Korbach (GER)  
Utilization of waste heat from the paint shop to heat the as-
sembly/cold hall  500,000  In progress  2024   

Korbach (GER)  
Booster to reduce the oven temperature from 205°C to 160°C 
of the paint ovens  380,000  Implemented  2024  2024 

Korbach (GER)  
Installation of heating rods for heat exchanger 1 and 2 in the 
paint shop  120,000  In progress  2024   

Korbach (GER)  
Shutdown or time control of the circulation pump of the chiller-
antifreeze mixing system outside of operating hours  150  Implemented  Q1/2024  2024 

Korbach (GER)  
Supply of heating circuits in production by district heating of 
MVV Korbach (energy supplier)  n/a  In process  In clarification   

Reichertshofen 
(GER)  New powder coating with pre-treatment  4,500,000  

Decision on im-
plementation 
pending  Mid 2024  2024 

Reichertshofen 
(GER)  Conversion of production facilities to liquefied gas  100,000  Implemented  End of 2023  2024 
Kleinmachnow (GER)  Replacement of the compressors  n.a.  Implemented  Continuously  Continuously 
  Measurement and management of energy efficiency         

Munich (GER)  
Development of the measurement concept (digitalization, opti-
mization of data collection)    In progress  2023  Continuously 

Munich (GER)  
Implementation of facility management standards (mainte-
nance strategies)  n/a  In progress  2023  Continuously 

Reichertshofen 
(GER)  

Development and implementation of a measurement concept: 
Permanently installed intermediate meters (digital) in the main 
and sub-distributions of the individual areas as well as the ma-
jor consumers  n/a  In process  2024  Continuously 

Vienna (AUT)  
Start of the construction of two new branches with energy-effi-
cient technology  n.a.  In progress  2023  Open 

E1-3_05 The Wacker Neuson Group has set ambitious targets at 
group level for reducing GHG emissions. The implementation of 
these targets through appropriate climate protection actions de-
pends significantly on the availability and allocation of financial re-
sources. The necessary investments are primarily financed from 
internal resources, such as operational cash flow. Additionally, ex-
ternal funding programs, especially from EU initiatives or national 
innovation funds, play an important role. The resource planning is 
conducted annually and prioritizes actions with the greatest poten-
tial impact on CO2e reduction. 

E1-3_06, E1-3_07, E1-3_08 These disclosures are closely related 
to the requirements and reporting standards of the EU taxonomy 
and explain how the Wacker Neuson Group strategically aligns its 
investments (CapEx) and operating expenses (OpEx) to meet the 
taxonomy-compliant targets. They are therefore explained in the 
chapter EU taxonomy. 

E1-3_03 As described above, the reductions in GHG emissions in 
the reporting year compared to the base year at the measure level 
are not yet available. In total, these reductions amount to -14,632 
tCO2e or -45.66 percent for Scope 1 and Scope 2 emissions (in-
cluding the expansion to the companies responsible for 100 per-
cent of the turnover). Considering the reporting scope in the base 
year 2019 with the current reporting year (like-for-like comparison), 
the reductions amount to -21,246 tCO2e or -66.31 percent. An as-
sessment including Scope 3 emissions is not representative with 
reference to the base year, as these emissions were first deter-
mined in 2024. 

Metrics and targets 
 
Targets related to climate change mitigation and climate 
change adaptation 
 
ESRS 2 MDR-T_01 - 13 The Wacker Neuson Group ensures the 
effectiveness of its strategies and actions, among other things, 
through the implementation of ISO certifications ISO 14001 and 
ISO 50001. These certifications ensure that processes are stand-
ardized and continuously optimized, particularly in the areas of en-
vironment and energy management. In addition, progress and re-
sults are documented annually within the framework of manage-
ment review. 

E1-4_01, ESRS 2 MDR-T_14-19 The Wacker Neuson Group has 
defined climate targets, which foresee a reduction of Scope 1 and 
Scope 2 emissions by 50 percent by the year 2025 compared to 
the base year 2019. By the end of the year 2024, the complete 
CO2e footprint of the Group including emissions from Scope 3 was 
calculated for the first time. These data form the basis for a more 
comprehensive climate strategy, which will be considered in future 
reporting. It is planned to set new climate targets that encompass 
Scope 1, 2, and 3 to ensure a holistic decarbonization and align-
ment with long-term climate protection requirements. In 2025, new 
targets for the year 2030 will be set. 

E1-4_24 Decarbonization levers, as described under E1-1 and E1-
3, have not been defined based on the climate risk analysis so far. 
This is due to the fact that no acute, short-term climate risks with 
high relevance have been identified at present. At the same time, 
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the climate strategy of the Wacker Neuson Group is still in the de-
velopment phase and will be further elaborated in the coming years. 

E1-4_02 The following tables indicate the gross GHG emission re-
ductions compared to the previous year and the base year, as well 
as the target reduction and the target for 2025. 

GHG GROSS EMISSIONS REDUCTIONS COMPARED TO THE PREVI-
OUS YEAR AND BASE YEAR 
In tons CO2e         

  

Reduction 
for 2024 

compared 
to previous 
year (2023)  

Reduction 2024 to 
base year (2019(to 
the base year 2019  

Target re-
ductions 

2025 to the 
base year 

(2019) 
  t CO2e  t CO2e  %  t CO2e 
Scope 1  -1,644  -2,986  -9.32   
Scope 2 (location-ba-
sed)  +177  -11,645  -36.34   
Total  -1,467  -14,632  45.66-  0 
                  
                  
 
LIKE-FOR-LIKE GROSS EMISSIONS REDUCTIONS COMPARED TO 
THE PREVIOUS YEAR AND BASE YEAR 
In tons CO2e         

  

Reduction 
for 2024 to 

2023  
Reduction 2024 to 

the base year (2019)  

Target re-
ductions 

2025 to the 
base year 

(2019) 
  t CO2e  t CO2e  %  t CO2e 
Scope 1  -3,065  -6,668  -20.81   
Scope 2 (location-ba-
sed)  -642  -14,579  -45.50   
Total  -3,708  -14,632  -66.31-  0 
                  
                  
 
OVERVIEW OF THG-EMISSIONS REDUCTION TARGETS TO THE 
YEAR 2025 (E1-3_04) 
In tons CO2e      

  Base year (2019)   Target 2025  
  t CO2e   t CO2e 
GHG-emissions  32,042   19,550 
            
            
 

 

 

Energy consumption and mix 
 
The following table provides an overview of the energy consump-
tion of the Wacker Neuson Group. 

ENERGY CONSUMPTION AND MIX 
In MWh      

Data point  Energy consumption and mix   

2024 
 End of datacoll-

ection 31.12.2024  

E1-5_10  
(1) Fuel consumption from 

coal and coal products   0 MWh 

E1-5_11  
(2) Fuel consumption of 

crude oil and petroleum products   31,080 MWh 

E1-5_12  
(3) Energy consumption from 

natural gas   34,569 MWh 

E1-5_13  
(4) Fuel consumption from 

other fossil sources   1,228 MWh 

E1-5_14  

(5) Consumption of pur-
chased or acquired electricity, heat, 

steam, and cooling from fossil 
sources   8,419 MWh 

E1-5_02  
(6) Total consumption of 

fossil energy (sum of lines 1 to 5)   75,296 MWh 

E1-5_15  
Share of fossil sources in total energy 

consumption (%)   69.21 % 

E1-5_03  
(7) Nuclear energy consump-

tion    0 MWh 

E1-5_04  
Share of nuclear energy consumption 

in total energy consumption (%)   0 % 

E1-5_06  

(8) Fuel consumption of re-
newable energy sources, including bi-

omass (including industrial and mu-
nicipal waste of biological origin, bio-

gas, renewable hydrogen, etc.)   0 MWh 

E1-5_07  

(9) Consumption of pur-
chased or acquired electricity, heat, 
steam and cooling from renewable 

sources   23,211 MWh 

E1-5_08  

(10) Consumption of self-gen-
erated renewable energy not directed 

from fuels   10,282 MWh 

E1-5_05  

(11) Total consumption of re-
newable energy (MWh) (calculated 

as the sum of lines 8 to 10)   33,493 MWh 

E1-5_09  
Share of renewable sources in to-

tal energy consumption (%)   30.79 % 

E1-5_01  
Total energy consumption (sum of 

lines 6, 7, and 11)   108,789 MWh 
            
 

E1-5_20, E1-5_21 The table below shows the net revenue gener-
ated by the Wacker Neuson Group from activities in climate-inten-
sive sectors. Since all entities of the Wacker Neuson Group fall un-
der the codes 28.92 or 28.29 according to the uniform EU-wide 
classification system for economic activities NACE (Nomenclature 
des Activités Économiques dans la Communauté Européenne), the 
need for differentiation is eliminated. Accordingly, all revenues are 
compared to the total energy consumption and the energy intensity 
of activities in climate-intensive sectors is calculated. 
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NET REVENUE DIFFERENTIATED BY ACTIVITIES IN CLIMATE-INTEN-
SIVE AND OTHER SECTORS 
In €      

Data point  Net evenue   2024  

E1-5_22  

Net revenue from activi-
ties in climate-intensive 

sectors, used to calculate 
energy intensity   € 2,234.9 million  

E1-5_23  Net revenue (other)   € 0.0 million  

  
Total net revenue (finan-

cial statements)   € 2,234.9 million  
            
               
ENERGY INTENSITY FROM ACTIVITIES IN CLIMATE-INTENSIVE SEC-
TORS 
In MWh €      

Data point  Energy intensity   2024  

E1-5_19  

Total energy con-
sumption from activi-
ties in climate-inten-

sive sectors   108,789 MWh 

E1-5_18,   

Total energy con-
sumption from activi-
ties in climate-inten-
sive sectors per net 
revenue from activi-
ties in climate-inten-

sive sectors   0,000048 MWh € 
            
            
 

Gross GHG emissions of categories Scopes 1, 2, and 3 as well 
as total GHG emissions 
 
E1-6_01, E1-6_02, E1-6_04, E1-6_03 Table”Overview of Scopes 
1, 2, 3 and total GHG gross emissions” provides an overview of 
Scopes 1, 2, 3, and total gross GHG emissions. The bases of con-
solidation correspond to that of the financial statements. Table 10 
shows the breakdown of GHG emissions by country and plant. 

E1-6_15 The calculation of Scope 1 and Scope 2 GHG emissions 
of the Group is based on consumption data, the consumption of 
purchased energy, and the specific emissions factors of the energy 
suppliers. 

For Scope 1, consumption data such as natural gas, heating oil, 
liquefied petroleum gas, diesel, and gasoline, as well as process-
related emissions, for example from fugitive refrigerants in cooling 
systems, are considered. These data are collected in country-spe-
cific units, converted into kilogram (kg), and then calculated in tons 
CO2e using recognized emissions factors from the UK authority 
DESNZ (Department for Energy Security and Net Zero). Regulated 
emissions like sulphur oxides (SOx), nitrogen oxides (NOx), carbon 
monoxide (CO), and volatile organic compounds (VOC) are sepa-
rately recognized and presented as a percentage of the total Scope 
1 emissions. 

Scope 2 includes the indirect CO2e emissions from purchased 
electricity, district heating, and district steam. The  
Wacker Neuson Group calculates these emissions using both the 
location-based method and the market-based method: 

The reporting scope has been expanded over time: While not all 
locations were considered in 2019, the current reporting covers 100 
percent of the Group's revenue. 

E1-6_18, E1-6_19, E1-6_20, E1-6_21, E1-6_22, E1-6_23 The 
Wacker Neuson Group does not use any market-based instru-
ments such as guarantees of origin or certificates for renewable 
energy to reduce their GHG emissions. Electricity is procured solely 
based on the standard grid electricity mix without the use of specific 
contractual instruments linked to energy attributes. 

E1-6_26, E1-6_27 The Scope 3 GHG emission categories included 
in the inventory are shown in the table "Energy intensity of activities 
in climate-intensive sectors". The following categories were ex-
cluded as they were assessed as not material (see subsequent 
methodology description under E1-6_29): 

▪ Scope 3.2: Investment goods 

▪ Scope 3.3: Activities related to fuels and energy (not included 
in Scope 1 or Scope 2) 

▪ Scope 3.5: Waste generated in operations 

▪ Scope 3.7: Commuting Employees 

▪ Scope 3.8: Upstream leased assets 

▪ Scope 3.9: Downstream transport 

▪ Scope 3.10: Processing of sold products 

▪ Scope 3.13: Downstream leased assets 

▪ Scope 3.14: Franchises 

▪ Scope 3.15: Investments 

E1-6_25 The material activities in the upstream and downstream 
value chain of the Wacker Neuson Group include the procurement 
and transport of materials, business travel, the use of the products 
by customers, and the disposal of the products at end-of-life. 

In the upstream value chain, the focus is primarily on the procure-
ment of materials, transport, and business trips: 

▪ Acquired goods and services: This includes all activities for 
procuring materials and components necessary for produc-
tion. 

▪ Transport and logistics: The upstream transport involves the 
route of the purchased materials from suppliers to the pro-
duction sites. Here, the collaboration with transport service 
providers contracted by the Wacker Neuson Group, who 
carry out transport by truck, train, or ship, is considered. 

▪ Business travel: Employees business trips are recorded, par-
ticularly flights, travelling by train, and hotel stays. The pro-
cessing is mainly carried out via travel portals that document 
and evaluate travel activities. 

Wacker Neuson Group  Annual Report 202498



 Combined Management Report 99 
 

 

The downstream activities focus on the use phase of the products 
and their end-of-life treatment: 

▪ Use phase of the products: After the sale, emissions are gen-
erated by the use of the machines and equipment throughout 
their entire life cycle. 

▪ End-of-Life treatment: At the end-of-life, the products are dis-
assembled and disposed of according to standard market 
procedures. Recycling, incineration, or landfill are used in this 
process. It is assumed that the materials are separated and 
transported for reuse. 

The Wacker Neuson Group is currently unable to specify the per-
centage of emissions that is based on primary data from suppliers 
or other partners in the value chain. The main reason for this is the 
lack of available reliable data from the complex and global supply 
chain. Many suppliers do not record their emissions in the required 
depth or quality, and standardized methods compatible with the re-
quirements of the CSRD and the ESRS are lacking. 

Additionally, there are still no complete established processes 
within the Group for systematically capturing, validating, and inte-
grating primary data into our calculations. The development of such 
data management systems requires significant resources and pro-
fessional know-how, which is currently limited. At the same time, 
data quality heavily depends on the engagement of suppliers, who 
often lack the necessary capacities or incentives to provide detailed 
emissions data. 

E1-6_29 As part of the development of the Scope 3 methodology, 
Wacker Neuson Group determined that the operational control ap-
proach would be chosen for the greenhouse gas balance. Thus, all 
entities and participations over which the Wacker Neuson Group 
exercises operational control are included, and 100 percent of the 
emissions are attributed. 

According to the GHG Protocol, Scope 3 emissions are divided into 
15 categories, which include both minimum boundaries and op-
tional emissions. For the SBTi inventory, only the minimum bound-
aries are relevant; optional emissions can be reported separately. 
To identify material categories, factors such as size, impact, expo-
sure, stakeholder interest, outsourcing, or sector-specific guidance 
are considered. The estimates are made in accordance with ESRS 
E1 (climate change) following the guidelines of the GHG Protocol. 

The Wacker Neuson Group has made estimates of the relevant 
Scope 3 categories and evaluated the emissions. The classification 
of the categories was based on qualitative criteria into low, medium, 
and high. 

▪ Low: Minimal impact on the emissions and minimal impacts. 
The expense, both in terms of personnel and finances, is low 
for the Wacker Neuson Group. 

▪ Resources: Influence possibilities and impacts are present, 
but they are associated with significant personnel expense 
and/or non-negligible costs. 

▪ High: There are significant opportunities for influence; how-
ever, these are associated with high personnel expenses 
and/or substantial costs. 

Categories where at least two criteria were assessed as “high” or 
“medium to high” are considered material. In the next step, the ini-
tially non-materially classified categories were reviewed in terms of 
existing data quality and feasibility to include potentially relevant 
categories afterward. In this context, business travel was classified 
as material, as actions for emissions reduction in this area not only 
promote active employee participation but also open up significant 
communication potential for the Group's sustainable activities. To 
enhance data quality and to develop targeted actions, the focus is 
on the material categories. The expense for emissions reduction 
was not included in the materiality assessment but serves only as 
internal information. 

The calculation of Scope 3 emissions at the Wacker Neuson Group 
is recorded using various methodologies and assumptions for each 
relevant category. 

▪ Acquired goods and services (Scope 3.1) 

The calculation of GHG emissions takes place in three areas. For 
production-relevant materials, the products manufactured during 
the reporting period and their bill of materials are used as a basis. 
Emissions from production-relevant goods purchases were calcu-
lated on a mass basis. For received services and other purchased 
materials, the calculation is based on the expenses recorded during 
the reporting period (expenditure-based method). 

▪ Upstream transport and distribution (Scope 3.4) 

The calculation of transport emissions is carried out according to 
the suppliers, supplemented by extrapolations. Suppliers provide 
transport lists with disclosures on transport details and CO2e emis-
sions. If complete data is not available, the extrapolation is carried 
out using emissions factors per tonne-kilometer (tkm) and transport 
type. For suppliers who cannot provide disclosures based on 
tonne-kilometers, the expenditure-based method is applied, using 
a CO2e/EUR conversion factor. 

▪ Business travel (Scope 3.6) 

Business travel are recorded through a travel portal that calculates 
CO2e emissions for airplanes, trains, and hotels using DESNZ 
emissions factors. The portal provides data on emissions, costs, 
number of travelers, and distances. For unrecorded business trips, 
the emissions are extrapolated based on the travel costs from con-
trolling. The proportion of data from the portal is extrapolated to the 
total costs of the Group. The annually updated values of the 
DESNZ serve as emissions factors. 

▪ Use phase of the products (Scope 3.11) 

The calculation is carried out on a product basis per plant over the 
lifetime of the product. The basis is the production quantities of the 
reporting year as well as the annual operating hours, determined 
by telematics data or expert estimation. For the use phase, a ser-
vice life of ten years is assumed. The fuel consumption and the 
proportion of drive types (diesel, petrol, electric) are taken into ac-
count, whereby country-specific electricity factors are applied for 
electric products. Additionally, refrigerant losses and their Global 
Warming Potential (GWP values) are included for products in the 
compact equipment sector. Products without their own use phase, 
such as modular equipment, are covered by the emissions of the 
carrier devices. The calculation includes determining the product 
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quantities, estimating the operating hours, and entering model-spe-
cific data. 

▪ Treatment of products at the end of their life (Scope 3.12) 

The calculation is carried out using the waste-type-specific meth-
ods based on the production quantities of the reporting year. It is 
assumed that the materials are separated, and market-standard 
disposal processes are applied. For each product group, a disposal 
emission factor is determined, which represents the average dis-
posal of the main materials, for example, through recycling, incin-
eration, or landfill. In recycling, the cut-off approach is applied, 

whereby the transport emissions of the Group are credited, while 
the reprocessing is attributed to the subsequent system. 
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OVERVIEW OF SCOPES 1, 2, 3 AND TOTAL GHG GROSS EMISSIONS 

In t CO2e           

    Review  Target year 

Data points    Base year 2019  Comparison 
2023 

 2024  2024/2023  2025 

  Scope 1 GHG emissions           

E1-6_07  Scope 1 GHG emissions  17,255 t CO2e  15,913 t CO2e  14,269 t CO2e  -1,644 t CO2e   

E1-6_08  Percentage of Scope 1 GHG emis-
sions from regulated emission trading 

schemes 

     0,00 %     

  Scope 2 GHG emissions           

E1-6_09  Location-based Scope 2 GHG 
emissions 

 14,787 t CO2e  2,964 t CO2e  3,142 t CO2e  +177 t CO2e   

E1-6_10  Market-based Scope 2 GHG emis-
sions 

 n/a  n/a  n/a     

  GHG emissions Scope 1 and 2  32,042 t CO2e  18,877 t CO2e  17,411 t CO2e  -1,467 t CO2e  19,550 t CO2e 

  Total GHG emissions Scope 1 and 2           

  Significant Scope 3 GHG emissi-
ons 

          

E1-6_11  Total indirect GHG emissions 
(Scope 3) 

 n/a  n/a  2,866,914 t CO2e     

  1 Purchased goods and services  n/a  n/a  985,013 t CO2e     

  2 Capital goods  n/a  n/a  n/a     

  3 Fuel- and energy-related activities 
(not included in scope 1 or scope 2) 

 n/a  n/a  n/a     

  4 Upstream transport and distribution  n/a  n/a  151,068 t CO2e     

  5 Waste generated in operations  n/a  n/a  n/a     

  6 Business trips  n/a  n/a  5,580 t CO2e     

  7 Commuting of employees  n/a  n/a  n/a     

  8 Upstream leased equipment  n/a  n/a  n/a     

  9 Downstream transport  n/a  n/a  n/a     

  10 Processing of sold products  n/a  n/a  n/a     

  11 Use of the sold products  n/a  n/a  1,682,344 t CO2e     

  12 End-of-Life treatment of sold prod-
ucts 

 n/a  n/a  42,909 t CO2e     

  13 Downstream leased equipment  n/a  n/a  n/a     

  14 Concessions  n/a  n/a  n/a     

  15 Investments  n/a  n/a  n/a     

  GHG emissions overall           

E1-6_12  Total GHG emissions (location-
based) 

 32,042 t CO2e  18,877 t CO2e  2,884,325 t CO2e     

E1-6_13  Total GHG emissions (market-
based) 

 n/a  n/a  n/a     
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BREAKDOWN OF GHG EMISSIONS BY COUNTRY AND PLANT (E1-
6_03). 
In tons CO2e        

Location  Country  

Scope 1 
values 

2024  
(t CO2e)  

Scope 2 
(LBM) va-
lues 2024  

Munich  Germany  168  173  
Hörsching   Austria  1,730  0  
Korbach  Germany  1,494  0  
Pfullendorf  Germany  1,312  0  
Reichertshofen  Germany  732  0  
Menomonee 
Falls  United States of America  1,835  0  
Pinghu  China  56  219  
Kragujevac  Serbia  164  2,111  
Saragossa  Spain  80  49  
Munich (Ser-
vice)  Germany  132  0  
Kleinmachnow  Germany  2,498  17  
Vienna  Austria  686  18  
Volketswil  Switzerland  967  14  
Brie-Comte-
Robert  France  278  2  
Stafford  United Kingdom  57  32  
Brantford  Canada  383  76  
Ozarow Mazo-
wiecki  Poland  653  175  
Melbourne  Australia  65  43  
Mollem – Asse  Belgium  59  3  
Madrid  Spain  77  5  
Törökbálint  Hungary  53  6  
Tlalnepantla  Mexico  0  0  
Bologna  Italy  99  3  
Amersfoort  Netherlands  319  18  
Moscow  Russia  52  27  
Singapore  Singapore  3  27  
Lučenec  Slovakia  50  7  
Orhanlı  uzla  Turkey  78  29  
Florida  South Africa  48  26  
Lima  Peru  0  0  
Prague  Czech Republic  138  76  
Bangalore  India  1  6  
Total of all lo-
cations    14,267  3,142  
        
      

E1-6_17, E1-6_24, E1-6_28 The known biogenic emissions at the 
Wacker Neuson Group come from fueling the machines with HVO. 
The factor used for the translation of CO2e values is taken from the 
supplier invoice, as there is currently only one supplier for all loca-
tions. The factor for the translation currently does not provide for a 
division into the individual components, so a clean separation of the 
data into GHG emissions and biogenic emissions is not possible. 
To avoid an improvement of the data, the HVO values were fully 
included in the GHG balance. In 2024, 100 t CO2e were produced 
in Scope 1 emissions through the use of HVO (288,396 liters). 

