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1. The Wacker Neuson Group






https://youtu.be/yqRo_rGgGbk

Executive and supervisory board WackerNeuson

Executive Board and responsibilities

Dr. Karl Tragl Felix Bietenbeck Christoph Burkhard Alexander Greschner

Chief Executive Officer (CEO) Chief Technology Officer (CTO) Chief Financial Officer (CFO) Chief Sales Officer (CSO)
Chief Operations Officer (COQO)

Supervisory board

>

A Hans Neunteufel (chairman) Kurt Helletzgruber

>

A Prof. Dr. Matthias Schiippen Elvis Schwarzmair (employee representative)
A

Ralph Wacker

>

Christian Kekelj (employee representative)



The Wacker Neuson Group at a glance

A

Wacker Neuson
Group

U  2billidn revenue in 2023

> 40 product groups with more than 300 patents
registered

8 production and development sites
> 7,000 sales and service locations globally

Group headquarters: Munich, Germany

> 6,300 employees

Public traded company with family shareholder



NORTH AMERICA

Around the world
Production Locations

Wacker Neuson
Group

H AMERICA

{(Menomonee Falls)

MENOMONEE FALLS (USA)

ASIA

R&D, production

A Generators, pumps,
heaters, lighting

A Rollers, trench rollers

A Skid steer loaders,
compact track loaders

PINGHU (CHN)

Production
Excavators

Floor saws
Vibratory plates
Vibratory screeds
M-series products

> > >

KORBACH (GER)

REICHERTSHOF

EUROPE

y
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R&D, production R&D, production R&D, production, academy R&D, production "R&D, production
A Articulated All-wheel steered A Internal vibrators, external A Tracked and wheeled A Internal vibrators,
A Hoftracs A Loaders vibrators, frequency excavators frequency converters,
A Wheel loaders A Telescopic wheel loaders converters A Track and wheel dumpers screeds
A Telescopic wheel loaders A Telehandlers A Vibratory rammers, vibratory A Vibratory rammers,
A All-wheel steered plates, rollers vibratory plates, rollers

telehandlers A Demolition breakers

KRAGUJEVAC (SRB)

Production
A Steel components




Revenue and profitability

Revenue and margin development 2019 - 2023

Wacker Neuson
Group

Distribution of revenue by business unit 2023
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+17.9%
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2020 2021 2022
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2023
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In % (previous year)

. 19.7 Construction equipment (23.0)
. 61.8 Compact machines (57.5)

|:| 18.5 Services (19.5)

Distribution of revenue by region 2023

In % (previous year)

. 76.2 Europe (75.9)
. 20.9 Americas (20.4)

[ ]2.9 Asia-Pacific (3.7)




OUR VISION

OUR PURPOSE

OUR MISSION

STRATEGIC PERSPECTIVES

STRATEGIC LEVERS

Light Equipment
Market Leadership

Digitalization
and Automation

OUR LEADERSHIP PRINCIPLES

. fWe assume
7 responsibility. f

OUR VALUES

OUR BUSINESS OBJECTIVE

Our innovative solutions drive technological change.

We make a strong contribution

to sustainable construction and agriculture.

We make our customers

more productive than anyone else in the market.

>11 %

EBIT MARGIN

zero emission

Solution

Cost, Operations
and Footprint
Optimization

ﬂ 1 fiWe believe in

Reliability

mutual respect. fi

8

Safety

m s todevelop.

4 billion u

TURNOVER

Time to market
and innovation

Aftermarket and
Services

f\We continue

Efficiency

~

O 30 %

NWC

Americas Growth Asia and
Strategy Low-regulated Markets

Sustainability Best Company
Actions to work for

x
K fWe act as coaches. i “ fiWe celebrate success. fi

Sustainability

Machines and solutions for construction and agriculture

Wacker Neuson
Group

STRATEGY 2030



We place our customers at the heart of
everything we do:

From our broad and deep application
know-how and engineering excellence
to our open interfaces and smart
business models.




Our innovative solutions for the

construction and agricultural sectors
benefit society and the environment.
zero emission is the key driver here.
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We maximize efficiency to help our
customers become more profitable.
We deliver uncompromising quality to
allow our customers to work more
safely. We connect with our customers
and speak their language to simplify
their daily workflows.