In the aforementioned breakdown of GHG emissions by subsidiar-
ies of the Group, there is a difference of 2 t CO2e between the 
Scope 1 emissions (14,267 t CO2e) and the previous table (14,269 
t CO2e). These are due to rounding differences. No biogenic emis-
sions were determined in Scopes 2 and 3. 

E1-6_32 The following tables provide an overview of the net reve-
nue for the calculation of GHG intensity and its breakdown. 

NET REVENUE USED TO CALCULATE GHG INTENSITY 
In €     

Data point   Net revenue  2024  

E1-6_34  

Net revenue used to 
calculate GHG inten-

sity  € 2,234.9 million  
E1-6_35  Net revenue (other)  € 0.0 million 

E1-6_33  

Total net revenue 
(financial state-

ments)-  € 2,234.9 million  
          
      

GREENHOUSE GAS INTENSITY BASED ON NET REVENUE 
         
Data 
point  Energy intensity  2023  2024  

%  
2024 / 2023 

E1-
6_30  

Total GHG emissions 
(location-based) per net 

revenue (t CO2e €)  0.0000  0.0013  + 100,00 % 

E1-
6_31  

 Total GHG emissions 
(market-based) per net 

revenue (t CO2e/cur-
rency unit)  0.0000  0.0000  0.00 % 

         
       

ESRS E5 Resource use and circular economy 

Impact, risk and opportunity management 
 
Description of the processes to identify and assess material 
impacts, risks and opportunities in connection with resource 
use and circular economy 
 
E5.IRO-1_01 The identification of potentially material impacts, risks 
and opportunities (IROs) was carried out along the entire value 
chain, both upstream with suppliers and downstream with custom-
ers and end consumers of the Wacker Neuson Group. This com-
prehensive approach enables a complete picture of the impacts of 
business activities to be obtained and targeted actions to improve 
sustainability performance to be taken. Details on the materiality 
assessment process, including the methods and criteria applied by 
the Wacker Neuson Group, can be found under ESRS 2 (Cross-
cutting Standards) in the chapter Materiality Assessment. 

E5.IRO-1_02 To identify material impacts, risks and opportunities 
related to the topic of the circular economy, no consultations with 
affected communities have been conducted so far. The 
Wacker Neuson Group currently sees no necessity for this. 

ESRS 2 SBM3_01 Regarding the material impacts of the 
Wacker Neuson Group on the topic of resource use and circular 
economy, please refer to ESRS 2. 
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Policies in connection with resource use and circular econ-
omy 
 
ESRS 2 MDR-P_01 - ESRS 2 MDR-P_06 In 2024, a handbook on 
the regulations and reporting requirements concerning procure-
ment was created. The handbook particularly takes into account 
the regulations REACH, RoHS, EUDR, LkSG, CBAM, and the Bat-
tery Directive. It also includes recommendations for actions that 
support purchasers in creating a sustainable supply chain. These 
include, for example, the use of recyclates when purchasing plas-
tics or increasing the share of other potentially recycled raw mate-
rials (aluminium, steel, copper) in the upstream production pro-
cesses of the supply chain. These actions aim to support the sus-
tainability approach of the Wacker Neuson Group and minimize the 
environmental impact of procurement processes. 

Actions and resources 
 
In the following table, the material actions of the Group are listed, 
which aim to increase resource efficiency as well as the share of 
secondary raw materials (rrecycled), implement policies of circular 

design, employ circular business practices (e.g., maintenance, re-
pair, upgrading, end-of-life actions), and avoid waste. 

Actions that were already implemented before the reporting year 
2024 are not reported here. 

The table also includes measures that represent new approaches 
to business models (e.g., "Alternatives to linear sale"). The aim is 
to promote usage-based concepts instead of traditional purchase 
models to extend product lifespan and reduce resource consump-
tion. This includes refurbishing processes as well as the introduc-
tion of impact-tracking systems, which make the CO2e footprint 
measurable in relation to productive usage time. Furthermore, the 
optimization of material cycles is to be advanced, including more 
sustainable purchasing practices as well as the recycling and re-
processing of components. 

  

Combined Management Report 103



104 Wacker Neuson Group Annual Report 2024 

 

 

ESRS 2 MDR-A_01 - 12 SUMMARY OF ACTIONS IN THE AREA OF CIRCULAR ECONOMY. 

             

Location (Country) 

 

Target  Actions  

Estimated in-
vestment and 

operating 
costs in €  Status  

Planned fi-
nancial 

statements  
of the action  

Actual im-
plementa-

tion 

Kleinmachnow (GER)  Reduction resource usage 
– water  Aquisition of efficient and water-saving 

equipment  n/a  Implemented  Continuously  Continuously  

Kleinmachnow (GER)  Reduction in resource us-
age – water  

Training on the proper cleaning of ma-
chines, e.g., use of the steam cleaner's 

foam lance 
 

n/a 
 Implemented  Continuously  Continuously 

Hörsching (AUT)  Improvement 
circular economy  Reduction of waste – transition to reusa-

ble packaging in production  
n/a 

 
Decision on 
implementa-
tion pending 

 Q2/2023 – 
Q4/2024  Continuously 

Kleinmachnow (GER)  
Substitution – use of eco-
logical / sustainable work-

ing materials 
 

Oil absorbent RESORB 8 mobile station. 
RESORB 8 is an absorbent with ex-
tremely high absorption capacity and 

mainly consists of renewable and biode-
gradable plant fibers (excess absorbent 

is always reclaimed). 

 

n/a 

 In progress  2024  Continuously 

Hörsching (AUT)  Improvement 
circular economy  Waste separation for refund  n/a  In progress  2024  Continuously 

Korbach (GER)  Improvement 
circular economy   Switching the delivery 

to reusable racks  n/a  In progress  Continuously  Continuously  

Korbach (GER)  Improvement 
circular economy  Construction of a waste concept for both 

locations  n/a  In progress  Continuously  Continuously 

div.  Offer alternatives to linear 
sale  Rent, operating lease, trade-in of used 

machinery, sales of used machinery  n/a  In progress  Continuously  Continuously 

Hörsching (AUT)  Collaboration with industry 
partners  

Engagement with external rental parks, 
credit institues to promote sustainable 

business models 
 

n/a 
 In progress  2025  Continuously 

div.  Condition assessment of 
used equipment  Development of solutions (e.g., app used 

inspector, certified battery check)  n/a  In progress  Continually  Continuously 

Hörsching (AUT), 
Reichertshofen (GER)  Refurbishing of used de-

vices  Pilot projects on refurbishing (com-
pactors, mini excavators)  n/a  In progress  Q1/2025  Continuously 

div.  Reuse of drive batteries  Policies for the reutilization of used pro-
pulsion batteries  n/a  In progress  Continuously   Continuously 

div.  Extension of useful life  Long spare parts availability, easy repa-
rability, modular machine construction  n/a  In progress  Continuously  Continuously 
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Metrics and targets 
 
Targets related to resource use and circular economy 
 
ESRS 2 MDR-T_14-19 As part of the sustainability strategy of the 
Wacker Neuson Group, no specific targets have been set so far in 
connection with resource use and circular economy. Currently, 
there is a lack of both the basics for product groups and a compre-
hensive understanding of relevant material cycles. Nevertheless, 
various actions have already been initiated to improve resource ef-
ficiency and promote the transition to a circular economy. These 
include optimizing production processes, reducing waste, and pro-
moting recycling initiatives. The Wacker Neuson Group recognizes 
the importance of these topics and is committed to intensifying ef-
forts in this area. Going forward, it is planned to establish appropri-
ate metrics to make progress measurable. On this basis, actions 
and targets are intended to be set to further strengthen the commit-
ment to sustainability and circular economy. Waste volumes and 
waste intensity in the production processes are already being rec-
orded. However, there is little data available on what happens to 
the products at the end of their life cycle. This is an area in which 
more data will be collected and assessed in the future to make in-
formed decisions for a more sustainable future. 

Resource inflows 
 
E5-4_01 The following lists the resource inflows. In the coming 
years, it is planned to break these down by the categories of prod-
ucts, materials, water, as well as property, plant and equipment. 
However, for this year, the data does not yet allow this breakdown. 
Therefore, in the table below, the resource inflows have been ap-
proximately equated to the resource outflows (in tons per plant) as 
a first approximation. By weight, the largest material inflow consists 
of the product group "Steel Construction." Other product groups 
(e.g., drive technology or sheet metal parts) for the construction of 
the products also predominantly consist of metals, so this approxi-
mation with the existing data represents the best approach to report 
the weighted resource inflows. Disclosures on recycling rates and 
relevant certifications of individual product groups cannot provided 
at this time. 

E5-4_02 Overall total weight of products and materials used during 
the reporting period, stated as the weight of products produced in 
the plants. 

TOTAL WEIGHT IN TONS 
In tons     

  2024  
Hörsching  44,776  
Korbach  25,595  
Menomonee Falls  13,196  
Pfullendorf  30,623  
Pinghu  2,214  
Reichertshofen  9,661  
Saragossa  585  
Total of all production sites  126,650  
    
 

E5-4_08 To avoid double counting, the Kragujevac site is not rec-
ognized separately. This plant in Serbia is an internal supplier and 
is therefore included in the resource requirements of the other 
plants. No independent machines are built there so far. 

E5-4_03 Biological material is not used in the machines of the 
Wacker Neuson Group; all materials can be classified under the 
"technical material" group. 

E5-4_04, E5-4_05, E5-4_06 The reporting on secondary re-used 
parts as well as secondary recycled parts is primarily carried out 
through the collection of primary data from the supply chain. Cur-
rently, this approach is not feasible. The plan is to obtain this infor-
mation in the future in combination with the collection of the product 
carbon footprint directly from the supplier, prioritized according to 
the following steps: 

▪ Integration of the query of primary data into the inquiry pro-
cess already during tenders: Existing inquiry templates will 
be adjusted for 2025 and considered in the design of the up-
coming purchasing platform. 

▪ Systematic query of the primary data for parts that are al-
ready being delivered, prioritized by product groups that, with 
high probability, may contain secondary or recycled materi-
als. 

▪ Mass update of the collected data and integration into the 
SAP material master. 

E5-4_06 The Wacker Neuson Group uses a methodological ap-
proach to calculate resource inflows in the production process. The 
weight of the manufactured machines is taken as the basis. This 
procedure enables systematic recording of material flows and es-
tablishes a consistent basis for evaluating resource consumption. 
The weight of the machines serves as a meaningful reference, as 
it represents the sum of the raw materials and materials used. This 
methodology allows both the main components and the smaller 
material shares to be included in the calculations, enabling a com-
prehensive analysis of resource inflows. At the same time, the ap-
proach simplifies data preparation, as the machine weight is an 
easily accessible and verifiable metric. 

Resource outflows 
 
E5-5_01 Resource outflows within the meaning of ESRS E5 in-
clude all products and materials, including their packaging, that 
emerged from the production process of the plants in the reporting 
year, with packaging playing only a minor role. The following table 
provides an overview of the products, including their respective dis-
closures on durability and recyclable components. 
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PRODUCTS AND MATERIALS ARISING FROM THE PRODUCTION 
PROCESS 
 

     

Category/Distribution  

Expected du-
rability in 

years  

 Disclosures on re-
cyclable compo-

nents (Parts)  

      

Dumper (Hörsching) 

 10  

Steel 
Electricity 

Operating fluid 
Sheet metal  

Excavators (Hörsching) 

 10  

Steel 
Elektrik 

Sheet metal 
Hose  

Telescopic handlers, articu-
lated steering (Pfullendorf) 

 10  

Steel 
Plastics 

Sheet metal 
Electricity  

Telescopic handlers, all-wheel 
drive (Pfullendorf) 

 10  

Steel 
Plastics 

Sheet metal 
Electricity  

Telescopic handlers (Pfullen-
dorf) 

 10  

 Steel 
Plastics 

Sheet metal 
Electricity  

Wheel loader, articulated steer-
ing (Pfullendorf) 

 

10 

 

 Steel 
Plastics 

Sheet metal 
Electricity  

Wheel loader, all-wheel drive 
(Pfullendorf) 

 

10 

 

Steel 
Plastics 

Sheet metal 
Electricity  

Telescopic handlers, articulated 
steering (Korbach) 

 

10 

 

Steel 
Plastics 

Sheet metal 
Electricity  

Telescopic handlers (Korbach) 

 

10 

 

 Steel 
Plastics 

Sheet metal 
Electricity  

Wheel loader, articulated steer-
ing (Korbach) 

 

10 

 

Steel 
Plastics 

Sheet metal 
Electricity  

Climate technology (Me-
nomonee Falls)  10  

Steel 
Electric  

Soil compaction (Menomonee 
Falls) 

 

10 

 

Sheet metal 
Electric 

Wood 
Steel  

Compact loaders (Menomonee 
Falls) 

 

10 

 

Sheet metal 
Electric 

Wood 
Steel  

Utility (Menomonee Falls) 

 

10 

 

Sheet metal 
Electric 

Wood 
Steel  

Soil compaction (Reichertsh-
ofen) 

 

10 

 

Sheet metal 
Electric 

Wood 
Steel  

Concrete technology (Reicherts-
hofen) 

 

10 

 

Sheet metal 
Electric 

Paper 
Hose  

Demolition (Reichertshofen) 

 

10 

 

Steel 
Sheet metal 

Electric 
Wood  

 

Category/Distribution  

Expected  
durability in 

years  

 Disclosures on re-
cyclable compo-

nents (Parts)  

Utility (Reichertshofen) 

 

10 

 

Steel 
Sheet metal 

Wood 
Paper 

Electric  

Soil compaction (Pinghu) 

 

10 

 

Steel  
Electric 

Wood 
Paper  

Concrete technology (Pinghu) 

 

10 

 

Steel  
Sheet metal 

Wood 
Paper  

Demolition (Pinghu) 
 

10 
 

Steel 
Sheet metal 

Wood  

Excavator (Pinghu) 

 

10 

 

Steel 
Electric 

Sheet metal 
Hose  

Utility (Pinghu) 

 

10 

 

Steel 
Sheet metal 

Wood 
Paper  

ENAR-products (Saragossa) 
 

10 
 

Steel 
Sheet metal 

Wood  

      

     
 

E5-5_03 Construction machines and equipment of the 
Wacker Neuson Group are characterized by high repairability: 
Spare parts are available for the long-term, thereby extending the 
useful life of the machines. Thanks to the modular design, compo-
nents and assemblies can be largely exchanged or repaired without 
replacing the entire machine. The machines are maintenance-
friendly, allowing easy and quick execution of maintenance work. 
Comprehensive repair manuals and technical documentation sup-
port this process. Additionally, special trainings are offered to tech-
nicians of sales and service organizations to ensure proper mainte-
nance. Regular software updates secure the long-term compatibil-
ity and functionality of the machines without requiring replacement. 
Product improvements that contribute to increased longevity are 
also offered subsequently in the form of optional upgrades. Up-
grades for existing model series are also possible. 

To increase the longevity of the products, Wacker Neuson Group 
offers its customers the option to enter into a full-service contract. 
Additionally, an extended warranty period can be agreed upon, if 
desired, to ensure long-term safety and reliability. Using telematics 
modules for remote diagnostics and maintenance as well as fault 
localization, diagnostic-related trips can be reduced and 
tools/spare parts can be delivered more quickly. The longevity of 
the products is ensured by a product lifespan of at least ten years 
and a publicly communicated availability of spare parts for at least 
ten years after the end of production. 
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E5-5_07 – E5-5_15/16 The table below provides the disclosures on 
the waste generated during the reporting year, broken down by dis-
posal method and hazard. 

GENERATED WASTE 
In tons 

 

Hazar-
dous  

waste (t)  

Non-ha-
zardous 
waste (t) 

Waste directed from disposal     
Preparing for re-use  0.0  3.8 
Recycling  0.0  13,128.3 
Other recovery processes  2.9  115.8 
Total  2.9  13,247.9 
Waste directed for disposal     
Incineration  20.4  31.1 
Landfill  0.0  0.0 
Other disposal  2,550.1  0.0 
Total  2,570.5  31.1 
Total amount of waste generated  2,573.4  13,279.0 
Total amount of hazardous and radioactive 
waste  2,573.4   
 

E5-5_05 Nearly all components of the product packaging for deliv-
ered products can be recycled. 

E5-5_06 The Wacker Neuson Group systematically integrates the 
principles of the circular economy into its product design to promote 
sustainable value creation and best meet the requirements of the 
EU taxonomy. In this process, the Group defines clear criteria and 
assumptions to develop and classify products according to circular 
principles. 

Among the central criteria are the longevity and reparability of the 
products. Machines are designed to achieve a maximum useful life 
and are easily reparable due to modular designs. To further extend 
the useful life, Wacker Neuson Group ensures that spare parts are 
available in the long-term. Re-use and recyclability are also consid-
ered important features of product design. Materials and compo-
nents are specifically selected based on whether they can be re-
used or recycled after use. The focus is on recyclable metals and 
plastics, which enable reintegration into material cycles. 

Another focus is on resource-conserving production, where the use 
of primary raw materials is minimized and replaced by secondary 
materials without compromising product quality. Production pro-
cesses are designed to be energy-efficient in order to use raw ma-
terials as sustainably as possible. Additionally, the product design 
aims to reduce environmental impact during use. This includes 
lower consumption of energy and operational materials, as well as 
the development of electric and hybrid machines that replace fossil 
fuels and reduce CO2e emissions. 

In the area of end-of-life management, the Wacker Neuson Group 
relies on a design that facilitates dismantling to enable efficient ma-
terial recovery. The Group collaborates closely with recycling part-
ners to ensure closed material loops and optimize the recovery of 
valuable raw materials. 

The classification of the product design is based on assumptions 
and standards, including ISO 14001 (environmental management) 
and ISO 9001 (quality management). Life cycle assessments (LCA) 
serve as the basis for analyzing the material consumption, the CO2 
balance, and the environmental impacts of a product over its entire 

life cycle. Additionally, the Group considers future market and cus-
tomer requirements as well as technological developments such as 
the use of digital technologies and 3D printing to create sustainable 
and innovative solutions. Regulatory requirements are another ma-
terial factor incorporated into the classification approaches. 

E5-5_12 The Wacker Neuson Group relies on continuous optimi-
zation and disclosure of their waste streams within the scope of 
their sustainability strategy to minimize environmental impacts and 
promote the principles of the circular economy. A central focus is 
on the analysis of waste composition, the disclosure of relevant 
waste streams, and the best possible identification of materials 
contained in the waste. The generated waste primarily consists of 
industrial production waste, including metal waste such as steel 
and aluminum, plastic waste from packaging materials, electronic 
waste, as well as hazardous waste like paint and lubricant residues. 
These wastes are carefully separated to maximize recycling poten-
tials and minimize environmental impacts. 

E5-5_13 The relevant waste streams are disclosed in detail. Recy-
clable materials, such as metals and plastics, are handed over to 
certified recycling companies to ensure their return to the produc-
tion cycle. Packaging materials such as plastic and cardboard are 
collected separately and recycled, while non-recyclable residual 
waste is disposed of in energy recovery plants to reduce landfill 
volumes. Hazardous waste is handed over to specialized disposal 
companies in accordance with legal requirements to ensure safe 
treatment and disposal. 

E5-5_14 A significant aspect of waste management at the 
Wacker Neuson Group is the identification of the materials con-
tained in the waste. This includes high-quality metals such as alu-
minum, steel, and copper, which can be completely recycled, as 
well as plastics made from polyethylene (PE) or polypropylene 
(PP), which are refurbished for recycling. Electronic components 
contain precious metals such as gold, silver, and platinum, which 
are recovered by specialized recycling companies. Chemical resi-
dues from lubricants, paints, or varnishes are treated with special 
care to avoid environmental and health risks. 

E5-5_17 The Wacker Neuson Group records and calculates its 
waste quantities based on a standardized procedure that takes into 
account classification according to AVV categories (Waste Cata-
logue Ordinance). At each location, the waste quantities are initially 
recorded separately according to AVV categories, which enables 
precise documentation and classification by waste type. These 
data are then centrally compiled and aggregated to provide a com-
prehensive picture of the entire waste stream of the Group.

Combined Management Report 107



108 Wacker Neuson Group Annual Report 2024 

 

 

EU Taxonomy 

Objective and background of the EU Taxonomy 

The global community set the goal through the Paris Climate 
Agreement in 2015 to limit global warming in the 21st century to 
well below two degrees Celsius and preferably to no more than one 
point five degrees Celsius. To achieve these climate goals as well 
as further sustainability targets, the European Green Deal and the 
EU Action Plan on Financing Sustainable Growth were adopted at 
the EU level. The EU aims to achieve net zero greenhouse gas 
emissions (GHG) emissions by 2050, and by 2030 GHG emissions 
should be reduced by at least 55 percent compared to 1990. With 
the new Climate Protection Act, which came into force in August 
2021, the German government has already tightened the climate 
targets for Germany: By 2030, GHG emissions in Germany should 
be reduced by at least 65 percent compared to 1990. The goal of 
GHG neutrality should be achieved by 2045. 

This can, according to the EU, be achieved, among other things, if 
global financial flows are directed in such a way that public and 
private investments support the implementation of the agreed cli-
mate targets. The Paris Agreement defines this exactly as one of 
its core objectives: the consistency of financial flows with develop-
ment paths toward a climate-friendly world that is also resilient to 
the negative impacts of climate change. A central instrument is the 
increase of transparency regarding "environmentally sustainable" 
economic activities through the EU taxonomy. In particular, by clas-
sifying which economic activities are considered "environmentally 
sustainable," security for investors is to be ensured and green-
washing avoided. The basis is Regulation (EU) 2020/852 of the Eu-
ropean Parliament and of the Council of June 2020 on the estab-
lishment of a framework to facilitate sustainable investments and 
on the modification of Regulation (EU) 2019/2088 (hereinafter re-
ferred to as the Taxonomy Regulation), which, on the one hand, 
defines guidelines for sustainable investments and, on the other 
hand, modifies the disclosure requirements. The Taxonomy Regu-
lation came into force on July 12, 2020. 

In Article 9 of the Taxonomy Regulation, the following six environ-
mental objectives are listed: 

▪ Climate change mitigation 

▪ Climate change adaptation, 

▪ Sustainable use and protection of water and marine re-
sources, 

▪ Transition to a circular economy, 

▪ Pollution prevention and control, 

▪ Protection and restoration of biodiversity and ecosystems. 

The EU Commission is mandated by the regulation to issue dele-
gated acts to establish technical evaluation criteria. On Decem-
ber 9, 2021, the final EU Commission delegated acts for the envi-
ronmental objectives of climate change mitigation and climate 
change adaptation were issued, and on June 27, 2023, these acts 
underwent various amendments and modifications. Also on 

June 27, 2023, the EU-Commission adopted a Taxonomy Environ-
mental Delegated Act, including a new set of EU taxonomy criteria 
for economic activities that make a significant contribution to one or 
more of the non-climate related environmental objectives, namely: 
sustainable use and protection of water and marine resources, 
transition to a circular economy, avoidance and reduction of pollu-
tion, and the protection and restoration of biodiversity and ecosys-
tems. At the same time, the Commission also adopted amend-
ments to the Taxonomy Climate Delegated Act, which covers the 
environmental objectives of climate change mitigation and climate 
change adaptation, as well as the Taxonomy Disclosure Delegated 
Act. 

The EU taxonomy differentiates between taxonomy-eligible and 
taxonomy-aligned economic activities. Taxonomy-eligible eco-
nomic activities are those for which specific criteria for each envi-
ronmental objective have been defined in Commission delegated 
acts. 

Economic activities are taxonomy-aligned, thus "environmentally 
sustainable" within the meaning of the Taxonomy Regulation, if 
they cumulatively meet the following criteria: 

▪ They make a significant contribution to the respective envi-
ronmental objectives – currently climate change mitigation or 
climate change adaptation (Substantial Contribution), evi-
denced by compliance with the criteria defined by the EU 
(Technical Screening Criteria), 

▪ they do not significantly harm the achievement of the five 
other EU environmental objectives (DNSH: Do No Significant 
Harm) and 

▪ they comply with social Minimum Safeguard Criteria. 

Under Article 8 of the Taxonomy Regulation in conjunction with Ar-
ticle 10 of the Commission delegated act (EU) 2021/4987 of July 6, 
2021, the disclosure requirements for the annual periods starting 
2022 are regulated. The reporting requirement for the fiscal year 
2024 includes both taxonomy-eligible and taxonomy-aligned eco-
nomic activities concerning all six environmental objectives and the 
share of revenue, capital expenditure (CapEx), and operational ex-
penditure (OpEx) associated with these economic activities to the 
respective total value of the Group. 
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Determination of taxonomy eligibility as well as taxonomy 
alignment 2024 

Building on the results of the reporting from 2023, the taxonomy-
eligible and taxonomy-aligned economic activities were determined 
in 2024. The initial implementation of key performance indicators 
for taxonomy alignment regarding environmental objectives 3–6 
was conducted by a cross-functional project team. To identify the 
taxonomy-eligible economic activities, a review of all relevant busi-
ness activities of the Wacker Neuson Group was carried out. This 
was initially oriented towards the economic activities identified in 
the previous year and built upon them. Additionally, during the re-
view for the activity catalogs of the six environmental objectives, 
qualitative materiality considerations were applied to exclude 
clearly insignificant matters. 

In the context of determining the taxonomy-eligible economic activ-
ities for revenue, the sale of battery-powered construction equip-
ment and compact machines (zero emission product portfolio), the 
sale of spare parts and used machines, rental income from the 
rental equipment, as well as service and repair services were iden-
tified. The allocation was made to the economic activities "3.6 Man-
ufacture of other low carbon technologies", "5.1 Repair, refurbish-
ment and remanufacturing", "5.2 Sale of spare parts", "5.4 Sale of 
second-hand goods", as well as "5.5 Product-as-a-service and 
other circular use and result-oriented service models." Activity 3.6 
was allocated to environmental objective 1, and activities 5.1, 5.2, 
5.4, and 5.5 to environmental objective 4. 

In the context of determining the taxonomy-eligible economic activ-
ities for CapEx, in addition to CapEx related to the previously men-
tioned revenue activities, investments were also identified in the ar-
eas of research and development activity, investments in photovol-
taic systems, charging stations for e-vehicles, and heat pumps, as 

well as additions of self-used real estate assets and fleet. The allo-
cation was made to the previously mentioned activities 3.6, 5.1, 5.2, 
5.4, and 5.5 to "6.5 Transport by motorbikes, passenger cars and 
light commercial vehicles", "7.3 Installation, maintenance and re-
pair of energy efficiency equipment", "7.4 Installation, maintenance 
and repair of charging stations for electric vehicles in buildings", 
"7.6 Installation, maintenance and repair of renewable energy tech-
nologies", "7.7 Acquisition and ownership of buildings" and "9.1 
Close to market research, development and innovation". The activ-
ities 3.6, 6.5, 7.3, 7.4, 7.6, 7.7 and 9.1 were allocated to environ-
mental objective 1, activities 5.1, 5.2, 5.4, and 5.5 to environmental 
objective 4. 

In the context of determining taxonomy-eligible economic activities 
for OpEx, in addition to OpEx related to the zero emission product 
portfolio, service and repair services, and research and develop-
ment, expenses related to company bicycle leasing were also iden-
tified. The allocation was in addition to the previously mentioned 
activities 3.6, 5.1, and 9.1 to "6.4 Operation of personal mobility 
devices, cycle logistics". Activities 3.6, 6.4, and 9.1 were assigned 
to environmental objective 1, while activity 5.1 was assigned to en-
vironmental objective 4. 

The identification of taxonomy-eligible activities regarding environ-
mental objectives 1 to 6 was fundamentally based on the review 
processes of the previous year. The assessment of the significant 
contribution was conducted for the respective  
economic activities through interviews with experts from the re-
spective specialist department, evaluating the existing certifica-
tions, as well as implementing the proof requirements specified by 
the project team. Regarding evidence of Do No Significant Harm 
(DNSH), the requirements of the Commission delegated acts were 
also reviewed and documented by the project team in collaboration 
with the specialist departments for each relevant economic activity. 
Compliance with the social minimum requirements was reviewed 

1. Climate change mitigation

2. Climate change adaptation

3. �Sustainable use and 
protection of water and 
marine resources

4. �Transition to a circular 
economy

5. �Pollution prevention and 
control

6. �Protection and restoration 
of biodiversity and 
ecosystems

ENVIRONMENTAL
OBJECTIVES:

Substantially contribute to 
at least one environmental 
objective

DNSH (Do No Significant 
Harm) No significant 
impairment of the other 
environmental objectives

Comply with
minimum safeguards

Turnover	

in %

CapEx

in %

OpEx

in %

TAXONOMY-ALIGNED ACTIVITIES *

TAXONOMY-ELIGIBLE ACTIVITIES

Turnover	

in %

CapEx

in %

OpEx

in %

Identification of taxonomy-eligible, 
non-revenue-generating activities

Identification of taxonomy-eligible
activities
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Determination of taxonomy eligibility as well as taxonomy 
alignment 2024 

Building on the results of the reporting from 2023, the taxonomy-
eligible and taxonomy-aligned economic activities were determined 
in 2024. The initial implementation of key performance indicators 
for taxonomy alignment regarding environmental objectives 3–6 
was conducted by a cross-functional project team. To identify the 
taxonomy-eligible economic activities, a review of all relevant busi-
ness activities of the Wacker Neuson Group was carried out. This 
was initially oriented towards the economic activities identified in 
the previous year and built upon them. Additionally, during the re-
view for the activity catalogs of the six environmental objectives, 
qualitative materiality considerations were applied to exclude 
clearly insignificant matters. 

In the context of determining the taxonomy-eligible economic activ-
ities for revenue, the sale of battery-powered construction equip-
ment and compact machines (zero emission product portfolio), the 
sale of spare parts and used machines, rental income from the 
rental equipment, as well as service and repair services were iden-
tified. The allocation was made to the economic activities "3.6 Man-
ufacture of other low carbon technologies", "5.1 Repair, refurbish-
ment and remanufacturing", "5.2 Sale of spare parts", "5.4 Sale of 
second-hand goods", as well as "5.5 Product-as-a-service and 
other circular use and result-oriented service models." Activity 3.6 
was allocated to environmental objective 1, and activities 5.1, 5.2, 
5.4, and 5.5 to environmental objective 4. 

In the context of determining the taxonomy-eligible economic activ-
ities for CapEx, in addition to CapEx related to the previously men-
tioned revenue activities, investments were also identified in the ar-
eas of research and development activity, investments in photovol-
taic systems, charging stations for e-vehicles, and heat pumps, as 

well as additions of self-used real estate assets and fleet. The allo-
cation was made to the previously mentioned activities 3.6, 5.1, 5.2, 
5.4, and 5.5 to "6.5 Transport by motorbikes, passenger cars and 
light commercial vehicles", "7.3 Installation, maintenance and re-
pair of energy efficiency equipment", "7.4 Installation, maintenance 
and repair of charging stations for electric vehicles in buildings", 
"7.6 Installation, maintenance and repair of renewable energy tech-
nologies", "7.7 Acquisition and ownership of buildings" and "9.1 
Close to market research, development and innovation". The activ-
ities 3.6, 6.5, 7.3, 7.4, 7.6, 7.7 and 9.1 were allocated to environ-
mental objective 1, activities 5.1, 5.2, 5.4, and 5.5 to environmental 
objective 4. 

In the context of determining taxonomy-eligible economic activities 
for OpEx, in addition to OpEx related to the zero emission product 
portfolio, service and repair services, and research and develop-
ment, expenses related to company bicycle leasing were also iden-
tified. The allocation was in addition to the previously mentioned 
activities 3.6, 5.1, and 9.1 to "6.4 Operation of personal mobility 
devices, cycle logistics". Activities 3.6, 6.4, and 9.1 were assigned 
to environmental objective 1, while activity 5.1 was assigned to en-
vironmental objective 4. 

The identification of taxonomy-eligible activities regarding environ-
mental objectives 1 to 6 was fundamentally based on the review 
processes of the previous year. The assessment of the significant 
contribution was conducted for the respective  
economic activities through interviews with experts from the re-
spective specialist department, evaluating the existing certifica-
tions, as well as implementing the proof requirements specified by 
the project team. Regarding evidence of Do No Significant Harm 
(DNSH), the requirements of the Commission delegated acts were 
also reviewed and documented by the project team in collaboration 
with the specialist departments for each relevant economic activity. 
Compliance with the social minimum requirements was reviewed 
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and documented at a higher level with reference to the individual 
economic activities. Based on the assessment of taxonomy eligibil-
ity and alignment, the collection of the financial metrics required by 
the taxonomy, such as revenue, CapEx, and OpEx, led to the con-
version of the identified taxonomy-eligible and taxonomy-aligned 
economic activities into metrics. Where possible, based on materi-
ality principles and the entire dataset, a direct allocation of financial 
metrics to the corresponding economic activity was made, avoiding 
double counting. The determination of the financial metrics was 
based on the IFRS Consolidated Financial Statements for the fiscal 
year 2024. 

Evaluation for the fiscal year 2024 

In the fiscal year 2024, 22.79 percent of the Group revenue was 
taxonomy-eligible but not environmentally sustainable (not taxon-
omy-aligned) and 1.75 percent was taxonomy-aligned. Accord-
ingly, the remaining 77.21 percent was not taxonomy-eligible. The 
total revenue (denominator of the financial ratio) represents the line 
"Revenue" of the Group income statement for the fiscal year 2024. 
Non-taxonomy-aligned activities include the portion of the 
zero emission portfolio (activity 3.6) manufactured by external part-
ners for the Group as well as the other activities 5.1, 5.2, 5.4, and 
5.5. Taxonomy-aligned activities include the portion of the 
zero emission product portfolio that is manufactured by the Group 
itself (3.6). The decline in taxonomy alignment compared to the fis-
cal year 2023 is primarily due to the fact that revenue from 
zero emission products was lower in the fiscal year 2024 than in 
the fiscal year 2023. 

In the fiscal year 2024, 44.53 percent of CapEx were taxonomy-
eligible but not environmentally sustainable (not taxonomy-aligned) 
and 5.26 percent were taxonomy-aligned. Accordingly, the remain-
ing 55.47 percent were not taxonomy-eligible. The total CapEx (de-
nominator of the financial ratio) includes the Group's investments 
in “Property, plant and equipment” (including right-of-use asset ac-
cording to IFRS 16 as well as potentially investments in “Assets 
held for sale”) and “Other intangible assets” (excluding “Goodwill”) 
for the fiscal year 2024. Non-taxonomy-aligned activities include 

the CapEx in connection with the portion of the zero emission port-
folio (3.6) produced by external partners for the Group and the other 
activities 5.1, 5.2, 5.4, 5.5, 6.5, 7.3, and 7.7. Taxonomy-aligned ac-
tivities include the CapEx related to the self-produced portion of the 
zero emission product portfolio (3.6) and the investments in e-
charging stations (7.4), photovoltaic systems (7.6), and in the con-
text of the research and development activity (9.1). While non-tax-
onomy-aligned activities also include companies from non-EU 
countries, only investments in EU member states were considered 
for taxonomy-aligned activities, as only these could meet the Sub-
stantial Contribution criteria and DNSH criteria and comply with the 
regulatory requirements of the EU taxonomy. The percentage in-
crease in taxonomy alignment compared to the fiscal year 2023 is 
essentially due to higher investments in research and development 
made in the fiscal year 2024. In absolute terms, the share of taxon-
omy-aligned investments has decreased less significantly com-
pared to the total capital expenditure. This also, among other fac-
tors, has driven the percentage increase. 

In the fiscal year 2024, 44.25 percent of OpEx were taxonomy-eli-
gible but not environmentally sustainable (not taxonomy-aligned), 
and 8.03 percent were taxonomy-aligned. Accordingly, the remain-
ing 55.75 percent were non-taxonomy-eligible. The total operating 
expenses (denominator of the financial metric) includes expenses 
for maintenance and repair of machinery and buildings, as well as 
research and development expenses without depreciation, loss al-
lowance, and lease payments. The non-taxonomy-aligned activities 
include the OpEx related to the part of the zero emission portfolio 
(3.6) manufactured by external partners for the Group and the other 
activities 5.1 and 6.4. The taxonomy-aligned activities include the 
OpEx related to the portion of the zero emission product portfolio 
(3.6) manufactured internally, as well as the OpEx for research and 
development (9.1). While the non-taxonomy-aligned activities also 
include companies from non-EU countries, only EU member states 
were considered for the taxonomy-aligned activities, as only they 
could meet the Substantial Contribution criteria as well as the 
DNSH criteria and comply with the regulatory requirements of the 
EU taxonomy. The increase in taxonomy alignment compared to 
the fiscal year 2023 is mainly due to higher research and develop-
ment expenses incurred in the fiscal year 2024. 
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Share of revenue from goods or services associated with taxonomy-aligned economic activities - Disclosure for the fiscal year 2024: 
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A. TAXONOMY-ELIGIBLE 
ACTIVITIES                    

A.1. Environmentally sustainable 
activities (Taxonomy-aligned)                    

Manufacture of other 
low carbon technologies 3.6 39.13 1.75 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 1.86 E  

Turnover of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1) 

 39.13 1.75 1.75% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y 1.86   

Of which enabling  39.13 1.75 1.75% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y 1.86 E  

Of which transitional  0.00 0.00 0.00%               T 

A.2. Taxonomy-eligible 
but not environmentally 
sustainable activities 
(not Taxonomy-aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 0.14 0.01 EL N/EL N/EL N/EL N/EL N/EL        0.02   

Repair, refurbishment 
and remanufacturing 5.1 28.62 1.28 N/EL N/EL N/EL N/EL EL N/EL        1.00   

Sale of spare parts 5.2 213.99 9.57 N/EL N/EL N/EL N/EL EL N/EL        7.68   

Sale of second-hand goods 5.4 82.86 3.71 N/EL N/EL N/EL N/EL EL N/EL        3.00   

Product-as-a-service and other 
circular use- and result-oriented 
service models 

5.5 144.71 6.47 N/EL N/EL N/EL N/EL EL N/EL        4.91   

Turnover of Taxonomy-eligible but 
not environmentally sustainable 
activities (not Taxonomy-aligned 
activities) (A.2) 

 470.31 21.04 0.01% 0.00% 0.00% 0.00% 21.04% 0.00%        16.61   

Turnover of Taxonomy- 
eligible activities (A.1+A.2)  509.44 22.79 1.76% 0.00% 0.00% 0.00% 21.04% 0.00%        18.47   

B. TAXONOMY-NON- 
ELIGIBLE ACTIVITIES                    

Turnover of Taxonomy- 
noneligible activities (B)  1,725.49 77.21                 

Total (A+B)  2,234.93 100.00                 

                    
 

  Proportion of Turnover/Total turnover 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  1.75%  1.76% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  21.04% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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CapEx share from goods or services associated with taxonomy-aligned economic activities – Disclosure for the fiscal year 2024: 
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(‘Does Not Significantly Harm’)     
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A. TAXONOMY-ELIGIBLE ACTIVITIES                    

A.1. Environmentally sustainable 
activities (Taxonomy-aligned)                    

Manufacture of other 
low carbon technologies 3.6 1.86 1.26 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 1.66 E  

Installation, maintenance and 
repair of charging stations for 
electric vehicles in buildings 

7.4 0.18 0.13 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 0.06 E  

Installation, maintenance and repair of 
renewable energy technologies 7.6 0.37 0.25 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 2.00 E  

Close to market research, 
development and innovation 9.1 5.35 3.62 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 0.95 E  

CapEx of environmentally sustainable 
activities (Taxonomy-aligned) (A.1)  7.76 5.26 5.26% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y 4.67   

Of which enabling  7.76 5.26 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y 4.67 E  

Of which transitional  0.00 0.00 0.00%               T 

A.2. Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 0.01 0.01 EL N/EL N/EL N/EL N/EL N/EL        0.02   

Repair, refurbishment and remanufacturing 5.1 1.36 0.92 N/EL N/EL N/EL N/EL EL N/EL        0.89   

Sale of spare parts 5.2 10.15  6.87 N/EL N/EL N/EL N/EL EL N/EL        6.86   

Sale of second-hand goods 5.4 3.94 2.67 N/EL N/EL N/EL N/EL EL N/EL        2.68   

Product-as-a-service and other circular 
use- and result-oriented service models 5.5 6.86 4.65 N/EL N/EL N/EL N/EL EL N/EL        4.39   

Transport by motorbikes, passenger 
cars and light commercial vehicles 6.5 8.25 5.59 EL N/EL N/EL N/EL N/EL N/EL        5.58   

Installation, maintenance and 
repair of energy efficiency equipment 7.3 0.01 0.01 EL N/EL N/EL N/EL N/EL N/EL        0.30   

Acquisition and ownership of buildings 7.7 27.41 18.57 EL N/EL N/EL N/EL N/EL N/EL        1.77   

CapEx of Taxonomy-eligible but not 
environmentally sustainable activities 
(not Taxonomy-aligned activities) (A.2) 

 57.99 39.28 24.17% 0.00% 0.00% 0.00% 15.11% 0.00%        22.49   

CapEx of Taxonomy- 
eligible activities (A.1+A.2)  65.75 44.53 29.43% 0.00% 0.00% 0.00% 15.11% 0.00%        27.16   

B. TAXONOMY- 
NON-ELIGIBLE ACTIVITIES                    

CapEx of Taxonomy- 
noneligible activities (B)  81.89 55.47                 

Total (A+B)  147.65 100.00                 

 

  Proportion of CapEx/Total CapEx 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  5.26%  29.43% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  15.11% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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Operating expenses share from goods or services associated with taxonomy-aligned economic activities — Disclosure for the fiscal year 2024: 

    
Substantial 

Contribution Criteria 
DNSH Criteria 

(‘Does Not Significantly Harm’)     
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% E T 

A. TAXONOMY-ELIGIBLE 
ACTIVITIES                    

A.1. Environmentally sustainable ac-
tivities (Taxonomy-aligned)                    

Manufacture of other 
low carbon technologies 3.6 0.31 0.49 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 0.49 E  

Close to market research, 
development and innovation 9.1 4.73 7.54 J N/EL N/EL N/EL N/EL N/EL N/A Y Y Y Y Y Y 5.86 E  

OpEx of environmentally 
sustainable activities 
(Taxonomy-aligned) (A.1) 

 5.04 8.03 8.03% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y 6.35   

Of which enabling  5.04 8.03 8.03% 0.00% 0.00% 0.00% 0.00% 0.00% N/A Y Y Y Y Y Y  E  

Of which transitional  0.00 0.00 0.00%               T 

A.2. Taxonomy-eligible but not 
environmentally sustain-able 
activities (not Taxonomy- 
aligned activities) 

                   

Manufacture of other 
low carbon technologies 3.6 0.10 0.15 EL N/EL N/EL N/EL N/EL N/EL        0.14   

Repair, refurbishment 
and remanufacturing 5.1 22.57 35.95 N/EL N/EL N/EL N/EL EL N/EL        32.78   

Operation of personal 
mobility devices, cycle logistics 6.4 0.07 0.11 EL N/EL N/EL N/EL N/EL N/EL           

OpEx of Taxonomy-eligible but 
not environmentally sustainable 
activities (not Taxonomy- 
aligned activities) (A.2) 

 22.74 36.22 0.26% 0.00% 0.00% 0.00% 35.95% 0.00%        32.92   

OpEx of Taxonomy- 
eligible activities (A.1+A.2)  27.78 44.25 8.29% 0.00% 0.00% 0.00% 35.95% 0.00%        39.27   

B. TAXONOMY-NON- 
ELIGIBLE ACTIVITIES                    

OpEx of Taxonomy- 
noneligible activities (B)  35.01 55.75                 

Total (A+B)  62.79 100.00                 

                    
 

  Proportion of OpEx/Total OpEx 
  Taxonomy-aligned per objective   Taxonomy-eligible per objective 
Climate Change Mitigation  8.03%  8.29% 
Climate Change Adaptation  0.00%  0.00% 
Water  0.00%  0.00% 
Pollution  0.00%  35.95% 
Circular Economy  0.00%  0.00% 
Biodiversity and Ecosystems  0.00%  0.00% 
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ACTIVITIES IN THE AREAS OF NUCLEAR ENERGY AND FOSSIL GAS 
      

  Nuclear activities    

1.  