History T company development

The Wacker
blacksmith's shop
is founded

The worl doé
electric rammer
launches

sThd produstion site
at Menomonee
Falls, USA, opens

The first hydraulic
mini-excavator

The first reversible

plantin :
vibratory plate

Reichertshofen,
Germany, opens

Wacker Neuson
Group

Development of the
VDS (Vertical
Digging System)

v

Kramer is founded

I-@;--mm

The first internal
vibrator

The first all-wheel-
drive wheel loader

Neuson Hydraulik
GmbH is founded
in Linz, Austria

The first articulated
agricultural loader

The company
Maschinenfabrik
Weidemann is
founded

The first articulated
vibratory trench
roller

14



History T company development

2000

& neuson

Baumaschinen
GmbH and Kramer-
Werke GmbH
merge

2007

Wacker Neuson
Group

Merger of Neuson
Kramer
Baumaschinen AG
and Wacker
Construction
Equipment AG

The worl d
strongest vibratory
plate, the DPU130r,
launches

0 SThe first battery
rammer

The Dual View
dumpers are
launched

Kramer
Smart Attach
quick-hitch system

Wacker Neuson
Group

First battery-
powered reversible
vibratory plate with
direct drive on the

market

2005

Weidemann GmbH
becomes part of
the group of
companies

The first compact
telescopic handler

— 2011

Opening of the
headquarters in
Munich, Germany

— 2018

The production
plant in Pinghu,
China, opens

The first all-electric
Zero Tail mini-
excavator EZ17e

n
mmr

Enar Group
becomes part of the
Wacker Neuson
Group

¥ENAR

Wacker Neuson
Group celebrates
175th anniversary

7
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2. The Business Model



Our Brands and Target Groups

Wacker Neuson
Group

H’é‘ﬁﬁﬁ KRAMER WEIDEMANN

Construction industry, gardening and landscaping, Agriculture, municipalities, horse rearing,
municipalities, recycling, railway construction, etc. tree nurseries, etc.

Wacker Neuson

Group

17



Further Brands & Shareholdings W) ecierheuson

BATTERYONE *¥ENAR SEQUELLO

A Wacker Neuson and other A 2022: Wacker Neuson Group A Digital platform for core processes in
manufacturers offer mutually acquires Enar Group (manufacturer construction logistics (founded by
compatible, interchangeable batteries of light construction equipment and PORR and Umdasch Group
and chargers for construction specialist in concrete compaction). Ventures)
equipment A Product portfolio: wide range of A Wacker Neuson Group participates

A Batteries and chargers are being internal concrete vibrators, vibratory in joint venture Sequello
marketed under the Battery One plates, rammers, hand-held rollers Digitization and simplification of
brand A Strengthening and international processes, e.g. electronic ordering

A Customers benefit from compatibility expansion of the from suppliers for concrete or
and availability Wacker Neuson Group's market backfill materials such as gravel and

position, particularly in the field of crushed stone

A Battery One is a standardized and
user friendly battery system that A Based on SAP technology: web app
focuses on CO2 free and sustainable or integration into ERP systems
use of construction equipment.

concrete technology

18



Innovative and strong Baaseun

It is no secret what the Wacker Neuson Group stands for and what its strengths are:
With innovative brands in strong industries, the Wacker Neuson Group pursues one
common goal.

Innovative brands

Strong industries
Construction and agriculture

One common goal
Generating added value for our customers

19



Aligned with the customer process in the construction industry

Innovative and high quality solutions for every work step

> i y g I Light towers § Generators ‘
Wheel loaders Demolition breakers vibratory plates . J : % ) :

) _ External vibrators *Efedfage 43 f;‘-’ '.
Vibratory rammers : ' — al

e
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=Bk Attachments {

.




Aligned with the customer process in agriculture WackerNeuson

Innovative and high quality solutions for every work step

i 3 : 3 “ ) o "‘ “f’ ;‘ . WAL | © Y P ’\ ) I L »
O riedl =g . i . A ,
Mucking out Cleaning Emission-free work Bale handling Riding arena care Winter service

21



Wide range of products and services

Construction equipment Compact machines

Compaction Excavators

Concrete
technology

Skid steer
loaders

Generators &
lighting

Wacker Neuson

Group
Services:
@)
Concrete specialists ConcreTec

AN
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Used machines

Repair &
maintenance

Spare parts

Financial EquipCare

solutions

=

Rental

1 The range of services rendered varies
depending on the market and brand.
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zeEroemission Strategy Stage 1 ANo Covmp'ro mi
2014-2017 Introduction of first products

0% emissions 100% Performance

Ecological

E Economical
ae
—Y

A No compromises in functionality
A Full-day reach

A Generate benefits

User friendly

23



zeEroemission St r ategy Stage 2 nCoverwiterhre .

2018-2021 Offer complete range for urban job-sites and farming

24