The entity is engaged in the research, development, demonstration, and deployment of innovative power generation systems 
that produce energy from nuclear processes with minimal waste from the fuel cycle, finances such activities, or holds risk 
positions related to these activities.    No 

2.  

The entity is involved in the construction and safe operation of new nuclear technology facilities for the generation of elec-
tricity or process heat - including for district heating or industrial processes such as hydrogen production - as well as in their 
safety enhancement using the best available technologies, finances such activities, or holds risk positions related to these 
activities.   No 

3.  

The entity is engaged in the safe operation of existing nuclear facilities for the generation of electricity or process heat – 
including for district heating supply or industrial processes such as hydrogen production – as well as in their safety-related 
enhancements, finances such activities, or holds risk positions related to these activities.   No 

  Activities in the area of fossil gas    

4.  
The entity is involved in the construction or operation of appendix for the generation of electricity from fossil gaseous fuels, 
finances such activities, or holds risk positions related to these activities.   No 

5.  
The entity is engaged in the construction, upgrade, and operation of facilities for combined heat/cooling generation with 
fossil gaseous fuels, finances such activities, or holds risk positions related to these activities.   No 

6.  
The entity is engaged in the construction, upgrade, and operation of systems for heat generation, which produce heat/cold 
from fossil gaseous fuels, finances such activities, or holds risk positions related to these activities.   No 

      
      
 

No disclosures according to VO (EU) 2022/1214 on additional nuclear and gas reports are made, as the Wacker Neuson Group does not en-
gage in these activities. 
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Social 

ESRS S1 Own Workforce 

The Wacker Neuson Group pursues consistent ethical and respon-
sible actions, which serve as the foundation for all business areas. 
This attitude is reflected in a corporate culture based on the values 
of competence, enthusiasm, entrepreneurship, appreciation, and 
agility. Integrity and strict compliance with laws and regulations are 
particularly in focus as unwavering guidance. 

Responsibility for social matters is anchored at the highest man-
agement level, supported by a company-wide Code of Conduct that 
sets mandatory standards for lawful and responsible behavior. Ad-
ditionally, the external whistleblower reporting channels "Tell-it" 
provide a trusted way to report grievances anonymously. 

With the statement of principles on global human resource work, 
published in June 2023, the Group commits to working conditions 
based on international standards such as the human rights of the 
United Nations (UN) and the International Labor Organization (ILO) 
conventions. Regular reviews of health and safety policies as well 
as the commitments of suppliers to global standards for working 
time and remuneration ensure a high level of safety – both within 
the Group and along the value chain. 

The social chapter illustrates how forward-looking strategies and 
concrete actions create a work environment that meets the needs 
of the workforce as well as the requirements of sustainable corpo-
rate governance. Specifically established procedures promote the 
development of employees, ensure health and safety, and guaran-
tee the consistent adherence to labor law. Additionally, a work at-
mosphere is promoted that not only favors but actively embodies 
diversity, equal opportunities, and social justice. This interplay of 
values, commitment, and foresight demonstrates that people are at 
the center – as the basis for long-term success and sustainable 
growth. 

Strategy 
 
The human resources strategy developed in 2023 is a central com-
ponent of the "Strategy 2030" and aims to position the  
Wacker Neuson Group as an attractive employer under the motto 
"Best Company to Work For". The strategy defines strategic areas 
of action and objectives across the Group. These are intended to 
support the long-term growth of the Group, increase employer at-
tractiveness, and sustainably strengthen employee motivation. 

Key focus areas include the development of flexible work models, 
the promotion of diversity, and the creation of innovative career 
paths. Initial actions have already been implemented, including the 
revision of employer branding, the expansion of the benefits offer-
ing, and the intensification of succession planning. Additionally, the 
Group underscored its commitment to diversity and inclusion by 
signing the ’Diversity Charter’ in October 2023 – an initiative that 
promotes diversity in the workplace. 

5 PILLARS OF THE HR STRATEGY 

   

Pillar  Description 

Attract & Recruit 

 

We enhance our employer value proposi-
tion, find the right and best talents in time 
and offer an outstanding candidate experi-
ence. 

Engage & Reward 

 

We foster modern working environments 
and an appreciative corporate culture. We 
acknowledge the importance of diversity, 
promote mutual feedback and recognize 
performance. 

Inspire & Grow 

 

We ensure individual growth and develop-
ment, implement global career concepts 
and fill the talent and succession pipeline. 
Our leadership principles are part of our 
DNA. 

Enable & Deliver 

 

We train and enable our people in line with 
business needs and know the future needs 
of competencies. We provide state-of-the-
art and flexible working models. 

HR-Excellence 

 

Human Resources is a strategic partner to 
the business. It turns change into reality 
and provides a customer-centric employee 
journey. 

 

 

Additionally, since the fiscal year 2020, five leadership principles 
have served as guidelines for collaboration among all employees. 
They form a common foundation for the Wacker Neuson Group's 
understanding of values. 

GUIDELINES FOR COLLABORATION 

 
  

  Description 

We assume responsibility 

 

We help our employees and teams to act 
independently. We provide the information 
and resources they need to act on their 
own responsibility. 

We believe in mutual respect 

 

We live a corporate culture built on open, 
transparent communication and mutual ap-
preciation. 

We act as coaches 
 
We are role models and enable our em-
ployees and teams to achieve their goals. 

We celebrate successes 

 

Together we are responsible for achieving 
objectives and we celebrate our success as 
a team. 

We continue to develop 

 

We use mistakes as learning opportunities, 
give and accept feedback and develop so-
lutions together. 
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Interests and views of stakeholders 
 
ESRS 2 SBM-2 | S1.SBM-2_01 The Wacker Neuson Group places 
the highest priority on the interests and views of its stakeholder 
groups and considers them as a crucial foundation for a future-ori-
ented corporate strategy. Employees, in particular, play a central 
role as their influence and importance for the long-term success of 
the Group are immense. To meet this standard, the Group ensures 
regular and transparent communication. Through the group-wide 
intranet "Connect", employee events, leadership conferences, 
working sessions, as well as virtual and physical town hall meet-
ings, employees at all levels – from the top management to the en-
tire workforce – are comprehensively informed and actively in-
volved. 

Furthermore, the Wacker Neuson Group plans to intensify the dia-
logue with additional stakeholders, especially in the context of sus-
tainability, in the medium term. In this context, employees will be 
involved early in the planning and agenda of relevant discussions 
to ensure broad participation and well-founded preparation. The re-
sults of these dialogues will not only be shared within the Group but 
will also be strategically integrated into the further development of 
the sustainability strategy. This ensures that key insights from 
stakeholders are taken into account and strategic actions are con-
tinuously optimized. 

An essential component of these efforts are regularly scheduled 
meetings within the Sustainability Leadership Team, where the fo-
cus is particularly on the exchange between ESG management, 
Chief Executive Officer (CEO), and Chief Financial Officer (CFO). 
These meetings serve to monitor progress and consistently imple-
ment agreed-upon actions. They strengthen trust and transparency 
both with internal and external stakeholders. 

In the long-term, the Wacker Neuson Group aims for a dynamic 
and adaptable sustainability strategy that continuously meets cur-
rent requirements and expectations through ongoing dialogue with 
stakeholders. This consistent collaboration underlines the Group's 
commitment to promoting sustainable development while consider-
ing the interests of all parties involved. 

Material impacts, risks and opportunities and their interaction 
with strategy and business model 
 
ESRS 2 SBM-3, S1.SBM-3_03, S1.SBM-3_04, S1.SBM-3_05, 
S1.SBM-3_06, S1.SBM-3_07, S1.SBM-3_08, S1.SBM-3_09, 
S1.SBM-3_10, S1.SBM-3_11, S1.SBM-3_12, S1.13a-1, S1.13a-2 
The Wacker Neuson Group pursues a holistic approach to identify 
material impacts, risks and opportunities and to assess their inter-
actions with its strategy and business model. This includes all af-
fected communities who may be influenced by the Group – from 
employees to external workers to potential future employees – 
within the scope of disclosure in accordance with ESRS 2. 

One of the significant adverse impacts consists of the risk of gender 
pay gaps, especially among employees with contracts not subject 
to collective agreements. Additionally, reputational damage could 
arise from work-related accidents, work-related ill health, or inci-
dents of discrimination. Although the likelihood and scope are as-
sessed as limited and the potential impact as not material, preven-
tive actions are an integral part of the corporate strategy to mini-
mize potential financial or reputational consequences. 

In contrast, numerous positive impacts result from targeted actions 
of the Wacker Neuson Group, as also outlined taking into account 

country-specific aspects. An adequate wage, which includes both 
collective and non-collective remuneration, contributes materially to 
employee satisfaction. Development programs such as trainee of-
fers, trainings, and further education strengthen the long-term com-
mitment of employees and contribute to their professional as well 
as personal development. Additionally, flexible working arrange-
ments and additional benefits create an attractive work environ-
ment that facilitates work-life balance. Ergonomic workplaces, 
Health & Safety trainings, and “Jobrad” programs promote em-
ployee safety and satisfaction. Moreover, clear processes and pol-
icies ensure a high level of employee security. 

In its transition plans to reduce environmental impacts and achieve 
climate-neutral operations, the Wacker Neuson Group considers 
not only environmental objectives but also potential impacts on the 
workforce. Efficiency improvements, automation, or new technol-
ogy may require restructuring and adjustments, particularly in areas 
with high CO2e emissions. At the same time, new jobs are created 
in research, sustainable product design, and the manufacturing of 
energy-efficient machines. To ensure a socially responsible transi-
tion, the Group offers targeted training programs to prepare em-
ployees for new technology and processes. Change processes are 
carried out in close consultation with employee representatives and 
in compliance with local labor regulations. Regular exposure and 
opportunity analyses help to identify and minimize negative impacts 
at an early stage. 

The Wacker Neuson Group offers reskilling and upskilling 
measures for employees in areas particularly affected by techno-
logical changes. This includes, for example, production teams at 
locations with increasing automation. These training programs are 
specifically aimed at employees whose tasks could be changed or 
replaced by the use of new technologies. 

Furthermore, we address specific age groups in our workforce: For 
younger employees, we focus on career start programs. For more 
experienced employees, we build on initiatives such as health pro-
motion or flexible transitions into retirement. 

Geographically based differences, such as different regulatory re-
quirements or local market conditions, are also taken into account 
when planning our actions. These targeted approaches comple-
ment our general actions, which apply to all employees, and help 
to promote both the satisfaction and performance of our workforce. 

The Wacker Neuson Group continuously plans further analyses to 
address specific risks of individual groups within the workforce 
more precisely and implement more effective preventative 
measures. This differentiated approach underscores the Group's 
commitment to creating a work environment that meets the highest 
ethical standards and satisfies both the individual needs of employ-
ees and the requirements of sustainable corporate governance. 

Impact, risk and opportunity management 
 
Policies in relation to the own workforce 
MDR-P_01, MDR-P_2, MDR-P_03, MDR-P_04, MDR-P_05, MDR-
P_06, S1-1, S1-1_01, S1-1_03, S1-1_04, S1-1_05, S1-1_06, S1-
1_07, S1-1_08, S1-1_09, S1-1_10, S1-1_12, S1-1_13, S1-2_05 
The Wacker Neuson Group has implemented comprehensive poli-
cies which consider the entire own workforce, all relevant activities 
in the value chain, as well as geographical and stakeholder-specific 
aspects. 
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These policies apply to all employees – regardless of location, type 
of employment, or position – and include key topics such as work-
ing conditions, human rights, health and safety, as well as promote 
diversity and inclusion. Along the value chain, they address both 
upstream activities such as the procurement of materials and com-
ponents as well as downstream activities such as sales and use of 
the products. Special attention is given to supply chain manage-
ment, with standards clearly communicated and monitored through 
regular audits to ensure consistent compliance. 

To ensure a sustainable and responsible value chain, supply chain 
management is strictly monitored, and stakeholder concerns are 
systematically integrated into the Group's strategic and operational 
alignment. These interests, closely linked to social, ecological, and 
economic issues, are captured through regular dialogue and tar-
geted communication channels. Formats such as surveys, feed-
back systems, and stakeholder workshops enable a structured 
identification of relevant concerns. These insights directly flow into 
risk analysis, strategy development, and reporting to ensure that 
central issues are consistently considered. Through this proactive 
alignment, the Wacker Neuson Group creates sustainable value 
and strengthens the long-term trust of its stakeholders. 

The Wacker Neuson Group strengthens trust and sustainable col-
laboration with its stakeholders – including employees, business 
partners, and external interest groups – by creating transparency, 

making its policies available to the relevant stakeholders through 
various communication channels, and ensuring effective imple-
mentation. The Statement of Principles on Human Rights, the Code 
of Conduct for employees, as well as the Supplier Code of Conduct 
and Distributor Code of Conduct, are publicly accessible on the 
company’s website among other things, offering (potentially af-
fected) stakeholders the opportunity to review the policies. Inter-
nally, employees and executives involved in the implementation of 
the policies are regularly sensitized and trained through trainings 
and internal communication. Additionally, both internal and external 
stakeholders can report any violations of the policies via the whis-
tleblower reporting channels “ ell-it”, enabling a dialogue with the 
potentially affected parties. 

Together with the Statement of Principle on HR Policy and the 
signed Diversity Charta, the Code of Conduct for employees and 
the Statement of Principles on Respect for Human Rights aim to 
prevent discrimination in any form, actively promote equal opportu-
nities, and create a respectful working environment. They cover 
material human rights policy commitments and are guided by inter-
nationally recognized standards and initiatives to comprehensively 
and effectively address human rights, social, and ecological re-
sponsibilities. 

These include: 

OVERVIEW ESG GUIDELINES 

   

UN Guiding Principles on Business and Human Rights (2011)  International framework that defines the responsibility of states and entities for the protection 
and respect for human rights both in their own operations and along the supply chain. They 
are based on three pillars: the state's duty to protect, the corporate responsibility to respect 
human rights, and the provision of access to remediation for affected parties. Although they 
are not legally binding, they offer practical guidance for integrating human rights into business 
activities.  

Universal Declaration of Human Rights of the United Nations 
(1948) including the International Covenant on Civil and Political 
Rights (1967) and the International Covenant on Economic, So-
cial and Cultural Rights (1967) 

 Basic international document that defines the universal rights and freedoms of every person 
regardless of nationality, gender, religion, or social status, securing the fundamental rights to 
economic, social and cultural rights, as well as civil and political freedoms. 

Core labor standards of the International Labor Organisation 
(ILO) (1998) 

 Fundamental international standards aimed at ensuring fair and decent working conditions 
worldwide. They encompass four central principles: freedom of association and the right to 
collective bargaining, protection against forced labor, prohibition of child labor as well as the 
elimination of discrimination in employment and occupation. These standards are enshrined in 
eight fundamental ILO conventions and constitute the basis for promoting equality, safety, and 
dignity in the world of work. 

The Minamata Convention on Mercury (2013)  International treaty to protect human health and the environment from the impacts of mercury 
and mercury compounds. It regulates the controls of emissions, mining, use, and disposal of 
mercury and aims to reduce the global mercury emissions. 

Stockholm Convention on Persistent Organic Pollutants (2001)  International agreement to protect human health and the environment from the harmful im-
pacts of persistent organic pollutants (POPs). It aims to reduce or eliminate the production, 
use, and release of these chemical substances as they accumulate in the environment and 
food chain causing health and ecological damage. 

Basel Convention on the Control of Transboundary Movements 
of Hazardous Wastes (1992) 

 International agreement aimed at regulating the transboundary movement of hazardous 
wastes and ensuring their environmentally sound disposal. The convention protects humans 
and the environment from the risks that can arise from improper handling, storage, or disposal 
of such wastes. 

 

Furthermore, the Wacker Neuson Group has been a partner of the 
Blue Competence initiative of VDMA since 2013, which promotes 
sustainability in mechanical engineering and is based on twelve 

binding principles that include compliance with human rights and 
resource-conserving actions. 
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These third-party standards and initiatives are firmly embedded in 
internal policies and processes and ensure that the commitments 
correspond to globally recognized best practices. Compliance is 
regularly evaluated and made transparent through reports, such as 
the annual non-financial group statement and the reports under the 
Supply Chain Act (LkSG). 

Since the well-being and safety of employees are crucial for sus-
tainable productivity and service quality, the  
Wacker Neuson Group places these aspects at the forefront. The 
Group is committed to adhering to strict health and occupational 
safety guidelines to ensure a safe and healthy working environ-
ment. Both the physical and mental well-being of the workforce are 
promoted. As part of the Code of Conduct for its employees, the 
Wacker Neuson Group promotes a global health and occupational 
safety policy that includes preventive actions to reduce accidents, 
the prohibition of illegal substances in the workplace, and the en-
couragement of responsible handling of risks and hazards. 

Special emphasis is also placed on the inclusion of vulnerable 
groups within the workforce. The general political commitments of 
the Wacker Neuson Group include actions to support and ensure 
the equal treatment of all employees, regardless of their back-
ground or life circumstances, making additional specific policies un-
necessary. Additionally, there are site-specific policies that address 
local requirements and further strengthen the global commitments. 

The implementation of these principles is ensured through specific 
procedures. This includes that every employee agrees to the Code 
of Conduct, which describes the commitment to promote diversity 
and inclusion as well as to fight discrimination. The management 
team monitors the compliance with these principles and ensures 
that they are actively practiced in daily business operations. In this 
way, the Wacker Neuson Group not only creates an inclusive work 
environment but also strengthens the values and corporate culture 
in the long-term. 

Processes for engaging the Group’s own workforce and em-
ployee representatives with respect to impacts 
 
S1-2, S1-2_01, S1-2_02, S1-2_03, S1-2_04, S1-2_06, S1-2_07, 
S1-2.25 Wacker Neuson SE relies on a structured and inclusive 
process to involve people in its own workforce as well as employee 
representatives regarding actual and potential impacts. 

The aim is to ensure transparent communication, identify potential 
risks at an early stage, and develop sustainable solutions together. 
The HR policy of the Group affirms the commitment to uphold fun-
damental employee rights, including freedom of association and 
the right to collective bargaining. In this context, the Group works 
closely with employee representatives and promotes an open and 
constructive dialogue, which also played a central role in the imple-
mentation of the materiality assessment. 

In regular meetings, topics such as working conditions, organiza-
tional changes, potential risks, and strategic initiatives are dis-
cussed. This enables early identification and addressing of poten-
tial impacts on the workforce. During restructurings or other 
changes that potentially impact the workforce, affected employees 
and their representatives are involved early in the planning and im-
plementation phases. Trainings, information sessions, and work-
shops are offered to create transparency and address concerns 
specifically. Leaders are specially trained to understand and apply 

the importance of employee retention and collaboration with em-
ployee representatives in their practice. 

Important elements of engagement include regular communication 
via the company-wide intranet "Connect," leadership conferences, 
employee events, as well as virtual and physical town hall meet-
ings. These formats enable exchanges between various levels – 
from executive management to the entire workforce – and help to 
create transparency and actively gather feedback. Additionally, 
regular works council meetings are held to further deepen commu-
nication. Any questions or issues are also addressed or discussed 
with the works council. 

Through the whistleblower reporting channel "Tell-it," employees 
can anonymously and confidentially report potential or actual risk. 
This system complements direct communication and serves as im-
portant input for process enhancements. This structured approach 
ensures that the concerns and perspectives of employees and their 
representatives actively contribute to decision-making and risk 
management. In this way, responsible corporate governance is 
strengthened, and a continuous enhancement process is facili-
tated. 

Employee co-determination is also carried out through the Super-
visory Board, whose composition includes representatives of both 
shareholders and employees. Four members are elected by the 
Annual General Meeting, while the employee representation is ap-
pointed by the employees in accordance with the German SE Par-
ticipation Act (SEBG). This structure ensures that the perspectives 
of the workforce are considered at the highest level. 

To strengthen employee engagement further, the  
Wacker Neuson Group uses additional tools such as performance 
reviews, the implementation of leadership guidelines and continu-
ous dialogue in internal forums. Managing Directors (MDs) of all 
units also bear the responsibility for ensuring compliance with local 
laws as well as group-wide policies. Violations of these regulations 
are consistently sanctioned to ensure adherence to the standards. 

Currently, there are no detailed insights into the specific situation 
of marginalized groups within the Group. However, this topic has 
been identified as an area of action and is to be addressed in the 
coming years in order to include these perspectives in the decision-
making processes. 

Procedures to remediate negative impacts and channels 
through which own workforce can express concerns 
 
S1-3,S1-3_01, S1-3_02, S1-3_05, S1-3_06, S1-3_07, S1-3_08, 
S1-3.36-2, S1-3.30 Wacker Neuson SE has established clear pro-
cesses and timelines to minimize negative impacts and provide re-
mediation measures in case of actual or potential violations of hu-
man rights and labor standards in a timely and effective manner. 
Additionally, the Group enables workers and external stakeholders 
to express concerns or report grievances through efficient chan-
nels. 

A key element of the structures for reporting concerns is the online-
based whistleblower reporting channel "Tell-it", which is available 
around the clock. It was developed to provide employees, business 
partners, and external stakeholders with a protected framework in 
which they can report grievances. In addition to the "Tell-it" whistle-
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blower reporting channel, other reporting channels such as a dedi-
cated email address or an internal reporting office are available. 
The processing of incoming reports ("complaints handling mecha-
nism") is carried out systematically: reports via "Tell-it" are auto-
matically recorded and tracked, while other inputs are documented 
manually (see Chapter “Governance”). 

In the Code of Conduct, which is part of every employee contract, 
reference is made to the whistleblower reporting channels "Tell-it". 
A survey on the awareness of the reporting channels within the 
workforce is currently conducted only indirectly, by asking Manag-
ing Directors (MDs) as part of compliance reporting whether new 
employees have been made aware of the Code of Conduct. To 
raise awareness of the available reporting channels, posters will be 
displayed in all companies of the Group in 2025, indicating the re-
porting channels. Additionally, the Corporate Compliance Office 
has begun the introduction of comprehensive trainings, including 
programs like "Be a Compliance Leader" and "Code of Conduct", 
aimed at fostering trust in the reporting processes and sensitizing 
the workforce to the importance of whistleblower reporting chan-
nels (see chapter “Governance”). 

At the end of the annual period 2024, the Wacker Neuson Group 
adopted a new policy that describes all reporting channels and pro-
cesses. This so-called Speak-Up Policy also includes the prohibi-
tion of retaliation against whistleblowers and applies not only to in-
ternal staff but also to external stakeholders. The policy was pub-
lished on the corporate homepage, while an additional internal reg-
ulation (see chapter “Governance”) details the protection of whis-
tleblowers. 

Actions and resources 
 
Taking actions regarding material impacts on the own work-
force and approaches to managing material risks and seizing 
material opportunities related to the own workforce, as well as 
the effectiveness of these actions 
 
S1-4, MDR-A_01, S1-4_01, S1-4_02, S1-4_04, S1-4_08, S1-4_09, 
S1-4_05, S1-4_06, S1-4_07 The Group pursues a structured ap-
proach to manage material impacts on its workers and mitigate 
risks.  he human resources strategy “Best company to work for” 
serves as the basis for numerous initiatives, such as the revision of 
employer branding, the expansion of benefits, and the intensifica-
tion of succession planning. Promoting diversity and inclusion is 
particularly in focus to create a modern, inclusive work environ-
ment. 

For the hedging of this commitment and the avoidance of adverse 
impacts, the Code of Conduct serves as a fundamental instrument. 
It establishes clear standards for responsible behaviour and is sup-
plemented by internal audits and policies aimed at proactively pre-
venting tensions and conflicts. Should tensions and/or violations 
arise, reactive actions are taken to resolve the situation and ensure 
compliance with the standards. Based on insights gained from the 
initial implementation and the establishment of processes to imple-
ment an annual non-financial group statement according to CSRD, 
further processes are to be defined to identify actual or potential 
significant adverse impacts on the own workforce. 

An important concern of the Group is to present itself as a family-
friendly employer. Flexible working arrangements, part-time op-

tions, remote working, as well as support for childcare, such as kin-
dergarten allowances or summer holiday programs, facilitate the 
work-life balance. Through innovative regulations like the life-
phase-oriented optional working hours, additional flexibility is of-
fered to employees. Employees in Germany can choose annually 
between the collectively agreed full-time working hours or 40 hours 
per week. New room concepts and formats for personal exchange 
also make working on-site more attractive. These actions aim to 
provide employees with the greatest possible flexibility and optimal 
conditions to realize their potential. 

Simultaneously, the Wacker Neuson Group places great emphasis 
on fair and transparent remuneration systems. The German groups 
of the company are bound by collective agreements or are subject 
to collective wage regulations. The company's collective agree-
ment with IG Metall in Germany is valid indefinitely and can be ter-
minated for the first time on December 31, 2030. In Austria, there 
are collective agreements for the Metalworking Industry, which in-
clude mechanical engineering and apply to both employees and 
workers. In addition, there are also collective agreements in the 
USA and, since January 1, 2023, for the company in Serbia. 

Compliance with the equal treatment clauses in the Code of Con-
duct and in the HR policy ensures that comparable positions are 
remunerated equally, regardless of gender or social origin. Due to 
the size of the Group, a direct comparison is often difficult, as many 
positions are only occupied once. To ensure just and fair remuner-
ation, the principle of equal treatment is consistently applied even 
when filling new positions. Should deviations occur, they will be re-
viewed and, if necessary, immediately corrected. 

These actions are part of Wacker Neuson SE's holistic strategy for 
risk mitigation, which integrates health and safety management, di-
versity, employee retention, and continuous development as cen-
tral elements. Regular safety inspections, trainings, and improved 
safety measures at the workplace minimize the risk of work-related 
accidents and health impairments. Additionally, programs to pro-
mote mental health, such as stress management trainings and em-
ployee assistance offers, strengthen the well-being of the work-
force. Flexible working time and remote work promote a healthy 
work-life balance and reduce the risk of burnout and employee 
shortages. 

Diversity and inclusion are central components of these actions: 
with clear policies, trainings, and communities such as 
Women@Wacker Neuson Group, discrimination is prevented while 
targeted programs support female workers in leadership positions 
and employees from underrepresented groups. Regular perfor-
mance reviews, transparent career development, and recognition 
of achievements also promote long-term commitment and satisfac-
tion of the workforce. 

To strengthen the working conditions, promote the well-being of 
employees, and evaluate the effectiveness of actions, the 
Wacker Neuson Group continuously invests in health manage-
ment, trainings, and further training actions (e.g.,  
e-learnings and location-specific academies) and consistently ad-
justs programs. The aim is to prepare employees for technological, 
methodological, and organizational changes and to understand 
these as opportunities. Additional benefits such as anniversary bo-
nuses, meal subsidies, and pension plan offerings complement this 
commitment. 
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Through the targeted addressing of social issues such as health 
and safety (H&S), training, working conditions, and diversity with 
specially assigned human resources, the Wacker Neuson Group 
creates a work environment that not only meets the needs of its 
employees but also strengthens its long-term competitiveness and 
attractiveness as an employer. 

A list of significant actions taken during the reporting year, the ex-
pected outcomes, and, if applicable, how their implementation con-
tributes to the achievement of the policies and guidelines is not yet 
available for this reporting year. 

Metrics and targets 
 
Targets related to managing material negative impacts, ad-
vancing positive impacts, and managing material risks and op-
portunities 
 
S1-5, S1-5_01 The Wacker Neuson Group has defined a specific 
goal for managing significant adverse impacts, promoting positive 
effects, and managing core risks and opportunities, which is the 
focus in the first phase: increasing the proportion of women workers 
in leadership positions at the SE level. 

The development of this goal was carried out in close coordination 
between the ESG manager, the Head of HR, the CEO, the CFO, 
the Director of Strategy, and the Head of Investor Relations. After 
final review by the Executive Board, the goal was also presented to 
the Supervisory Board, including the employee representatives. 
Other stakeholders have not been involved in this process so far. 

The objective is currently set on an annual horizon, and no long-
term targets have been defined yet. Progress cannot be measured 
at this time since the implementation of the actions is still in its early 
stages. The Wacker Neuson Group will consistently pursue the ob-
jective in the coming years, evaluate it, and adjust it to new require-
ments as needed to continuously strengthen its sustainable human 
resources strategy. 

Metrics 
 
Characteristics of the employees of the group 
 
S1-6, S1-6_17, S1-6_13, S1-6_14, S1-6_15, S1-6_16 The data ba-
sis for determining the workforce of the Wacker Neuson Group is 
provided by the SAP Business Warehouse BW system. This sys-
tem updates the employee numbers daily to enable a precise real-
time representation of the workforce. At the end of each month, the 
numbers are finalized and fixed, creating a stable basis for report-
ing. Based on this consolidated data source, all relevant metrics for 
analyses and reports are developed. 

Reporting in the Wacker Neuson Group is carried out in Full-Time 
Equivalents (FTE). An FTE represents the working capacity of a 
full-time employee, while part-time employees are proportionally 
considered according to their actual working time. The number of 
employees has been rounded to full-time equivalents (rounding dif-
ferences). This approach enables a standardized and realistic as-
sessment of the workforce by accurately capturing employees' ac-
tual contributions. For the calculation of employee turnover, how-
ever, the average number of employees in the reporting period is 
used, with headcounts being used regardless of individual working 

time. This method has been specifically designed to precisely de-
pict the dynamics of personnel changes in the reporting period. 

Outside the calculation of fluctuations, all other key performance 
indicators are based on reference date collected at the end of each 
reporting period. This fixed point in time ensures consistency and 
clarity in the evaluation of personnel metrics across all periods. 

At the end of the annual period 2024, the Group employed 6,019 
own workers and 128 temporary staff worldwide (2023: 6,579 own 
workers and 346 temporary staff). All subsequent metrics refer only 
to the own workforce. 

The average length of service has increased to 8.9 years (2023: 
7.8 years). The fluctuation rate, which includes exits due to resig-
nations, termination agreements, retirement, or death, has risen to 
16.3 percent (2023: 14.2 percent). This includes an employee-re-
lated fluctuation of 4.3 percent (2023: 5.6 percent). 

No additional contextual information is required to understand the 
reported figures or any fluctuations in employee numbers during 
the reporting period. For a comprehensive overview, Note 3 of the 
Consolidated Financial Statements ("Personnel expenses") offers 
an additional perspective. It links personnel statistics with financial 
aspects, including salaries, social security contributions, and ex-
penses for pension benefits. 

PRESENTATION OF INFORMATION ON THE NUMBER OF EMPLOY-
EES BY GENDER 

   
Gender  Number of employees (FTE) 

Male  5,084 

Female  935 

Other  - 

Not specified  - 

Employees in total  6,019 

 

 

NUMBER OF EMPLOYEES IN COUNTRIES WHERE THE GROUP HAS 
AT LEAST 50 EMPLOYEES, WHICH ACCOUNT FOR AT LEAST 10% OF 
ITS TOTAL NUMBER OF EMPLOYEES 

   
Country   Number of employees (FTE) 

Austria (A)  1,137 

Germany (D)  2,905 
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PRESENTATION OF INFORMATION ABOUT EMPLOYEES BY CON-
TRACT TYPE, BROKEN DOWN BY GENDER (FTE) 

2024           

  Female  Male  Other*  
Not 

disclosed  Total 

Number of 
employees  935  5,084  -  -  6,019 
Number of per-
manent 
employees   850  4,667  -  -  5,517 
Number of tem-
pory employees  85  417  -  -  502 
Number of non-
guaranteed 
hours employ-
ees   0  0  -  -  0 
Number of full-
time employees  784  4,900  -  -  5,684 
Number of part-
time employees  151  184  -  -  335 
           

1 * Gender, as self-reported by the employees. 

 

PRESENTATION OF INFORMATION ON EMPLOYEES BY CONTRACT 
TYPE AND BROKEN DOWN BY REGIONS WHERE THE GROUP HAS 
AT LEAST 50 EMPLOYEES, REPRESENTING AT LEAST 10% OF ITS 
TOTAL NUMBER OF EMPLOYEES (FTE). 

 
 Germany (D)  

Austria 
 (A)  Total  

Number of employees  2,905  1,137  4,042  
Number of permanent 
employees   2,620  1,082  3,702  
Number of tempory 
employees  285  55  340  
Number of non-guaran-
teed hours employees   0  0  0  
Number of full-time em-
ployees  2,685  1,053  3,738  
Number of part-time em-
ployees  220  84  304  
        
        
        
 

Collective bargaining coverage and social dialogue 
 
S1-8 Around 83 percent of employees in Germany, Austria, Serbia, 
and the USA are covered by tariff agreements and/or collective 
agreements that apply at the national and regional levels. These 
agreements cover a variety of topics, including working conditions, 
wage, working hours regulations, and other labor law provisions. A 
collective agreement exists either through sectoral, area, or com-
pany-specific agreements in the countries of Germany, Austria, 
Serbia, and the USA. 

 

 

 

 

 

PERCENTAGE OF EMPLOYEES COVERED BY COLLECTIVE BAR-
GAINING AGREEMENTS 

   
Country  Number of employees (FTE) 

Percentage of total employ-
ees covered by collective 
agreements  82.9% 

Percentage of total employ-
ees represented by em-
ployee representatives  100.0% 

 

 

REPORTING TEMPLATE FOR COLLECTIVE BARGAINING COVERAGE 
AND SOCIAL DIALOGUE 

 
 

Collective Agreement 
Coverage  

Social  
dialogue  

Coverage  

Employees – 
EEA* (for 
countries 

with >50 em-
ployees, rep-

resenting 
>10% of total 

employees)  

Employees - 
Non-EEA 

(estimate for 
regions with 

more than 
50 employ-
ees, repre-

senting more 
than 10% of 

total employ-
ees)  

Workplace 
representa-

tion at the 
operational 
level (only 
EEA) (for 
countries 
with more 

than 50 em-
ployees, 

representing 
more than 

10% of total 
employees)   

0-19%  
       

20-39% 
       

40-59% 
       

60-79% 
 

2,905, Ger-
many      

80-100% 

 
1,137, Aus-

tria    

2,905, Ger-
many; 

1,137, Aus-
tria  

        
* European Economic Area      
        
 

For those employees who are not directly covered by these collec-
tive agreements, the employment relationships are oriented to-
wards the general terms of the collective bargaining agreements of 
the Group or other relevant companies in the industry. This means 
that working conditions, such as wage, working time and other ben-
efits, are in many cases aligned with the collective agreements ap-
plicable to the industry to ensure fair and competitive wages and 
working conditions. This practice ensures that even employees not 
bound by collective agreements benefit from standards established 
in the industry. 

Diversity metrics 
 
S1-9, S1-9_06 The Executive Committee (ExCom) of the 
Wacker Neuson Group is the central management body and con-
sists of members of the Executive Board as well as the top man-
agement from the areas of Sales, Operations, Research and De-
velopment, and Corporate Functions. Depending on the topic, the 
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committee is supplemented by experts to enable well-founded de-
cisions. 

The ExCom meets three to four times a year to discuss strategic 
issues and to adjust the direction of the Group and its brands to 
changing market and competitive conditions. These meetings are 
a material part of the annual strategy process and also provide the 
opportunity to involve additional leaders in the development of mar-
ket, brand, and product strategies. 

Furthermore, the ExCom serves as a forum for the exchange of 
experiences and best practices within the Group. It supports the 
development and implementation of overarching targets that 
strengthen collaboration and consistency between the company di-
visions. 

Another focus of the ExCom is the organizational development 
across the Group. It initiates, coordinates, and harmonizes strate-
gic as well as organizational projects to ensure consistent imple-
mentation of global actions. 

TABLE 1: GENDER DISTRIBUTION IN NUMBER AND PERCENTAGE 
AT THE TOP MANAGEMENT LEVEL 

 
  Male  Female  

ExCom 
  30  3  

Percentage on senior manage-
ment level   90.9%  9.1%  
       
       
       
 

DISTRIBUTION OF EMPLOYEES BY AGE GROUPS 

 
 Total  Male  Female  

Under 30 years 
 1,347  1,117  230  

30-50 years 
 3,309  2,810  499  

Over 50 years 
 1,363  1,157  206  

Total 
 6,019  5,084  935  

        
        
        
Adequate wages 
 
S1-10, S1-10_01 All employees receive an adequate wage that at 
least corresponds to the applicable benchmarks. 

Training and skills development metrics 
 
S1-13 To remain competitive in the future, the  
Wacker Neuson Group relies on committed and qualified employ-
ees. Lifelong learning is indispensable to keep up with the times 
and professionally meet the requirements of the working world. 

The Wacker Neuson Group supports the continuous learning of its 
employees through various training opportunities: webinars, team 
and individual coaching, external and internal trainings,  
e-learnings, and on-the-job training concepts. The employees 
should not only be able to realize their full potential in their work but 
also continuously develop – both professionally and personally. 
This aims to ensure and expand motivation and skills in the long-
term. This starts with vocational training. 

At the end of the fiscal year 2024, the Wacker Neuson Group 
trained 232 young people (2023: 226) in Germany, Austria, Swit-
zerland, and the United Kingdom. The training takes place both in 
commercial, technical and business professions, as well as in prac-
tice-oriented degree programs at dual universities. The retention 
rate after training decreased compared to the previous year due to 
declining business dynamics and amounted to 78.8 percent in the 
fiscal year 2024 (2023: 89.8 percent). 

The Group offers its employees the opportunity to undertake part-
time degree programs or further education. This is partially finan-
cially and/or organizationally supported, for example, through tai-
lored, flexible working arrangements. In the reporting period, em-
ployees in Germany, Austria, and the USA were specifically sup-
ported in this way. 

In addition, the Wacker Neuson Group operates its own academies 
both in Europe (locations in Reichertshofen and Pfullendorf in Ger-
many) and in the USA (Menomonee Falls) – equipped with modern 
training rooms and product testing areas for theory and practice. 
Here, mainly specialized and function-specific product training for 
employees in sales and service is conducted. 

Additionally, in 2024, a comprehensive training program was of-
fered for all employees of the subsidiary Weidemann for the first 
time, to prepare them for topics such as electric drive, high-voltage 
technology, robots, and digitalization. As one of the first groups, 
Weidemann utilized the qualification allowance instrument that 
started in Germany in 2024. 

In German-speaking countries as well as in America, employees 
can select additional location-specific and regional training offers 
via the HR training portal in the global intranet. 

The training offering consists of a mix of classroom training,  
e-learnings, and other online offerings to reach as many employees 
as possible. New seminars and training programs in the areas of 
leadership, finance, resilience, communication, and rhetoric ex-
panded the range of offerings in 2024. These were specifically de-
signed for the Wacker Neuson Group and thus tailored to the 
needs of the employees. 

In an increasingly dynamic work environment, driven in part by dig-
ital transformation, the requirements for leadership style and col-
laboration are also changing. Instead of long-term planning, faster 
and more agile action is necessary. A new generation of employees 
wants to work increasingly autonomously and responsibly. The 
Wacker Neuson Group responds to these new needs with a tar-
geted human resources strategy and development programs. To 
equip employees with the necessary knowledge of modern work 
forms, the Wacker Neuson Group also continued to invest in train-
ing for agile work methods in 2024. Training offerings for Agile En-
ablers / Coaches, Product Owners, and agile project management 
were available in both the commercial and technical sectors, aiming 
to empower employees. Traditional project management, project 
management systems, and sophisticated project communication 
are also continuously trained in regular sessions. 

The management program “PerspAC I E” for emerging leaders 
has been conducted in German-speaking countries since 2012. 
PerspACTIVE is a multi-stage, modular program for the develop-
ment of leadership skills. The participant groups are composed 
across departments and locations; as a result, the program not only 
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promotes specialized knowledge but also contributes to a shared 
leadership culture. In the year 2024, four German-speaking groups 
were trained in different modules (2023: four groups). Additionally, 
the second international, English-speaking group completed the 
program in 2024. 

Since 2018, "ReflACTION" has been offering a development plat-
form for middle management in the German-speaking region. In 
2022, the program was expanded to include the target group of 
project managers. Personal strengths and areas for development 
are identified for managers, qualification recommendations are de-
rived from them, and their implementation is supported in the long-
term. Self-reflection is at the forefront, participants should get to 
know themselves and their own values better and draw conclusions 
about their own actions as a leader from this. For this purpose, they 
go through various tasks to receive detailed feedback from an ob-
server team in order to reconcile self-perception and external per-
ception. In 2024, four sessions of this development center took 
place (2023: six sessions). 

In 2015, the group-wide trainee program T.A.G. (train and grow) 
was introduced as part of the junior staff retention strategy. The 
program is aimed at master's graduates in technical and business 
fields and is designed for a maximum of 24 months. The duration 
of each departmental assignment generally varies between two 
and four months. At least one assignment must be completed in a 
foreign subsidiary; additionally, a project must be completed in the 
trainee group. The diversity of departmental assignments allows 
program participants to quickly get to know the group of companies 
from different perspectives. The trainee program also promotes the 
connectivity of the different companies within the group. The de-
mand for trainees in 2024 is at a comparable level to the previous 
year. 

Health and safety metrics 
 
S1-14 

KEY FIGURES FOR HEALTH PROTECTION AND SAFETY 

   

KPI 1: Percentage of employ-
ees covered by the health and 
safety management system of 
the corporate group (%)  100% 

KPI 2: Number of fatalities due 
to work-related injuries and 
work-related ill health in the 
own workforce  0  

KPI 3: Number of fatalities as 
a result of work-related injuries 
and work-related ill health  0  

KPI 4: Number of reportable 
work-related accidents for the 
own workforce  78 

KPI 5: Rate of notifiable work-
related accidents for the own 
workforce  13.9% 

 

 

The data collection to cover the health and safety management sys-
tem currently includes Germany, Austria, and the USA. The record-
ing of the number and rate of reportable work-related accidents is 
currently taking place in Germany and Austria, with the local distri-
bution company in Austria being excluded. A gradual extension of 
data availability is being advanced in the following years. 

Remuneration metrics (pay gaps and total compensation) 
 
S1-16, S1-16_03 The recognized gender pay gap by the 
Wacker Neuson Group refers to Germany and Austria, as sufficient 
remuneration data are available for these countries to enable well-
founded and concrete statements. 

The unadjusted gender pay gap at the Wacker Neuson Group 
measures the percentage difference in average gross hourly earn-
ings between men and women workers. This calculation takes into 
account both annual earnings and contractual working time. The 
unadjusted gender pay gap shows the pay differences between 
genders within the group without considering factors such as occu-
pation, qualification, or function. The calculation exclusively in-
cludes employees (excluding phased retirement, trainees, and stu-
dent workers) who were continuously employed by the Group 
throughout the entire calendar year. The weighting of countries in 
the consolidation results from the average number of employees. 
Based on the unadjusted gender pay gap, we plan to also deter-
mine an adjusted gender pay gap in the following years, which con-
siders country-specific differences and comparable fields of activ-
ity. 

Although the gender pay gap indicates potential structural inequal-
ities, it does not directly reflect discriminatory practices, as various 
factors and statistical influences significantly affect the earnings or 
the result. 

The total compensation at Wacker Neuson Group consists of the 
following components: 

▪ Base salary: the fixed, regular remuneration for work per-
formed. 

▪ Variable remuneration: performance-related additional pay-
ments that are oriented towards individual and/or company-
specific targets. 

▪ Other remuneration: includes in-kind contributions, allow-
ances, pensions, and other additional benefits that are not 
classified as basic salary or variable remuneration. 

The annual compensation of the highest-paid person is taken from 
the remuneration report of the respective reporting period. To de-
termine the median, the total compensation per Group company is 
divided by the average number of full-time equivalents (FTE) of the 
respective company. Subsequently, the median is calculated from 
these values. 
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GENDER PAY GAP  

   

KPI 1: Gender Pay Gap (aver-
age gross hourly wage of fe-
male employees per average 
gross hourly wage of male em-
ployees)  -3.4 % 

KPI 2: Ratio of annual total re-
muneration of the highest-paid 
person to the median annual to-
tal remuneration of all employ-
ees (excluding the highest-paid 
person)  4,917 % 

 

 

The presentation of information on the unadjusted gender pay gap 
at the Wacker Neuson Group is currently available only for Ger-
many and Austria, as data collection processes for other regions 
have not yet been fully established. In these countries, payroll sys-
tems already exist with the ability to evaluate consolidated remu-
neration data. Comparable systems and reporting infrastructures 
are currently lacking for other regions. The complexity of interna-
tional business operations, including different legal and organiza-
tional frameworks, complicates unified data collection. 

Incidents, complaints and severe human rights impacts 
 
S1-17, S1-17_06, S1-17_07, S1-17_10/KPI 5, S1-17 12, S1-17_13 
The Wacker Neuson Group takes its responsibility in the area of 
human rights seriously and has established corresponding mecha-
nisms to address complaints and potential incidents. A central com-
ponent is the whistleblower reporting channels "Tell-it", supple-
mented by internal reporting channels, which provide both employ-
ees and external third parties the opportunity to raise concerns or 
complaints anonymously and securely. 

In the half year reporting of management, it is systematically exam-
ined whether fines have been imposed due to human rights viola-
tions. In the annual LkSG risk reporting, human rights violations that 
do not have any immediate financial effect are also identified. The 
"Complaints Handling Mechanism" ensures that all incoming com-
plaints are carefully examined and processed according to estab-
lished standards. 

So far, there have been no such incidents, which is why no actions 
were necessary. Nevertheless, the Group remains vigilant and en-
sures that all employees can report potential violations through 
channels such as the whistleblower reporting channel "Tell-it". In 
the event of a future incident, appropriate actions will be taken 
promptly and the responsible authorities will be informed. 

METRICS REGARDING IMPACTS RELATED TO HUMAN RIGHTS 

   

KPI 1: Number of reported in-
cidents of discrimination in-
cluding harassment  7 

KPI 2: Number of complaints 
related to social and human 
rights issues, excluding dis-
crimination (harassment)  0 

KPI 3: Total amount of fines, 
penalties, and compensation 
for damages due to violations 
of social and human rights fac-
tors  0 

KPI 4: Number of severe hu-
man rights violations and inci-
dents involving own workforce  0 

KPI 6: Total amount of fines, 
penalties, and compensation 
payments relating to serious 
human rights violations and in-
cidents  0 

 

 

ESRS S2 Workers in the value chain 

The second social chapter is dedicated to the value chain workers 
and highlights the responsibility of the Wacker Neuson Group for 
fair and safe working conditions at their partners and suppliers. The 
focus is on actions to comply with international labor standards, to 
avoid risks such as forced or child labor, as well as to promote so-
cial minimum standards along the entire value chain. This commit-
ment underlines the Group's claim to ensure sustainable and ethi-
cally acceptable value creation. 

Strategy 
 
Interests and views of stakeholders 
 
ESRS 2 SBM-2, S2.9 The approach of the Wacker Neuson Group 
to consider the interests, views, rights, and expectations of affected 
employees in the value chain is based on several pillars. In the fu-
ture, there will be a stronger focus on structured collaboration with 
Tier-1 suppliers. This collaboration aims to gather information on 
working conditions, social standards, as well as health and safety 
in the value chain. Additionally, the Wacker Neuson Group is 
guided by best practices and international frameworks, particularly 
the requirements of the Supply Chain Act (LkSG), to create a solid 
foundation for considering these interests. 

Despite these efforts, there are gaps in data collection for employ-
ees in the downstream activities of the value chain. These areas 
are often difficult to access as they lie outside our direct sphere of 
influence and reliable data has not yet been adequately available. 

To bridge this gap, the Wacker Neuson Group plans further actions 
in the coming years, including an expansion of data collection and 
monitoring mechanisms to ensure better integration of the interests 
of the employees in the downstream areas. In the course of the 
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materiality assessment, it was also determined that there are cur-
rently no material risks or impacts related to downstream employ-
ees. In summary, the interests, views, rights, and expectations of 
the employees in the value chain are incorporated into 
Wacker Neuson Group’s strategy and business model through ex-
isting dialogue processes and policies. The targeted further devel-
opment of data collection mechanisms will help to consider the per-
spectives of the employees in downstream activities more strongly 
in the future. 

Impact, risk and opportunity and their interaction with strategy 
and business model 
 
ESRS 2 SBM-3, S2.SBM-3_02, S2.SBM-3_05, S2.SBM-3_06, 
S2.SBM-3_07, S2.SBM-3_08, S2.SBM-3_09, S2.10a-1, S2.10a-2, 
S2.10b The Wacker Neuson Group pursues a systematic ap-
proach to analyzing the impacts, risks and opportunities along its 
entire value chain to minimize impairments and promote sustaina-
ble development potential. The basis for this is the LkSG, which 
covers both the company's own operations and the upstream value 
chain – particularly Tier-1 suppliers. Action is still required for non-
mandated suppliers and the downstream value chain, while specific 
areas, such as the entire production purchasing, spare parts pur-
chasing and certain indirect needs, are already considered as man-
dated suppliers. The spare parts purchasing at the  
Wacker Neuson Group includes all services and products offered 
to customers and dealers after purchasing machines and equip-
ment. This includes spare part supply, maintenance, repairs, retro-
fitting, and technical support to maximize the lifespan and efficiency 
of the machines. The indirect purchasing organization advises and 
supports regarding all equipment, consumables, services, and 
rights. Customers are addressed separately under ESRS S4. 

In accordance with ESRS 2 SBM-3 paragraph 48, all value chain 
workers who could potentially be affected by material impacts of 
business activities are recorded. This concerns both the Group’s 
own operations and the upstream value chain, products, services, 
and business relationships. 

The risks for Tier-1 workers, such as violations of labor rights, in-
adequate health and safety, and lack of social protection, are reg-
ularly and event-driven incorporated into risk management. Initial 
incidents have already been addressed as part of case manage-
ment. The Wacker Neuson Group works closely with suppliers, col-
lects relevant data, and promotes enhancements according to 
LkSG standards. The assessment of working conditions takes into 
consideration specific contextual factors such as region, industry, 
and work environment. Special attention is given to high-risk re-
gions such as low-wage regions and high-risk activities. Addition-
ally, factors such as gender, age, ethnicity, and type of contract 
(e.g., temporary employment or agency work) are included in the 
analysis, as they can increase vulnerability to negative impacts. 

Workers in the lower levels of the supply chain (Tier-2 and below) 
often face increased risks of poorer working conditions or human 
rights violations. Since reliable data at these stages remains lim-
ited, the Wacker Neuson Group plans to address these gaps 
through enhanced monitoring, an expansion of due diligence ac-
tions, and cooperation with industry initiatives in the upcoming re-
porting cycles. Employees in joint ventures or special purpose 
groups in which Wacker Neuson SE is involved, as well as their key 
business partners, are included in the due diligence examination 
within the M&A process as part of the event-driven risk analysis, 

provided that Wacker Neuson SE has a controlling influence over 
these joint ventures or special purpose groups. These analyses 
identify risks related to labor rights, health and safety, and social 
standards at an early stage, to derive targeted actions for ensuring 
corporate standards. 

Furthermore, the Wacker Neuson Group considers workers who 
are affected by business relationships, such as with service provid-
ers, logistics partners, or distribution partners. The focus here is on 
fair pay, appropriate working time, and basic labor standards. 
Workers who might be affected by the use of the Group's products 
and services, for example through ergonomic risks or safety issues, 
are also addressed within the scope of product responsibility and 
safety checks. 

Through targeted training and development programs, fair procure-
ment practices, and the promotion of a "just transition," the 
Wacker Neuson Group achieves positive impacts along the value 
chain. These actions strengthen social standards, improve working 
conditions – especially in risk-prone regions and low-wage sectors 
– and create new qualification opportunities for employees. Thus, 
the Group makes a valuable contribution to social protection and 
sustainable development in the value chain, while existing data col-
lection gaps are gradually closed. 

In the course of the materiality assessment, no risks and opportu-
nities were identified as material that result from impacts and de-
pendencies of employees in the value chain. This also applies to 
impacts that affect specific groups or relate to the strategy and the 
business model. Furthermore, no material impacts on employees 
in the value chain were identified that arise from or in connection 
with the strategy and the business model or that influence the strat-
egy and the business model. 

A list of geographies where there is significant exposure to child 
labor can be accessed in real-time via the due diligence software 
from Osapiens. 

Policies in connection with workers in the value chain 
 
S2-1, MDR-P_01 –06, S2-1_01 –02, S2-1_03, S2-1_04, S2-1_05, 
S2-1_06, S2-1_08, S2-1_09 As part of its international orientation 
and the "Strategy 2030", the Wacker Neuson Group has committed 
to comprehensively uphold human rights – both within its own 
Group and along the entire value chain. This commitment is based 
on the implementation of strict policies and processes that are 
aligned with internationally recognized standards and are continu-
ously developed. 

One of the key policies of the Wacker Neuson Group is the Supplier 
Code of Conduct, which is firmly embedded as a mandatory part of 
the contractual framework and the onboarding process. Addition-
ally, there is the Code of Conduct for business partners, which is 
gradually extended to all customer relationships to ensure high 
standards are maintained. Both sets of regulations are based on 
the Wacker Neuson Group's statement of principles on the respect 
of human rights, aligned with international principles such as the 
UN Guiding Principles on Business and Human Rights, the ILO 
Declaration on Fundamental Principles and Rights at Work, and the 
OECD Guidelines for Multinational Enterprises. These documents 
address fundamental issues such as the respect of human rights, 
labor rights, and environmental protection, including child and 
forced labor. Together, the policies ensure that clear requirements 
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for partners along the entire value chain are defined and effectively 
communicated during the onboarding process of new business 
partners. The regular review of compliance is anchored in risk man-
agement. Additionally, there are general purchasing conditions that 
apply to all contracts between the Wacker Neuson Group and sup-
pliers, covering at least the purchase of goods and/or rights and/or 
the performance of works and/or services for the  
Wacker Neuson Group. Moreover, every new supplier is required 
to complete a Supplier Self-Assessment, which includes specific 
questions regarding ESG information. 

The existing guidelines provide a solid foundation for the protection 
of human rights in the value chain. Existing suppliers with high or 
very high business impacts (these result from the influence over the 
suppliers and from their risk score) are required to demonstrate 
compliance with these standards by confirming conformity with the 
Code of Conduct. They are each checked for compliance with these 
standards when there are material expansions of the business re-
lationships or when concrete risks related to human rights are iden-
tified, necessitating on-site verification. The Supplier Nomination 
Committee decides on the selection or rejection of a supplier. This 
committee consists of technical and production executives, as well 
as experts from the areas of quality management, purchasing, lo-
gistics, and corporate aftermarket, with the composition varying ac-
cording to order volume and product group. 

Thanks to the application of specific monitoring mechanisms, it has 
been ensured that no violations of the established standards have 
been reported so far (see metrics). However, should material weak-
nesses be identified with suppliers, direct collaboration with them 
will be undertaken to bring about sustainable enhancements of the 
situation. 

The qualification of potential new suppliers takes place in the 
course of audits based on an internal guideline that defines uniform 
evaluation criteria. These criteria include, among other things, en-
suring freedom of assembly as well as the exclusion of child labor 
to ensure fair and sustainable collaboration along the value chain 
and to reduce risks of violations of human rights in the value chain. 

In 2024, the Wacker Neuson Group developed a comprehensive 
manual covering regulatory requirements such as REACH, RoHS, 
the requirements of LkSG, and other regulations. This manual sup-
ports employees in procurement to identify potential risks early and 
take targeted actions to mitigate risks. 

In addition, the entire supply chain of Wacker Neuson Group is 
monitored using due diligence software from Osapiens. An auto-
mated message screening enables the identification of potential vi-
olations or risks in real-time. If critical cases are detected, an inter-
nal escalation is initiated as needed based on a defined escalation 
pyramid, which, in case of doubt, can reach the Executive Board 
level. If a supplier is unwilling to cooperate in remedying violations, 
corresponding consequences are taken up to the termination of the 
business relationship. 

The reporting system "Tell-it" is available not only to employees but 
also to external stakeholders such as suppliers and sub-suppliers 
as well as dealers and customers. It allows the reporting of potential 
violations, thus providing additional transparency and traceability 
across the entire value chain. 

The continuous review and adjustment of the policies ensure that 
the Wacker Neuson Group actively acknowledges and continu-
ously strengthens its responsibility as an international Group. 

The Wacker Neuson Group has therefore introduced various poli-
cies to manage the material sustainability topics related to the im-
pacts on workers in the value chain. These policies pursue clear 
targets to improve the working conditions along the entire supply 
chain and to minimize human rights risks. The material content of 
the statement of principles includes the respect for human rights, 
employee rights, and environmental protection, including the pro-
motion of fair working conditions, the assurance of workplace 
safety, and the prevention of child and forced labor. The implemen-
tation is monitored through audits and with the help of due diligence 
software to make progress measurable and to detect potential vio-
lations at an early stage. 

The focus of these policies is on direct suppliers and service pro-
viders. Geographically, the concentration is on high-risk regions 
where the probability of human rights violations or poor working 
conditions is higher. Stakeholder groups, such as suppliers and 
employees of service providers, are at the center of the policies to 
ensure that all relevant interests are considered. 

Responsibility for the implementation and monitoring of the state-
ment of principles lies at the highest level with the management of 
the Wacker Neuson Group, supported by an interdisciplinary team 
of sustainability, procurement, and compliance experts. The state-
ment of principles is guided by recognized standards and initiatives 
such as the UN Guiding Principles on Business and Human Rights, 
the Universal Declaration of Human Rights, and the ILO Core Labor 
Standards. 

Processes for engaging workers in the value chain with re-
spect to impacts 
 
S2-2, S2-2_01, S2-2_02, S2-2_03, S2-2_04, S2-2_05, S2-2_06, 
S2-2_07, S2-2_08 The implementation of the Code of Conduct for 
suppliers, which is based on the statement of principles regarding 
respect for human rights, ensures the adherence to and promotion 
of key employee rights within the value chain, including the right to 
collective bargaining. Although there are currently no global frame-
work agreements or specific agreements with international trade 
union federations, the Code of Conduct ensures adherence to 
basic principles such as the protection of human rights within the 
value chain. 

To optimize the integration of value chain workers, the 
Wacker Neuson Group plans to systematize this process more in 
the future. So far, this does not occur regularly, but the whistle-
blower reporting channels "Tell-it" are available to external stake-
holders such as suppliers, subcontractors, and customers. 

Assessments of potential impacts are currently based on past ex-
periences with partners as well as on recognized international 
standards. Reports received via "Tell-it" or other channels lead to a 
dialogue and, if necessary, to further investigations. However, it 
was noted that the whistleblower reporting channel has not yet 
been used by so-called "credible proxies" or trustworthy intermedi-
aries (employee associations, industry associations). The audits 
are carried out either as part of supplier qualifications or on an ad 
hoc basis in response to specific indications or risks. 
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Value chain workers are occasionally included in audits that take 
place on-site with suppliers. During these visits, working conditions 
are examined and direct interaction with employees is facilitated to 
identify potential issues at an early stage. 

The supplier audits for direct production material, also called "Sup-
plier Potential Assessments", are based on uniform assessment 
standards across the Group. A central component of these audits 
is the review of compliance with ESG criteria as well as the group-
wide guidelines on human rights. An exception was the North 
American production company, which previously addressed human 
rights issues in a separate Supplier Quality Process Audit. In the 
fiscal year 2024, the Group standard on ESG issues from the “Sup-
plier Potential Assessments” was coordinated with the responsible 
colleagues from the North American production company, trained 
accordingly, and since then, uniform criteria for audits regarding 
ESG and human rights have been used throughout the entire 
Group. 

The overall responsibility for all topics related to the LkSG lies with 
the Supply Chain Due Diligence Management. For audits, the Qual-
ity and Supply Chain Management is responsible in collaboration 
with the Procurement Excellence Department. The administration 
of the "Tell-it" system is the responsibility of the Head of the Legal 
and Compliance Department. 

A comprehensive KPI set for supply chain due diligence has been 
established, with quarterly reviews taking place. These include 
metrics for audits and complaints handling mechanisms, but do not 
yet explicitly consider stakeholder engagement. The checklists 
used to review the LkSG due diligence processes also contain 
checkpoints for audits and complaints handling mechanisms, but 
without specific focus on stakeholder engagement. 

Vulnerable groups are currently recorded internally according to the 
processed cases in the control tool. A systematic identification and 
consideration of these groups are currently being further developed 
to better tailor future actions to their specific needs. 

Procedures to remediate negative impacts and channels 
through which workers in the value chain can raise concerns 
 
S2-3, S2-3_01, S2-3_02, S2-3_03, S2-3_04, S2-3_05, S2-3_06, 
S2-3_07, S2-3_08 The general policies and procedures of the 
Wacker Neuson Group for providing remediation measures for sig-
nificant adverse impacts on workers in the value chain are based 
on a structured risk management system that includes clear re-
sponsibility assignments and regular reviews. 

The directors of all operating group companies as well as the mem-
bers of the purchasing organization have a duty to inform the su-
pervisors who come from the purchasing area. These supervisors 
are responsible for evaluating risk analyses and advising the risk 
owners on the implementation of appropriate actions. They report 
quarterly as well as on an ad hoc basis to the  
Wacker Neuson Group’s Supply Chain Due Diligence Committee 
(WN SCDDC). This committee is headed by the Manager Supply 
Chain Due Diligence (MSCDD), who coordinates the central due 
diligence processes and ensures their adequacy and effectiveness. 
The MSCDD regularly reports to the Chief Technical Officer (CTO) 
and once a year to the Executive Board on the status of due dili-
gence obligations, planned adjustments, and necessary decisions. 

Violations can be identified as part of regular risk analysis, incident-
related audits of indications, e.g., via the complaint channel, or as 
part of incident-related audits of reports from media monitoring. The 
results of these analyses lead to the derivation of targeted actions, 
which may include incident-related audits at direct suppliers. These 
audits are secured by audit clauses in the Supplier Code of Con-
duct and are carried out on potential new or existing suppliers when 
material impacts on business relationships or specific human 
rights-related risks are identified. 

The whistleblower reporting channels "Tell-it" offer a specific chan-
nel for external complaints. As part of the onboarding process into 
Osapiens' due diligence software, suppliers are made aware of the 
existence of "Tell-it" through the LkSG information sheet. This in-
formation is then forwarded to the respective purchasing contact 
person, who usually represents the sales department of the sup-
plier. This ensures that suppliers are actively informed about the 
reporting channels and their usage possibilities. 

The tracking and monitoring of received complaints also take place 
via "Tell-it". Complaints relating to the LkSG are transferred to the 
due diligence software for processing and are assigned to the cor-
responding business partner, whereby the effectiveness of the ac-
tions is regularly checked using KPIs and checklists. This struc-
tured approach supports the continuous enhancement of due dili-
gence processes and ensures that actions to comply with human 
rights standards are effectively and purposefully implemented. 

Furthermore, the effectiveness of the due diligence processes is 
reviewed as part of internal audits. A comprehensive effectiveness 
review of the global due diligence processes according to the LkSG 
and a random check of the implementation in local companies are 
planned for 2025. These audits are intended to help ensure that the 
due diligence processes are implemented effectively both globally 
and locally and are continuously improved. 

The Wacker Neuson Group currently does not pursue a systematic 
evaluation to determine whether the workers in the value chain are 
informed about and trust the existing structures and procedures to 
adequately address their concerns or needs. The assessment has 
so far focused solely on the number of incoming complaints through 
the available channels. 

To ensure the protection of whistleblowers, the  
Wacker Neuson Group has implemented strategies aimed at pre-
venting retaliation. A central component of these efforts is the newly 
developed Speak-Up Policy, which was adopted by the Executive 
Board and introduced in the fiscal year 2024. This policy compre-
hensively defines all reporting channels, the responsible reporting 
office, the various types of reports, as well as the processes for 
handling the received reports. Furthermore, the prohibition of retal-
iation against whistleblowers is explicitly established. 

The Speak-Up Policy is also directed at external stakeholders and 
is publicly accessible on the company's website. Additionally, there 
is an internal policy for the reporting office, which also provides spe-
cific protection actions for whistleblowers. These actions underline 
the Wacker Neuson Group's commitment to creating a safe and 
trustworthy environment for the expression of concerns and issues. 
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Actions and resources 
 
Taking actions regarding material impacts on value chain 
workers and approaches to managing material risks and lev-
eraging material opportunities related to workers in the value 
chain, as well as the effectiveness of these actions 
 
S2-4, S2-4_02, S2-4_03, S2-4_04, S2-4_05, S2-4_06, S2-4_07, 
S2-4_08, S2-4_09, S2-4_10, S2-4_11, S2-4_12, MDR-A_01, 
MDR-A_02 The Wacker Neuson Group pursues a comprehensive 
approach to the avoidance and mitigation of significant adverse im-
pacts on workers in the value chain. As part of implementing the 
requirements of the LkSG, the Group implemented extensive pre-
vention and remediation actions. These include appropriate award 
criteria, a Supplier Self Assessment, Supplier Potential Assess-
ment, as well as targeted trainings and awareness actions for sup-
pliers. Clear guidelines in the Supplier Code of Conduct and con-
tractual obligations aim to ensure compliance with human rights 
and environmental standards. The integration of these processes 
into the procurement strategy helps to identify and continuously 
minimize risks in the upstream area of the value chain. Tensions 
between corporate guidelines and human rights requirements are 
addressed through clear escalation procedures to ensure the im-
plementation of the measures while finding practical solutions for 
all involved. In the downstream area, particular attention is paid to 
health and safety aspects, such as risks from hand-arm vibrations 
that may arise from the use of the products. These actions also 
consider the potential impacts on the secondary and tertiary use of 
the products. For areas such as the end-of-life of the product, how-
ever, there is currently no reliable information as the ability to pro-
vide meaningful statements is limited due to the lack of influence 
(see also ESRS S4). 

In preparation for the implementation of the LkSG,  
Wacker Neuson Group established an interdisciplinary project 
team in 2022 and 2023 that thoroughly assessed the protected le-
gal positions and embedded due diligence. The activities in the 
area of human rights were redefined and expanded, particularly 
concerning risk aspects such as child labor, forced labor and slav-
ery, forced eviction and deprivation of land, health and safety, free-
dom of association, discrimination, adequate wage, torture, and de-
grading treatment by security forces. In this context, the Group up-
dated both the statement of principles respecting human rights and 
the supplier Code of Conduct. 

Should violations be identified, incidents are clarified and remedia-
tion actions are developed. In this process, collaboration with af-
fected suppliers takes place and, if necessary, an established com-
plaint mechanism is employed. The goal is to resolve the issues 
and effectively avoid future risks. The whistleblower reporting chan-
nel "Tell-it" also received a new category to specifically address hu-
man rights-related notices. Since 2023, the trained processes have 
been fully transitioned into operational use. They are regularly re-
viewed for their appropriateness and effectiveness and adjusted as 
needed to changing statutory requirements. 

Currently, the Group is further developing its processes to specifi-
cally address potential or actual negative impacts on value chain 
workers. These approaches are supported by risk analysis and im-
plemented in a structured case management system, carried out in 
close coordination with key users and process owners for Supplier 

OS, and advised by the MSCDD on LkSG topics. Escalation pro-
cesses come into effect when actions do not achieve the desired 
impact. 

For the management of these requirements, the  
Wacker Neuson Group provides specialized resources. In each 
production company as well as in spare parts purchasing and indi-
rect purchasing, employees from the purchasing department, as 
key users, monitor the supply chain using the due diligence soft-
ware Osapiens. In documented incidents, category buyers are in-
volved in the communication with suppliers to jointly develop ap-
propriate solutions. In the past fiscal year, there were two confirmed 
violations. Furthermore, investigations on potential cases of Uyghur 
forced labor are ongoing with upstream Tier-N suppliers. 

A violation of the prohibition of unequal treatment in employment 
was found at a direct supplier. First, the supplier was asked for 
comment letters. Based on the available information, the case was 
further investigated and validated. It was determined that a legal 
proceeding had already taken place concerning this incident, in the 
course of which appropriate remediation was ordered for the per-
petrator and has already been implemented. Consequently, no fur-
ther remediation was required on the part of  
Wacker Neuson Group. 

The supplier will continue to be considered as part of risk manage-
ment and is required to ensure that its managers and HR employ-
ees are trained regarding the prohibition of discrimination. Addition-
ally, the supplier is obligated to report annually on compliance with 
the agreement to a third party, who in turn reports to the relevant 
national authorities. A violation of the prohibition of discrimination 
in employment has also been identified with an indirect supplier. 

The immediate supplier of the Wacker Neuson Group, who was the 
business partner of the respective intermediate supplier, immedi-
ately terminated the business relationship. Therefore, no further ac-
tions were taken by the Wacker Neuson Group regarding the inci-
dent. 

To regularly review the appropriateness and effectiveness of the 
due diligence processes, including preventative measures, KPIs 
are collected and checklists are used, see "Appropriateness & Ef-
fectiveness" in Chapter E. Additionally, it is planned to embed the 
review of the appropriateness and effectiveness of the preventative 
measures in the course of handling specific incidents. 

These examples highlight the importance of a robust system to mit-
igate human rights and environmental risks along the entire value 
chain. 

At the current time, the Wacker Neuson Group has no reliable fig-
ures regarding the amount of financial resources utilized in the cur-
rent reporting year for the implementation of important action plans, 
as well as for the planned resource allocation in future timelines. 
Wacker Neuson SE aims to systematically capture and disclose 
this information in upcoming reporting cycles to improve the trans-
parency and traceability of resource allocation. 
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Metrics and targets 
 
Targets related to managing material negative impacts, ad-
vancing positive impacts, and managing material risks and op-
portunities 
 
S2-5, S2.MDR-T_01-13, S2-5_01-03 MDR-T_17, MDR-T_18 The 
Wacker Neuson Group implements further actions to minimize ma-
terial risks in the value chain and ensure compliance with human 
rights standards. Since 2024, whenever there is substantial 
knowledge of possible violations by indirect suppliers and in newly 
developed markets, a case-by-case risk analysis is conducted. A 
central aim is not to engage mandated suppliers with high or very 
high business impacts, based on a combination of risk score and 
leverage. It is aimed that all mandated suppliers with high or very 
high business impacts have confirmed adherence to the current 
Supplier Code of Conduct or a comparable document, thereby re-
ducing their risk score, provided there are no specific incidents. 

Further actions include the completion of all e-learnings sent to sup-
pliers on LkSG topics and the conduct of Supplier Potential Assess-
ments (SPA), if these are necessary in the course of the risk anal-
ysis. In addition, long-term trainings for all employees of the 
Wacker Neuson Group who are actively involved in the implemen-
tation of due diligence processes are introduced to strengthen their 
awareness of human rights risks. 

Additionally, relevant data points such as the number of identified 
violations and (valid) received complaints are collected and as-
sessed to monitor the development, even though no specific tar-
gets exist for this. 

A direct inclusion of the workers in the value chain, their legitimate 
representatives, or credible proxies in setting these targets, as-
sessing target achievement, and deriving lessons learned and en-
hancements is currently not taking place. However, the organiza-
tion continuously reviews the effectiveness and adequacy of its ac-
tions to specifically address future challenges. 

In the course of the current reporting, no measurable targets have 
been identified so far. This concerns the reduction of negative im-
pacts on workers in the value chain, the promotion of positive im-
pacts, and the management of material risks and opportunities. 
Currently, there are no specific, time-bound and outcome-oriented 
targets in these areas. The Wacker Neuson Group is aware of this 
gap and is continuously working on improving transparency and 
data collection along the value chain. In the coming years, the focus 
will be on defining corresponding objectives, establishing relevant 
processes for involving employees or their representatives, and 
systematically monitoring target achievement. 

To prevent child and forced labor throughout the entire value chain, 
the Wacker Neuson Group plans to conduct a comprehensive risk 
analysis and implement preventative measures with all suppliers. 
The results of the risk analysis and audits will be used to take tar-
geted actions. In addition, the number of certified suppliers, who 
work according to SA8000 or BSCI standards, for example, should 
be increased to promote a sustainable and transparent value chain. 

Metrics 
 
In the fiscal year 2024, Wacker Neuson Group conducted compre-
hensive audits to verify compliance with human rights standards 
along their value chain. Ten audits were carried out with potential 
suppliers in Europe and China, while 28 such audits took place the 
previous year. Additionally, three audits were conducted with exist-
ing suppliers, compared to seven in the year 2023. Besides the tra-
ditional quality and delivery requirements, particular emphasis was 
placed on working conditions and compliance with human rights 
regulations. 

Fortunately, the reviews revealed no indications of violations of hu-
man rights standards, neither in the year 2024 nor in the previous 
year. At the organizational level, the Corporate Compliance Office 
recorded no complaints or suspected cases related to human rights 
issues within the Group in the fiscal year 2024, while in the previous 
year no such reports were received either. 

ESRS S3 Affected Communities 

The Wacker Neuson Group does not report on S3 “Affected com-
munities”, as the issue is considered immaterial in the context of 
corporate activities. This is justified by the comprehensive cover-
age of relevant aspects through the statement of principles for 
global personnel work, which is based on international standards 
such as the UN Human Rights and ILO Conventions. Regular re-
views of health and safety policies and the contractual obligations 
of suppliers to comply with global standards for working hours and 
remuneration ensure a high level of protection for all affected par-
ties. 

Additionally, it is ensured that all stakeholders impacted by the 
Group's activities are already covered through the reporting on 
Standards S1 (Own workforce), S2 (Value chain workers), and S4 
(Customers and end-users). Therefore, additional reporting on S3 
would not provide any new or material insights, as the existing ac-
tions and reporting structures comprehensively cover the relevant 
aspects. 

ESRS S4 Consumers and end-users 

The Wacker Neuson Group considers the needs of its customers 
as the central guidance for its actions. The focus is on the convic-
tion that long-term success and clear differentiation from the com-
petitors can only be achieved by creating real added value for their 
customers. This approach is also reflected in the fiscal year 2024, 
in which the Group has further developed and specifically promoted 
the topic of customer orientation as an essential part of its strategic 
alignment. 

The customer groups of the Wacker Neuson Group are diverse and 
include professional users in construction and agriculture, dealer 
partners, rental chains, as well as international construction com-
panies. To meet the specific requirements of these target groups, 
the Group aligns its activities in the area of customer orientation 
closely with the directors of the local sales companies, the produc-
tion plants, and the central functions Corporate Sales & Marketing 
Centers. In doing so, the strategic direction is always coordinated 
with the Executive Board to ensure consistent and target-oriented 
implementation. 
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Strategy 
 
Interests and views of stakeholders 
 
ESRS 2 SBM-2, S4.SBM-2_01 The Wacker Neuson Group places 
great importance on dialogue with its customers and end-users, 
who, as a central interest group, not only directly benefit from busi-
ness activities but also play a material role as users of non-financial 
group statements. These stakeholders belong to the "Keep In-
formed" group, which means they have a high interest in the 
Wacker Neuson Group and its brands but exert less influence on 
the Group and strategic decisions. To meet this informational need, 
the Wacker Neuson Group regularly provides relevant and mean-
ingful information and continuously conducts surveys and work-
shops to accurately capture and specifically address requirements 
and expectations. 

A material part of the strategy is the global customer satisfaction 
analysis, which is carried out at regular intervals. The latest survey 
(from 2022 to early 2023) examined aspects such as product qual-
ity, support from sales teams, spare part availability, and the satis-
faction of dealers with training and service offerings. The results 
are analyzed in detail in marketing to derive customized actions for 
further enhancements of customer satisfaction in collaboration with 
local sales. This systematic approach supports the Group in meet-
ing the demands of their customers and gaining valuable insights 
for optimizing their products and services. 

Furthermore, the Wacker Neuson Group plans to deepen the dia-
logue with various stakeholders, including customers, suppliers, 
employees, investors, NGOs, and authorities, through increased 
stakeholder discussions. The target is to identify sustainability pri-
orities, recognize risks and opportunities early on, and further 
strengthen relationships with the interlocutors. To ensure high par-
ticipation and effective preparation, the relevant groups will be in-
formed in a timely manner about targets and the agenda. This con-
tinuous dialogue creates a solid foundation for further sustainable 
development of the business model and the strategic direction of 
the Wacker Neuson Group. 

Material impacts, risks, and opportunities and their interaction 
with strategy and business model(s) 
 
ESRS 2 SBM-3, S4.SBM-3_03, S4.SBM-3_05, S4.SBM-3_06, 
S4.SBM-3_07, S4.SBM-3_08, S4.9a-1, S4.9a-2, S4.9b The 
Wacker Neuson Group recognizes the central role of decision-
makers, users, and end-users, especially in industries such as con-
struction, agriculture, gardening and landscaping, municipalities, 
and industry, as material stakeholders of their business activities. 
These target groups benefit from the machines and services of-
fered through higher efficiency, reduced fuel consumption, and 
lower emissions. These advantages not only reduce operating 
costs but also help the customers to achieve their sustainability tar-
gets. In doing so, the Wacker Neuson Group considers the entire 
product lifecycle – from manufacturing to disposal – and tailors its 
sustainability strategies specifically to the needs of construction 
and industrial companies, as well as farmers, who seek environ-
mentally friendly and efficient solutions. 

Against this backdrop, customer orientation represents a central 
component of the corporate strategy. It focuses on the expansion 
of high-quality products and effective communication with custom-

ers. Through close collaboration in the development of new prod-
ucts and services, customer needs are precisely met, satisfaction 
is increased, and long-term business relationships are solidified. 
This iterative process leads to a dynamic interaction: customers in-
fluence the corporate strategy and the business model, while the 
strategic direction of the Group is specifically aligned with the needs 
of the customers. 

A lack of commitment or ineffective communication, however, car-
ries risks that can undermine customers trust. Lack of transpar-
ency, delayed responses, or inadequate complaints handling 
mechanisms can lead to reputational damage and negatively im-
pact brand loyalty as well as revenue. To counter these risks, the 
Wacker Neuson Group places a high value on the continuous de-
velopment of customer interaction and engagement, which is at the 
core of their strategic focus. 

Nevertheless, in the course of the materiality analysis, no material 
risks and opportunities were identified that result from impacts or 
dependencies from consumers and end-users in connection with 
the strategy or business model of the Group. This also includes im-
pacts that affect specific groups of consumers and end-users. Fur-
thermore, there are no findings regarding consumers or end-users 
with specific characteristics, such as those who use certain prod-
ucts and services and are exposed to greater risks. Therefore, ac-
cording to the requirements of the CSRD, no further disclosures are 
required in this regard. 

Impact, risk and opportunity management 
 
Policies related to consumers and end-users 
 
S4-1_01, S4-1_02, S4-1_03, S4-1_04, S4-1_05, S4-1_06, S4-
1_07, MDR-P_04, MDR-P_05, MDR-P_06, S4-1_07 The focus of 
product safety activities is on the consistent compliance with or ex-
ceeding of European consumer protection requirements, in partic-
ular the New Legislative Framework (CE Regulation) and specific 
product safety standards. These actions ensure that only products 
that do not pose any hazards to users and their environment when 
used as intended are offered. To further increase the safety of us-
ers, the Wacker Neuson Group provides comprehensive user man-
uals and often offers instructional videos and machine training ses-
sions to customers, which include clear safety guidelines and 
demonstrations. Thus, the Wacker Neuson Group makes a signifi-
cant contribution to the prevention of accidents. 

Specialized departments in the manufacturing plants are dedicated 
solely to product compliance and product safety. Their task is to 
research statutory requirements and systematically integrate them 
into the development and production of the products. Customers 
can rely on the products being not only safe but also legally com-
pliant. 

Besides multiple communication and information channels, such as 
the corporate website, social media channels, and a 24-hour hot-
line, the whistleblower reporting channel "Tell-it" is available 
through the company's homepage to all external stakeholders, in-
cluding customers. Additionally, specific concerns can be submit-
ted via a service hotline or a service email address. Looking ahead, 
the Wacker Neuson Group plans to extend the Code of Conduct to 
customers to ensure even more comprehensive involvement and 
responsibility within the entire value chain. 
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In addition, the group employs interactive formats such as "Voice 
of Customer" (VoC) events and deep-dive sessions to specifically 
address topics like the reduction of sound levels and exhaust emis-
sions, as well as hand-arm vibration (HAV). Additionally, regular 
dealer visits are conducted in various markets, where product man-
agers collect valuable feedback. This feedback is systematically 
documented and serves to optimize the quality level in new devel-
opments, series production, and pre-series models. These activi-
ties are supplemented by exclusive events for dealers and custom-
ers. 

Measuring the effectiveness of the VoC approach is challenging 
due to the diversity of queried areas and the breadth of the product 
range. The effectiveness of customer outreach and continuous di-
alogue is also measured by the stability of revenue and the con-
sistency of customer relationships. This structured approach en-
sures that feedback and problem-solving are effectively integrated 
into corporate processes. 

Processes to remediate negative impacts and channels for 
consumers and end-users to raise concerns 
 
S4-3, S4-3_01, S4-3_02, S4-3_03, S4-3_04, S4-3_05, S4-3_06 
The Wacker Neuson Group attaches great importance to a contin-
uous dialogue with its customers and has established a wide range 
of communication channels for this purpose. These also serve to 
provide consumers and end-users with the opportunity to directly 
raise their concerns and have them handled professionally. 

The Wacker Neuson Group follows a systematic approach to pro-
vide remediation when it is identified that significant adverse im-
pacts on consumers and end-users have been caused or contrib-
uted to. Negative impacts are initially identified through a structured 
complaint management system and ongoing monitoring mecha-
nisms. Once such an impact is recognized, consumers and end-
users who are affected are directly involved in the remediation pro-
cess to ensure that their perspectives are taken into account and 
the extent of the damage is minimized. The nature of the available 
remediation varies depending on the type of negative impact. It 
ranges from product adjustments or recalls to providing compensa-
tion and long-term solutions such as enhancements to product 
safety standards. 

Through communication channels such as the brand websites, the 
Group website, social media channels, newsletters, traditional print 
brochures, and specialist press contributions, the  
Wacker Neuson Group offers target group-specific access to up-to-
date information on products, services, and the Group. Further-
more, the online-based whistleblower reporting channel "Tell-It," 
which is accessible via the Group's homepage, is also available to 
third parties. Incoming inquiries are promptly and competently pro-
cessed. Additionally, customer support offers a service hotline and 
e-mail through which concerns of end customers are usually di-
rectly handled by the company's own sales subsidiaries or affiliated 
dealers. For specific health and safety questions, there is no dedi-
cated hotline; such topics are forwarded to the relevant depart-
ments, such as sales or product management, via the brand web-
sites, dealers, or customer service. 

To assess the effectiveness of the remediation, Wacker Neuson 
SE has implemented various mechanisms. Direct feedback from 
the affected consumers and end-users plays an important role. The 
insights gained are incorporated into the continuous improvement 

of the remediation processes and product design to prevent similar 
negative impacts in the future. The Wacker Neuson Group guaran-
tees that not only negative impacts on consumers and end-users 
are addressed, but also sustainable solutions are developed. This 
strengthens the trust of consumers and end-users in the Group's 
products and services and supports the strategy of responsible cor-
porate governance. 

The introduction of the Speak-Up policy, which took place in De-
cember 2024, aims to further professionalize the processes. This 
policy adopted by the Executive Board defines reporting channels, 
processing procedures, protects whistleblowers from retaliation, 
and constitutes a complaint modality under the LkSG. Here, third 
parties can also obtain information about the implemented pro-
cesses and the protection of whistleblowers. It applies to internal 
and external stakeholders and is published on the homepage. Fur-
thermore, the Code of Conduct includes a reference to "Tell-It" – 
making the system also known in business relationships. 

The effectiveness of the channels is systematically tracked and 
monitored. The Speak-Up Policy serves as a basis to foster trust in 
the structures and ensure comprehensive protection for whistle-
blowers. 

Actions and resources 
 
Taking actions in relation to material impacts on consumers 
and end-users and approaches to managing material risks and 
leveraging material opportunities related to consumers and 
end-users as well as the effectiveness of these actions 
 
MDR-A_01, MDR-A_02, MDR-A_07, 09, 10, MDR-A_11, 12, S4-
4, S4-4_01, S4-4_03, S4-4_04, S4-4_10, S4-4_11, S4-4_12 Cus-
tomer safety plays a fundamental role in the  
Wacker Neuson Group. The machines are designed to be easy to 
operate without the risk of danger and to optimally support the user 
in their work. To continuously improve user safety, both existing 
series are optimized through technical adjustments and new, inno-
vative products are developed. 

In addition to the technical enhancements, the  
Wacker Neuson Group relies on a comprehensive training concept 
to sustainably promote product safety and service quality. This of-
fering is aimed at both internal sales and service employees as well 
as external target groups such as dealers, rental companies, and 
customers from various industries. By conducting trainings and 
training sessions in specialized academies, for example in 
Reichertshofen (Germany) and Menomonee Falls (USA), as well 
as at production sites such as Pfullendorf, Korbach (Germany) and 
Pinghu (China), targeted further education is enabled. 

A significant advancement in this area was achieved in 2023 with 
the development of the Wacker Neuson eCampus. This modern 
learning management platform connects the sales and service 
channels of all Group brands and not only serves to organize train-
ing content but also offers an efficient booking system. With the 
introduction of comprehensive skill management, it also enables 
precise recording and analysis of users’ abilities based on defined 
skill profiles, thereby ensuring targeted competency development. 

Parallel to these actions, the Wacker Neuson Group is intensifying 
the collaboration with external partner organizations to further 
strengthen product safety. For example, the Group is working 
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closely with BG BAU and DGUV in Germany as well as OPP OTB 
in France. Safety-relevant aspects are discussed together, and dis-
charges for product development are made. These innovations are 
regularly presented at trade fairs and events, thereby making them 
accessible to a wide audience and actively promoting safety stand-
ards. 

To evaluate the effectiveness of the implemented safety measure-
ments, the Wacker Neuson Group conducts systematic monitoring 
in the aftermarket. Progress in retrofit actions is carefully tracked 
and supported by detailed analyses. Distribution partners are as-
sessed using specific KPIs and are given corresponding incentives 
to successfully implement the measures. In most cases, these are 
optional features, the use of which is tracked through so-called take 
rates. Although precise documentation of accident prevention due 
to usage by external customers is not possible, close collaboration 
with partner organizations such as BG BAU, DGUV, and OPP OTB 
confirms the positive impacts of the actions taken. Some of these 
initiatives are actively supported or jointly presented by the partners 
to further promote the achieved safety standards. 

The Group does not pursue practices that cause harm or contribute 
to negative impacts, including practices related to marketing, sales, 
and data use. Similarly, no human rights issues or incidents related 
to consumers and/or end-users have been identified. Therefore, no 
specific resources have been allocated for the management of ma-
terial impacts. 

The Wacker Neuson Group does not currently have the required 
data to disclose the amount of current or future funds for operating 
expenses (OpEx) and/or capital expenditure (CapEx) in connection 
with the implementation of action plans. The collection and analysis 
of this information is planned for upcoming reporting cycles to ac-
curately determine the necessary disclosures and report in accord-
ance with the requirements. 

Metrics and targets 
 
Targets related to managing material negative impacts, ad-
vancing positive impacts, and managing material risks and op-
portunities 
 
S4-5, S4-5.38a, S4-5.38b, S4-5.38c, S4-5.41, S4-5_01, S4-5_02, 
S4-5_03, MDR-T_01, MDR-T_02, 03, MDR-T_04, MDR-T_05, 
MDR-T_07, 08, MDR-T_09, MDR-T_10, MDR-T_11, MDR-T_12, 
MDR-T_13, MDR-T_17, MDR-T_18 At the current reporting date, 
the Wacker Neuson Group has no established metrics or specific 
targets for the mentioned data points. This applies to both time-
bound and outcome-oriented targets related to reducing negative 
impacts, promoting positive impacts, and managing risks and op-
portunities. 

For this reason, no disclosures can currently be made regarding 
target levels, base values and base years, target periods and mile-
stones, or the scope of activities along the value chain. Likewise, 
procedures for setting time-bound and outcome-oriented targets 
and for involving consumers and end-users in target development, 
performance monitoring, and enhancement of actions are currently 
lacking. 

Further information on tracking target achievements, performance 
analysis, the effectiveness of policies and actions, as well as de-
fined ambition levels and corresponding indicators is currently not 

available. Also, the relationship of the targets with existing policies, 
their scientific basis, the involvement of stakeholders, and the rea-
soning for any amendments cannot be presented. 

The Wacker Neuson Group recognizes the need for these disclo-
sures and plans to further develop existing processes for defining 
and implementing targets in future reporting cycles. A special focus 
will be placed on collecting reliable data and the development of 
suitable metrics to transparently and comprehensibly present the 
effectiveness of the actions in the future.
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Governance 

The role of administrative, management, and supervisory 
bodies 

G1.GOV-1_01 The administrative, management, and supervisory 
bodies of the Wacker Neuson Group play a central role in ensuring 
responsible and compliant business operations. The Executive 
Board is responsible for the development and implementation of 
the corporate strategy and ensures that it is in line with the ethical 
principles, statutory requirements, and sustainability targets of the 
Group. 

In the area of business practices, the Executive Board is responsi-
ble for monitoring compliance with policies such as the Code of 
Conduct, including stipulations to avoid corruption, and the require-
ments for supply chain due diligence. Additionally, the Executive 
Board has initiated the implementation of a company-wide compli-
ance management system, which includes regular trainings and 
audits to mitigate potential risks. 

The Supervisory Board assumes a monitoring role and ensures 
that the managing bodies comply with the established standards 
and guidelines. In regular meetings, the Supervisory Board is in-
formed about the progress on ESG goals (Environmental, Social, 
and Governance). This includes, for example, actions to ensure a 
transparent supply chain, to promote fair working conditions, and 
to support anti-corruption efforts. 

The management team at the operational level carries the respon-
sibility for implementing the strategic guidelines and integrating re-
sponsible business practices into daily operations. This includes 
conducting risk analysis within the scope of supply chain due dili-
gence, monitoring emission reduction projects, and promoting a 
sustainable corporate culture. 

G1.GOV-1_02 The administrative, management and supervisory 
bodies of the Wacker Neuson Group have extensive expertise in 
relevant areas of business practices that ensure sustainable and 
responsible corporate governance. The Executive Board and the 
management team combine many years of experience in leading 
global entities with specific expertise in the areas of compliance, 
corporate governance and sustainability management. 

A key focus is on the expertise in compliance with statutory require-
ments, such as the requirements of supply chain due diligence and 
anti-corruption regulations. The members of the Executive Board 
and the Supervisory Board have experience in the implementation 
and monitoring of compliance management systems as well as in 
the development of ethical policies and standards. This knowledge 
is continuously utilized to ensure that the business practices of the 
Wacker Neuson Group comply with standards. 

Additionally, the members possess expertise in the development 
and management of sustainability strategies, including the reduc-
tion of CO2e emissions, the promotion of a circular economy, and 
the implementation of social responsibility along the supply chain. 
The Supervisory Board also brings specific know-how from the con-
struction and mechanical engineering sectors, which supports the 
strategic orientation of the Group. 

Members of the administrative, management and supervisory bod-
ies regularly evaluate the effectiveness of their own work and take 
improvement measures, if necessary, which may include trainings 
and further education. 

Corporate culture 

G1.MDR-P_01_06 The Code of Conduct for all employees of the 
Group (see G1-1_01 and G1-1_02) is the central instrument used 
by the Wacker Neuson Group to fulfill legal requirements and en-
sure ethical standards in everyday business. Additionally, there is 
a separate Code of Conduct for sales partners as well as another 
one for suppliers. Furthermore, a policy on reporting compliance 
concerns (Speak-Up policy) was implemented in the Group in the 
year 2024. 

All previously mentioned policies of the Group also aim to minimize 
the Group's environmental impacts, ensure compliance with social 
standards, and secure long-term competitiveness through sustain-
able innovation. 

The scope of these codes of conduct (for employees, sales part-
ners, and suppliers) covers all business activities of the  
Wacker Neuson Group as well as the upstream and downstream 
value chain. Geographically, these policies extend to all regions in 
which the Group operates. The policies specifically cover stake-
holder groups such as employees, sales partners, and suppliers. 

The Executive Board of the Wacker Neuson Group is responsible 
for the implementation of all policies. The operational responsibility 
lies with the respective departments of the group holding company, 
which report to the Executive Board regularly. 

G1-1_01 The Code of Conduct for employees of the Group stipu-
lates that all employees, all managers, and every executive mem-
ber are bound by the Code of Conduct. The Code of Conduct is 
handed out to every employee. Managers are responsible for en-
suring that the content of this Code of Conduct is understood by all 
employees. The Code of Conduct serves as the foundation for all 
further internal regulations of the Wacker Neuson Group, which 
specify the Code of Conduct in more detail and must therefore be 
observed in addition. To take regional or local particularities into 
account, separate regional or local policies may provide supple-
mentary regulations, which must not contradict this Code of Con-
duct. 

Violations of this Code of Conduct can result in disciplinary actions 
as well as civil or criminal proceedings. 

G1-1_02 The Speak-Up policy describes what happens with a sub-
mitted report and what investigation steps are taken. The documen-
tation "Minimum Safeguards" in connection with the taxonomy 
states compliance topics are addressed by the Corporate Audit de-
partment as part of the audit process (see G1-1_08). The integra-
tion of compliance issues into the audit process ensures that legal 
and ethical standards are not only established, but also effectively 
monitored and enforced. This meets the requirements of the EU 
taxonomy and demonstrates the commitment to promoting sustain-
able and compliant business practices. 

G1-1_05 Every employee of the central office for compliance con-
cerns is aware of its internal policy and acts accordingly. In partic-
ular, the duty of confidentiality is documented through non-disclo-
sure agreements for employees who support internal investigations 
of the office. The Speak-Up policy also includes the prohibition of 
reprisals against whistleblowers. An external internet-based whis-
tleblowing system named “ ell It” has been available at the 
Wacker Neuson Group since 2014. It is accessible online around 
the clock, seven days a week, and worldwide. Reports can also be 
submitted anonymously there. The Compliance Committee of the 
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Group, which consists of the heads of Internal Audit, the Corporate 
Legal & Compliance department, and the HR department, is the 
central body for all known compliance reports. The committee co-
ordinates the respective approach in consultation with the Execu-
tive Board based on its rules of procedure. The Chief Compliance 
Officer reports both regularly and on an ad-hoc basis to the Exec-
utive Board and, if desired, usually once a year, to the Supervisory 
Board. 

G1-1_08 Reports to the Chief Compliance Officer and the Corpo-
rate Compliance Office are always possible. 

G1-1_10 Trainings and information sessions for employees on the 
topics of compliance, corruption prevention, avoidance of conflicts 
of interest, and antitrust violations are being further expanded 
worldwide to achieve deeper sensitization. Due to its international 
nature, the group relies on e-learnings. Corresponding multilingual 
training content from a renowned provider has been offered via the 
online learning management system since the fiscal year 2021 and 
is completed by various target groups. In addition to basic training 
(offered in seven languages) for every executive and employee 
with access to e-learning programs, targeted compliance training 
sessions with more detailed content will be introduced in the me-
dium term. These aim to strengthen independent decision-making 
and systematically promote lawful behavior. 

G1-1_11 No groups of employees are singled out; instead, a Code 
of Conduct is implemented that is binding for every employee. It is 
handed out to every new employee and is accessible via the com-
pany-wide intranet. The code is available in 15 languages and on 
the Group's website in German and English. 

Further information on the established systems and procedures for 
the protection of whistleblowers can be found in connection with the 
disclosures about the standards ESRS S1 and ESRS S2 in the 
Chapter S of the Non-financial Group Statement. 

Management of supplier relationships 

G1-2_01, G1-6_01, G1-6_02, G1-6_03 In the Treasury Manual of 
the Wacker Neuson Group, clear policies are established for the 
processing of payments. All payments, both domestic and interna-
tional, must be executed electronically, with payment runs con-
ducted at least once a week, including individual payments if nec-
essary. In practice, more than 98 percent of the payment obliga-
tions are settled within 31 days after the due date. The Treasury 
Manual contains no specific regulations for small and medium-
sized enterprises (SMEs). However, the same deferred settlement 
terms apply to all business units, including SMEs. Different de-
ferred settlement terms are agreed upon, which generally do not 
exceed 60 days. 

G1-6_04 During the reporting period, there were no ongoing legal 
proceedings related to late payments within the Group. 

G1-6_05 The Wacker Neuson Group places importance on trans-
parent and fair payment practices with its suppliers. To collect the 
reporting data on payment practices, a sampling method is applied, 
which allows a valid assessment of payment performance. The 
sampling results confirm the findings presented above. Delays, 
which occur in a few cases, are mostly due to administrative clari-
fication processes. 

G1-2_02, G1-2_03 With regard to risks associated with the value 
chain, the Group identifies potential hazards such as dependencies 

on individual suppliers, disruptions in the supply chain, or violations 
of legal and ethical standards. Through regular risk analyses and 
audits, suppliers are evaluated regarding their performance and 
compliance with the sustainability guidelines. 

The selection and evaluation of suppliers are based on defined sus-
tainability criteria, which include aspects such as the reduction of 
CO2e emissions, the use of more sustainable materials, and com-
pliance with social standards. The Wacker Neuson Group obligates 
its suppliers to adhere to its Code of Conduct, which is based on 
international standards such as the UN Guiding Principles on Busi-
ness and Human Rights and the OECD Guidelines for Multinational 
Enterprises. Violations of these standards are addressed through 
an escalation process that can lead to the exclusion of the supplier. 

To continuously improve the sustainability performance of their 
suppliers, the Wacker Neuson Group closely collaborates with 
them. This includes regular trainings, technical support, and the 
mutual exchange of best practices. 

Prevention and detection of corruption or bribery 

G1-3_01, G1-3-02, G1-3_03 The compliance organization, which 
is responsible for the core compliance topics of anti-corruption, an-
titrust law, and other property crimes in the group, is centrally struc-
tured. If necessary, the Group headquarters stipulate unified poli-
cies applicable worldwide. The regional, local, or functional compli-
ance managers (regional presidents and/or local directors) promote 
compliance locally and within their areas of responsibility. These 
regional or functional compliance managers support various com-
pliance measures and, for example, conduct trainings for employ-
ees if necessary. In 2024, no trainings were conducted by regional 
compliance managers. The compliance manager report on relevant 
topics in their compliance functions to the Corporate Compliance 
Office, which is part of the Corporate Legal & Compliance depart-
ment. The Chief Compliance Officer, who is also the Head of Cor-
porate Legal & Compliance, reports directly to the CEO. 

The compliance reporting is carried out semi-annually by the re-
spective local or regional compliance managers to the Corporate 
Compliance Office. This reporting is supplemented by a compli-
ance self-assessment of all subsidiaries as well as the corporate 
functions in the form of a self-declaration, which is submitted by the 
heads of the respective companies or corporate functions to the 
Corporate Compliance Office. 

The compliance committee of the Group, which consists of the 
heads of Internal Audit, the Corporate Legal & Compliance depart-
ment, and the Human Resources department, is the central body 
for all compliance notices that come to light. The committee coor-
dinates the respective approach based on its bylaws in consultation 
with the Executive Board. The Chief Compliance Officer (CCO) re-
ports both regularly and as needed to the Executive Board and usu-
ally once a year to the Supervisory Board. 

In addition, the Group has an Anti-Fraud Committee led by the head 
of Internal Audit, which includes executives from the areas of Inter-
nal Audit, Corporate Legal & Compliance, Information Security, and 
Treasury. The Anti-Fraud Committee generally meets semi-annu-
ally, more often if necessary. It is responsible for the prevention and 
review of potential fraud attempts or external attacks – for example, 
in payment transactions – as well as for warning and educating em-
ployees. To achieve this, process automation, IT security 
measures, policies, and active communication with employees are 
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utilized. Information about fraud attempts should be forwarded by 
employees to the Anti-Fraud Committee. 

G1-3_05, G1-3_06, G1-3_07 Trainings for employees and informa-
tional events on compliance, corruption prevention, avoidance of 
conflicts of interest and antitrust violations are being expanded 
worldwide to achieve deeper sensitisation. Due to its international 
nature, the Group relies on e-learnings. Corresponding multilingual 
training content from a renowned provider has been offered via the 
online learning management system since the fiscal year 2021 and 
completed by various target groups. In addition to a basic training 
course (offered in seven languages) for every manager and every 
employee with access to e-learning programs, targeted compliance 
training sessions with more detailed content will be introduced in 
the medium term. These aim to strengthen independent decision-
making and systematically promote lawful behavior. The basic 
training, which has been offered since 2021, was completed in the 
fiscal year 2024 by a total of 1,537 employees (2023: 1,194) for the 
first time or as a refresher course. In total, this training has been 
completed at least once by 2,739 employees (2023: 1,.202) since 
its introduction. These figures also include employees who have 
already left the Group at the reporting date. 

At the end of the fiscal year 2024, there were 2,393 (2023: 1,918) 
active employees who had completed this basic training within the 
last 24 months. 

The share of employees trained in basic compliance within the total 
workforce should continuously increase with the help of  
e-learnings, while at the same time, the international reach should 
be expanded. 

The selection of employees and managers who are primarily to par-
ticipate in compliance training is based on the respective risk po-
tentials; primarily, these are employees from sales, marketing, pur-
chasing, and administrative areas. 

Every new employee receives the Code of Conduct mentioned un-
der G1-1_11, all employees are bound by the Code of Conduct, a 
corresponding passage has been included in employment con-
tracts since 2016. 

Corruption cases should also be prevented in the value chain. The 
Group expects its suppliers to comply with compliance principles. 
These are described in the Code of Conduct for suppliers of the 
Wacker Neuson Group. Adherence to these principles forms the 
basis for a trustworthy and sustainable business relationship. The 
Code of Conduct is available on the company group's website. 
Compliance with the principles is also checked in the form of on-
site supplier audits, so-called "Supplier Potential Assessments". 

In the fiscal year 2023, a Code of Conduct for Sales Partners was 
also adopted. As it expects from its suppliers, the  
Wacker Neuson Group also expects its sales partners to comply 
with the compliance principles laid down in the new Code of Con-
duct. This is continuously implemented in the sales organization. 

With the already mentioned whistleblower reporting channels “Tell-
it” under G1-1_05, the Group has an internet-based communication 
channel to receive reports on possible violations of laws and guide-
lines as well as human rights violations and environmental viola-
tions concerning the entities of the  
Wacker Neuson Group or their value chain. 

In previous years, a classification of group companies based on 
country risks according to the Corruption Perception Index of 
Transparency International was conducted. From 2019 onwards, 
among other things, the Corporate Compliance Office established 
a policy for a more detailed risk analysis of such compliance risks. 
The corresponding questions were also made available to all sub-
sidiaries under the leadership of the Risk Management department 
during the reporting year. Depending on the results, individual mit-
igation measures, particularly e-learnings, will be used in the com-
ing years. 

The Wacker Neuson Group cannot provide data point G1-3_08, 
which covers the scope of trainings for members of administrative, 
executive, and supervisory bodies, in the current reporting year. 
The reason for this is the still not completely implemented data col-
lection and analysis methodology, which is necessary to provide 
this information consistently and in the required level of detail. The 
same applies to the table required according to  
G1-4_03 on the trainings conducted to prevent corruption and brib-
ery. 

Confirmed incidents of corruption and bribery 

G1-4_01, G1-4_02 In the fiscal year 2024, no confirmed case of 
corruption from within the organization was reported to the Compli-
ance Committee (2023: None). Likewise, no confirmed case of cor-
ruption in the supply chain was reported (2023: None). 
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Political influence and lobbying activities 

G1-5_06, G1-5_07 The Wacker Neuson Group did not make any 
financial or non-financial political contributions to parties, political 
organizations, or election campaigns during the reporting period. 
The Group strictly adheres to its guidelines on political neutrality, 
excluding any support for political actors to ensure transparency 
and independence in all business activities. 

G1-5_09 The Wacker Neuson Group did not engage in direct lob-
bying activities during the reporting period and is not directly in-
volved in political or regulatory decision-making processes. 

The strategic orientation is based on complying with regulatory re-
quirements and operating in accordance with international stand-
ards such as the EU taxonomy and the UN Guiding Principles on 
Business and Human Rights. In doing so, the Group aligns itself 
with existing legal frameworks and consciously refrains from active 
political influence. 

G1-5_11 During the reporting period, no members of the adminis-
trative, management or supervisory bodies of the Group were ap-
pointed who held a comparable position in public administration or 
with regulators in the two years prior to their appointment. The 
Group ensures that all appointments meet high standards of inde-
pendence and transparency. 

 

Munich, March 20, 2025 

Wacker Neuson SE, Munich 

The Executive Board 

 
Dr. Karl Tragl 
Chairman of the Executive Board 

Chief Executive Officer (CEO) 

 

 
Felix Bietenbeck 
Chief Operations Officer (COO) 

Chief Technology Officer (CTO) 

 
Christoph Burkhard 
Chief Financial Officer (CFO) 

 
Alexander Greschner 
Chief Sales Officer (CSO) 
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